M3ITb U gUTA
(é TPYMMA KOMMAHUR g

MEOMLUMHA BYOYLLErO
HAYUNHAETCH
CEUNYAC



Copep>xaHue

O KomnaHuwm

ObpaleHne NeHEPANBHOMO ANPEKTOPE@ . .. .. oottt e e e e 5
DaKTOPbl MHBECTULMOHHOMN MPUBAEKATENIBHOCTM. ..o oot et e 7
BUBHEC- MO . . .o 9
OCHOBHbIE PE3YNBTATHI AEATENBHOCTY . oo oot e e e e e e 1
KIOUEBDBIE COOBITUA TOMA. . . o oo et e e e e 13
LIndpoBnsaums MEAMUMHCKON OEATEABHOCTU . ..o\t 16
[eOrPatUNS AEATEMBHOCTY .. ..ot e e 19
CTRYKTYRA TPYIIIIBI . . o e e 21
HanpaBReHNS MEOMUMHCKUX YCIIYT . oo e e e e e 23
YT AL EHT A . e e e 25

CTpaTermnyeckumi otyeTr

OBBOP PBIHKA © ..ot 29
CTRATEIMMA PABBUTUT ..ottt et e e e e e 35
ONEPALMOHHBIE PEBYIIBTATDL . o\ttt e e e e e e e 51
DOUHAHCOBDBIE PEIYIIBTATDBL . . .ottt et e e e e e e e 65

YcTonumBoe pa3sutue

MoOXOAbl K YCTOMUNBOMY PABBUTUID . ...ttt e e e e e e e e e e 75
B3anmopencTeume ¢ 3anHTEPECOBAHHBIMU CTOPOHAMM . ..o e 83
YNPaBAEHUE MEPCOHAMOM . ...ttt e e e e 96
OXPAHA TRYIA . o - et e e e e 113
OXpaHa OKPYXKAOLLEM CPEMDL. . . .. oo e e e e e 119

KoprnopaTnBHoe ynpaBneHume

Obpatuenne Mpeacenatens COBETA ANPEKTOPOB ... ..o 127
CurcTemMa KOPMOPATUBHOTO YIIPABIIEHUS. .. .. oot e e e e e 128
YnpaBneHne puckamm, BHYTREHHUA KOHTPOMD M QYOMT ..ottt e e e e 143
MPOTUBOAGNCTBUE KOPPYTILIAM . . oo e e e e e e 151
AKUNOHEPHDBIA KATIATAIT . ..o e e e e e e e e 153
[MpnnoxxeHns

OTYeT N KOHCONUAMPOBAHHAA PUHAHCOBAA OTUETHOCTD. ...\ttt 161

OT4eT 0 3ak/toUeHHbIX B 2024 roay KpynHbIX cAenkax u caenkax,
B COBEPLUEHUN KOTOPBIX UMEETCSA 3aNHTEPECOBAHHOCTD. . ..o\ttt e e e e e e 212

OTueT 0 cobnogeHUn NPUHLUMMNOB 1 pekoMeHaaumii Kogekca KoprnopaTMBHOIo yrnpasieHns
(PacKpbIT KakK OTAENBHBIV QAMIT) .. oo 212

KOHT KT B oo 212

» [opoBoli oTyeT 2024

Ob oTyeTE

loposoit otueT MKIMAO « M/ Mennkan Mpyn» 3a 2024 roa (nanee — OT4eT) HanpaeneH Ha MHPOPMM-
pOBaHMe 3aNHTEPECOBAHHbLIX CTOPOH O CTPaTerum, onepaumoHHbIX 1 MHAHCOBBIX pe3yfbTaTax,
CUCTEeMe KOPMOPATMBHOTO yNpaBeHns 1 AesTelbHOCTM B 061aCcTM yCTOMYMBOIO Pa3BUTUS

MKIAO «M Megukan Mpyn» 1 ee nouepHmx obulecTs (ganee B OTyeTe MMEHYEMbIX COBMECTHO

K «M Megukany, «Matb n anta», Npynna, Komnanusa, Obuiectso, Mbl). OTUET COOEPXKUT AaHHble

3a nepuog c 1aHBaps no 31 aekabps 2024 rona, B HEM TakyKe OTPaXkeHbl CONOCTaBMMble AaHHble 3a
npeablayLine nepmnodbl 1 COObITUS NOC/E OTYETHON AaTbl.

MepeyeHb govepHUX 0bLLECTB, BKIKOYEHHbIX B NepumeTp OTueTa, n 4ond ydactns KomnaHum B ux
KanuTase packpbiTbl B MPUMEYaHUAX K KOHCOMUOANPOBAHHON (DMHAHCOBOM OTYETHOCTM NO MeXKayHa-
pPOAHbIM CTaHaapTam puHaHcoso otyeTHocT (MCPO) 3a 2024 rog.

OnepaumnoHHble 1 hrHaHcoBble Nokasatenn KomnaHum, packpbitble B OTUeTe, paccymMTaHbl Ha OCHOBE
KOHCONMMAMPOBaHHOW hrHaHcoBol oTyeTHOCTM o MCDO 3a 2024 rof, a Tak)Ke Ha OCHOBE yrNpaB/ieH-
YeCKOM OTYETHOCTW.

MC“OHbByeMbIe CTaHOapPTbl U peKoMeHaauun:

« [MonoxeHune baxka Poccnn o1 27.03.2020 N2 714-11 (pea. ot 30.09.2022) «O packpbiTnn nHbopma-
UMM SMUTEHTAMMN SMUCCUOHHDBIX LIEHHbIX Oymar;

» nucbmo banka Poccum o1 10.04.2014 N2 06-52 / 2463 «O Kogekce KOpnopaTUBHOIO yrNpaBieHus;

« MHdopMaumoHHoe NnucbMo banka Poccnm o1 12.07.2021 N2 IH-06-28 / 49 «O pekomeHOaumax no
PaCKPbITUIO NYOANYHBIMU aKLMOHEPHbIMM 0DLLIeCTBaMN HeUHAHCOBOW MHOPMALIMM, CBA3AHHOM C
0eaTeNIbHOCTbIO TaknX 0OLLeCTBY;

e MeTOAMYECKME peKoOMeHAALMM MO NOArOTOBKE OTYETHOCTM 06 YCTONYMBOM Pa3BUTUM, YCTAaHOBEH-
Hble Nnpukazom MunHakoHompaseuTusa Poccumn ot 01.11.2023 N2 764.

OrpaHquHme OTBETCTBEHHOCTHU

OTyert noaroToBJ/iIeEH Ha OCHOBE VIHCbOpMaLI,VIVI, KOTOpad, N0 MHEHUNIO KOMI'IaHl/Il/I, SBIAETCSA NOTHON 1
,EI,OCTOBepHOl‘/II Ha MOMEHT ﬂy6ﬂl/IKaLI,I/Il/I OtyeTa. [Nomumo 2TOro, OTyer COOEPXNT 3adBJ1IEHNA MPOrHO3-
HOro XapakKTepa, KOTOpPble OCHOBaHbl Ha TEKYLLUNX OXKNAOAHNAX N NMPEeONOJIOXKeEHNAX PyKOBOOCTBA Kom-
naHun. 3asBneHns MPOrHO3HOI0 XapakKTepa MOryT BKJ/TKO4aTb NMPOrHO3bl qbl/IHaHCOBbIX rlor<a3aTeﬂe17|,
nnaaHbl 1 CTpaTerno KomnaHun. Takune 3asBr1eHms noaBep>XeHbl PAa3/INYHbIM PUCKaM N HeonpeaesreH-
HOCTAM, KOTOPbIE MOTYT MPUBECTU K TOMY, 4UTO d:)aKTI/IL{eCKl/Ie pe3ynbrtaTbl MOTYT CYLLLECTBEHHO OTJIN-
H4aTbCd OT TeX, KOTOPble Obinu 3asBneHbl. KomnaHus He 6epeT Ha cebs 06593aTeNbCTB NO OOHOBIEHNIO
nnn nepecmoTpy 3as9BNEHNN NMPOrHO3HOIr o XapakKTtepa, ec/in 0b6CTOATEIbCTBA U3MEHATCA.

Bca npeactasnenHas B OTyeTe hmvHaHCOBag 1 onepaumoHHas MHdopmaLms, KoTopas He bbina nogro-
TOBJIeHa B COOTBETCTBUM O cTaHaapTamm MCDO, npeaHasHaveHa UCKIOYUTENBHO A9 UCMOMb30Ba-
HWUS B KAYeCTBe aHaIMTUYeCcKoro MaTepuarna, U MHBeCTOPbI He AOMKHbI pacCMaTpMBaTh Takyro MHGOP-
MauMio OTAEbHO UK B THOHOM COYeTaHNN B KAYeCTBe a/ibTepHaTMBbI aHann3y KOHCONNONPOBAHHON
dmHaHcoBon oTyeTHOCTU [PYyNnbl B cooTBeTcTBUN ¢ MCPO.
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» O KomnaHum

ObpalleHne leHepanbHOro AMpPeKTopa

YBa)kaemble Konnerm,
NauneHTbl, aKLMOHEPDI
N napTHepbl!

2024 ropn ctan ongd Hac rogomM CUMbHbIX
Pe3yNbTaToB M BaXKHbIX MpeobpasoBa-
HWI. B TeKyLLMX SKOHOMUYECKUX YCTOBU-
AX N TeHOEHUMSAX B 061acT poXxaaemo-
CTW HaM CHOBaA YAaN0Cb AOCTNYb APKMX
pPe3yNbTaTOB: YBENMNYUTb MALNEHTOMNO-
TOK, MPOAEMOHCTPUPOBATL BbICOKME
TEeMMbl POCTa M BbICOKMIA YPOBEHb PeH-
TabenbHOCTU, CYLLECTBEHHO PaCLUNPUTb
CeTb HALLINX MeaULINHCKNX YYpexaeHuni
N 3aMETHO YKPEeNNUTb NO3MLMN Ha PbIHKE.

PocT chHaHCOBbIX 1 OnepaunoHHbIX Pe3y/ibTaToB

B MuHyBLLEM oAy (h1HAHCOBbIE 1 ONepaLMOH-
Hble noka3aTenu Hawwen KomnaHumy cyL,ecTBeHHO
Bblpoc/n. Boipyuka yBennumnacb Ha 20%,

a npunbbinb — Ha 30% Mo CpaBHEHMIO C Npeablay-
LLIMM FOA0M, YTO CTasio BO3MOXHbIM bnarofaps
BbICOKOMY KauyeCTBY MeONLMHCKOM MOMOLLIN,
OKa3blBAEMOW B HALLINX yUYPEXOEHUAX, U POCTY
yncna naumeHToB. DTO NO3BOJINIO HaM BbiMia-
YMBaTb AMBUAEHObI HA ypoBHe bonee 60% oT
YNCTOM NPUBBINK N HaNPaBNATb 3HAYMTENbHbIE
CpeacTBa Ha pasBuTue HDPaCTPYKTYpPbI

K «MO Megukany.

O komMnaHun

PocT ypOBHS N1aTexecnocobHOCTN HaceneHns B
2024 rogy v Halw rmbkunii Noaxof K LieHoobpaso-
BaHMIO B PErMOHax NO3BONAN YKPENUTb BOCTpe-
©0OBaHHOCTb M OCTYMHOCTb HAaLLMX ycyr. Hawa
CUNbHasa hUHAHCOBAs MNO3MLUUS U OTCYTCTBME
3aeMHOro hnMHaHCMPOBaHNA caenany Hac 6eHe-
drLmnapamm BbICOKOM KNHOUYEBOM CTaBK M.

B 2024 rony Mbl NpoOA0XKanu pa3emBaTb OTHO-
LEeHWS C HAaLWMMK NapTHEPaMM 1 MOCTaBLUMKAMMU,
B TOM 4YMC/ie C HOBbIMUM, 0becneunsas cTabunbHble
BecnepeboliHble MOCTaBKM NepeaoBoro obopy-
OOBaHNA, MaTepUanoB M 1eKapCTBEHHbIX CPeACTB.

'K «MO Meaukany BXoguT B YNC0 NUOEPOB Ha PbIHKE YaCTHbIX MeANLMHCKUX YCIyT

Poccum kak BegyLas KoMmnaHua B cchbepe MHOronpoduibHOM MeaNLNHCKON MOMOLLM,
obnagatoulas NCKOUYUTENIbHbIMM KOMMETEHLNAMN B cchepe XKeHCKOro 1 AeTCKOro 340p0oBbS.

K «MO Megukan» — ofHa U3 CaMbiX AMHAMUYHO PA3BUBAIOLLIMXCSH MeONLMHCKINX CETeN B CTPaHe,
YHUKabHas KOMMaHMS Mo KOMYECTBY MeANLIMHCKMX yUPexaeHNn N permoHOB NpuUcyTCTBUS.

Ha dboHe gemorpacunyeckoro TpeHaa B CTpaHe
nokasaTtesin POXKO4AEMOCTM B HALLIMX FOCINTANAX
MPOAOSIXKAOT PACTM. DTO NMPOUCXOAMT bGnarogaps
BbICOKOW KBaMhunKaumm Hallmx Bpayei, 6eso-
NacHbIM 1 KOMMOPTHBIM YC/TOBUSM POXAEHNS
pebeHka C Noaaep>KKoM OTAeNeHns AeTCKol pea-
HuMaumn. B 2024 roay B HalLmx rocnnTansax 6biio
npuHaTo 6onee 11 Tbicsd poaos., Ha 13% 6onblue,
4yeM B MpoLLiom rogdy. Mbl OTMETUIN MpUATHOE

N apkoe cobbiTne — poxaerHune 100-TbicAYHOrO
pebeHka C MOMeHTa OCHOBaHus KomMnaHnu.

ScdchekTUBHAA cTpaTerus

B 2024 roay mbl 3aBepLUMN OYeHb BakKHbIN 4714
KomnaHum nepeesf 13 KMNPCKOM FOPUCONKLIMM
B POCCUNCKYHO. DTOT NPOLECC, akTyaslbHbI N
MHOIMX KOMMaHWi B NociedHue rofdbl, MO3BOMN
HaM CHU3WTb perynsaTopHble pucku, obecneynTb
CTabnNbHOCTb ONEePaLMOHHbIX M PUHAHCOBbIX
NPOLECCOB U CHATb MHPPACTPYKTYpPHbIe Orpa-
HWYEeHMS Ha pacnpeaeneHne Npubbinuv B BUAe
aneuaeHaoB. lNocne peructpauunn KomnaHum B
Poccum mbl BbINAATUAM pekopaHble 33 UCTOPUIO
[pynnbl AnBMOEHAbI.

PaclumpeHne ceTn MeanLMHCKNX YUpexXaeHni
ABASETCS OOHWUM N3 K/THOYEBbIX MPUOPUTETOB
Hallel gestenbHocT. B 2024 roy Mbl OTKPbINM
8 HOBbIX KJTMHWK ¥ Nprobpenu 1T MeanumMHCKINi
LEHTP, paclunpmnB reorpacunto NpucyTCTBMA 1
MOBbICMB AOCTYNMHOCTb MeANLIMHCKOW MOMO-
W, HoBble MegnumMHCKe 06 beKTbl OCHALLEHDbI
COBpeMeHHbIM 0060pyA0BaHMEM, @ UX KOMaHb!
npeacTaBieHbl BbICOKOKBaNNMOULIMPOBAHHbIMM
cneuvanncTamum.

19 ner 65

Ha pblHKE YaCTHbIX
MeaNUNHCKNX yCnyr

12 ner

LeHHble bymaru KomnaHum
obpallatoTca Ha POoHO0BOM
PbIHKe

B 31 pervoxe’

MEANLMHCKUX YUPEsKaeHWM

MeANUMHCKUIA yHUBEpCUTET
B cocTaBe [pynnbl

MbI Tak>ke NPOOOIKAEM YKPEnIsTb CBOW MO3M-
UMM B 06n1acTv BCMOMOTaTesbHbIX PEnpoayKTUB-
HbIX TexHosoruii: 6onee 45% npouenyp KO B
HaLLMX yYpeXkaeHNax 3akaHuMBaoTCs bepemen-
HOCTbIO, UTO ABNISETCS OAHMM U3 JTyYLLMX MOKa3a-
Tenel B CTpaHe.

Ocoboe BHUMaHMeE, KOTOPOE Mbl yaenaem okasa-
HNKO MHOFOMPOMUNBHOM MeANLIMHCKOW MOMOLLN,
3HAYMTENbHO YBENNYUIN AMHAMMKY aMbynaTop-
HbIX MOCELLEeHWI 1 0bbeM AMarHOCTUKN, a TakxKe
3arpy3Ky Hallux CTaLMOHaPOB U KOMMYEeCTBO
BbIMOJIHEHHbIX OMnepaLuii.

Crpaterms KoMmnaHmm TeCHO CBA3aHa C NpuHLUMNa-
MW yCcTONUMBOro passnTnd. OkasbiBas MakCMmarb-
HO KauyeCTBEHHYIO MEAMLMHCKYHO MOMOLLb, Mbl
CNocobCcTBYEM YKPENNeHNIo 300P0Bbs Ntoaein 1
nx 61aronony4Ynto v BHOCKM BKIa4 B 4OCTUXKEHME
HauMoHanbHbIX Leneit Poccuiickoi @epepaunu.
HBeCcTUUMM B NepeoBble TeXHOIOT MK, Pa3BUTHE
crneumann3npoBaHHbIX LIEHTPOB MO BCel CTpaHe
MOMOFatT CHU3UTb TEPPUTOPUATbHbBIE OrpaHnye-
HWA B MeanumHe. Mbl Tak>ke pasBnBaem MeamnLmH-
ckoe obpasoBaHme Ha base Hallero yHMBepcuTeTa
MI'MIMO-MEZ, koTopbiin B 2024 roay ocylie-
CTBWUJT y>Ke TpeTuii Habop CTyOeHTOB 1 OpAnHaTO-
POB, B TOM YMC/1e MO HOBbIM MPOrpaMMam.

XoTen bbl BbIpasnTb cepaeyHyto 6/1arogapHoOCTb
coTpyaHukam KoMnaHum 3a nx BbiCOYaiiLLmni
npodeccmoHanam 1 NpefaHHOCTb CBOeMy Aeny.
Bonbluoe cnacnbo HalMm NaumMeHTam 3a To, YTo
[oBepsieTe HaM CaMoe MMaBHOe — CBOE 3L0POBbE,
a akLUMOHEepaMm — 3a HEM3MEHHYHO MOALEPXKKY.
Brnepeny — MHOrO BO3MOXHOCTEW, M BMECTe Mbl
CMOXEM AOCTMYb eLLe 6OSbLIMX BbICOT.

Mapk Kypuep, akagemnk PAH,
leHepanbHbIii aupekTop

9,7 TbIC.

COTPYOHNKOB

MIrMMmo-MEL, 568 Tbic.

naumMeHToB B rog?

1 Hapaty nybnukaumm otyeta.

2 YHuKanbHble NaLneHTbl, MetoLLmne YHUKanbHbIN ID v nonyunsLume He MeHee O4HOM YCyri 3a BbIbpaHHbIi nepuog.

6 »
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A K COAEep KaHNO

YBEepEeHHOCTb NHBECTOPOB

onarogaps 3dhdhekTUBHON CTPaTernm

Il

BcecTtopoHHsas
avBepcucmkayms’

FlNocnutanu u KNNHUKK

(/) 3awmTa oT U3MeHeHus
cnpoca Ha Mmegycnyru

Bbicokue cTaHpapTbl KayecTBa
MeaULMHCKOW MOMOLLN?

*

BbicokokBanutunuupoBaHHbIii

I'Iepenoaoe MegnumHcCKoe

AKTUBHbIE VIHBECTULMN

MpuBnekaTenbHbIl CEKTOP
34paBOOXPaHEeHNs?

CTabunbHbII POCT cripoca

10%
POCT CTOMMOCTU MIAaTHbIX

MeONUMHCKMI NepcoHan B pa3suTue {y  HaYaCTHyt MeduLHy
o
. . C MHOTOJIETHUM OTbITOM PaboThl R : 42%
65 3,8 TbIC. CAPEX : [,0NS YaCTHOW MeJULINHbI
: MeONLNHCKUX YYPeXX AeHUIA Bpayei :
: 1 54 3,2 TbiC. CpeaHeroaoBble TeMMbl POCTa ®
; rocnuTanem KAANHUKN M7IafLLero u cpeaHero BbIPY UKW /\ PbiHOK pacTeT
: MefnepcoHana U
; ol 3HauuTesNbHO BbICTpee
@ B3ay|M|.|a;| 3arpy3|(a 18% ° 3KOHOMUKMU B LLeJ/TOM
. LOKTOPOB 1 KaHAMOATOB HayK dpcheKTUBHOE yNpaBneHne 16%
= NHMDNSUMOHHBIMN PUCKAMM : POCT pbiHKa
2| MeauuuHckue npocunm o P OCT MeALMHCKIX MHAChOR BO3MOXHOCTb KOMNEHCUPOBaTb : YacTHOM MeaNUMHBI
\/ AUl nunep POCT OCHOBHbIX PACXOA0B :
] E:I BHYTpW KomnaHum - :
: 78 ~ MHAeKcauuei LieH Ha ycnyru o
: MELNLIAHCK X : 11 BbINYCKHUKOB o o p
Cnél ;'anma o OPAMHATYPbI 3aHAMAIOT 1% 79% OCT CTOMMOCTU MeUNLIVHCKNX
<7 : a . : PyKOBOASALLME [OMKHOCTU POCT CpefHero  npsiMble NaaTexm YCNyr NOAOXKNUTENBHO BAUAET
: : yeka OT PU3NYECKMX NL Ha BbIPy4Ky Komnaruu
: .
.

MNbkas LieHoBag nonnTuKa

obopynoBaHMe OT BeAyLUX

NMnayneHToB BOCMNOJ1Ib30BaINCb

Bbicokas peHTabenbHOCTb

[JEeHEeXHbIX CpeacTs Ha banaHce

MeONUNHCKNX yCnyT B Poccun

7] ° npowssoanTenemn
{E‘.Q} Feorpacus : & 329%

X5 : 935 mnH py6. peHTabenbHocTb EBITDA
. A4 : MHBECTUPOBAHO B 06OPYOOBaHMe @ ®parMeHTUPOBAHHOCTb PbiHKa
: 3‘; ) 33 - : 0 CO3[aeT LUMPOKME BOSMOXHOCTH
: FMOH roponoB
: P P * 5 5 CunbHoe (PUHAHCOBOE MNOMOXKEHME — ° AJis KoHconuaauuu
: S bICOKNW YPOBEHb OTCYTCTBME KPEONTOB 25%
@ MacwTabupoBaHue unchpoBU3aLNM MeANLMHDI 61mn 6 [ona Ton-100 KoMnaHmii
: , ) pA py ® 4
[ ] : > 15 TbIiC. : Ha prHKe

.

B 3aBUCKMOCTM OT PErnoHa
n cbopmaTa Meay4UpexxaeHun

575 Tbic. py6.

OVCTaHLMOHHBIMU MEANLIMHCKUMM
yCnyramu

CrabunbHble OVBUOSHObI

ﬁ Mopaaepikka YacTHOM
MeAMLMHbI FOCYAapCTBOM

- . . aKkLUMoHepam —_—

CPEAHUMHEK HA POALI B MOCKBE g [MpodeccnoHanbHbI MEHEOXKMEHT, 0%

231 1bIC. pY6. 5“@ 3aMOTUBMPOBaHHbI 13,7 mnpa py6. CTaBKa Hanora
CpeaHUA YeK Ha podbl B permoHax? Ha poct KomnaHuun HANPaBNEHO Ha ANBNAEHADI Ha NpubbINb

NV

3ALLUMTHDbINA AKTUB

WV

BbICOKUU YPOBEHb

CO30AHUE

V

BJIAFOMNMPUATHBIE PbIHOYHbIE

8»

AKUMOHEPHOM CTOMMOCTH

HA PbIHKE 34PABOOXPAHEHUA AOBEPUA NALMEHTOB

ycnosusa ansa PA3BUTUA KOMINAHUU

1 Bce 3HayeHus ykasaHbl Ha Aaty nybnvkaummn FlogoBoro otyeTa.
2 Bce 3HaueHwus ykasaHbl 3a 2024 rog unuv no ntory 2024 roga, eCnm He ykasaHo NHoe.
3 Temnbl pocTta 3a2012-2024 roabl.

4 PaccunTaHo no pesynstatam 2023 roga.
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CbanaHCcMpoBaHHbIN POCT Yepes
OnBepCcUnKaLmio 1 BEPTUKANbHYO MHTErpaLuuto

Hauwwu
KanuTan

®UHAHCOBbIN

39 mnpga py6.

aKTUBbI

2,3 mnpa pybo.

KannTasibHble 3aTpaThbl

NPOU3BOACTBEHHbIN
1

rocnuTanen

54

KIMNHWKW

YEJIOBEYECKUN

9,7 TbIC. yen.
YNCNTeHHOCTb rnepcoHasia

3,8 TbiC.uen.
YNCNEHHOCTb Bpaqeﬁl

MHTENNEKTYAJIbHbIN

18% Bpauei,
NMERLLMX YYEeHYO CTeMNeHb

MIrmmo-ME

MeaNLUNHCKUI YHUBEPCUTET
B cocTaBe [pynnbl

PEFIYTAU.VIOHHIgIVI
1 COLUATIbHbIN

Bepywasa megnumHckas
KomMnaHug B Poccunu

OOnH 13 KpynHedwmnx
paboTomaTeneli B cdepe
3[paBOOXPaHEeHNs

Hawa

0edaTesibHOCTb

OKA3AHUE MEOUUUHCKUX
ycnyr noJIHOro UWMK”nA

HALUU LEHHOCTHU

) ) )

C POXIOEHNA UHA BCHO XKU3Hb, HA BA3E

> > > MHOTOMNMPO®UIIbHbIX MEOULNHCKUX

YUPEXXOEHWUM PA3/TMYHbIX DOPMATOB

Amb6ynaTopHble
KJIMHUKN

KnuHuku >xeHckoro

1 A,eTCKOro 3A0pPOBbsl

« KO

» BegeHuve 6epemeHHOCTH
« [egnatpus
MHoronpodunbHbie
KIVHUKWN

* [prembl MHOFrOMPOMUABbHbBIX
crneumanncToB

» [lnarHoctuka

N

f—Kanpm— MIrMMO-MEL,

2 Q
A Hopoxum " PaboTaem OTBevaem
W NaLyeHToM & P BKOMaHze PA 3apesynbrat

=

~

Henvmca

Crpemumcs I:é Bbibrpaem
K nnaepcTBy nyydlee ycnexamu

Kapgpbl

KoHBepcus

bepemeHHOCTb

HanpaBneHnune
Ha BbICOKOTEXHOJTIOMMYHYO
MeONLMHCKYO NOMOLLb

)

FlNocnutanu
CrauuoHapbl

Megnatpus
Jleue6Ho-

AUarHocTuyeckue
LLeHTpbI

Peabunutauus

dunHamunyeckoe
HabnoaeHne

J

.

> TenemegnuuHa

Mbi apantupyem 6usHec-moaesnb
K PervoHy NpucyTCTBUSA C TOUYKMN 3pEHUS
cnpoca 1 LLeHoobpa3oBaHus

CTpaTeruquKue npuopuTeTbl

° MacLuTabuposarue
v omBepcubukaLms brusHeca

e MauneHTOOpUeHTUPO-
BaHHOCTb 1 pa3BuTUe

CUCTEMbI B3aUMOAENCTBNS
C nauneHTamu

e Lincdbpoaa TpaHchopmaums

1 3hheKTMBHOCTb

Bknapgs yCTOﬁ‘-II/IBoe pasButTue

Llenu yctonumeoro pazsutmna OOH

XOPOLLEE 3107086 KNECTBENHOE ROCTOMHAR PASOTA
WEAATONOAYWHE OBPASOBAHHE HIKOHONMSECKH

3 TR B

HaunoHanbHble LUenn
pa3suTnga Poccum

Bce 3HaueHnd ykasaHbl 3a 2024 rog unu no utory 2024 rofa, 3a UCKIHOYEHMEM KONTMYECTBA MeANUMHCKUX YUPEXAeHUI 1 PerMoHOB NPUCY TCTBUS,
KOTOpble OTPa>eHbl MO COCTOSAHUIO Ha AaTy Nybnukaumm otTyeta.

KnioueBbie rpynnbi puckos

» MeguunHckme » OrHaHCOoBbIE

» OnepaunoHHble » [1paBoBble

» [1pon3BOACTBEHHbIE » Puckn
knbepbesonacHoOCTH

> MapkeT1HroBble

MoopobHee o cTpaTeruu: cTp. 35
MoapobHee o KNtoUEBbIX pyUckax: CTp. 144

568 TbIC.

nauneHTos'

2,4 MnH
KOJIMYECTBO MoceLLeHnin

>170 meponpuaTum,
HamnpaBJ/IeHHbIX Ha I'IpOCbeCCI/IOHaJ'IbHOG
pa3BnTne COTPyaHMKOB, NpoBeaeHO

B 2024 roay?

13,8 mnpga pyb.

doHg onnaThl Tpyanad

1,7 TbIC.
MOCTaBLLMKOB

5,8 mnpp py6.

obbem 3akyrnok*

10,7 mnpp pyo.
EBITDA

13,7 mnpp pyo.

OVNBUOEHOOB

31%

COBOKYMHbIN JOXOM aKLMOHEepoB®

31 pervoH
NnoBbllleHe OOCTYNMHOCTM MeONUMHCKNX
YCNyr 1 co3gaHne pabounx mect

20 TbIC.
nyHkumin KO

11 TbIC.
poaoB

Bknag B ynyulleHne gemorpadun

Bkntouas koHbepeHunn, BeBUHapbl 1 TPEHUHIN B O4HOM W OHNaliH-chopmaTe.
B T.4. B3HOCHI B (DOHﬁL NEeHCMOHHOIO 1 CoUUanbHOro CTpaxoBaHUa Poccun.
3aKynKu fIekapCTBEeHHbIX CPEACTB, PACXOAHbBIX MaTePUanos 1 06opyLoBaHMS.

g s wN =

Ha koHel, 2024 roga.

YHvIKanbHble NaLuneHTbl, UMetoLLIMe YHUKanbHbIN [D v nonyurBLLe He MeHee OAHOI yCyri 3a BbIOpaHHbIA nepuop.

PaccunTaHo, ncxoas ns obbsaeneHHbix AnenaeHaos 8 2024 roay, CTOUMOCTY OAHOW Aen03uUTapHOW pacnucku Ha Havyano 2024 roga 1 CTOMMOCTM OAHOM akLyn

10 »
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» OCHOBHble pe3ynbTaTtbl 4edATeTbHOCTN

» [ogoBon oTueT 2024

» O Komnaxuu

J1oCcTu>XKeHns, OTKpbIBatoLLme
HOBbIE€ FOPU3OHTbI

B 2024 rogy 'K «M Megunkan» npoaonxana cTabuibHO pacTu
1N MocnenoBaTesibHO peann30BbIBaTh K/IKOYEBbIE CTPATErMYecKme 3a4adun.

KomnaHnus ykpenuna cBov No3nLmMmn Ha MeanUMHCKOM PbIHKeE, paclunpuia CeTb KIMHUK M OCBOMMA HO-
Bble HarnpaBneHns. PoCT ypoBHS [OBEPUS MALMEHTOB, NOBbILLEHNe KayecTBa MeaULUMHCKNX YCyr

N HeM3MeHHast OPUeHTUPOBAHHOCTb Ha MHHOBALIMM MO3BOJIMAN AOCTUYb 3HAUYUTEbHbBIX ONMEePaLMOHHbIX
1 hMHAHCOBbIX Pe3y/bTaToB.

B teyenne 2024 roga 'K « M Megnkan» akTMBHO pa3BMBaa NpakTUkM B 061aCTh yCTOMUYMBOTO
pa3BUTUS. BadkHOWN YacTbto 3TOW AesTeNIbHOCTU CTas1o CTPEMIIEHNE K PaBHOMY AOCTYMY K BblICOKOKaye-
CTBEHHOM MeMLMHCKOM MOMOLIN — cAenaTh MeANLMHCKY MOMOLLLb BbICOKOIO KayecTBa AOCTyMNHee.
KomnaHuns npoaoikunna paclumpaTb CETb B perMoHax, obecrneyrBas KayeCTBEHHOE fliedeHme Ha Teppu-
Topuu Bcelt cTpaHbl. Kpome Toro, MK « M, Meaukany ycunmna noanepsxky obpasoBaTenbHbIX MNpo-
rpamMm 41 MOIoAbIX CNeUnanncToB, MHBECTUPYS B NpodecCcoHansHoe passBntme Kaapos.

OI'IepaLIMOHHbIe noKa3aTtenu

MNocelleHns, Ko/ImyecTBo, ThiC. Popapbl, kosimyectso

+15% +13%
2024/2023 2024/2023
11 214
9 891
2442
1859 1905 2123 7759 8397 8579
[ l I I I I I
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

2KO, kosm4ecTBo nyHKUMN Kolnko-aHu, ko/imyecTso

+3% +1%
2024/2023 2024/2023
19326 19970 117 514

152064 16526 16862 152621 150020 146342 148437

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

MDuHaHcoBble NoKasaTenu

Bbipyuka, mapza pyb.

+20%
2024/2023
331
252 252 270
[ I I I
2020 2021 2022 2023 2024
YucTasa I'Ipl/l6b|f|b, M71pA py6
[e)
+26 A) ® PeHTabenbHOCTb YNCTON NPUOBLINK
2024/2023
23% 24% 24% 28% 30%
[ ] [ ] [ ] [ ] e
9,8
6,1 6.0 /8
s 008
2020 2021 2022 2023 2024

EBITDA, mspg pyb6.

fo) @ PeHTabenbHocTb EBITDA
16%
2024/2023
31% 33% 31% 33% 32%
[ ] [ ] [ ] [ ] [ ]
10,7
9,2 ‘
8,3 79 ’
r l .
2020 2021 2022 2023 2024

YucTbin gonr (Ynctas geHexxHas nosuums),

mpa pyo.
2,9 19
(3,9)
(9,0)
2020 2021 2022 2023

MokasaTtenu B obnactu yCTOVI'-II/IBOFO pas3BnTUA

YncneHHocTb nepcoHana, yesn.?

+10%
2024/2023
9676
274 8461 8466 8i5 I
2020 2021 2022 2023 2024

YoenbHoe noTpebieHne 3N1eKTPO3HEPT K,
[ [Dx/mnH py6.3

-11%
2024/2023
575
4,39 4,76
I l I i [
2020 2021 2022 2023 2024

YncneHHoCTb Bpave, yesn.?

+12%

2024/2023

3097 3093 3193 3367

2020 2021 2022 2023

YoenbHoe notpebreHne BoAbl,
Ky6. M/MrH py 6.3

-12%
2024/2023
2020 2021 2022 2023

4,7)

2024

3786

2024

8,35

2024

1 Yucras npubbinb, CKOPPeKTUPOBaHHas Ha obecLieHeHne paHee peanin3oBaHHbIX MHBeCTULMIA B 2022 rofly U Ha 4aCTUYHOE BOCCTaHOB/IEHMe yObITKOB OT obeclieHeHns
82024 ropy. NMoppobHee cm. MNpunosxenre «OTYET 1 KOHCONMANPOBaHHaN P1HAHCOBast OTYETHOCTbY, CTP. 161.

2 HakoHey 2024 roga.
3 MnH pyb6. BbIpyYKU.

2»
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» Kntoyesble cobObITUdA roga

» [ogoBoi oTueT 2024

» O Komnaxum

[0 3HAUMMbIX peLleHnI
N HOBbIX BO3MOXXHOCTEW

AHBAPb

ATMPEJb

Mockga, 3unapTt
Mpodunb KNUHUKK:

MHOFOI'IpOCbI/U'IbHaﬂ MmegnumnH-
CKad noOMOoLLb N4 B3pOC/ibIX

npeten
452 m?
nnowanb

50 TbiC.

rnoceLeHuii B rog
MOLLHOCTb KIIMHUKN

93 mnH py6.
CAPEX

PoxxpeHne

100 000-Horo pebeHka

B 'K «M Megukany

MAMN

Pepomuumnauusa
Komnanum B Poccuio
MKMAO «M[ Megwnkan Mpyn»
Oblna 3aperncTpnpoBaHa B
cneumanbHOM adMUHUCTPa-
TUBHOM palioHe Ha OCTpoBe
OkTa6pbCkmin KanuHmnH-
rpaackoli obnacTtu

% HOBbI1 PETMOH
CbIKTbIBKap

MprobpeTeHne MHOroNpo-
UNBHOM KNNHUKM

Mpodunb KNMHUKK:

MHOronpouIbHas MeanUmH-
cKkas MOMOLLb A5 B3POC/IbIX
n getelt. B2025 rogy oTKpbITO
oTpenerne KO

1,2 TbiC. M?
nnouwanb

141 Tbic.

rnoceLleHnii B roa,
MOLLHOCTb K/TUHUKU

105 mnH py6.

MHBECTULIMN B CAENKY U
pasBuTue otaenexms KO

UIOHb

Hauano Topros

akuuamu MKIMNAO

«MA Megukan lpyn»

B cBs131 C 3aBeplIeHnem aBTo-
MaTUYeCKOW KOHBEPTALLMM LieH-
HbIX Bymar nocse pegomunLmn-
naumn Ha MockoBsckon brupxe
CTapToBanu TOprn 06bIKHOBEH-
HbIMW aKUNAMWN Komnanun

BpyuyeHne

A. tO. BopobbeBbim
rocypapcTBeHHbIX
Harpag P® v 3HakoB
oTnnuus rybepHaTtopa
MockogBckoii o6nactu
BOCbMM Bpayam Komnanunm

O6baBneHue
pPeKOpAHbIX AUBUAEHAOB
3a 3 mecaua 2024 ropa,

BT. 4. 3aCyeT HepacnpeneneH-
HOW NpUGbIAM NPOLUSbIX eT

141 py6./akuus

pa3mep AMBUAEHOOB

B CEKTOPE YaCTHOW Mefun-

UMHbI nyTeM perncrtpaunmn

camoro 6051bLIoro
Konn4yecTBa nepeHoCcoB

3MOPUOHOB 33 OAWH rof B
PeecTtpe pekopnos Poccun

KomnaHung npogoixkunna
pacLnpsATb reorpaduto
NpUCYTCTBUS, yCUAuUIa
rnapTHepCcKue CBA3Y,

a HaLW CneLnanmncThbl
MONyYNIn 3aCiy>KeEHHOe
npusHaHme. Ocobbim
cobbiTem roga crtasno 3a-
BepLUeHNe peaoMuLIMIS-
UMK, STOT LLIAT He TObKO
YKpenua KoprnopaTusHyo
CTpyKTYypy KomnaHum, Ho
N OTKPbI HOBbIE BO3MOXK-
HOCTW A5 NpUBNEYEeHUs
WHBECTULINI 1 NOBbI-
LLIEHNSA MPO3PaYHOCTH
6busHeca. Hawm gocTtunxe-
HWUS roda NoOATBEPXKAAoT
BbICOKWI YPOBEHb MPO-
heccrmoHanmama KoMmaH-
Obl N MPUBEPXXEHHOCTb
KomnaHum cBoei Mmccuu.

"
.

CEHTABPb

O6baBneHne AMBUAEHOO0B
3a 6 mecsiueB 2024 ropa

22 py6./akuus

pasmep AMBUAEHOOB

AHana

Mpodwmnb uentpa:
KNMHUKO-AMarHocTnyeckme
1 peabunmTaunoHHble
MeAMLMHCKIE YTy

2,8 TbiC. M?
nnowaab

96 TbIC.

rnoceLLeHunii B rog,
MOLLHOCTb LieHTpa

% HOBbI PETMOH
INuneuk
Mpodunb KNUHUKM:
LIMPOKNIA CNeKTp
NPOMUNbHbIX yCayr
019 XXeHLWMH, BkaoYag KO

450 m?

nnowaab

18 TbIC.
rnoceLeHuii B rog

800

umknos OKO Brop
MOLLHOCTb KJIMHUKMU

103 mnH py6.
CAPEX

[anbHelwee pasButne
MeINLMUHCKOrO
yHUBEpCUTETa
MIr’MMO-MEL,

Hayano obyueHus

no 2 HOBbIM MPOrpammam
opaMHaTYpbl: XMpyprus,
Tepanus

&

NKOJ1b ABIryCcT OKTHABPb
@ [MonTBepxaeHne

nupepcrtea B o6nactu KO

Mockea, genoBoii LueHTp
«MockBa-Cutu»

Mpodmnb uexHTpa:
ambynaTtopHas MeauuUmMHcKas
NMOMOLLb 1719 B3POC/IbIX MO Ana-
FHOCTUKE, NTeYEHUIO 1 NPOodn-
nakTuke 3abonesaHuii Ha 6ase
JNeyebHO-AMarHoCTNYECKOro
LeHTpa, LleHTpa sxeHckoro
3p0poBbs 1 IKO c gocTynom
MauneHToB K yC/lyram AHEBHOMO
cTaumoHapa

1,5 Tbic. M2
nnowaab

100 TbiC.

noceLLeHnii B rog un

1200

umknos DKO Brop
MOLLHOCTb LLeHTPa

372 mnH py6.
CAPEX

Mocksa, ConHueso

Mpodunb knuHnkK:
LLIMPOKWI CNeKTp
NpoMUIbHbIX yCnyr
NS SKEHLLNH

175 m?

naowanb

24 TbIC.

noceteHuii B rog
MOLLHOCTb K/TUHUKU

33 MmnH py6.
CAPEX

K HOBbIi1 PETMOH
YenabuHck

Mpodunb kNUHNKK:

LIMPOKNIA CNeKkTp NPodubHbIX
YCNYT A9 XKEHLLWH, BKtoYas
2KO

420 m?

nnowaab

18 TbIC.
noceLeHunii B rog

800

umknos OKO Brog
MOLLHOCTb KJTUHUKK

105 mnH py6.
CAPEX

HOSABPb ( COBbITUA MOCJIE OTYETHOW OATbHI

O6baBneHne aMBMAEHO0B
3a 9 mecsiues 2024 roga

20 py6./akuusa

pasmep aMBUAEHOO0B

MockoBckas o6nacTb,
Jdomopenoso

Mpodunb kNuHMKK:
LUMPOKWIA CNeKTp NPOUIbHBIX
YCNYT AN KEHLLH

173 m?

njaowanb

24 TbIC.

noceLeHnii B rog
MOLLHOCTb KJTMHUKM

34 mnH py6.
CAPEX

OEKABPb

MockBa,
OpexoBo-bopucoeo

Mpodunb KNUHUKK:
LWMPOKNIA CNeKTp NPpOoUIbHbIX
YCNYT AN KEeHLLH

201 m?

nnowaab

24 TbIC.

rnoceLleHunii B roq,
MOLLHOCTb KJIMHUKKN

38 mnH py6.
CAPEX

)

C21mapTta 2025 roga akumm KomnaHun

BKJIlOUEeHbI B 6a3y pacuera

MNupekca Mocbup>xu u MUupgekca PTC

MockoBckas o6nactb, KpacHoropck

Mpodmnb KNUHNKK:

LUMPOKMIA CNEeKTP NPOMUIBbHBIX YCAYT ANSA KEHLLNH

242 m?

naowagb

36 TbiC.

rnoceLeHuii B rog,
MOLLHOCTb KJIMHUKM

44 mnH py6.
CAPEX

Xa6apoBck
Mpodmnb KNUHUKK:

% HOBbIi PETMOH

LUMPOKMIA CNEKTP NPOMUABHBIX YCIYT AN KeHLH, BKtovas KO

560 m?

naowanb

30 TbiC.

noceLeHnii B rog

800

umknos OKO Brop
MOLLHOCTb K/IMHUKA

113 mnH py6.
CAPEX

MockoBckas o6nactb, OguHLOBO

PaclumpeHue KNMHUKM
Mpodunb kNuHNKK:

MHOI’OI'IDOCbI/IJ'IbHaﬂ MeanunHCKada MoOMOLLLb A4 B3POCbIX 1 ,El,eTeI\/JI

1,1 TbiC. M?
naowanb

120 TbIC.

MoCeLleHnn B rof,
MOLLHOCTb K/TMHUKM

203 mnH py6.
CAPEX

@ PasButne
6usHeca
Ycnexu
M Npu3HaHne
KopnopaTtugHbie
peLueHus
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» LindpoBmrsauns MeamuUmMHCKON AeaTenbHOCTU

» [opgoBoli otueT 2024

» O Komnaxum

@ MEAVWUUHA BYOYLLETO

YnobcTBO ANg nauveHTa,
3bhekTMBHOCTb 419 Bpaya

LindbpoBuzaumsa asnsetcs ogHUm U3 ctpaterndeckunx npuoputetos 'K «M Meaukan
n obecneynBaeT KOHKYPEHTOCNOCOOHOCTb M OCHOBY A1 MHHOBALNI U YCTONYNBOIO
pa3BUTUSA busHeca. BHegpeHune umdpoBbix pellernii BHyTpu KoMnaHum MoXXHO
pa3nenuTb Ha TPW HanpaBAeHNS.

B3saumopeiicTBue c rocygapcTsom

UHTerpauum c rocypapcTBeHHbIMU CEpBUCaMMU

MHTerpaumns c EanHoit rocynapcTBeHHOM MHhOPMaLMOHHOM cucTemolt B cchepe 3apaBooxpaHenns (EMC3)
Heobxoamma ans obecneyeHns eaMHOro 4oCTyna K MeanUMHCKMM AaHHbIM NMaLMEHTOB Ha HaUMOHAIbHOM YPOBHE.
Bbnarogaps EMFVIC3 Bpauv nonyyatoT 4OCTYN K NOMHOW MEAULMHCKOW MCTOPMM HE3aBUCKMMO OT PErnoHa, YTo Cro-
cobcTayeT 60nee TOYHbBIM M ONepPaTUBHBIM ANArHOCTUKE U NIEYEHMIO.

Cucrema «HecTHbIl 3HaK» NO3BOMAET OTC/IEXMBATL U KOHTPOIMPOBATb 06OPOT SIeKapCTB OT NPOM3BOAUTENS A0
KOHEYHOro noTpebutens, npeaoTepallas Npoaaxy danbcuduumpoBaHHbIX NpenapaTos, obecneynsas 6esonac-
HOCTb 1 Ka4ecTBO siekapcTB. [TOMMMO N1eKapcTs, CMCTema KOHTPOMPYET 1 APpyrve MeanUnHCKME N3nenms.

MHTerpaums c FlocyaapcTBeHHOM MHOPMaLIMOHHOM cncTemor Mapknposki Tosapos (TMC MT) Heobxoanma ang

obecneyeHns KOHTPOSIS U NPO3PAaYHOCTH LIENOYKM NOCTaBOK ToBapoB. OHa MOMOraeT OTC/eXMBaTb ABUXKEHWE TO-
BapoB, NpeaoTepallast 06opoT KOHTpadakTHOW NPoAYKLUMMK. DTO cCnocobCTByeT COBMIOAEHMIO 3aKOHOAATENbCTBA

1 CTaHO@PTOB KavecTsa. MHTerpaumus Takxke ynpoLlaeT ynpas/eHve 3anacamm 1 I0rncTuky.

B pe3ynbTaTe, NoBbllaeTcs gosepue noTpebutenein n ahhekTMBHOCTb OU3HEC-NPOLEeCcCoB.

LincdpoBusauusa KNIMHUYECKUX peKOMeHAAL MU U UX MPUMEHEHUSA

Pecypc MuHsgpasa Poccum «Py6pukaTop KIMHUYeCKUX pekoMeHdaumniiy nsbasnaer spaveit
OT PYTUHHbIX AeMCTBUIA 1 NMOBbILIAET KaYeCTBO MeANLMHCKIUX YCYT.

PYBEPVKATOP

KNWHWYECKUX pekoMeHpaumnin

o = 0

MaumeHT Nnyylie guarHocTmpyercs PacTtet 3arpyska y3kux
PacTeT KayecTBO OKasaHus
M neunTcs, Yalle Bbibupaet cneumanucToB u kabuHeToB

o MeaNLUNHCKUX ycnyr
Hally ceTb yupexxaeHun ANarHoCTUKU

P h

YupexxgeHue KoHTponupyet Bpay u36aBneH oT pyTUHHBIX
[P ponvpy Cobniopaetcs pas u: o py
MCrosiHeHne CTaHaapToB pencteuil m paboTaer
o 3aKoH
100% npuemos scdhekTUBHEE

ORR |1

(4=]
EE
EE

[JoR|;

B3saumopeicTBume c naymeHTomM

TenemepuumnHa: «BpPaY-NMalUEHT U KBpPaY-Bpav»

B pamkax pa3sutug TenemenmumHbl KomnaHus 3anyctuna nuaoTHbIM NPOEKT NO TPAHCAAUUM M300paskeHnii megn-
LMHCKMX annapaToB akcnepTy u3 aApyroro yupexxaerHusa 'K «MO Meovkany ons obecnedeHns TOUHON 1 AeTannsm-
POBaHHOW ANCTAHLUMOHHON ANArHOCTUKM.

D,VICTaHI.I,VIOHHbIVI MOHUTOPUHTI NAaLlUEHTOB

[na ynpaBnexus, nedeHns nnm npenoTepaleHmns 3abonesanuii B 2024 rogy 3anyLeHo HOBOE Harnpas/ieHne
Digital Therapeutics. OHo npeacTaBnseT coboi NMPOrpaMmMHbIiA KOMMAIEKC, KOTOPbIN MOXET ObiTb MCMOb30BaH
nauveHTOM CaMOCTOATESTbHO U/ B COYETAHNAMM C TPAANLMOHHBIMIU METOAAMM STIEHEHNS.

MaumeHTbl

0.0
o070

B ctabunbHom HeratusHas MokasaHus
cocTosHUU AVHaMUKa K rocnvtanvsauuu
94% nauuneHToB Bpauu MNayuneHTbl
C yAaneHHom npaBuIbHO rocnuTanusnpyoTcs
noanepXKoi nopa6upatoT neveHne 6bICTPO 1 3¢hheKTUBHO

Obyuenne CBoeBpemeHHas MepauumHckas cny6a
KOppeKuua Tepanuu 24/7 obpabatbiBaeT Bce

Motusaupa SKCTPEHHbIE BbI30BbI

PekomeHgaumnm c yyeTom
Cbop nokasareneit ocobeHHOCTEN NauneHTa

Mo6unbHoe NpunoXKeHue NaumeHTa

B otyetHoM rogy KomnaHus paclumpuna hyHKUMOHan MobUIbHOro NMpUioXeHus nauueHTa, bnarogaps KOTopo-
My MOJIb30BaTesIb MOXET OTC/IEXMBATb Pe3y ibTaTbl aHaN30B, MOYUYNTb AOCTYM K 3/IEKTPOHHON MEANLMHCKO
KapTe, Nosly4nTb ONepaTUBHbIA OTBET OT COTPYAHMKA KOJI-LEHTPa U COBEPLUMTb MHOTe ApYyrue AeNCTBuS,

He BbIXx0o4s 13 AoMa.

DNeKTPOHHbI MeaULMHCKUA AOKYMEHTOO6OopOT

ONeKTPOHHbIN AokymeHToobopoT B 'K «M Menuvkan» aBnseTcs BakHbIM MHCTPYMEHTOM /15 MOBbILLEHNS 3ch-
heKTUBHOCTM 1 KayecTBa MeanLMHCKNX yciyr. OH NO3BONAET yUpeXXAeHNIM LLeHTPaIM30BaHO ONTYMU3NPOBaThL
ynpasreHune AaHHbIMK, COKpaLlas Bpems Ha 06paboTky 1 nepegady MHbopmMaLmn.

Kpome Toro, 3n1ekTpoHHbI JOKYMEHTOOHOPOT UrpaeT BaxkHyo posib B obecnevyeHnr 6e30nacHOCTM U KOHUOeH-
UManbHOCTV MeAMUMHCKUX AaHHbIX. COBPeMeHHble CUCTEeMbI UCMOb3YHOT LMMPOBAHME 1 Apyrie TEXHOMNOM MK
3aLLMTbI, KOTOPbIE NPEAOTBPALLAIT HECAHKLMOHMPOBAHHbI AOCTYN K MHOPMALIMN.

Cucrema XpPaHeHUAa u nepepayvyum AaHHbIX C MGAOGOPVAOBaHMﬂ

EnnHas cuctema xpaHerna PACS obecneydnBaeT ObICTpbIi 1 yAOOHbI AOCTYM K M306paXkeHnsmM O1s Bpadel,
yyullas B3aumodencTeme Mexay pasndyHbiMy OTAENAMM U yUPeXOeHUIMU.

APM
Mammorpach Bpaya-KAMHULMCTa
3KF - =L
Y3U
CepBep
PACS /PUC
Pentren APM
Bpaya-AnarHocTa  \yeo.
Mukpockon pocTtyn

LleHTpanusoBaHHas nabopaTopHas MHopMaLMOHHasA CUCTEMA

B KomnaHum akTMBHO ncnonb3yeTcs B paboTte Bcex nabopaTopHbix cnyx6 LleHTpannsosaHHasg nabopatopHas
nHdopmaumnorHas cuctema (JTNC), koTopas Heobxoanma a4 3hPeKTUBHOMO yrpasieHns 1 aBToMaTsaumm
nabopaTopHbIX MPOLLECCOB.

LlenTpanusosanHas JIMC Bbina uHTerprpoBaHa C eAMHOM MeANLUHCKON MHPOPMALMOHHOW CUCTEMOI
[N BO3MOXHOCTM levalLero Bpava MakcvmMasnbHO ObICTPO 03HAaKOMUTBLCS C aHann3amm naumeHTa.

Bl-cucrema ckBO3HOI aHaIUTUKU

Bnaropgaps ncnonb3oBaHuio cuctembl Komnanus CTaHaapTU3NpyeT yYeTHbIe MPOLEeCChl, OCYLLeCTBNSET KOHTPOSIb
3a CObMoAEHNEM PErflaMeHTOB 1 MHCTPYKLMIA, aBTOMATU3NPYET exXeHee bHbIe U eXXeMeCcsayHble OTYEeTbIl, aHaIn-
3upyeT 6a3bl AaHHbIX C TMOKUMW HACTPOMKaMM NoA 3af4aqum nosib3oBaTesell.

MobunbHoe npuno)xeHue Bpaya

C NoMOLLbIO MNEPCOHANbHOr0 MOBUIBHOMO MPUIOXKEHNS BPAY MOXET MPOCMaTprBaTb rpauk CBOUX MPUEMOB,
CO3[aBaTb Hanpas/eHns Ha aHaW3bl M MPOCMaTPUBaTb UX Pe3y/bTaTbl, COBEPLUATL APYrie onepaumn.
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» [eorpadua geatenbHOCTU

» [lopoBoli oTyeT 2024

LLInpokasa reorpadcus,
edunHble CTaHOapPTbl KayecTBa

K «M Meavkany ynpaBnseT OAHON U3 KPYMHENLLINX YaCTHbIX MeANLNHCKNX CeTel
B Poccun. CerogHs naumneHTbl n3 7 hepepanbHbix okpyros, 31 cyb6bekTa Poccuinckon
®epepaunm 1 39 ropoaoB CTpaHbl UMEKOT AOCTYMN K MeANLMHCKOW MOMOLLM

B 11 KnuHM4Yecknx rocnutanax n 54 knuHukax Npynnol.

CaHkT-lNeTepbypr
¥1 g1 /49893

Xabaposck

@1 /4560

Apocnaenb
@1 A772 CbIKTbIBKap
v Koctpoma 141212
Mocksa n MO @1 2224 . ”
ve oo ey u Bnagueoctok

@1 /4358

MpkyTck
14725

') Bragumup

@1 324

Tyna .
&1 541 HwkHuii Hosropop, .
o @1 4600
. " - Cypryt
<19 Pasab Mepmb Hedretoranck ©2 21149 20 »
Jnneuk 41 7 ra
@1 7 450 U1 41426 KasaHb “1 2800 @ 2 1832
- Y1 &
& Tocnutanm v o 91 5677 v
@ AmbBynaTopHble
KIVHUKN ) ExaTepuHbypr
B 41 4
7 Mnowaab ) C\;F;OH;X347 TonbsTT! Camapa g1 480 KpacHosapck
yupexaeHuii, m2 - @1 7474 @1 &3 £18200 v ©2.4877
® [opon- . v K v
MWUINTMOHHUK . YensbuHck
Py @1 2 420 TiomeHb
HoBokyinbbileBck Vaba = @2 19750
- = ra (V)
;;TO;H:-;; " @1 5237 @1 ¥33000
= Omck
Aana “ Bonrorpan @1 2376 Hosocnbupck
@1 4351 Y1 &3 114040
@1 42754 v . v1 ¢
()}
KpacHopap BapHayn -
@1 2360 @1 559 HoBoky3Heuk
y @1 800

2} 65 <1 1

MeOMLIMHCKNX
yupexxaeHun

MeaUUMHCKUIN
YHUBEpPCUTET

"} 225 TbIC. M2

naowanb
yUpexxaeHuni

Lo 7 31

thenepanbHbIx cybbekT PO
OKpPYroB

s 39

Ha gaty nybnukauum otyeta.
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» CtpykTypa lpynnbl

» [opoBsoli otuet 2024

» O Komnaxuum

CeTb yupexxaeHun,

O6'be,D,I/IH9II-OLLI,aFI ornbIT " NTHHOBaUN“

@
|ﬁ| FocnuTtanu

MtoronpodunbHbie rocnutanu 'K «M Megnkany»
obecneunBatoT NOMHbIN LMK MeLNLMHCKON MOMOLLM ANs
MaLMeHTOB BCeX BO3PACTOB, COYeTast BbICOKOTEXHOMOMMY-
HOe OCHalLLleHWe C NepeaoBbiIMU METOAAMW ANATHOCTUKN U
nevyeHuns. B pamkax cTpaterumn nosbilleHns NaumMeHTo-
OPWEHTMPOBAHHOCTW rOCANTaIN NpeasiaratoT KOMOpPT-
Hble ycnoBus NpebblBaHNs 1 NePCOHANN3MPOBAHHbI
noaxof, obecneunBas He TONIbKO fle4eHune, Ho U yAo6HbIN
cepsuc. CoBpemeHHoe ob6opyaoBaHune n LMpoBnsaLms
MPOLLECCOB NO3BONSOT Bpayam OnepaTuBHO NPUHN-

MaTb peLleHuns, a naunMeHTam — Nosly4aTb Ka4eCTBEHHYHO
NMOMOLLb B OQHOM MecTe, 6e3 HeobXoaMMOCTH noceLlaTb
HEeCKOJIbKO MeANLIMHCKUX YUpeXxaeHuIA.

201 2013
27 600 m? 42000 m?
MD GROUP' Nanno-1

1

"} 188 053 m?

obLwaga niowanb

" 36 674 M2

obLwaga niowanb

MOMMMO BefyLLMX NepuHaTaibHbIX LIEHTPOB N KINMHMK
3KO, B rocnutansax yHKLMOHUPYIOT LEHTPbI KapAMoIo-
TN, XMPYPTK, YPOIOrn, HEBPOIOT W, TPABMATOIOT K
1N OpTONEeaMK, a TakxKe CreLmanm3npoBaHHble OTaeNeHns
neTckoi meauumHbl, JIOP-3a6onesaHnii, peabunutaumm
1 3CTETUYECKOW MeANLIMHBI. Takoi MoAxXo[ No3BoIseT
Komnanum He ToNbKo yKpenaaTb NO3nLMmM B K/koue-

BbIX CErMeHTax, HO 1 (hOPMMUPOBATb LLIMPOKMWIA CHeKTp
MeLNUMHCKMNX yCnyr, obecrnednBas naumeHTam 4ocTyn K
KayecTBeHHOMY feyeHmto B ygobHom hopmarTe.

33000 m?
Matb n ants
Yepa

10 248 m?
AsunueHHa
Hosocnbupck

rocnuTanen aM6ynaTopr|x KIMNHNK

1 PaHee - MNepuHaTanbHbIi MeAULMHCKUIA LEHTP.
2 [lnowaab yKasaHa c yueTom paclumpermns knuHukn 8 2025 roay.
3 BapHaynbCkuii LeHTp penpoayKTUBHON MeaNLMHBbI.

% AMOGynaTopHble KITMHUKK

AmbynaTopHble kKnuHukm 'K « M Megukany - 370 coBpe-
MEHHbIe MHOFOMpPOMWbHbIE LLIeHTPbI, 0becneymBatoLLme
naumeHTam yaooOHbI 4OCTYN K ANArHOCTUKE, TeYEHUIO

1N KOHCYNbTauMsM BegyLLMX cneupnanmctos. OHM cnyxaT
nepBoli TOYKON B3avMOLeCTBIS C NaLMeHTaMu, No3Bosnss
onepaTMBHO BbISBNATL 3a00NeBaHNS U MPU HeObX0aM-
MOCTU HaNpaBAaTb UX Ha alibHeliLLee fleYyeHune B K-
Huyeckme rocnutany Komnanuu. Knunmku paboTatoT no
MPUHLMMY KOMGMOPTHOMO ¥ HEMPEPbIBHOrO MEAULIMHCKOIO
obcny>knBaHus, rae NaumeHT noslyyaeT NOMOLLb Ha BCex
3Tanax — oT AMarHOCTUKN [0 KOMMEKCHOO fleveHus.

15 000 m? 15 000 m? 18 500 m? 4200 m?
MoK Matb v guta JanuHo-2 JlanuHo-4
Camapa TiomeHb

¥ ¥

FocnuTanm AmBynaTopHbie Mnanupyembie
KAUHWKK K OTKPbITUIO

2019 - 2021 2022

BakHOI 4aCTbo CETU ABNAIOTCA XKEHCKME MeAMLMHCKIME
LeHTpbI, NpeanaratoLLme NosHbIA Uk ycayr — oT KO n
BefeHNs bepeMeHHOCTH A0 POAOPA3PELLEHNS B NepuHa-
TanbHbIX rocnuTanax Komnaxuu. B pamkax paclunpeHms
busHeca KomnaHmnsa akTMBHO pasBMBaeT KMHNKN B permo-
Hax, aganTupys brusHec-moaeb K 0COBEHHOCTAM cnipoca:
B Merarosimcax — npemmasbHble MHOronpodusibHble
LEHTPbI, B permoHax — ONTUMM3MPOBaHHble hopmMaTbl C
dhoKyCOM Ha OCTYNHOCTb M yyacTue B nporpammax OMC.
Takol noaxon AenaeT nepefoByro MeANUMHY Banxe 1
OOCTyMNHee AN MUITMOHOB NaLMeHTOB.

l

9 000 m? 8755 m?
MD GROUP MD GROUP
TNaxTa MudypuHCKniA

4750 m?
Matb u auTs
TiomeHb-2

850 m?

[etckas knmHuka
MaTb v gnta
Camapa
(pacwmpetvie)

550 m?
Cypryt

355 m?
Yoba

288 m?

Hosopocewiick

210 m?
MaTb u guta
MpocnektT Mupa

4 LleHTp ambynaTopHO OHKONOrMYeCKO MOMOLLM.
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» HanpasneHus MeauuUMHCKUX yCiyr

» [opgoBoli oTyeT 2024

» O Komnanuu

@ MEAVWUUHA BYOYLLETO

KayecTBeHHOe peLieHune
N ObIX MEOULIMHCKMX 33434

K «M Megukan» npegocTaBnseT
MOJHbIV CNEeKTP MeAMLIMHCKOM No-
MOLLIM, OXBaTblBasd 78 MeanNLNHCKMX
cneunanmsaunin. B yupexxaeHnsx
Hawel KoMnaHum naumMeHTbl MoryT
NOMYUYNTb BbICOKOTEXHOMOTUYHYHO
OMNArHOCTUKY U COBPEMEHHOe feYe-
HIe MO K/THoYEBbIM MHOFOMpPOdUsIb-
HbIM HanpaBAeHUIM MegnLMHbI.

K «M Megukany» no npasy s9BNs-
eTcs BedyLLein MeanuUmnHCKol opra-
Hn3aumen Poccun B chepe xeH-
CKOro 1 eTCKOro 340poBbs. Mbl
obecneyvBaem npodeccnoHanbHoe
BefeHve bepemMeHHOCTU 1 POaoB,
BKJ1tOYAs Cly4an NOBbILLIEHHOM
CNOXHOCTN, rapaHTUPys NauneHT-
Kam 6e30MacHOCTb, MEAULIMHCKYHO
noaaep Ky 1 BbICOKUIA YpOBEHb
cepBuca.

Hawwn ycnyrun

@ PenpopykTonorusi, akyLlepcTBo M HEOHATOJ10I 1S

KOHCEPBaTMBHaﬂ nonepatuBHasa ruHekKosorusa

MnaHupoBaHue 6epeMeHHOCTH:

» KomnnekcHble obcneqoBaHns

» JleyeHue 6ecnnopua n KO, Bkntovas:

+ VIKCK

« UMCH

« MMNKCK

» [loHopckue nporpammbl

BbepemeHHOCTb:

» BepeHune

Popabi (Bupbl):

» [MapTHepckue
» EcTecTBeHHble
» BepTukanbHbie
» Popbl B Boae

» «[lomaluHve poapbl»
B CTaLMOHape
» OnepaTuBHble

OTpeneHue peaHMMmauun
OJSl HOBOPOXKAEHHbIX

OTpeneHue BbIXa)kuBaHUSA
HE€QOHOLUEHHbIX AeTeﬁ

» LleHTp coxpaHeHnsi GepeMeHHOCTM BbICOKOrO pucka

> I'IepMHaTaanaﬂ ANarHoCTunka

duarHoctuka

KT
MPT
MCKT

PeHTreHorpacduyeckoe
nccnepoBaHve

vvyywyy

®deTanbHasa xupyprus

YnbTpasByKoBble NCCIe0BaHUS
DyHKUMOHANbHAsA AMAarHOCTUKA,
BKJIKOYas 3HA0Y3N
DHOO0CKOMMYECKNE UCCIelOBaHNS,
BKJIOYAs 3HA0Y3N

» JlabopaTopHble ncciefoBaHMs

» [poBeaeHne KOMMIEKCHbIX NPOo-
rpamm ob6cnenoBaHus (4ekanos)

Q% MHOFOI'IpOCbI/IJ'IbHaﬂ nomolLub onda ,u,eTei/’l N B3pPOCJIbIX

Bce BuabI nomoLwu: Nj1aHOBas u JKCTpPEeHHad,

ambynaTopHasi U CTaoHapHas

MonHbIii KOMNNEKC MeAULIMHCKUX YCyr:

» Annepronorus, UMMyHONOr st
» [acTposHTeposorus

» [lepmatonorus

» Kapauonorus

OHkonoruda

OHKOKOJTONPOKTOI0rUS

OHkoyponorus
OHkorenaTonorus
OHKO3HA,OKPUHOMOT NS
OHKoruHekonorus

X
npyprus

» Helipoxupyprus

» OnepaTvBHas TMHEKONOrUs
» Kononpoktonorus

> ABOOMUHaNbHas XUpyprus

>
>
4
4
>
>

TOpaKoa6,D,OMI/1Ha}'IbHaH OHKOorns

>

>
>
>

v

vVVvyy

HeBponorus
Hedponorusa
OToprHOMapUHrosiorus
Odpranbmonorus

OHKOMOr1s KOXHbIX MOKPOBOB 1
MATKUX TKaHen

OHkorematosnorus
OHkoopTonegus
Onyxonv ronoBbl 1 LWen
OHkomammonorus

OnepaTtnBHas yposiorus
Mnactuyeckas XxMpyprus: pekoH-
CTPYKTUBHbIE 1 3CTETUYECKUNE Ore-
paumm Ntobon CTeNEHN CNIOXKHOCTH

@b TpaBmaTonorusa n optonegns

»> DHOonpoTe3npoBaHne

» JleyeHvie NepesioMoB v TPaBM pas-
JINYHOW CTEMEHU CIIOXKHOCTU

Peabunurtauuns

» BoccTaHoBeHe nocsie poaos
» ®dusnotepanus

» BoccTaHoBneHne nocne Tpasm
v onepauui

>

>

vVvyvyy

Koppekuus BanbrycHol gecopma-
LK CTOMbI M MJIOCKOCTOMMUS
JleyeHune apTpuToB

Maccax
TennoBogoneyeHue, 6acceiH
KunHesnotepanus
TanaccoTtepanus

BcnomoraTtenbHble Hanpas/eHNd

(@ |
Ckopas nomolupb Momolb Ha gomy

» Ckopas v HEOTNOXHas
MeZMLMHCKAs MOMOLLb A5
B3POC/bIX U AeTein

» [ocnuTanvsaums n TpaHcnop-
TUPOBKA NauyeHTa

» PeaHumobunu

» KanuduumpoBaHHas Tepa-
neBTUYEeCcKas MOMOLLb ANs
B3POC/IbIX 1 AeTel B yRobHoM
[oMallHeln obcTaHoBKe

» 3abop aHanu3os v nabopaTop-
Hasi AMArHOCTMKA Ha AOMY

MoppobHee 06 ycnyrax MK «M Meaunkany cm. Ha carite Komnanun

CemeliHas meguumHa

» [lynbmoHonorus

» CTtomaTonorus/opToaoHTUS
» Yponorus

» SHOOKPUHOMOMUS

> MearkaMeHTO3HOe fieyeHune
« [opmMoHanbHas Tepanus
e IMmyHOTepanus
« TapreTHas Tepanus
« XumnoTtepanus

» CeppeuHo-cocyaucTas
1 SHO0BACKYNSPHAA XUPYPrus
» OnepaTtuBHas
OTOPUHOMAPUHIOIOTUS

» JleyeHue apTpo30B
OcTeonaTtuyeckas KoppekLms
» KuHesunoTelninupoBaHue

v

» KocmeTonorus u yxop 3a Koxei
» [upypoTepanus

TenemegnuunHa

» OHnNaiH KOHCYb-
Tauum c Bpayamu
B BUJe TeKCTOBOro
YyaTa, ayamo- unm
BUEO0-3BOHKA
Ha nnatcopme [JOKTUC

24 »


https://www.doctis.ru/
https://mamadeti.ru/services/

A K COAEep KaHNO

<25

» [lyTbnauneHTa

» [ogoBon oTueT 2024

» O Komnanuu

[TyTb 3260TbI: OT NEPBOro BU3UTaA
00 KOMMJIEKCHOTO /1IeYEHUS

'K «MO Megukan» ngeT no nyTu nepcoHanm3aumm CEPBUCOB, YENTOBEKOLEHTPUY-
HOrO OTHOLLEHMUS K NaUNeHTy U OAHOBPEMEHHO aBTOMATU3NPYeET U LMdpoBU3NpYyeT

NpoLLeccbl 06Cy>XMBaHMS.

MaumeHTbl — N1t0aM pa3HbIX MOKOSIEHMIA C ONpPeaeeHHbIMU MPUBbIYKAMMK 1
OXMOAHUAMU — UMEIOT LUMPOKMI BbIDOP KaHanoB KOMMYHMKaLnn ¢ KomnaHmnen.

4.MNMNOCELLUEHUE

« [lonnknunHmnka
» CraumoHap

1. NTAUMEHTDI

568 TbIC. +13%
nauneHToB'3a 2024 rof,

2. 3HAKOMCTBO 3.3AMNMUCHL

» Pekomenpaummn « MeauuunHckne » KoHTaKT-LeHTp
3HaKOMbIX/Bpadei CalTbl-arperaTopbl .« MecceHmkepbl

- SEO e [IHV OTKPbITbIX . Caiir

« SMM ngepei

. Pekfama + Llkonamam
* MeponpuaTtus

« TenemegnumHa
« [Tomollpb Ha gomy

« MobunbHoe
NpUIoXxeHue

o/

1 YHvKanbHble NauneHTbl, MetoLLye YHUKanbHbIi |D v nonyurBLUKe He MeHee OHON YCNyrv 3a BbibpaHHbIi Nnepunog.

o~
YXU3HEHHbIN LMK MALUMEHTA

CTpyKkTypa naumneHToB

(@ 53% Q% 21% 17%

JKEeHLUWNHbI netn MY>XYUNHbI

9 9%

neyeHunqa 6ecnnoguns
KO

& [V €

6epemeHHOCTH

3a pa3BuTneM pebeHka
ot0 no 18 neT (gerckas nonnknmHnka)

W neyeHve gpyrux
YJIEHOB CEMbU

no>Xunble noan

nnaHVIPOBaHVIe @ cvvrereee PY OTp‘eneHme @ .

L @ [locnepopgoBasi e @ Popgbl e @ BepeHne ..
peabunutauus 6epemeHHOCTH
T e MepguumHckoe HabnogeHne @ e O6cnepoBsaHue

/—

MONHbIN CNEKTP 2,4 MNH +15% 148,4 TbIC. +1%
MEOULMUHCKOM aMbByNaTOPHbIX MoceLLeHNit KOMKO-[OHel
nomoLuu

HA BCE C/TYYAMU 11,2 TbIC. +13% 20,0 TbIC. +3%
YXU3HU APWHSITLIX POAOB nyHKLUKA KO

HEMPEPbIBHAA KOMMYHUKALUA

» [locTyn K MeguLMHCKOM KapTe » HanomuHaHus:

« O 3anuncax
» O cpokax OKOHYaHUS KOHTPaAKTOB
« O banaHce 0eno3nTHOro cyeTa

» YaT c Bpauom

» C6op obpaTHOW cBA3M

Bce 3HaueHus ykasaHbl 3a 2024 roa.
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Crparernueckum

» O630p pbiHKa

» Crparterus pa3Butus
» OnepauunoHHble pe3ynbTaThbl
» @duHaHcoBble pe3ynbTaTbl
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» [ogoBon oTueT 2024

» CTparterunyeckuii otyet

O630p pblHKaA

CerofHs 4acTHas MeanumHa B Poccmm 3aHMMaeT BECOMYHO YacTb B 06OLLEN CTPYKType
3[paBOOXpPaHEHNs, N3 roaa B rof Hapauimeasa csoto gonto. OHa npeniaraeT WMpPOoKuii
CMeKTp yCyr, OT CKOPOW MOMOLLIM A0 CMeunann3npoBaHHbIX MEONLNHCKNX YCIYT,
OMArHOCTUKN 1 peabunutaumm.

3a 30 neT pa3BMTUS YaCTHOW MeaMLIMHbI B POCCMW MaumeHTbl MPUBbLIKIIN NOSIb30BaTbCs NATHbIMU MeAM -
UMHCKMMM YCYyramu, ¥ 3TOT CErMeHT NMPOAO/IXKaeT akTMBHO pacTu. Cnpoc Ha KayecTBEHHOe MeANLMH-
cKoe 06C/y>KMBaHMe yBETMYMBAETCS, YTO CONMPOBOXAAETCS POCTOM PbiHKa OOPOBONBHOMO MEANLMH-
ckoro ctpaxosaHua (OMC). Bce 6onbLue koMmnanuin paccmaTtpusatoT IMC Kak MHCTPYMEHT MOTMBaLMM
nepcoHasna, 0CoBeHHO B YCNIOBUSAX KaapoBoro Aedmumnta Ha pbiHKe.

CokpalleHune KonmyecTBa B0/IbHMYHbIX KOEK B FOCYAaPCTBEHHbIX yUYpexaeHNsIX co3aaeT AoNOoHUTE N b-
HbI1 CNPOC Ha YacCTHble MeanUMHCKIMe ycnyri. Mo nporHosam, ¢ 2024 no 2029 rofbl YNCI0 KOeK YMeHb-
wmnTca Ha 33,7 Toic!, a 3a nocnegHue 10 neT cokpalleHne coctaBuio 169,5 Thic. koek?. A BBOA HOBbIX
rOCYAAPCTBEHHbIX MEAMLIMHCKUX yupexxaeHnin B 2024 rofy Obin HUXeE, YeM FrOfJOM paHee, YTo Aenaet
YacTHYtO MegnunHy BCce 6onee 3HauYMMbIM CEFMEHTOM 30paBOOXPaHEHMS.

BBopg B akcnnyaTaumio MoLHOCTEN

o Poct PbIHKa NaTHbIX MeanUnHCKNX
MeONUNHCKNX OpraHn3aunmn

YCIyT, OKa3blBaeMbIX HACEIeHUIO,
B 2024 rogy cocTaBun

Oy 4473 16%
. 6529

2023 [ons pblHKa NAATHbIX MeAULMHCKMX
ycnyr ysenndmnacb ¢ 33%
B 2023 roay oo

) -5 02 42% 52024 rony

[ NES

2024 Mo oxkmaaHuam akcnepToB?, pocT
PbIHKA MAATHbIX MEONUMHCKNX YCIyT
B 2025 rogy coctaBut

@B [10NVIKIVNHYKY, MOCELLEHNS B CMEHY 170/

@ Ho/bHULbI, KONKMK L

WcToununk: Pocctat

®urHaHCKMpoOBaHMe pblHKa MeauumMHCKnx ycnyr B Poccun, mapsa py6., %

1 Statista’s Key Market Indicators (KMI).
2 o gaHHbiM PoccTaTa.
3 [porHo3 HaunoHanbHOro peliTMHroBOro areHTCTBa.

CermeHT 2022 2023 2024 W3m.2024/2023
FocynapcTBeHHas meamLmMHa 27137 2756,8 22079 (19,9%)
Oona 69% 67% 58% O n.n.)
[MnaTHble MeOuUMHCKIME YTy, 12189 13558 15704 15,8%
Bkovaa JMC
Hong 31% 33% 42% 9n.n.
Bcero 3932,6 4112,9 3778,3 (8,1%)
NcToyHuk: Pocctat
~ Pa3BuTHe pbiHKa NJIaTHbIX MEAULMHCKUX yCNyT N

06ycnoBneHo pAAOM KIloYeBbIX (haKTOPOB:

« paclunmpeHue cnekTpa MegnuLUUHCKUX yCayr,
YTO NO3BONISET YAOBNETBOPSATL Gonee Wu-
POKWIA Kpyr NoTpebHOCTelN NaLMeHToB;

* BbICOKOE KauyeCTBO M YPOBEHb CePBMICa,
obecneumnBatoLLme kKomdpopTHOe 1 3dhdek-
TUBHOE NleYeHune;

* POCT UHTepeca K NPodnNakTNYeckomn me-
ONLMHE, CBA3AHHbIN C YyBENMYEeHEeM Yncna
NHoOeN, OPUEHTUPOBAHHbIX Ha 34,0POBbIN
06pas XK13HU;

e MOBbILLEHWNE peasibHbIX 4OXOA40B Hacene-
Hua — B 2024 rogy pocT coctaBun 8,4%, 4To
YCUMBAET NaTexecrnocobHblli CNpoc Ha
MeauuUMHCKMeE yCayru.

Mo gaHHbiM PoccTaTa, pocT LeH Ha nnaTHble meaunumHckne ycnyr B 2024 rogy coctaBun 10,1% ons
aMbynaTopHbIX ycnyr 1 9,1% ana ycnyr ctaumoHapoB. CuibHas AMHAMMKa PblIHKA OTPakaeT He TONTbKO
POCT LeH, HO U yBenM4YeHre obbema NoTpebseMblxX yCyr, YTO MOATBEPXKAAET YCTONYMBBIN CIPOC Ha

YaCTHYH MEOULIMHY.

Haunbonblumnii cnpoc Ha niaTHbie MeauLMHCKME YCAyrn cocpenoTodeH B LleHTpanbHol Poccunn. 270

0byCoBeHo:

« BbICOKMM YPOBHEM [OXO0B Hace/IeHNns, YTo AenaeT YacTHY MeduumHy 6onee 4OCTyNHOW;

e LLINPOKMM BbI60pOM MeONUMHCKNX YCNYT B Pa3HbIX LeHOBbIX CerMeHTax, YTO MO3BOMAET OXBATUTb

pasnnyHble rpynnbl NaLUMEHTOB;

* KOHLeHTpaLMel KpynHeRLLNX MeOAULIMHCKUX LLEHTPOB 1 MPOMUIBbHbBIX CMELMANUCTOB, (hOPMUPYHO-

Lnx segyLlime KomnetTeHummn oTpacsin.

MporHo3 060poTa YaCTHbIX MeOULMHCKUX OpraHu3aumii B Poccuu, mipa pyo.
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Cnpoc Ha YacTHyIO MeanLUmMHy No dhefepasnbHbIM OKpyram, %
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@ MEOMLIMHA BYOYLLEFO

» [ogoBon oTueT 2024

» CTparternyeckuii otyet

3%
5%

7%

9% 38%

e 15%

@ | cHTpanbHbl hegepanbHblil OKpyr
@ [1prBOIKCKNIA heaepanbHblin OKpyr
FO>KHbIN thefiepanbHbIli OKpyT
CeBepo-3anafHblii hegepanbHblii OKpyr
Curbupcknii dhenepasnbHblii OKpyT

Ypanbckuii hegepanbHblii OKpyr

[anbHeBOCTOUHbIV thefeparnbHblii OKpyT
[Mpoune

McToynuk: Kept

MpeumyLiecTea YaCTHOW MeAULINHDBI

(—\

® B cpaBHeHun
(-—15 crocypapcTBeHHOW MegULMNHOM

1.  JOCTYNHOCTb 3anucu, CKOPOCTb 0bCNy-
SKUBAHUA, UHONBUAYANbHbBIA NOAXOL

2.  OnTuManbHOE COOTHOLLUEHUe
yncna Bpaqeﬁ K KO/IM4eCTBY NalneHToB

3. BblcokokBanucuunpoBaHHbIA
MeOMLMHCKIMI nepcoHan

4. CoBpemeHHoe
MeauumMHcKoe obopynoBaHue

5. WHHOBaLMOHHbIE MeTOoAbl NieYeHUs,
ObICTpOe BHeApeHNE HOBbIX
TEXHONOT N U METOANK

6. BbICOKMI1 CNPOC Ha KaueCTBEHHble

nnaaTtHble MeanNUMHCKne yCnyru B Poccun

,@—g B cpaBHeHUn
=, CAPYrMMM oTpacnsmu

1. BocTpeboBaHHOCTD,
HELMKINYHOCTb

2. MMpuBnekaTenbHble ypOBHU
Map>KMHabHOCTK

3. beccpouHoe
NVLEH3NPOBaHNe

4. HyneBas cTaBka
Hasora Ha NpunbbIb

5. Huskas koHconupauus
PbIHKa

6. CouunanbHas
3HAYMMOCTb

[MTono>xeHne KomnaHmm Ha pblHKE

'K «M Megukany 3aHMMaeT AngmpytoLmne no-
3MLMK MO BbIpy4YKe M YPOBHIO peHTabenbHoCTH
cpeom YacTHbIX MeaMLUMHCKNX KoOMMaHui B Poc-
cnn. Jona F'K «M Megukan» B COBOKYMHbIX
pacxodax Ha niaTHble MeguLUMHCKNe yCiyrin B
2024 roay cocTaBngeT 2%. Boipyuka 100 kpyn-
HEeMLWUX YaCTHbIX MeOULUHCKNX KOMMaHUM
COCTaBngeT Bcero Nuilb 25% obuiero obbema
MAATHbIX MeONLMHCKNX yCyr. DTOo NoaTBep»Kaa-
eT 0COOEHHOCTb pblHKa KOMMEpPYeCcKon Mean-
UMHbI — ero hparMeHTUPOBaHHOCTb.

Ba>kHO OTMETUTb, YTO 3HAYUTEIbHOE KoSTnYye-
CTBO HEDOMbLUMX MeONLMHCKUX KOMMaHWI Ha
PbIHKE OTKPbIBAET 4/19 ero INOepPOB BO3MOXKHO-
CTW BbICTPOro HeopraHnyeckoro pocta. Kpyn-
Hble KOMTMaHWM CeKTopa YaCTHOM MeauLINHbI
Tak>Ke MMeT BO3MOXHOCTb NPUBIeKaTb Syy-
e Kagpbl OTPaC/Iv, 3KOHOMUTb Ha MacluTabe B
4acCTW LeHTPanM30BaHHbIX 3aKyrnok obopynosa-
HWS, MaTepnaaos 1 peannsaummn CTPOUTEbHO-
MOHTaXHbIX PaboT, yCneLlHO pa3BMBaThCA B
pPernoHax c BbICOKMM CIPOCOM M HeJoCTaTou-
HbIM MPeOSIOXKEHMEM, @ Tak>Ke y4acTBOBaTh B
nporpammax OMC.

Jnaepbl cekTopa YaCTHOW MeAMLMHbI, KOHKY-
pUpys Apyr C APYroM, Cneunann3npyroTcs Ha
pasHbIX HanpaBAeHUAX MeanLMHbI, hoKyCK-
PYHOTCA Ha Pa3finyHbIX hopmMaTax okasaHus
MeOMLMHCKOM MOMOLLIM, paboTatoT B pasHbIX Le-
HOBbIX KaTeropusax 1 AN pasnnyHbIX KaTeropuit
nAaTenbLMKOB: (U3NYECKUX MINLL U CTPaxXOBbIX
KOMMaHWA, peannaytoT pasnyHblie Noaxoabl K
permoHanbHOM 3KCMaHCUM U UMEKOT pasfinyHble
YPOBHU AOXOOHOCTH BU3Heca.

Jlvpepbl KOMMepYeCckon MeanUMHbI
no Bbipy4ke 3a 2023 roa', msipa pyo6.

M7

27/6 6
“ “ IMI IZZI4 208
Mepcu MO EMC MepckaH MegnHBecT-

Megunkan rpyn

NcTounuk: Komnanus, peituHr Vademecum

Lonu pbiHKa YacTHON MeanLmHbl, %

25

2

Hona TOM-100  [ong Komnawnu  Nons Komnanmnu
KOMMaHwWi Ha Ha pbiHKe 8 TOM-100
pblHKe

WcToununk: Komnanus, peituHr Vademecum

@ MEAULUMHA BYOYLLErO

KOTOpas coyeTaer B cebe:

* rubkocTb B LLeHOO6pa3oBaHUU U CTabUNb-
HOCTb AeHEeXXHOro NoToKa, Nockosbky 79%
BbIPYYKW COCTABNSAOT NPAMble NaTeXn oT
dusnyecknx nnu;

+ wmpokKoe reorpachmyeckoe NPUCYTCTBUE U
macwTabupoBaHme B PeroHax C BbICOKMM
Cnpocom;

* YHUKasbHble KOMMNETEHLMN U NINEePCTBO
B 06/1aCTV POAOBCMOMOXKEHUS 1 PEMpPO-
LOYKTUBHbIX TEXHOMOMUIA;

N

B otnnume ot KoHKypeHTOB, KomnaHus peanusyer mynbtuchopmatHyto 6usHec-mopgenb,

* MpeaocTaB/ieHue ycayr no 78 meguUUnH-
CKMM cneuuyanusagmusam, 4to obecneum-
BaeT KOMMJIEKCHbIN NOAX0/d K 340P0BbHO
nauMeHTOB;

+ BbICOKMIA YyPOBEHb peHTabeNnbHOCTH
Bu3sHeca, NoATBepPXKAAroLLMI ohdeKkTrB-
HOCTb OMepaunoHHON MOLENW.

1 Wckntoyas 6usHec-HanpasneHue «/labopatopumy.
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KomnaHuns aBnseTcs nnaepom cpeam 4acTHbIX
MeANLMHCKNX KOMMaHWI MO KONMYeCTBY NMPUHSA-
Tbix ponos. Jona 'K «MI Megukan» Ha poc-
CUINCKOM pPbIHKe pogoBcnomMoxeHmsa B 2024 roay
cocTaBwia 1%. Mpu 3Tom OONS OTIMYaeTCA Mo
pernoHam: ot 2,7% B Mockse n CankT-lleTep-
oypre 0o 5,5% 8 Camapckoi obnactn. Komnaxua
paccynTbiBaeT CyLLeCTBEeHHO yBeJ/IM4Y1Tb CBOKO
nonto B Mockse n MockoBckol 061acTu Ha Npo-
TAXKEHNN OnnKaniLLnx neT bnarogaps peannsa-
LKW CTpaTerum no pacLunpeHnio ambynaTopHO
CeTU XXEHCKUX LIEHTPOB, KOTOPbIE HanpaBnaoT
naLMeHTOB Ha pofbl B rocnnTanv KomnaHuu.

B 2024 rogy KonnuyectBo poXaeHHbIx B Poccum
OeTei CHM3MIoCh Ha 11%. B 6nvkaiwne He-
CKOJIbKO N1eT OXMNOAETCS NPOAOIKEHNE TPEHAA

PbiHok pogoBcnomoxxeHus B 2024 rony

CHUXKEHMNA POXKAAEMOCTI B CTpaHe. B kave-
CTBE OTBETHOI Mepbl CO CTOPOHbI FOCyAapcTBa
HabogaeTcs CTUMYNIMPOBaHKE POXAAEMOCTH
B CTpaHe: paspabaTbiBatoTCs OTAe/bHbIE HaLM-
OHaslbHble MPOEKTbI, NOAAEPXKMBaAtOLLME MaTe-
PUHCTBO 1 AETCTBO, PACLLMPAETCA CNEKTP yCyr
B 061aCTV BCNOMOraTe bHbIX PENPOAYKTUBHbIX
TexHonornin (BPT), buHaHcnpyembix no OMC.
KomMnaHus AeMoHCTprpyeT exxerofHblii pocT
POXOaeMOCTW B rocnuTandax [pynnbl 1 ysepe-
Ha, YTO BbICOKWIN ypOBEHb NpodeccnoHan3ma
MEIMLUMHCKOr O NepcoHana, yH1kasnbHbii CEpBUC
[N15 NAUMEHTOB, rapaHTsg 6e30NacHOCTM POOOB
Bnarofaps oTaeneHnam peaHmMmaunm HoBo-
POXKOEHHbIX 1 BbIXaXKMBAHNIO HEAOHOLLIEHHbIX
[leTell No3BOAAT 1 dasbliue obecneymsaTb POCT
KOSIMYeCTBa MPUHATBIX POAOB.

Konuuyecteo Mocksa n CaHkT- Camapckas Pecny6nuka TiomeHckas HoBocnbup- Poccus
POXXAEHHBIX AeTeit / MockoBckas Metepbypr obnactb BawkopTocTaH obnacte'  ckas obnactb

NPUHATbIX POAOB obnactb

Bcero 191649 47148 22992 32968 16 973 24689 1124600
Komnanusa 5126 1306 1262 1596 873 1051 11214
Longs pbiHka 2,7% 2,8% 5,5% 4.8% 51% 4,3% 1,0%

OOHVIM 13 KTHOYEBbIX HanpaBneHui AesTenbHo-
ctn MK «M Megnkan» aBngeTcsa npoueanypa
SKO. KomnaHua 3aHMMaeT NManpyroLLme no3n-
UM B AAHHOM CErMeHTe MeNUNHCKUX YCIYT:
nona nyHkumnin KO, npoBeaeHHbIX B HaLUX
yupexxgeHusax, coctaBnget bonee 18% ot obLe-
ro yncna nyHkumin B Poccnn?. MNpun a3Tom B yupex-
neHnax KomnaHunm nokasatenn aphekTMBHOCTH
npoueaypbl 9KO HaxoaaTcs Bbille CpeaHnx 3Ha-
YyeHuii No pbiHKy: 6onee 45% npoueayp KO B
HaLLMX yYpexaeHnsx 3akaHunBatoTCs bepemeH-
HocTaMM. Bbicokas koHBepcua BPT, peanunsyto-
wmxcs B 'K «M Megukany, obycnosneHa npo-
dheccmoHanMamMom MeanLUMHCKOro NepcoHana,
3a0eMCTBOBAHHOIO B 5TOM Hanpas/ieHnn, CaMmon
LIMPOKO B CTPaHe CeTbto 3MOPUOCKONoB — 0b0-
PYyOO0BaHNS, 3HAYMTENbHO MOBbILLIAIOLLErO yCrex
BPT, a Tak>ke BOCTpebOoBaHHOCTbIO NpeanMIIaH-
TALUMOHHOWN reHeTNYeCKOW ANarHOCTUKN.

Ha TekyLimnin MomeHT Hanpasnexne BPT nonaep-
>KMBAETCHA roCy4apCcTBOM Yepes (pUHaHCMpoBa-

Hue npouenyp KO, a Takxke KpMOKOHCepBaLm
knetok no OMC 1 aBnseTcs BOCTpeboBaHHbIM Y
HaceneHuns HanpasneHnem. [pn 3Tom He BO Bcex
pernoHax Poccuu npegnosxeHve meanumHCKo
nomoum B cchepe KO cnocobHo yaooBneTso-
PUTb BECb CNPOC, No3ToMy KomMnaHmsa cTpemnTcs
Pa3BMBaATb 3TN MEAULIMHCKINE YCYTY B PErMOHAX,
OTKPbIBasi OTAeNeHWs nnu Lenble kKnnHnkm SKO.
Tak>ke BaXkHO OTMETUTb, YTO KOHKYPEHTHas
cpepna B cekTope BPT cunbHO orpaHmyeHa BeBmay
BbICOKOrO CTOMMOCTHOTIO MOpOra Bxoa 13-3a
BbICOKOM CTOMMOCTM 060pYyO0BaHUA 1 CTRPOMUX
KpuTepues BblaeneHnsa kot OMC.

N
o
>45%
pe3ynbTaTMBHOCTL Npoueayp KO
B HALLUMX YYpeXAeHUAX MO CPAaBHEHWIO
€ 32% B CpegHem Mo cTpaHe
. J

KnioueBble TpeHAbl pbiHKa YacTHOW MeguuuHbl B Poccun

O6uwue Moppeprxka
TpeHabl rocypapcrea

%‘; KoHkypeHuusa

McTounmku: PocctaT, KomnaHus

OunHamumka poxgaemoctu B Poccnm n B 'K « M Megnkany

8%
4%

2%

15% 13%

2020 2021 2022

— KomnaHus

NcTounukn: PoccTaT, Komnanus

(11%)

2023 2024

— Poccus

1 besyyeTa aBTOHOMHbIX OKPYrOB.

« [nobanbHblii pocT no-
TpebHocTel B MeanumH-
CKUX yCyrax:

- POCT NPOOOSIKNTESb-
HOCTW XKWU3HU 1 CTape-
HWe HaceneHns

- pa3Butme 6osbLLIOro
4ncna XpoHNYECKmX
3aboneBaHuni

« CunbHas nokynaTtesibHasa
CnocobHOCTb HaceneHus

» [loBbllLeHNE LEeHHOCTU
300POBbSA: POCT Cpoca
Ha NPeBEeHTUBHYIO Meau-
LMHY 1 paHHIO AMarHo-
CTUKY 3aboneBaHnin

« Cnpoc Ha MegnumHy
B6MNM3M oOMaA — OAUH U3
OpaiBepoB Pa3BUTUS am-
bynaTopHo cetu [pynnbl

BHMMaHMe rocygapcTBa
K BOMpOCam 340POBbs
HaceneHns, B TOM Yncne
yepes hUHaHCMpoBaHMe
nporpamm OMC

CTuMynMpoBaHue rocy-
[apCTBOM POXA3EMOCTH
1 300poBOro obpasa
NUEGI

Bbigenexve 2 TpaH pyo.
00 2030 roga Ha Haumo-
HasbHbIA NpoekT «[po-
OOJIKUTENbHAA N aKTUB-
Hasi >)KM3Hb

Hanorosble NbroTbl Kak
019 NpOBalilepoB yCNyr,
Tak 1 09 NauMeHToB
(Hanorosble BblYETbHI)

* Hwun3kada KkoHKypeHLus B

MAaTHbIX yCayrax po-
[OBCMNOMOXKEHMA

Bo3moxxHocTn yBenm-
YeHNs OO0V PbIHKa

B pe3ysbTaTe KOHCoMmaa-
UMK HeBOoNbLUUX Mean-
LIMHCKMX KOMMaHWI

PbIHOK CO34AET BJTATOMNPUATHbIE YCJTOBUA
angayBe/IMHEHNA MACLUTABOB BU3HECA KOMIMAHUA

2 CornacHo cTatncTvke POCCuiickoil accoumaummy penpoayKLmum Yenoseka.
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CTpaTternd pasButus

B2024 roaoy ' K «M Meankan» npogon>una yBepeHHo ABUraTbCs Bnepea,
yKpennaa nnaepckie nosnummn B cchepe 4acTHoOM meanumHbl B Poccun. Mol
ybexaeHbl, YTO COBPEeMeHHas MeauLnHa A0/1KHa ObITb JOCTYNHON, yA0OHON U1

BbICOKOTEXHOOTUYHOW.

IMeHHO noaTomy KomnaHus niaHomepHo pas-
BMBaeT LMQPOBbIe CEPBUCHI, COBEPLLEHCTBYET
MeaMLMHCKME NPOoLIECChl M BHeApseT nepenosblie
TexHOMornn, Aenas fe4yeHne 1 AMarHoCcTmKy eLle
Bonee KOMPOPTHbIMKM 4719 NaLMeHTOB. Paclunpas
reorpaduto NpUCyTCTBUSA, Mbl OTKPbIBaeM HOBbIE
MeaMNLMHCKME LEHTPbI U KNTMHUKK, obecnednBas
BCe DosbLLeMy YNCNY NKoAen 4OCTYM K Npemun-
albHOMY YPOBHIO MeONUMHCKOM MomoLLm. [1pn
3TOM NOCTOSHHAaA paboTa Haf NoBbILLIEHWEM one-
paLUMOHHOM 3(hHeKTUBHOCTM MO3BONSET ONTU-
MW3MPOBATb PECYPChI, yNydllaTb Ka4ecTBO yCayr
n obecneuynBaTb yCTONYMBLIN pocT KoMmmaHuu.

B ycnoBuax AMHaMUYHOMO pbiHKa U MEHAIOLLIMXCA
notpebHocTen naymenTos 'K « M Meagnkany
chokycmnpoBasia CBOK CTPATErMio Ha Tpex
K/IHOUYEBbIX HanpaB/ieHNax: MacluTabuposaHue
u guBepcudmkauusa 6usHeca, nauMeHToopU-
€HTUPOBAHHOCTb U Pa3BUTUE CUCTEMbI B3amn-
mopeicTeus, undposas TpaHchopmaums
achbchekTUBHOCTD. PeannsaLumsa aTux npuopuTte-
TOB HE TOJ/IbKO OTBEYAET BbICOKMM OXKNOAHNAM
HaLIMX NALMEHTOB, HO U (hOPMUpPYET CTaHAAPThI
KayeCcTBEeHHOW MeauLIMHCKOW MOMOLLN B CTPaHe.

Crparternuyeckas uenb — HapallnBaHWe 071 PbIHKA NPY COXPaHeHUn
BbICOKOTO Ka4yecTBa MeaULMHCKOW MOMOLLM M OXOOHOCTW Br3Heca.

OcCHOBHbIe cTpaTernyeckme npuopuTeTbl:

MacwtabupoBaHue 1
nvBepcudukauma 6usHeca

Ny

2 <&
naLl,I/IeHTOOpMeHTVIpOBaHHOCTb

1 pa3BUTUE CUCTEMbDI
BBaI/IMO,D,eVICTBI/IFI c naunueHTamm

LndppoBas TpaHchopmauusa
1 3¢hheKTUBHOCTb

B3anmMocBsa3b cTpaTermm C 3aMHTEPeCcoBaHHbIMU
CTOPOHaMM

Crpaterua K « M Meaukany» HanpasrieHa Ha Co3aHne AoroCPOYHON LIEHHOCTH
019 BCeX KMHOYEBbIX 3aNHTEPECOBAHHbIX CTOPOH: NaLMEHTOB, COTPYAHMKOB,
napTHepoB (MOCTaBLLMKOB U FOCYAapCTBa), aKLIMOHEPOB 1 MHBECTOPOB. Mbl yBepeHbI,
4TO yCcTOMYMBOE pa3BuTre KoMmnaHmm BO3MOXHO TOSTbKO NMPY FaPMOHUYHOM yyeTe
NHTEPECOB BCEX CTEMKXONAEPOB, N UMEHHO 3TOT NPUHLMM NIEXXNT B OCHOBE Hallel

cTparterum.

3anHTepecoBaHHas
CTOopoHa

MauuneHTbI

£

CoTpyaHukm

CBA3b CTpaTErnn C 3aNHTepPecoBaHHON
CTOPOHOW

q)OKyC Ha nauyuneHTte

MoBbiLIeHME NaLNEHTOOPUEHTMPOBAHHOCTM
0O3HayvaeT He TOMbKO BbICOKMIA YPOBEHb Meau-
LMHCKOW MOMOLLIM, HO 1 CO3aaHne KOMOPTHOIO
cepByCa Ha BCex 3Tanax B3aumoaencTems: ot
nepBoro obpalleHns A0 3aBepLUeHns edeHus.
Mbl pa3suBaem UMdPOBbIE KaHaslbl, COBEPLLEH-
CTBYEM MPOLIECCHI ANArHOCTUKM U NIeYEHNS, BHE-
OpsSieM NnepenoBble MeanUMHCKNE TEXHOTOM N 1
NoBbILLaeM AOCTYNHOCTb YC/1yT, 4ToObl obecne-
YWTb MaUMEHTAM HaUIyYLWMIA OMNbIT OBpaLLEeHns B
HaLWLW KITUHUKM.

KntouyeBble npuoputeTbl ona CTei/'leon,uepa:

*  BbICOKOE Ka4yeCTBO MeAUNLMHCKOM MOMOLLY;
*  [JOCTYMHOCTb MeOUUMHCKUX YCYT;

*  MepCcoHanM3npPOBaHHbIN NOAXOM;

«  6e30MacHOCTb M MHHOBALIMN.

JNyuwnii pabotopatenn

CoTpyOHWUKM ABASOTCSH OCHOBOM yCMEeLIHOro
pa3BuTng KomnaHumn. Mbl cTpemMmnmcs co3aaTb
OnaronpuaTHble yCnoBus Tpyaa, NoaAepK1BaTh
NpodheccroHanbHbIi POCT MEAULIMHCKIMX Creum-
aNMCTOB W aAMUHUCTPATUBHOIO NepCcoHana,
BHEAPATb MPOrpammbl 06yUYeHNs 1 MOBbILLIEHNS
KBanubmkaumu. Yoenss ocoboe BHMMaHne Kop-
NOPaTUBHOW Ky/bType 1 BOBEYEHHOCTU COTPYA-
HUKOB, Mbl (POPMUPYyEM KOMaHAY eANHOMbILL-
NIEHHUKOB, Pa3AeNsdtoLLmMX LleHHOCTH KomnaHum n
HaLeleHHbIX Ha MPeaOCTaBNeHNe KauyeCTBEHHbIX
MEAMUMHCKIX YCAYT.

KntoueBble npuopuTeTbl ANS CTelikxonaepa:

+  CcO3gaHne KOMGOPTHbIX YCII0BUIA TPYAS;

«  yCreLlHbl NpodeccnoHanbHbli 1 AMYHOCT-
HbI POCT;

s CUCTeMa MOTWMBALMMW 1 CNPaBeaIMBOe BO3Ha-
rpaxaeHue;

» obpasosaHne 8 MTMMO-ME/L.

PesynbTaTbl B3amogeincTeus c
3aMHTEPECOBaHHbIMU CTOPOHaMM

«  OkazsaHve NOMOLLI/ PAAOM C MECTOM
NMPOXXuUBaHUA NalMeHToB

« [lpvmeHeHne rubkoro noaxopaa K LieHO-
06pa3oBaHMIO C y4eTOM 0CObeHHOoCTel
pervioHa n hopmMaToB KITMHMK

»  YyacTtue B nporpammax OMC

2024 ropn:

568 TbIC. yHMKalbHbIX NaLMeHTOB’

9 HOBbIX KJIMHUK

» MocTosiHHOE NnoBbilLeHVe KBaTMpuKaLmm
BpayebHOro nepcoHana

« CrumynupyioLime BbinaTbl U NpemMupoBa-
HMe nepcoHana

«  Peanusauuns rocyaapCcTtBeHHbIX rapaHTui’l

«  VHBecTMuMM B Kagpbl NOCPeACTBOM Pa3Bu-
Tna yHmBepcnteta MFMMO-ME[,

» [NosiBneHne HOBbIX cneuanusaLmii
B OpAMHaType

2024 rop:

PocTt uncneHHocTn nepcoHana Ha 10%

13,8 mnpg py6. hoHg onnaTbl Tpyaa?

1 YHvKanbHble NaLneHTbl, UMetoLLMe YHUKanbHbI ID v nonyunsLine He MeHee ofHOW YCNyru 3a BbIOpaHHbI nepriop.
2 BT.4.B3HOCHI B DOHL NEHCMOHHOIO 1 COUManbHOro CTpaxoBaHus Poccuu.
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3anHTepecoBaHHast CBsa3b CTPaTerun C 3aMHTEPEeCcoBaHHOW
CTOpOHa CTOpOHOI
MapTHepbI Hape>xxHbli1 napTHep
MapTtHepb! (KOHTPAreHTbl ¥ FOCyAapCcTBO) Urpa-
tOT CYLLIECTBEHHYIO POJib B Pa3BUTUM U MacLLITa-

BupoBaHMK Hallero busHeca. Mbl CTpemMnmMcst
BbICTPanBaTh LOTOCPOYUHBIE Y B3aUMOBbIrOf-
Hble OTHOLLIEHMS! C KOHTPareHTamu, Bblbupas
HaOeXHbIX NOCTABLLUMKOB, Pa3AesoLLMX HaLLK
BbICOKME CTaH4apThbl KayecTsa 1 6e30MacHOCTY.

COoTpyaHMYECTBO C rOCyAapCTBOM SBASETCS
Ba>HbIM Harpas/eHnem Hallel 0eaTe/IbHOCTU.
Mbl pasBrBaem COTPYaAHUYECTBO B 06/1aCTH
MELMLIMHCKOro 06pa3oBaHns v NMOArOTOBKM
KaapoB, a TakKe NoAAep>KMBAaeM MHULMATUBbI MO
MOBbILLEHWIO AOCTYMHOCTM U Ka4ecTBa MeanLIMH-
ckoi nomolLLm B Poccuu.

KntoueBble nprnopuTteTbl A1 cTeiikxonpepa:

¢ COTpyAHWN4YeCTBO C NOCTaBLLNKaMK;

+  COOTBETCTBME BCEM 3aKOHOAATESIbHbIM
TpeboBaHUAM;

« yuacTtume B nporpammax OMC n IMC;

¢ aAKTUBHAg KOMMYHUKauUmns C
0bOLECTBEHHOCTbBIO.

MHBECTOpr MHBeCTMLWIOHHaFI npuBneKaTe/ibHOCTb

<37 PacLumpeHne NpucyTCTBUS Ha pbiHKe, BHEAPeHNe
MNHHOBALWMOHHbIX TEXHOOT NI 1 NMOBbILLIEHWE

onepaunMoHHoM 3 eKTUBHOCTHN CMOCODCTBYHOT
YCTOMYMBOMY POCTY (DPMHAHCOBBIX MOKa3aTenei.
MbI NpyaepXMBaEMCS NPUHLMMNOB NPO3pPaYHO-
CTW, 3hPeKTUBHOrO KOPNOPATUBHOIO yNpaB-
NIeHWS 1 OTBETCTBEHHOr O BefeHus busHeca,
4TO NO3BOMAET COXPAHATb BbICOKMIA YPOBEHb
[LOBEPVS CO CTOPOHbI MIHBECTOPOB.

KntoueBble npuopuTeThl AN CTeiikxonpepa:

* HenpepbiBHas KOMMYHWKaLWs, perynspHoe
packpbITUe BaxKHOW MHGOpMaLmy;

*  VHBECTULU B Pa3BUTUE;

*  POCT OnepaLynoHHbIX U (PUHAHCOBbIX NOKa-
3aTenein;

*  BbICOKas peHTabeNbHOCTh;
e perynspHble ANBUOEHAbI.

PesynbTraTtbl B3aumopgeincTeus c
3aMHTepecoBaHHbIMU CTOPOHaMM

. COTp\/,EI,Hl/I‘-{eCTBO CUHOCTPaHHbIMU N poccmﬁ—
CKMMK npousBoauTeNnsaMn OGOPYAOBaHMﬂ

»  COTpyOHMYECTBO C rOCYAapCTBOM MO Ha-
npasneHuio uucpoBU3aLMU MeaULMHDI

« OkasaHne MeauuUMHCKON MOMOLLY NaLueH-
TaMm B pamkax BblfiefieHHbix KBoT OMC

2024 roa:
1,7 TbiC. NOCTaBLLUKOB

O6bem 3aKynokK yBenuuuncs Ha 17%

+ PocT Bbipyyky Ha 20%

+  CwunbHas h1MHaHCOBas NO3MLMS 1 OTCYT-
CTBUWE J,OPOroro aosra

+ Tpu BbINNaTbl AMBMAEHLOB B pa3mepe 6onee
60% OT YnCTON NPMBLINYK

+  Pepomuumnnsuus e Poccrio — npospauHas
CTPYKTYpa akLMOHEpPOB

«  BxsoyeHune B uHaekcbl MockoBCKoii Gupxxu
uPTC'

» bosbluoe KoNMYecTBO akTUBHOCTEN Ansa
MHBeCTOpPOB, ocBelleHne B CMI

1 CobbiTne nponsoLwio nocne oTYeTHOW AaTbl.

CtpaTterns yCTon4ymBoro pasButus

Crpaterna 'K «M Megukan» TeCHO CBA3aHa C yCTOMYNBBIM Pa3BUTUEM, TaK
Kak XapakTep geatefibHOCTN KOMMNaHUM HeCET 9pKO BbIPa>KeHHYO COLMATTbHYO
dyHkumto. F'K «MI Megmkan» nrpaet BaxkHyt0 pOsb B yNy4LLEHMN 340POBbS

n bnarononyymsa nogein 6narogaps okasaHMoo MeanLNUHCKNUX YCYT BbICOKOrO

Ka4yeCTBa.

HBecTnUMM B NepenoBble MeANUMHCKNE Tex-
HOJIOr UK, BKJIKOYasA TeNleMeduUMHY, YHUKanbHas
aKCnepTh3a B 06/1acT POAOBCMOMOXKEHNS U LLIN-
POKUIN NpOoW/Ib YCIYT MOBbLILIAOT AOCTYMHOCTb
KayeCTBEHHOW MeanLUMHbI A1 HaceneHns. 9To
oTBeYaeT 3afade obecneyeHns yHMBepcanbHOro
OOCTyNa K yCiyram 30paBooXpaHeHns 1 cnocob-
CTBYET POCTY POXAAEMOCTU U MPOAOIKNTESb-
HOCTM >KU3HU.

Paclumpsas cBoto reorpacuto NpucyTCTBAUS 1
pa3BuMBas HOBble NPOMUIN MEeANLIMHCKNX YCAYT,
KomnaHns noMoraeT CHU3UTb TepPUTOPUAbHblIe
orpaHuyeHuns B MegunumHe. 3T1o obecneymBaeT
PaBEHCTBO BO3MOXHOCTEN A1 300Pp0Bbs 1 61a-
ronosyyYms HaceneHns B PasiMyHblX permoHax
CTpaHbl. B T0 e Bpems KayecTBO MeaNLIMHCKNX
YCIyT 1 UX 0OCTYNHOCTb 0becneynBatoTcs 61a-
rofaps BHEAPEHMIO COBPEMEHHbIX TEXHOOM I U
dopmaToB 0bCcny>KNMBaAHKS.

K «MO Megukany, aBnascb coyypeantenem
MeauumMHckoro yHuBepcuteta MITIMMO-MEL,
aKTUBHO pa3BMBaeT MeauLmMHCKoe obpa3oBa-
Hue B Poccum, BbINOJHAS Liefb YyCTONYUBOro
Pa3BUTUS NO 0BecneYeHnto BCeOXBAaTHOMO U1
CnpaBen/IMBOro KayecTBeHHOro obpasoBaHus.
YHUBEPCUTET OPUEHTMPOBAH Ha MOArOTOBKY
BbICOKOKBaNMMOUUMPOBaHHbBIX CNeLnanncToB

B 061aCTU 34paBOOXPaHEHUs, YTO cnocobcTByeT
Pa3BUTUIO KaAPOBOro NOTeHLMaNa OTPaC/n 1
NOBbILLIEHNIO YPOBHA MEAULMHCKON MOMOLLM B
cTpaHe. NogpobHee o MITMIMO-ME/[] moxxHO
y3HaTb Ha cTp. 109.

DKOHOMMYecKas COCTaBNSAOLLAA YCTONYMBOIO
Pa3BUTUS OTPAXKAETCS B UHBECTULIMOHHOM aKTUB-
HocTn KomnaHumu, ee cCNOCOOHOCTH NpUBAeKaThb
KanuTan n 3phekTUBHO yNpaBnsaTb pecypcamu.
HeatenbHocTb K «M/ Mennkany no3songeTt He
TONbKO YKPensTbh (OUHAHCOBYH CTabWAbHOCTb,
HO ¥ peann3oBbIBaTb MacLUTabHble MPOeKThl,
BKJIKOYasi CTPOUTENBCTBO HOBbIX KIMHWUK U Pa3Bu-
THe CneLrann3npoBaHHbIX LLEHTPOB.

Momumo atoro, ctpaterus 'K «M Megukan»
HaNpPAMYO CMOCOBCTBYET AOCTUNKEHUNIO
HaLUMOHaNbHbIX Lienen passutua Poccuiickoi
denepaumm?, HanpasIeHHbIX Ha COXPaHeHue
HaceneHus, yKpernieHne 300p0Bbs U MOBbILLIEHME
6naronony4uua rpaxagaH. Pokyc Ha nauneHTe,
posib BedyLiero pabotoaatens B CBOE OTpac/u,
noadep>Kka NHBECTULIMOHHOM NpuBeKaTebHo-
CTW 1 pasBuUTUe AOBEPUTETbHBIX OTHOLLEHWI C
KOHTpareHTamu genatoT KomnaHno HagexHbim
NnapTHEPOM roCydapCTBa B AOCTUXKEHNM HaLNO-
Ha/bHbIX Llenen.

[MpurBep>xeHHOCTb [ K « M Meankan» BbICOKMM CTaHAAPTaM KayecTBa, ee
coumanbHas OTBETCTBEHHOCTb M MHBECTULIMOHHAS aKTMBHOCTb 3ak/1adblBatoT
NPOYHbIN (DYHAAMEHT A1 MOBbILLEHNS YPOBHS XW3HU rpaxaaH Poccun.

2 YkaslpesugeHTa Poccuiickoin ®egepaumn ot 07.05.2024 N2 309 «O HaumoHanbHbIxX Lensx pasenTus Poccuiickont Gepepaumnm Ha neprod ao 2030 roga n Ha

nepcnexkTusy Ao 2036 rogax.
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'K «M[ Megnkan» nocnegoBaTesibHO peannsyeT CTPaTeruo 3KCNaHCum,
yBennynBas CBoe NpuUCyTCTBNE B PermoHax 1 npegiaras naumeHTam HoBble popmaTbl

MEAVLIMHCKNX YUPEXOEHNIA.

Mbl OTKpbIBaEM COBPEMEHHbIE KIIMHNKM N MEeAULIMHCKIME LIEHTPbI B pasHbIX ropoaax, obecneyrsas
OOCTYN K KaYeCTBEeHHOW MeAVLIMHCKON MOMOLLIM eLLie BosbLuemMy Yyncay nauneHtos. OgHOBPEMEHHO C re-
orpadunyeckoin skcnaHcnelt Mbl pasBlMBaemM HOBble MPOUIN MeaNLMHCKOro 0DCTy>KMBaHWS, pacLLnpsem
CNeKkTp Cneymnanm3npoBaHHbIX YCIyT U BHeAPSeM MHHOBALIMOHHbIE MOOEVM OKa3aHWUs MOMOLLIM. Takol
noaxog nossonget KomnaHum He TONbKO YKPEenaTb CBOW NO3ULMN Ha PbIHKE, HO 1 AieN1aTb NepeaoByo
MeANLMHY AOCTYMHOM A5 LUMPOKOTO KPYra NaumeHToB.

PaclumpeHune reorpacumm npucytcreus

( N\
MeaMumMHCKoe MeONUMHCKMX
yupexaeHue yupexaeHus
B MockBe 1 B OPYrux
MockoBckoi pernoHax
obnactu Poccum

\ J

KomnaHuns akTUBHO pacLUMpseT CBOO reorpa-
o NpUCyTCTBUA, OTKPbIBas HOBbIE MeANLNH-
CKMe LLeHTPbI 1 KJTMHUKK B PEFMOHAX C BbICOKUM
CMPOCOM Ha KayeCTBEHHble MegNLNHCKKE YTy~
1. Mbl aHanu3npyem NOTPeOHOCTM TOKabHbIX
PbIHKOB 1 BbIOMpaemM onTUMasibHble JIOKaLmuu,
obecneurBas naumeHTam SOCTYMN K COBPeMeH-
HbIM MeTOAaM ONArHOCTUKM U NTeYEHNS.

Ousepcudumkauma megUUMHCKUX ycnyr

KomMnaHmsa NoCTOSIHHO pacLlUnMpseT CrekTp Meam-
LUMHCKWUX yCyr, YyToObl COOTBETCTBOBATb PacTy-
LLIMM MNOTPEOHOCTAM NaumeHToB. Mbl pa3BrBaem
HOBbI€ HaMNPaBeHUS ANArHOCTUKN U fledeHns,
BHeApsieM NnepefoBble TEXHONOM N 1 OCBanBaeM
BOCTpeboBaHHble MeaNLMHCKINE Npodunn — oT
BbICOKOTOUHbIX TabopaTOpPHbIX MCCEeA0BaHNIA [0
CNOXHbIX XMpypriveckinx Bmellatenscts. Ocoboe
BHUMaHMWe yaenaeTcs KOMMIEKCHOMY NoaXo4y,
MO3BONAOLLIEMY NALMEHTAM NMOMy4aTb B OQHOM
MecTe NOSHbIN UMK MeguLMHCKOM MOMOLLN — OT
NPOMUIAKTUKIA U AMAFHOCTUKN [0 IeYEHUS U
peabunuTaumn.

Kputepuu BbiGopa pernoHa
AJIS HOBbIX MeAULIMHCKUX LLEEHTPOB:

* MJIOTHOCTb HaceneHus;

* BbICOKMIA yPOBEHb SKOHOMMNYECKOIO Pa3BUTUS;
* pasBuTasd UHMOPACTPYKTYPA;

* BbICOKME A0XOObl HACeNeHNs;

« 6nusocTb k rocnutanam K «M Meaukany;

e [OCTYMHOCTb ydyacTua B nporpammax OMC.

Y HOBbIX MEANLIMHCKUX YYpexXaeHuii
Bcerna achhekTnBHasg bsHec-monOensb,
KOTOpas AaeT CPEHION LIENEeBYHO
peHTabenbHocTb EBITDA

He HXe 30%

vHaMunka [onu BblpyyYkn MHOronpoduib-
HbIX HanpaBfeHnn, %

‘17
P

s 0013 s 2024

OpHOBPEMEHHO Mbl COXpaHsaem yHMKabHYH SKCMEPTU3y B 001aCTU XKEHCKOTO M AeTCKOro 340POBbS,
NpOoA0sIKas pa3BMBaTb CNeLMaIM3MPOBaHHbIe MPOrpaMMbl 3a00Tbl O 3A0POBbe MaTepu 1 pebeHka 1
YKpenas Hallm No3nLMmM Kak BedyLLero Urpoka B 3Tol ccepe.

MHoronpoduibHble
HanpasieHus

43% OT BbIpy4KHU

KeHckoe
N 0eTCcKoe 340pOoBbe

57% OT BbIpyuKHU

o TMonHbI XV3HEHHbIN UMK NaLuMeHTa

. 3KC|'|epTl/|3a Mo 1e4eHno counanbHO-3Ha-
yumbIx 6onesHeit: OHKOJ10OTnN4, Kapanoaio-
N4, TpaBMaToiorn4d, Tepanmng

* 19-neTHAA UCTOPUSA NEPBOrO YAaCTHOIO
poaoaoma B Poccum

»  YHUKanbHble KOMMNeTeHLMM 1 hopMaThbI
oKasaHua ycnyr

» Bbicoknii ypoBeHb foBepUsA NaLMeHTOB
« Jlnpep B obnactn KO B yacTHOM MeamLmHe

PassuTtne pasHonpodunnbHbIX (hOpMaTOB MeANULIMHCKUX YUPEXOEeHNA

'K «M[ Megunkan» nocnegoBaTesibHO pa3BUBaET
pa3Hble PopmMaTbl MEAMLMHCKNX YUPEXAEHWIA,
co3aaBas yaobHyo 1 3hheKkTUBHYIO 3KOCUCTEMY
MeOMUMHCKOM nomMoLun. B Halwel ceTu npeacTas-
NeHbl COBPEMEHHbIE FOCMNTaNM, rae nayneHTbl
MOTYT MOTYYNTb KOMIMIEKCHOE NIeYeHUE 1 XNpYp-
rMYeCKyo MOMOLLb, MHOTOMPOMUIbHbIE KITMHUKN,
npenocTaBngoLme LWNPOKKI CNekTp ambynaTop-
HbIX 1 AMArHOCTUYECKINX YCITYT, @ TAKXKe XXeHCKMe
MeauLMHCKNe LeHTpbl 1 knvHukn DKO. Takoi
noaxof no3BosseT Ham obecneyrBaTb NaLMeH-
TOB Ka4yeCTBEHHOM MeANLIMHCKOM MOMOLLbHO B
YOO0OHOM 015 HMX (hopMaTe, COXPaHsas BbICOKNIA
YPOBEHb CepBU1Ca 1 NpodeccroHanm3ma.

BaykHbiM ApaiiBepom pocTa Komnanum asnset-
Cs pas3BuTMe ambynaTtopHoli ceTn. HoBble am-
OynaTopHble KTMHWUKK He TONbKO (hoOpMUpYHOT
YCTOWYMBbIN AEeHEXHbI MOTOK, HO U CMOCcob-
cTBytoT 6onee achhekTMBHOMY UCMO/Ib30BAHNIO
FOCMUTaNbHbIX MOLLIHOCTER [pynmbl, HanpaBss
NauUMeHTOB Ha POAbI, @ Takyke Ha nevyebHo-AnarHo-
CTUYECKYHO U peabunnTaLmoHHYO MOMOLLb. DTO
NOBbILLIAeT AOCTYNHOCTb BbICOKOKAYeCTBEHHbIX
MEANUMHCKUX YCNYT U yKpenaaeT UHTerpupoBaH-
HYO MOZeS1b OKa3aHWs MedMLMHCKOM MOMOLLN.

1 1 rocnutanein’

L 54 cmmar

« >KeHckoe 3gopoBbe, poapl, KO, negnatpusa

« MHoronpodusbHble HanpaseHns
(78 MeaMUMHCKMX cneuuanusaunii)

» JKeHckoe 300poBbe, neamaTpus
« PenpopykTrBHble TeXHONOM MM
« MHoronpodwusbHble HanpaBeHus

1 Hapgary nybnukaumv otyeta.
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XapakTtepuctuku knunuk 'K «M Megnkan»'

13

10 31

-

MuoronpodunbHbIX JKeHckmx KnuHuka

KITMHUK LEHTPOB 2KO

CpenHsda naowaap: « CpepHsa nnowaab: « CpepHsa nnowaab:
500 - 1500 m? 200 m? 350 m?

Haxopatcs B pailoHax ¢ + HaxopgsaTca B paitoHax ¢ + [loBblillEeHHbIV pa3mep

ceMeliHbIM 3acefieHnem
nnnB 6I/I3HeC—LJ,EHTan

CyLLecTBeHHble
NHBECTULMM BBULY
pasmepa KAnHKK

cemMenHbIM 3aceneHnem NHBECTULMI BBNOY OOPO-

HesHaunTenbHble nHBe- rocrosiulero obopyaosa-
cTUUMM Hua ana 2KO

/

CTpyKkTypa kanuTanbHbix 3aTpaT B 2024 roay, %

53%

E KnvHuKn

MuBectnumn B OTKPbITNE HOBbIX KITMHWUK, MJTH py6.

372
105 105 103
93
320
98 96
59
; 38 34 33

anuHo YenabuHck
Cutn

YBE/TMMEHWUE 3ATPY3KU FOCMUTANEN

~— PesynbraTtbl peanusauum ctpatermyeckoro npuopurerta B 2024 roay 2

@B (ocnutanu

CbIKTbIBKap

47%

Lons pemoHTa n
TeKYLLMX NPOEKTOB
B CAPEX cocTtaBuna

38%

XX CymmapHbie nHBecTnLUmum
@B B tomuncne B 2024 rogy

Jnneux 3unapt OpexoBo- Jomonenoso ConHueso
Bopucoso

1

Ha paty nybnukauum otyeta.

KomnaHus npoaosi»kaeT oCyLeCcTBNAATb
MaclTabHble KanuTasbHble UHBECTULIMA B
CTPOUTENBCTBO U MOAEPHN3ALMNIO MEeONLMNH-
CKOM MHMpacTpykTypbl. OCHOBHbIE Hamnpas-
IeHVS BNIOXKEHUI BKJTFOYAIOT OTKPbITNE
HOBbIX MeAMLIMHCKMX LIeHTPOB, paclumpeHmne
OeNCTBYIOLLMX KTMHWUK, OOHOBeHWe ana-
FHOCTMYeCKOro 1 ne4ebHoOro ob6opynoBaHus
B COOTBETCTBMM C MUPOBbBIMW CTaHOAPTaAMM.
HononHntensHo KomnaHns ak TMUBHO MHBe-
CTUpYeT B UMdPOBN3aLIMIO M aBTOMaTU3a-
L0 NPOLIeCCOB, pa3BMBas TefieMeanLnHy

N ONCTaAHLMOHHbIE CepBUChI, YTODbI caenatb
MeAVLMHCKYH MOMOLLb ellie 6onee 4ocTyn-
HO 1 yO,00OHON 4119 NaUMeHTOB.

B 2024 rogy KomnaHus oTkpblna BocemMb
HOBbIX aMOyNaTOPHbIX KIMHUK 1 Nprobpe-
1a MegnUMHCKUIA LeHTp B CbIKTbIBKape, YTo
MO3BOJINSIO BbIATH B TPW HOBbIX PErMOHa U
yBENYNTb NMPUCYTCTBUE Ha y>Ke OCBOEHHbIX

TeppuTOpPUSX. BaskHbIM 3Tanom passuTus
CTano OTKPbITME ABYX MHOTONPOMUIbHBIX
KIMMHKUK — «3unapT» 1 «JlanmHo Cutuy, npea-
NaratWmx WUPOKNA CMeKTP aMbynaTopHbIX
MeOMLIMHCKUX YCIyT, BKHoYas AMarHOCTUKY,
neyeHune 1 npodunnakTmky 3abonesaHuii (cm.
nogpobHee Ha cTp. 58).

Tak>ke B OTYETHOM rofly MPOAOIXKMNNOCh
aKTVBHOE Pa3BUTME HOBOIO MHOTrOMNpPOodWIb-
Horo rocnuTtansg MD GROUP MuuypuHcknit,
OTKPbITOro B KoHue 2023 roga. lNocTteneHHo
pacLIMpsas CNekTp MeanLLUHCKUX YCIyT, OH
ycunueaeT nuaepctBo KoMnaHum B cermeHTe
CTauMoHapHo nomoLum B Mockae. B 1o xe
Bpemsi pernoHasbHble rocnuTann Npoaos-
KWW Pa3BUBATb YHWUKaNbHbIE 4S8 CBOUX
TEPPUTOPUIA HAaNPABEHUs, CTAHOBSACH BCe
6onee BOCTpe6OBaAHHBIMU MEANLIUHCKUMM
UeHTpaMm 4ns naumeHToB (cMm. nogpobHee Ha
cTp. 61).
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@ MEOUUUHA BYOYLUETO

~ Llenu B pamkax cTpaTternyeckoro npuoputera Ha 2025 rog

» B pamkax ctpaternm KomnaHnsa npoao/iXnT ak TMBHO p
POM yBeIMYEHMS NaLMeHTONOTOKa.

BblXOOa B HOBble TEPPUTOPUN.

MaTtb 1 guTa
MpocnekT Mupa

a3BMBaTb CETb MEOMUMHCKNX YUPEXAEHWIA.
» OCHOBHOW aKLIeHT B pPa3BMTMM cAeNaH Ha ambyaTopHOe 3BEHO, KOTOPOE ABNSeTCs ApaliBe-

. PaCLLIVIDEHMe 6V,D,ET NMPONCXOONTb KaK B TEKYLUMX PErMOHaxX NMPUCYyTCTBUNA, TaK M B pe3ynbTaTe

[anbHelllee opraHnyeckoe MaclLTabrpoBaHme busHeca obecneunT
ycToilunByIo aUHaMUKY Bbipyuku Komnanum B 2025 ropy.

MpoeKkTbl HOBbIX KNNHUK B paboTe (MockBa n MockoBsckasa 061acTb)

Matb 1 guta FOro-3anag
(pacwmpeHne)

Mpodunb KeHcknin ueHTp KeHcknin ueHTp

Mnowanb, m? 210 1080 (+280)

OueHKa MHBEeCTULMIA, MTH pyO. 39 140

['op oTKpbITMA 2025 2025

MpoeKTbl HOBbIX KNNHUK B paboTe (pernoxol)
Camapa o
CypryT Ya (pacumpenme) HoBopoccuiick

PervnoH XMAO BawkopTocTaH Camapckas KpaEHonapCKmm
obnacTtb Kpai

Mpodunb 3KO MuoronpodunbHas [NeonaTtpus KeHcknin ueHTp

Mnowaab, m? 550 355 850 (+434) 288

OugeHka HBecTUUmMiA, MiH py6. 110 64 100 63

[on oTKpbITUS 2025 2025 2025 2025

B 2025 rogy KomnaHna nnaHmpyeTt HavaTb
rocnutanei.

[MpoeKTbl HOBbIX FrocnuTanei B paboTte

CTponTETIbCTBO ABYX HOBbIX

NannHo-3 Jomopenoso
PervioH MockoBckas obnacTb MockoBckasi 06nacTb
Mpodunb LleHTp nyyeBor Tepanun  MHoronpoduabHbIA KITMHUYECKWA FOCnnuTanb
Mnowanb, m? 4700 15600
OueHka HBecTMumMiA, MiH py6. 2 800 6000
[on oTKpbITUS 2027 2027

o~ MauMeHTOOPUEHTUPOBAHHOCTb
N pa3BUTME CUCTEMbI B3aUMOAENCTBMUS

B LeHTpe Halwuel cTpaTerun — naumeHT 1 ero noTpebHocT. Mbl CTpeMUMCS He
TOJSIbKO NPefoCTaBNSATb BbICOKOKaYeCTBEHHYO MEANLMHCKYHO MOMOLLb, HO M cAenaTb
B3anmopaencTeme c Hallen KomnaHmein MakCcimMmanbHO KOMMOPTHBIM, AOCTYMHBIM U
NepCoOHaANM3MPOBAHHBIM.

[N 3TOro Mbl COBEPLLIEHCTBYEM CEPBUC, BHeApAeM LM pOoBblie TEXHONOMK, PaCLLMPAEM CreKTp yCiyr
1 NOBbILLIAEM KBaNnrKaLmo MeamumHckoro nepcoHana. Cosnasas COBpeMEHHYHO, YO0OHY 1 TeXHO-
FIOMUYHYIO Cpely ANg NaumyeHToB, Mbl (hOPMMPYEM CTaHAAPT YaCTHON MeAMLIMHbI, OPUEHTUPOBAHHOW Ha
noBepue, 3aboTy 1 6e30MacHOCTb.

HanpaBneHml BEeATENIbHOCTHU KomnaHun B PaMKaX CTpaTern4yeckoro npuopurterta:

1 2 3

~ N N N
OocTtynHocTb ycnyr: PasButue yenoBeyeckoro OcHaweHune
e peanusauund ctpaTeruu Kanurana: y4pexaeHn
nepepoBbiM
pacLLUMPEHNs MPUCYTCTBNS « YOEpXaHu1e cambix KoMne- 6P il
BOMM3M MeCTa MPOXMBaHNS TEHTHbBIX BPaYell B OTpacu; obopynoBaHuem
NauneHToB;
H + peanun3aums KagpoBoro no- L )
° ydacTve B nporpammax TeHuMana Yyepes nporpammei
OMG; opaMHaTypbI; 4
* rnbkas ueHoBas nosnTmka * MoBblleHne KBanndukaLumm — N
B 3aBMCHMMOCTV OT pPervoHa nepcoHana;
1 hopmaTta MeLULMHCKOro
dop . And + 00yyeHune B coOBCTBEHHOM Oxkazanue
YHPEXACHNA, Byze MTUMO-MEL nepBOK/IaCCHOro
+ pasHble LeHOBble KaTeropuu cepBuca,
KOHTPaKTOB. npeaJsiaraemMoro Tosibko
B 'K «M Megukan»
G J G J G J

Mbi naoem B HOry Co BpemMeHemM 1 adantmpoBaTb
HallW KaHasibl KOMMYHKKaUnW nod COBpeMeHHble
3anpocCbl NauneHTOoB. D,J'IFI 2TOr0 Mbl MOCTOAHHO
Pa3BMBaeM HOBble KaHa/lbl KOMMYHWKauW 014

PaboTa no pasBuUT1O CUCTEMDI
I/IHCbOpMI/IpOBaHl/IFI BonbLuero ymncna NMnauneHToB

0 Haluem naepcTee B cchepe MaTepuHCTBa U KOMMYHWKaUny C NaunMeHTamm,
[ETCTBA U YHUKAbHbIX KOMMETeHUMax KomnaHum NOMMUMO MOBbBILLEHUS
B MHOrOMPOMUAbHOCTU.
pod NHPOPMMPOBAHHOCTM
C >Toif uenbio Mbl: naumeHToB KomnaHum 060 Bcex
o YyULLIAeMm CyLLECTBYIOLME KaHabl KOMMYHW- npenmyuiecTsax MeanumnHCKoro
Kaumw, obcny>xxmnBaHns B nededHbIX
+ pa3sBMBaeM HOBbIE KaHaslbl KOMMYHUKaLMK; yupexaeHusx «MaTb 1 guTsy,
« [enaem Halm MHhOPMaLVOHHbIE PecypCbl peluaeT 3aaayy pocTa BbIpyUKM

YOOOHBIMW ON9 NaLMEHTOB;
U NaLMEHTONOTOKaA, a TaKXKe

* BHEOpPseM COBPEMEHHbIE MHCTPYMEHTbI /10-
noBbiweHUA 3pheKTUBHOCTH

ANIbHOCTY MaLUEHTOB;
+ COBEpLUEHCTBYEM CUCTEMY CKBO3HOMN MapKe- 6usHeca.
TUHIOBOM aHa/TUTUKM.
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» [opoBoli oTyeT 2024

» CTparterunyeckuii otyet

~ PesynbtaTtbl peanusauumu ctpaTermyeckoro npuopureta B 2024 rogy

» Ob6HoBNEHa KOHLENLMA NPOrpaMMbl TOANBHOCTU
» CrapToBan 06HOBNEHHbIM CalT A4 NauneHToB mamadeti.ru

o CocCToannch COTHU AHEW OTKPLITbIX ABepei B yupexaeHusax 'K « M Megunkany no npeseHTa-
LMW yCIyT No HanpasneHusam akyLepctea n 9KO, a Takoke MHOronpoguibHbIM HanpaBneHnsm

+ [NpuHATO yyacTre B gecaTkax nonyasgpHbIX CTOPOHHUX MeANLUHCKUX MEPONpPUATUIA

» CyLLEeCTBEHHO pacLUMpeHbl MPeaoXeHns B paMkax paboTbl CO CTPaxoBbIMU KOMMaHUAMM MO
OMC (npamble 4OroBopbI C FOPUONYECKMMU TLIaMKM, paboTa No cpeaHemy Yeky, MPorpamMmmbl
C hpaHLLM30W, NPAMOE NMpUKpereHe NaLMeHToB), YTO NO3BOMMIO yBennunTs B 2024 roay
obbem MC

~ Llenu B pamkax cTpaTtermyeckoro npuopurteTta Ha 2025 rop,

« BHegpeHve 06HOBNEHHOW MPOrpamMMbl « YyacTne B 19-m O6LEpOCCNINCKOM Ha-
NOANBbHOCTH: YYHO-MpaKTNYeckom cemmnHape «Penpo-
OYKTUBHbIN NoTeHuman Poccuu: Bepcum

- yBenn4deHmne noasibHOCTN NalueHTOB;
KOHTpaBepCcnm»

- MOBbILEHNE YaCTOTbl MOCELLEHUI;

» OpraHunsauns gHel OTKPbITbIX ABEpe,
decTmBanel n opyrux MeponpuaTnin ons
3HAKOMCTBa NaLMEHTOB C yC/lyramum 1 cep-
Bucamm 'K «M Mepukany

- MNpUBMEYEHMNE HOBbIX MALMEHTOB;
- cbop 1 aHann3 gaHHbIX O NaLMeHTax;
- yBeSMYeHne CpeaHero Yeka;

- ynyduweHne KOMMYHUKaun C nauneHTamm.
. ﬂ,aﬂbHEVILLIeeMaCLLITa6I/IpOBaHVIeI'Ipeﬂ,ﬂO-

>XeHul B pamkax JMC

@ MEAWUUHA BYOYLLETO

Lincdposasi TpaHcchopmaums n achchekTMBHOCTD

'K «ML Megnkan» akTMBHO COBEPLLUEHCTBYET BHYTPEHHWE MPOLECChl, BHeapsas
LMDPOBbIE TEXHONOMMN N ONTUMUINPYS yNpaBeHne pecypcamu.

Mbl aBTOMaTM3NpPyEM KiTtoUeBble BU3HeC-yHKLMM, yNpoLLLI@emM aaMUHUCTPaTUBHbIE NMpoLedypbl U pas-
BMBaAeM LIeHTpanM30BaHHbIe MOAXOAbI K 3aKyMKam 1 yNpaBieHuto 3aTpaTtamu. BaxkHol yacTblo cTpaTerun
ABNFeTCS UMDPOBN3aLIMSA MEANLMHCKON AeaTelbHOCTH, KOTOpas AefaeT B3aMMOOeNCcTBMeE C NalumMeHTaMm
yoobHee, a MedMUMHCKME YTy — ToYHee 1 gocTynHee. Kpome Toro, Mbl MHBECTUPYEM B 0OyYeHue 1
pa3BUTME COTPYAHWNKOB, CO3AaBas CU/IbHYHO MpodeccnoHanbHyto cpeay Aas byayliero pocTa.

B HanpaBneHna onTuMmnsaulnm 6I/I3HeC-I'IpOLI,ECCOB BXOOAT.

@)

P,

PazButne cuctemol
Enterprise Resource

Planning (ERP) 3aKynok (ouo)

N\ 4
YBenuueHuve ponu OGuﬁ%ﬁiprl
LeHTPaNIM30BaHHbIX obcny>XuBaHus

ollar

Pa3BuTune anekTpoHHOro
JoKyMmeHToobopoTa
1 NPOLLeCCOB COracoBaHus

Lndposuzauus
MeAULMHCKOW AeAaTesIbHOCTU

ERP obbeanHsaeT B eguHyto UmMdpoByto nnat-
dopmy koveBble BU3HeC-NpoLecchl — yrnpas-
neHne prHaHcamm, 3aKynkamu, NepcoHaiom,
CKMadckMmM 3anacamm n normctmkon. Cuctema
NO3BOIAET CHU3UTb BEPOATHOCTb OLUNOOK U
MOBbICUTb MPO3PaYHOCTb BCEX MpoLLeccoB. AB-
TOMaTM3aLMsa PYTUHHbBIX 3afa4 BbiIcBObOXaaeT
pecypcbl ¥ NO3BONSET PYKOBOACTBY NPUHMMATL
060CHOBaHHbIE peLleHNs Ha OCHOBE TOUYHbIX AaH-
HbIX. Ynopagoumsasa OM3Hec-npoLecchl 1 yayd-
Llas MCnosb3oBaHMe pecypcos, cuctema ERP
nomMoraeT CHU3UTb onepaunoHHble pacxXodbl.
DTo BKJItOYaeT B cebsd SKOHOMUIO Ha oniaTe
TPYOa, yrpasreHum 3anacammn 1 pacxoaax Ha
3aKynKu.

LleHTpanu3oBaHHbIli noaXxopd, K 3aKynKam rno-
3BONIAET ONTUMU3UPOBATb PACXObl, CTaHAAPTU-
31MpOBaTb Ka4eCTBO MeANLIMHCKMX MaTepunanoB

1M 060pPYOOBaHNS, @ Tak>Ke MOBbICUTb MPO3pay-
HOCTb MOCTaBOK. B pe3ynbTaTe KOHCOMMAALIMM
3aKYMOoK Yy MPOBEPEHHbIX MOCTaBLLIMKOB Mbl
006MBaemcs Ny4dLnx yCoBnUin, CHUXKasa cebecto-
NMOCTb MeOULIMHCKNX ycnyr 6e3 yuiepba ang nx
KayecTBa.

B KomnaHuu paboTaeT o6Lmii LieHTp o6cnyxxm-
BaHus (OLL0), obecrneunBaoLLmin LeHTpanm3o-
BaHHOe BefeHe OyxranTepckoro yyeTa, pacdeT
3apaboTHOM NNaTbl M aAMUHUCTPUPOBAHME HOP-
MaTUBHO-CMpaBoYHON nHdopmaumm. OCHOBHas
uesnb OLIO - onTummsaumsa GrsHec-NpoLLeccos ny-
TeMm CoKpalLleHNs onepaLnoHHbIX 3aTpaT, yHudu-
Kauuu CTaHOapTOB PaboTbl 1 MOBbILLEHWS KadecTBa
dyHKUMOHaNbHbIX cepBncoB. bnarogapa cneyna-
nn3aumm Tpyda u aBToMaTuaumm npoueccos OLIO
nenaet 6usHec KomnaHum 6onee npo3payHbim,
ynpaBagemMbim 1 rMbknm, cnocobcTeyeT noaaep-
SKaHWKO CTabUNbHO BbICOKOIO YPOBHS CEPBUCHbIX
yHKUMI 1 CHUXKAET onepauUmMOoHHbIe PUCKU.

DneKTPOHHbI AOKYMEHTOO60pOT B NepByo
oyepenb NOMOXMUTENbHO BIMSET Ha CKOPOCTb
NPUHATUS PeLLleHNs], NO3BOSIET COKPATUTb BPeMs
Ha 0bpaboTKy 4OKYMEHTOB U yCKOpPSeT NX 0bMeH
BHYTpY KOMMNaHUN 1 C BHELLIHMMM NapTHEPaMMW.
icnonb3oBaHWe 31eKTPOHHOrO AOKYMEHTO0H0-
pOTa MOMOTaeT COKPATUTb PacXodbl Ha MOKYTMKY
Oymaru, ne4yaTHoe obopyanoBaHmne, pacxodHble
MaTepuasbl, a Tak>Ke Ha XpaHeHWe 1 NepeBo3Ky
OyMaXKHbIX OKYMEHTOB.

46 »


http://mamadeti.ru

@ MEAWLUUHA BYOYLLErO

~ Pe3ynbtaTbl peanusauumn cTtpaternyeckoro npuopurterta B 2024 rogy

< 47

» [opoBoli oTyeT 2024

» CTparterunyeckuii otyet

@ Pazsutue ERP

B 2024 rogy KomnaHus 3anycTunia CKBO3HYO aHannTKy BU3HeC-npoLeccoB, KoTopas no3Boss-
eT OTC/IeXMBaATb U OLeHVBaTb 3(PEKTUBHOCTb Ha BCEX 3Tamnax — OT B3aMMOAENCTBUSA C NaLneH-
TaMu [0 PMHAHCOBbIX PE3y/bTaTOB. DTO AasI0 BO3MOXHOCTb:

+ onpegensTb Y3KUE MeCTa: BbIABATb
TOUKM 3a[0€pP>KeK 1N HeJo4eTbl B MpoLeccax,
OonepaTUBHO UX YCTPaHATL;

* MOBbILATb MPO3PAYHOCTb: NPEAOCTABAATb
TOUHbIe AaHHble PYKOBOACTBY, MHBECTOPaM
N NapTHepam;

s ynyuwaTtb B3auMopaeicTBre MeXAy Ae-
napTameHTaMu U yUpeXXAeHUsIMU: KOOp-
OVHWPOBaTb paboTy NnoApasaeneHuii Ha
OCHOBE aHaNUTUKW;

* MPUHMMaTb 060CHOBAHHbIE peLueHUst:
OCHOBbIBATb yMpaBeHyeckme Wwarv Ha
peasnbHbIX OaHHbIX;

* NPOrHO3UpPOBaTb U NJaHNPOBATb:
aHanM3npoBaTb NOTPebHOCTM B pecypcax
N TOTOBUTBCA K UBMEHEHUNAM Ha PbIHKE;

» 3hcheKTUBHO KOHTPONUPOBATh:
yNpaBAaTb BCEMU BaXKHbIMM NMpoLieccamm
KomnaHumn, oT onepaTMBHOMO YPOBHA [0
CTpaTernyeckoro.

,D,OI'IOJ'IHI/ITe}'IbHO Ha 6a3e ERP Ternepb OCYLLEeCTBNAETCA N1aHNpPOBaHMeE KannTaJlbHbIX 3aTpaT A
YaCTUYHO 3aKYMOK, a Tak>Xe Cor/ilaCcoBaHne MHBECTULIMOHHDbIX MPOEKTOB. STo no3BonseT netasb-
HO aHa/IN3NPOBaTb 3aTpPaTbl, aBTOMAaTU3MPOBATb NPOLLeCC yTBEPXKOEHNA MHBECTMLLMVI, a Tak>Ke
PaunOHaIn3npoBaTb N ONTUMMN3NPOBATb NPOLECC yrnpaB/1eHNA 3arnaCamu.

Takoke B 2024 roay BBegeHa B paboTy CMCTeEMa aBTOMAaTMYeCKOro Co3AaHns niaTexen, kKoTopas
aHaNM3upyeT 3an1aHNPOBAHHbIE TPAH3aKLUMUW, MOArOTaBIMBAET JOKYMEHTbI U BbIBASET BO3-
MO>KHble PACXOXAEHNS, MUHUMN3NPYS UHAHCOBbBIE PUCKU N BbICBODOXAAs TPY4OBblE pecypcbl.

Finl| LieHTpanusaums 3akynok

B 2024 roay ypoBeHb LeHTPaIn30BaHHbIX 3aKynok npeBbicka 80%,
4yTO N03BOANN0 KOMNaHUN CHM3UTb 3aTPaThbl, MOBbICUTb KOHTPO/b
32 MOCTaBKaMy M ONTUMU3NPOBATb NMPOLLECChI CHabXXeHMs.

[ —
3J'IEKTpOHHbII7I MeJJ,I/ILI,VIHCKMi;I ,D,OKYMEHTOO6OPOTI aBTOMaTu3aumna m 6e3onacHocTb

B 2024 rogy KomnaHns nonHOCTbIO NepeLuna
Ha 311eKTPOHHbIN OKYMEHTOOHOPOT, YTO No-
3BOJINO CHU3UTb aAMUHUCTPATUBHYIO Harpy3-
Ky Ha Bpayen n yckopuTb 00paboTKy AaHHbIX.
Tenepb BCce MeanLUMHCKME CNeumnanmncTbl nc-
MOJIb3YOT 3/1EKTPOHHYIO LMMPOBYHO MOANNCH
L7191 3aBEPeHNs JOKYMEHTOB, YTO NMOBbLICUSIO
Be30onacHOCTb MHOPMALMK U UCKITKOUNIIO
OLINBKW, CBSA3aHHbIE C TPAAMLMOHHbBIM OyMaXK-
HbIM [OKYMEHTOOH0POTOM.

[JononHntenbHoO 3aBepLUeHa MHTerpaums

c ETC3 - B cucTemy yxke nepenaHo bonee
2 000 unhpoBbIX MEONLMHCKNX OOKYMEH-
TOB, BK/1HOYaA MeaULMHCKNE 3aKTHOYEHNSA 1
NMPOTOKOJbl KOHCYMbTaLUK. 2T0 obecnedynno
naumMeHTam 4OCTyN K CBOen MeauLIMHCKOM
ncTopun B LMpoBom hopmaTe, ynpocTun-
/10 B3aMMOAENCTBINE C rOCYAapPCTBEHHbBIMMN
CTPYKTYPamM 1 NOBbICMIO MPO3PaYHOCTb
OKa3aHWA MeaNUMHCKNX YCIyT.

LincppoBursaumns meanumnHCKo oeaTesibHOCTH

PACS: uncpoBas cuctema XxpaHeHUs1 MEAULIMHCKUX U306parkeHuii

B otuetHOM roagy Komnanus 3anyctuna eamHyo PACS-cuctemy (Picture Archiving and
Communication System), koTopas o6ecnednBaeT LeHTPaNIN30BaHHOE XpaHeHne N AoCTyn KO
BCEM MeanLMHCKUM n3obpaxeHnam (MPT, KT, peHTreH). Tenepb Bpauu MOryT onepaTuBHO
NPOCMaTPUBATb CHUMKM HEMOCPEOCTBEHHO B MedULIMHCKOM MHdopmaLmoHHol cucteme (MNC),
YTO 3HAYMTENbHO YCKOPSET ANArHOCTUKY U MPUHATUE PELLEHUI.

Kpome Toro, undposoli hopmaTt NO3BONFET COKPATUTb 3aTPaThl Ha NevaTb U XpaHeHWe MIeHoK,
a CTaHAAPTU3NPOBAHHbIE MPOTOKO/IbI Mepedayn AaHHbIX yNpoLatoT 0OMeH nHdopMaLmen mex-
Y KIMHYKaMIN 1 OTAEEHUAMN.

Bl-aHanutuka: uucposas TpaHchopmaumsa ynpaeneHus

KomnaHua npogoskaeT pa3suBaTh Bl-aHanuTuky, BHeapss HOBble MHCTPYMEHTbI aHaM3a AaHHbIX.

B 2024 rogy 3anyLeHbi:

* CKBO3Has aHa/MTUKa KJIMEHTCKOro CepBMCa: OHa MOMOraeT yy4YllnTb paboTy KOHTAKTHOr O
LUeHTpa, aHann3npys obpalleHnsa NauMeHTOB 1 BbISBAASA K/HOUYEBbIE TOUKM 4151 ONTUMM3ALNY;

e aHaan3 O6pa6OTKl/I NT-3as9BOK: OH BbISBISAET y3Kne mecCTta B TeXHUYECKon nognep>xKe, ycko-
pPAA peLlieHne npo6neM N MOBbILLad Ka4eCTBO CEPBUCHbLIX YCIYT;

* KOHTPOJIb NMeYyaTu: OH MO3BOJISAET ONTUMMU3MPOBATb 3aTPaThbl Ha NMevaTb OKYMEHTOB, YTO He
TOJIbKO CHUWYAET Pacxofbl, HO 1 CMOCOOBCTBYET 3KOTOMMYECKON YCTOMYMBOCTU.

MU B cTaumoHapax: 6e3onacHOCTb NaLUEHTOB

KomnaHus 3anycTuna nunoTHbIV NpoekT BuaeoHabntoaexuns ¢ M, koTopblii aHannsmpyeT nose-
[eHe NaumneHToB B CTaLMOHape 1 aBTOMATUYECKM BbISIBASIET MOTEHUMAIbHO ONacHble CUTyaumum —
nageHuns, peskmne N3MeHeH1s COCTOAHUS UM OTCYTCTBUE aKTUBHOCTU. DTO NO3BOSSET NepCcoHa-
71y ONepaTUBHO pearnpoBaTb Ha BO3MOXHbIE Yrpo3bl 1 MOBbILLIaeT 0bLINIA ypoBeHb 6e3oMnacHo-
CTU NaLUMEHTOB.

FeopacnpeaeneHHbiii LO/: BbicOKast HaAEXXHOCTb AaHHbIX

KomnaHus BBena B aKCMIyaTaLuio BTOPO reopacnpefenieHHbli LleHTp 00paboTkmn AaHHbIX
(LLOL), koTopbiit obecneynBaeT pesepBHOE KOMMPOBaHME U 3aLUMTY OaHHbIX B Cllydae cboeB.
Ecnv B oOHOM M3 LLeHTPOB NpounsoinaeT cbolt (Hanpumep, OTKMHOUUTCS S1EKTPUYECTBO MU CIy-
YUTCSH TeXHMYeCKas Henonaaka), 4pyron LeHTp NPoAoIXKUT paboTy, U AOCTYN K MeAULMHCKMM
JaHHbIM He NponageT. BeeneHwe B akcnnyataumto nogobHbix LIOLoB rapaHTUpyeT BbiCOKYHO
OOCTYMHOCTb MeANLIMHCKMX CEPBUCOB 1 COOTBETCTBYET TpeboBaHNAM 6e30MacHOCTW AN Xpa-
HEeHWA NepCoHanbHbIX MeANLUMHCKUX OaHHbIX.

Ll,ucbpoau3a|.|,m| npu nornoweHnn KNMHNK

B 2024 rony KomnaHus nHterpupoBana Tpu HoBbix KnHMKK B XMAQO 1 CbikTbiBKape B CBOKO
NT-nHbpacTpyKTypy. DTO NO3BOSIMIO CTAaHAAPTM3NPOBaTL BU3HEC-NpoLEeCcChl, yHUPULMPO-
BaTb paboTy C MeANUMHCKMMW daHHBIMK 1 0BecnednTb NaumeHTam AOCTY N KO BCeM LIMGPOBbIM
cepsucam K «M Megukan.

Mokazatenu pabotbl Komnanum B 2024 roay noaTBep»KaatoT 3phekTUBHOCTL BHeAPEH WS Bbille-
nepeuyncneHHbix peeHnin. Cpeam npoyero, unpoBm3aums 0esaTelbHOCTY MO3BONNIA COXPAHNUTD
[0S0 PACXO0B Ha MaTepuaribl M adMUHUCTPATUBHbBIX PacXOAoB B 06LLel Bbipyyke KomnaHuu.

BHenpeHue undpoBbix peLleHnii no3soanio KomnaHum CoOXpaHuTb
BbICOKMI YPOBEHb peHTabenbHocTn — 32% no EBITDA.
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» CTparterunyeckuii otyet

— Llenu B pamkax cTpaTernyeckoro npuopurtera Ha 2025 rop

Passutne OLO

Pacwmpenue cpyHkumnoHana OLLO o6ecneunno sHaunTenbHoe NoBbilieHne 3chheKTUBHOCTH:

s CHUXeHMe NPodUsIbHbIX PAacXoaoB Ha 26% 6naroaapsa oNTUMM3aLIMK YYETHBIX MPOLIECCOB;

s npvem Ha obcny>KnBaHve 8 HOBbIX KMUMHUK KOMMaHnK, 4TO yBENNYMMIO NepumeTp obcny-
XKUBaHWS Ha 42%, Npy 3TOM YNCIEHHOCTb NepcoHana Bbipocsa Bcero Ha 17%;

+ OLO BHegpun yaaneHHble TEXHOMOrMU AOKYMEHTOO60pOoTa, UTO NOBbLICM/IO ONepaTuB-
HOCTb 1 yA0DCTBO B3aMMOAENCTBUA MeX Ay NoapasaeeHusIMm.

B 2024 roay achdekTnBHocTb pabotbl OLLO cTana elye 6onee oueBUAHOM: yaaneHHoe B3an-
MOZencTBme cnocobCTBYeT NPUMeEHeHNto Hanbonee sddekTUBHbIX TeXHONOrnin (Hanpumep,
npw opraHnsaumm AOKyMeHToobopoTa), a onbIT, HapaboTaHHbI coTpyaHukammn OLLO, Bceraa
nosieseH A1 HOBbIX yUYpexXaeHNH.

Passutne ERP

Ha cnepytowem atane BHeapeHus ERP B 2025 roay Bcs 3akynoyHas aeatesibHocTb KomnaHum
bynet nepeseneHa B ERP-cuctemy. HoBblit hyHKLIMOHaN obecneynT aBToMaTn3aLmIo 3aKynok,
MPOrHO3MPOBaHMe CNPOCa U ONTUMM3ALMIO 3aMaCOB, YTO MO3BOJIUT:

+ COKPaTUTb Bpems Ha 06paboTKy 1 MOArOTOBKY 3aKa3os;
* OMNTUMMW3NPOBATb PACXOdbl Ha 3aKyMKW;
* MOBbICUTb 3hHEKTMBHOCTb PAabOTbl COTPYOAHNKOB.

Pazsutne OLLO

B 2025 roay Komnanus nnaHnpyeT npogonxkuTb paciumperHme OLIO, nobasngda B ero nepumeTp
HOBbIE M CYLLIeCTBYOLLME yupexxaeHus [pynnbl, a Tak>Ke AoNoNHuTeNbHble yHKUMKX. 19 noBbl-
weHns 3 hekTUBHOCTU paboTbl OyayT BHEAPEHbI CTAaHOAPTU3NPOBaHHbIE YYEeTHbIE TEXHOIOM N
N ONTUMMN3NPOBAH [OKYMEHTOODOPOT C akLLeHTOM Ha pacLlUMpPeHMe NCNOSb30BaHNS 31eKTPOH-
HbIX CEPBMUCOB, YTO MNO3BOMNT eLLe 6OblLLEe aBTOMATU3NPOBATL KJIKOYEBbIE MPOLLECChI.

LincdbpoBusauma meanumHCKoh AeaTeNbHOCT

B 2025 roay nnaHupyeTca BHeApeHWe COBPeMeHHOM NaTdhopMbl 4719 eANHOTO KOHTAaKTHOrO
ueHTtpa (UCC, Unified Contact Center), koTopas npefocTaBuT LUMPOKNIN HAbOP NHCTPYMEHTOB
1N BO3MOXHOCTEN AN9 YNpaBieHns B3auMo4eNCcTBMEM C NaLMeHTamK, BKAYaa MyibTUKaHanb-
HOCTb, TOTa/IbHYH aBTOMATN3aLMIO MPOLLECCOB B3aUMOAENCTBUS, MOHUTOPUHI K/IKOUYEBbIX MOKa-
3aTenein 3hhekTUBHOCTU, aHaIM3 AaHHbIX B PeasibHOM BpeMeH U 415 ONepaTUBHOIO NPUHATAS
peLLeHUI, BO3MOXHOCTb MPOrHO3MPOBAaHWA HAarpy3KM 1 NaHMPOBaHNS PeCypCOoB, MHTErpaLmto
c CRM 1 gpyrumm cuctemMamm, NepcoHanmsaLumo 06Cy>XnBaHus, BO3MOXHOCTN HAaCTPOKN
nnaThopMbl No4 KOHKPETHble busHec-npouecchl KomnaHuu.

B 2025 roay 'K « M Megnkany» CTaHeT NnepBOM YaCTHOI MeaULMHCKOW KOMNaHUEN, CNo/b-
3YIOLLLEN 2NEKTPOHHYI0 UMMPOBYHO NoANMch NaumeHToB (FoCko4), YTO NPegoCTaBUT MHOTO
NpPerMyLLEeCTB BO B3aMMOOTHOLLEHNAX Hallei KomnaHnum ¢ naumeHTamu:

+ yao6cTBO A1 NALMEHTOB:

- BO3MOXHOCTb NOANMNCbIBAaTb AOKYMEHTbI N3 Ntobo ToUkHU MWpa, He nNocellada KIIMHNUKY
NN rocnnTalb;

- ynpoLlleHne npolecca ohopMIeHns JOKYMEHTOB, OCODEHHO AN ftoAen C OrPaHNYeHHbI-
MM BO3MOXHOCTSIMM U MPOXKMBAIOLLMX B OTAANEHHbBIX PermoHax;

* CKOPOCTb 06paboTKN A,OKYMEHTOB:

- YCKOpeHMe NpoLeccoB COrNacoBaHns U NoAnMcaHus AOKYMEHTOB, CHUXEHME 3aTpaT Bpe-
MeHW Ha adMWHUCTPaTUBHbIE MPOLUEaYPbI;

* CHM)XEHMe ONepPaLMOoHHbIX 3aTpaT:
- 3KOHOMMUS Ha Oymare, neyaTtu, AOCTaBKe U XpPaHeHUW OKYMEHTOB;
- COKpalleHne 3aTpaT Ha NepCcoHasl, 3aHUMatoLLMIACs 06pPaboTKOM BYyMaskKHbIX AOKYMEHTOB;

* noBbiweHne 6e30MacHOCTU U COOTBETCTBUE TPEGOBaHMHM 3aKoHopaaTesNlbCTBa,
¢ CHWXXEHUe pUCKoB OUJM6OK, CBAA3AHHbIX C PYYHbIM 3aNOJ/IHEHUEM U OGpaGOTKOﬁ AOKYMEHTOB;

¢ BO3MOXXHOCTb UHTErpauum c Apyrumm cuctemamm gnsa obmeHa AaHHbIMU MeXAay
nayneHTamMu, BpadyamMu U CTpaxoBbiMU KOMMaHUAMMW.
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pe3y/bTaTbl

'K «ML Megunkany» ocyLiecTBngeT CBOKO AeATE/IbHOCTb Ha TEPPUTOPUN
Poccuiickont ®epepaunm v uMeeT OanH enHbIA ONepauOHHbI CEerMeHT —
OKaszaHne MeguLUNHCKNX ycayr. Mbl npuHUMaem cTpaternyeckmne peLleHus,
oLeHVBaeM 3 HEKTUBHOCTb M OCYLLLECTBIIEM MHBECTULMM Ha OCHOBE aHann3a
peHTabenbHoCTN AN KoMNaHuu B LLEeSTOM, He Fpynnmnpys AoYepHue KOMnaHum
no reorpadunn 1 HanpasBAeHUAM OeaTelbHOCTM.

B 10 e Bpems Ans yaobcTBa aHannsa u oueHKM pesynbTaTos AeaTenbHoCTv KoMnaHum mbl Tpaguum-
OHHO BbleNsemM onepaunoHHblie NokasaTenu U paa hUHAHCOBbIX MOKa3aTe el No OCHOBHbIM BU3Hec-
dopmaTtam B paspese reorpacumn. bnarogapsa aneepcudukaLmm n rMbkomy nepepacnpeneneHunio pe-
CypCcoB Mexay HUMM KoMMnaHMs COXpaHaeT yCTONYMBOCTb MNpU NoO0I PbIHOYHOM KOHBIOHKTYPE.

K Hawmm ocHoBHbIM 6u3Hec-hopmaTaM OTHOCATCS:

®
Iﬁl Nocnutanu

o [ocnutanu B MocksBe n MoCkOBCKOM
obnactu

e [ocnutanns pernoHax

% AMOGynaTopHble KIIMHUKHN

« AmbBynaTopHble KNnMHUKK B MockBe
n MockoBckoi obnactu

« AmBynaTopHble KINMHNKW B PernoHax

,D,J'Iﬂ NMOHNMaHNA BNNAHNA ONMHAMNKKN OonepaulMnOHHbIX nokasaTesnei Ha CbVIHaHCOBbIe pe3ynbTaTbl
B JaHHOM pa3fesie npeacrtaB/ieHa BbIpyYkKa BO B3aMMOCBA3NM C OnepauMOHHbIMK NMOKa3aTendamm

(cM. nogpobHee Ha cTp. 65).

OnepaumnoHHble pe3ynbTaThbl
nesatenbHocTn ['pynnbl B 2024 roay

B 2024 roay, kak n rogom paHee, Habnoganncb BblICOKas MoKynaTeibHas CNoCOOHOCTb
HacesleHNs 1 CNPOC Ha Ka4YeCTBEHHYHO MeauLMHY C BbICOKMM YPOBHEM CEpPBUCa.
DTO MNOMIOXKUTENTbHO OTPA3MI0Ch Ha onepaumoHHbIx nokasatenax [ K «M Megnkan.

BBunay akTMBHOMO pasBuTUA B CTPYKType [pynnbl
ambynaToOpHOro 3BeHa HanbobLUKIA BKNAL, B
OVHaMUKY OOLLLe BbIpyYKM BHECIU pe3y/bTaThl
KJIMHWUK M TOCnnTanein no ambynaTtopHbim noce-
LLeHNsM NaymeHToB. KonnyecTso noceueHnii
yBenuunnocb Ha 15%, 6narogaps pocTy cnpoca
Ha AMarHOCTUKY N KOHTPaKTbl BeAeHns bepemeH-
HOCTW CpefHuIA YeK Ha ambynaTopHble NpUembl B
uenom no Mpynne ysenuuunncs Ha 9,8%.

15%

PocT konnyecTtsa nocetlerHnin 8 2024 rogy

HecmoTps Ha TeHaeHUMN B 061aCTW pOXAAEMO-
CTW, KONMMYECTBO NPUHATbIX pogos B 2024 roay
no cpaBHeHuto ¢ 2023 rogom Bbipocno Ha 13,4%.
OcHOBHOE BNNSAHME Ha Takne pe3ybTaTbl OKa-
321 roCnuUTann PerMoHoOB, MPEeNMYLLLECTBEHHO
Yol n CankT-TNeTepbypra, a Tak>ke BblICOKUe
pe3ynbTaTbl PaboTbl MOCKOBCKUX rocnnTanei,
MOLLIHOCTU KOTOPbIX OblNn 3arpy>keHbl bonee

yem Ha 70%. Mpw 3Tom Bnarogaps BbiICOKOMyY
CMpOCY NaLUMEHTOB Ha KOHTPAKTbl CpefHero u
BbICOKOIO LIEHOBOIO CEerMeHTa, B TOM YMC/e B
LeHTpax AOMaLLHero akyLepcTBa, CyLLeCTBEHHO
BbIPOC CpeaHuii Yek no pogam: Ha 17,9%

B Mockge 1 14,4% B pernoHax.

PocT konmyecTsa nyHkumii KO B 2024 roay
cocTaBun 3,3%. CunbHble pe3ynbTaTbl MO AaHHOMY
HanpaBfeHWto Nokasanu rocnutann MockBbl — Ko-
NNYECTBO NYHKLUNA yBeInYnMnoch Ha 25,5%. Poct
cpenHero yeka B Lienom no pynne coctasmn 9,5%.

B 2024 roay Ha hoHe cHUXeHns obbema meam-
unHckon nomotm no OMC 1 ymepeHHbIX anuae-
MMOMOrMYeCckmX NpoLLeccoB B 4 kBapTase obulee
4nCno KOMKo-aHen no pynne yBenmunnoch Ha
1,4%. Mpn 3TOM pOCT CpefHero Yyeka COCTaBun
14,5%, B TOM Ymcne BBUAOY pOCTa KOIMYeCTBa Bbl-

MOTHEHHbIX ONMepaTUBHbIX BMELLATENbCTB Ha 6,7%.

CHuxeHune 3arpysku’ no HanpasneHnam KO n
CTaLMOHapy CBA3aHO C OTKPbITUEM 6OMbLLIOTo
KONIMYeCTBa HOBbIX MEAMLIMHCKUX YUPEXOEHWNI B
KoHue 2023 - Hauane 2024 roga, KOTopble eLle
He BbILL/IM Ha CBOIO MTAHOBYHO 3arpy3Ky.

1 3arpy3|<a PacCyMUTbIBAETCA NPONOPLUMOHANIbHO KOSTNYeCTBY OTpa6OTaHHb\X MeaANUMHCKUMIN yYpeXxXAeHUAMU MecdaLeB B rogy.
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KntoueBble onepaunoHHble Pe3yibTaTbl AEATEJIbHOCTU prnnbl rocn nTasn B MOC KBe 1 MOCKO BCKOW O6ﬂ acTu
MoceLLeHmns, Ko1MYecTB0 Popapl, kosimyectso CpepHuit vek, Toic. pyb.
9 S . 49,2%
5‘.‘ % 5‘.”’ 73 % Longa rocnutaneit MockBbl B BbIpy4dke
61% +7 7,9% Ipynnbl B 2024 rogy
4 (]
2 123 9 891 o
- +5,2%
487,
+15,0% +13,4% 3005 3162
+22,4% o
2023 2024 2023 2024 59/ 109/1 +1 4,2 Yo
@ 3arpys3ka @ 3arpy3ka ‘ ‘ 5'4- %
Popbi 2KO Konko-gHu [NocelieHns
IKO, ko/1m4ecTBO nyHKLM Koliko-aHu, KosimyecTBo s 0023 - 0024
53% 52% 56% 54%
L e e L CTtpykTypa Bblpyyku, %
26 19 970 342 148 437
193 146 - -
Poapi @ KO )] MoceweHuns
o) +1,4% o YJ o ? o
+3,3% ’ " 18,1% 8,0% 23,4%
<453 2023 2024 2023 2024 e 54 »
@ 3orpyaa @ 3arpyaka o CraumoHap @ [Mpoyas Bbipyuka
42,2% 8,3%
CpepgHuii yek, Thic. pyb.
o Mpynne npuHapgnexxuT naTb rocnuTaneii B Mockee n MockoBckoit obnactu:
+15 ,7 76 +9 5%
,9 /0
5 388,0 HanmeHoBaHue MD GROUP MD GROUP\, JNanuHo-1 JlanuHo-2 NanuHo-4
335 04,6 MwuuypuHckuii
278,2 3 /
_|_’| 4’5% +9,8% KonnuecTBo Koek 261 60 191 120 46
62'1 71,O 3'5 3,8 Mnowaab, m? 27600 8755 42 000 18 500 4200
- - - > NHdekumoHHble
y Cneuyvanusauug MHoronpoduibHOCTb Onkonorua
Popbi 2KO Konko-gHu [NoceleHns 3abonesaHus
- 2023 - 2024 MowHocTb'
Poabi 3500 - 3740 - -
CTpykTypa BbIpy4yKu, %
PYKTYP Py ? MyHKumm KO 3600 2000 1600 - -
‘@' Pogp! @ 3kO i":ﬂl MoceLuerus Koliko-aHu 38000 12000 28500 40000 16 800
"/ 13% f 18% 28% Mocewenus 355000 231000 640 000 156 000 24000
:::: CraumnoHap @ [Mpoyad Bbipy4ka
— 32% 9%

1 OueHKa MakCUManbHO BO3MOXHOTO B TeYeHre roaa KonmnyecTsa poaos, unknos 3KO, Koiko-AHeR 1 noceLeHuii.
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OnepavuunoHHble pe3ynbTaTbl rocnutanen B Mockese u MockoBckoii obnactu

[NocelueHuns, kosimyecTso

48%
a 44%
]
§2446°
573703
>
+8,8%
2023 2024
@ 3arpyska
IKO, kosmuyecTBo nyHKLmi
61% 57%
s [
4139
3298
o
+255%
2023 2024

@ 3arpys3ka

HecmoTps Ha TeHaeHUmMmn B 061acTu poxaae-
MOCTW, MONOXUTENbHAA AMHAMMKA KOSTMYeCTBa
NPUHATBIX POAOB NOATBEPAMSIA COXPaHeHMe
CTabuNbHOro CNpoca Ha 3TW yCyruy nauMeHToB
rocnutanet MD GROUP u «J1lannHo» — Beay-
LLIMX YACTHbIX MeAMLIMHCKUX LIEHTPOB B 061acTn
>KEHCKOIO 1 AeTCKOro 340p0Bbs MOCKBbI 1
MockoBsckoi obnacTn. bonee yem 25%-Homy
POCTY KONMYeCTBa NpoBeAeHHbIX MyHKLMii KO
CnocobCTBOBANN Tak>Ke OT/IMYHbIE Pe3ybTaTbl
HOBOro rocnuTans Ha MnmyypmHCKOM npocnekTe,
KOTOPbI B NepBbIli ro cBoel paboTbl obecne-
YW NOSIOBMHY MPUPOCTa KOIMYECTBa MNyHKLUMIA
no rocnutangm MockBbl. POCT cpegHero yeka Ha
poabl cocTaBun 17,9% BBuay BocTpeboBaHHO-
cTr 6onee 4OPOrnx KOHTPAKTOB, B TOM YMC/Ie Ha
pofbl B LEHTPE AOMALLHEro akyLLepCcTBa rocnm-
Tansa «JlanuHo». PocT cpenHero yeka Ha 9KO
cocTaBun 5,2%.

PocT nocelaeMocT MOCKOBCKUX rocnuTanei
obycoBeH BOCTPeb0BaHHOCTbIO B OTYETHOM
nepmou,e HaﬂpaBHEHMVI aKYLIJepCTBa N IrT’MHEKONO-

Ponbl, kosimyectso

71%
]
64%
“ 5126
463"
-
+10,7%
2023 2024
@ 3arpys3ka
Koliko-aHu, KosimyecTBo
o,
33% 47%
]
099
66 63 064
(4,6%)
2023 2024

@ 3arpys3ka

W, NegnaTpun, AMarHoCTUKN, TeNemeanuUmnHbI,
dusnoTtepanum n peabunntaumm. Poct cpegHero
yeka Ha nocelleHns coctasmn 14,2% BBuay pocTa
ob6bema KOMMepPYECKMX YCAYT, MHOeKCaLUUn LeH

M CMpOCa Ha AOPOroCTOALLYO ANArHOCTUKY

B KI" «J1lannHoy.

CHUXeHMe KoNn4ecTBa Koko-aHel obycios-
NIEHO HU3KMM 3NNOEMNONOrNYECKMM CE30HOM B
4 kBapTane 2024 roga, U3IMeHeHMeM B CTPYKTYpe
KOMMEPYECKOM BbIPYYKM 1N CHUXKEHMEM 06bema
ycnyr, okasaHHbix No OMC. [1aHHOe CHuxKeHne
Obl/10 KOMMNEHCMPOBAHO YBENIMYEHNEM KONTMYECTBA
onepaunin Ha 13,4% rog K rogy, 4To Hapsaay ¢
POCTOM 0ObemMa KOMMEPYECKNX YCyT NPUBESO K
POCTY CpeaHero yeka rno HarnpasaeHuto Ha 22,4%.

CHuxkeHue 3arpyskum no noceltaemoctv n KO, a
Tak>e Mo CTalMoHapy CBA3aHO C NepBbiM rogoM
paboTbl rocnutansg MD GROUP MuuypuHcknit,
KOTOPbI eLlle He BblLLies Ha CBOO MIaHOBYHO
3arpy3Ky, HO NP1 3TOM ero MakClMaribHble
MOLLHOCTM YYUTbIBALOTCH B pacyeTe nokasaTesns
3arpy3kn Ha 100%.

\
OcHoBHble cobbiTua 2024 ropa
Mepebliii rog paboTtbl rocnuransgs MD GROUP MuuypuHckuii
OTKpbIBLWICA B HOsiOpe 2023 rofa rocnu- 0enas CTaBky B TOM YMC/e Ha MyNbTUANCLM-
Tanb MD GROUP MuuypuHCKnin CTan beH- NANHAPHbLIA NOAXOL.
TPOM NPUMEHEHNS MEPEAOBbIX POCCUINCKUNX U B fleyeBHO-AnarHoCTUYECKOM LEHTPE FOC-
MPOBBIX MEAMLIMHCKIX NPAKTAK. nuTaaa B3pOC/ible NauMeHTbl MOFyT MPORTU
B rocnuTtane cobpaHo coBpemeHHoe
OVArHOCTUKY, NpounaakTUYeckne oCMoTPbI 1
obopynoBaHue Oas NpoBeaeHUsa AMarHOCTUKN o
- nevyeHne 60/bLUMHCTBA 3ab01eBaHMii opra-
1 fleYeHns B3pocsbix 1 aeTteit. MHoronpo-
o HOB M CUCTEM OpraHn3ma Ha 6ase AHeBHOMo U
bUNbHbIN FroCcnMTas b NO3BOJIAET OKa3blBaTb
o KpyrnocyTo4YHoro ctaumoHapa. lNpuenedyeHne
YHWUKabHbIN CNEKTP MeOANLMHCKNX yCyT s 6 .
VCTIELLHOTO 1 GbICTPOrO 3|<cvr|epgos 13 pa3Hblx obnacTeli A4ns CoOBMeCT-
BbI3LOPOBNEHNS. HOW pPaboTbl C NaLMEHTOM NO3BONSET peLlaTh
3a7a41 KOMMNMIEKCHO, COKpallias Bpems Ha
B LeHTpe penpoayKTUBHOIMO 340P0OBbS C MO- NMOCTaHOBKY AMarHo3a v No3Bossas cTabunm-
MOLLIbIO CamblX COBPEMEHHbIX 1 3(EKTUBHbBIX  3MpoBaTb U yNyULLIUTb COCTOSHME U Ka4yecTBO
MEeTOANK MPOBOANTCA NOSTHas ANarHoCTnKa >KU3HW B MaKCMMaribHO KOPOTKME CPOKM faxke
COCTOSHNS penpoayKTUBHOM CUCTEMbI Op- y BO3PACTHbIX /Itoaeii.
raHW3ma /151 BOSMOXHOCTU OCYLLeCTBEHNS
HeoTnoxHyto NOMOLLb B3POC/bIM NaLMeHTam
SKCTpakKopropanbHOro ONIo40TBOPEHNS.
o € 18 neT B kNMHM4Yeckom rocnutane «Munuy-
Y>ke B nepBbIi rof, paboTbl rocnuTanb noka- .
NHCKWI» OKa3bIBatOT KPYTr/IOCYTOYHO MO
3a/1 CyLLeCTBeHHble pe3ybTaTbl MO Hanpase- P Py Y
HI110 DKO. B 5XEHCKOM LEHTPE CeLManicTbl Hamnpae/eHMSIM TPAaBMATOOT MM U OpTONeany,
FOCMUTANs COCTABASIOT MHAMBUAYANbHbI rMHeKos0rnm, 3aboneBaHnsam TepanesTu-
nNaH eYeHnsa rMHeKoNornyeckunx sabonesa- Heckoro npoduns. Takske KPYrnocyTouHO
HU MO0 COXHOCTH, @ Tak>KE HEBbIHALLN- nposogasTcs nccnegosarus: MPT, KT, pent-
BaHUs 6epeMeHHOCTU, MiaH BeaeHNs OC/0oX- reH, Mammorpadus, ¥3M, KT, nabopatopHas
HeHHOW bepeMeHHOCTN. AnarHocTunka.
CﬂeLl,l/Iaﬂl/ICTbl OETCKOro ueHTpa BeayT meyprmquKoe oTaes1IeHNe BbINMONHAET one-
HabntogeHne 1 NPOBOAST SledeHne aetel ¢ paTUBHOE fledeHKne Mo LWMpPoKoMy Npotusito
nepBbIX AHEN XXM3HWN [0 COBEpLLIEHHONeTHS, 3abonesaHni.
_J
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AmMOynaTopHble KNnHUKN B MockBe
n MockoBckou obnacTu

CpenHuii ek, Tbic. pyob. CTpyKTypa Bblpy4ku, %

9,6% P 2

(o)
Jong knuHnk B Mockse 1 40r1 %o

3070 Mockosckoit o6nacti B
283;0 BblpyuKe [pynnbl B 2024 rogy _":Hl Mo—_—
e 48,8%
+8,7%
59 672 +50% @ Mpouyas Bbipyuka
Por H’M’ ’ 1M11%
- 2023 - 2024

F'pynne npuHagnexat 16" ambynatopHbix KNMHUK B MockBe u MocKOBCKOI1 obnacTtu:

« Mocksa (11 KNNHKK); « KpacHoropck; o MbITULLY;
« [lomoaenoso; « Moskalck; « OpuHuoBO.

<457

Amb6ynaTtopHbie knuHuku B Mockee u MockoBckoii o6nactu

MoLuHocTb?

Konuuectso O6uwas nnowanpb, m? CpegHas nnowagpb, m? MoceleHnsa Uunknbl KO

16 9662 597 573000 5800

OnepaumnoHHble pe3ynbTaTbl KNMHUK B MockBe n MockoBckoii o6nacTtu

[Nocelenuns, kosimyecTBo IKO, kosmuecTBo nyHKLmI
45% 44% o
. . 82/" 72%
949 (]
872 250 67
222 44 4161
+12,6%
/ (6,9%)
2023 2024 2023 2024

@ 3arpys3ka @ 3arpy3ka

1 Mo cocTosiHnio Ha AaTy nybaukauuy otyeTa.
2 OueHka MakcrManbHO BO3MOXHOTO B TeueHue rofa KonnyecTsa nocetenuii v umknos 3KO, rae MOLLHOCTb HOBbIX MeAULIMHCKMX YUPeXAeHNEe yUNTbIBAETCH MPONOPLMOHabHO
KONM4ecTBy 0TPabOoTaHHbIX MEAVNLIMHCKUMM YYPEXAEHUSMU MECSILIEB B rOfY.

PocT konmyecTBa noceLleHnin obycrioBreH BOCTpeboBaHHOCTbIO TaknX Hanpas/eHui, Kak akyLepcTBo
N TUHEKOOT KA, @ Tak>Ke AMarHoCTUKa. LJLonoHUTeNbHbIM NOTeHUMan POCTa 3aKt04YeH B MOLLHOCTSAX
HOBbIX KNIMHWK, OTKPbITbIX B 2024 rofy, KOTopble B OTYETHOM Nepuoe eLle He BbILLN Ha CBOO MPOeKT-
Hyto 3arpy3ky. PocT cpenHero yeka coctaBun 5%.

CHUXKeHMe 3arpy3Km No NoceLlaeMocT CBA3aHO C OTKpbIThem B 2024 roay HeCKOTbKUX HOBbIX K/N-
HWK, KOTOPbIE eLLie He BbILLM Ha CBOKO MIaHOBYIO 3arpy3KYy.

CHuxkeHure konunyectsa nyHkUmii KO Ha 6,9% obycnoBieHo CHMxXeHnem obbema yCyr, okasaHHbIX Mo
OMC. bornbliee KoMYecTBO NYHKLMIA, BbINOHEHHbIX B 2024 rofly Ha KOMMepPYeCcKoi 0CHOBE, MPUBENO
K pOCTY CpefiHero yeka no AaHHOMy HanpaeieHunto Ha 8,7%.

a )
OcHoBHble cobbiTna 2024 roga 1 nocsie oT4ETHOM AaThl

B 2024 roaoy — Havyane 2025 roga pynna OTKpbl/ia HECKONIbKO HOBbIX
aMbynaTopHbIX KNUHUK Ha TeppuTopun Mockebl 1 MockoBcko obnacTu.

« BsaHnBape 2024 ropa Obif1 OTKPbIT HOBbIM + BHosbpe 2024 roga K « M Megunkan»
MeamumnHcknin ueHTp MD GROUP 3unapt OTKpbINa KNnHuKy «Matb 1 auta Jomoge-
nnowanbio 452 M2, OpMEHTUPOBAHHDIN Ha nosoy obLen nnowanbio 173 M2, B KOTO-
npenocTaBeHne MHOronpoduIbHOM am- pol byaeT okasblBaTbCs LUMPOKWI CNeKTp
OynaToOpPHON MeaNLMHCKOM MOMOLLIM BCe ce- NPOMUNBHBIX YCYT ANS XKeHLWMH. Mo~
Mbe. HoBas K/IMHMKa No3BONSET MPOBOAUTL HOCTU KJTMHMKW MO3BOJSAOT NPOBOANTD
6onee 50 TbiC. NPMEMOB CNeLManncToB B ro. 24 000 npuremos Bpayei B roa. Obuini
O6Wnin 06 bemM MHBECTULMIA B peanm3aunto 06bemM MHBECTULMI B OTKPbITUE U OCHaLLLe-
npoekTa cocTasun bonee 93 mnH pyo. HWe KIMHWKN COCTaBun 34 MiH pyo6.

« BokTtabpe 2024 roga 'K «M[ Megukan» « B pekabpe 2024 roga K «M[ Meauvkan»
oTKpbina KNnMHUKY «MaTb 1 anta ConHueso» OoTKpbINa kKNMHUKY «MaTtb 1 anta OpexoBo-
obuen nnowaabo 175 m?, B KoTopoi byaeT Bopurcosoy obuiein nnotaasto 201 m?, B Ko-
0OKa3blBaTbCS LUMPOKUIA CHeKTp Npodusb- TOpOW ByaeT oKasblBaTbCS LUMPOKNIA CNEKTP
HbIX YCNYT AN XKEHLLMH. MOLLIHOCTU KNTNHN- NPOMUBbHBIX YCIYT AN9 XXeHLnH. Mot~
K1 no3sonatoT nposoaunTb 24 000 npremos HOCTW KNTMHNKW NO3BOMSOT NPOBOANTL 24
Bpayei B rog. O6LmMin 06 bemM MHBECTULIMI B 000 npuemos Bpauyeit B rogd. Obuimii obbem
OTKPbITNE M OCHALLEHWE KITUHNKM COCTaBW/I NHBECTULMIA B OTKPbITUE U OCHALLIEeHNe KNn-
33 MrH py6. HWUKW cocTaBm 38 MNH pyo.

» Takxxe B okTa6pe 2024 ropa 'K «M/[ Me- + BsanBape 2025 roga 'K «MJ Megukany»
AOvKan» oTKpblia MHOI’OI‘IpOCbVIﬂbeIP’I me- OTKpblNa KIIMHNKY «MaTtb n gnTa KpaCHO-
AVUMHCKUI LeHTP «JTannHo Cutuy» obuel ropck» obLelt nnoLaabto 242 M2, B KOTO-
nnowaapto 1460 M?, rae npeacTasneHb poli ByaeT OKasblBaTbCH LUIMPOKUI CNEKTP
Camble LLIMPOKME BO3MOXHOCTH ambynaTtop- NPOGUABHBIX YCAYT A5 KEHLLMH. Mol
HOM MEANLMHCKON NOMOLLUM A1 B3POC/IbIX HOCTU KSIMHUKMN MO3BONSIOT MPOBOAUTL 36

no AMarHoCTUKe, NeYeHuto N NpoduIakTnKe
3aboneBaHnii Ha 6ase JleyebHo-anarHo-
CTUYECKOrO LIeHTPa, BK/IKOYAKOLLErO LIEHTP
NY4EBOWN ANAarHOCTUKM 1 SHOOCKOMUYECKYHO

000 npuremos Bpayei B roa. Obuinii obbem
NHBECTULMIA B OTKPbITUE U OCHALLIEHNe KNn-
HWUKK cocTaBun 44 mnH pyo.

cnyx0y, a Takxe LleHTpa eHcKkoro 3a0- » B deBpane 2025 roga paboTatowiada c
POBbA C AOCTYMOM NauyeHTos LieHTpoB k 2016 roga nonnknnHuka K «JlannHoy» B
ycnyram HeBHOIo CTauuoHapa. ExxenHesHo r. OAMHLIOBO Nepeexana B oTAenbHoe
npuem BedyT Bpaum 6onee 25 cneymnanbHo- TpexaTaxHoe 3aaHMe nolwaasio 1094 m2.

cTeil. MOLWHOCTM HOBOIrO MeAMLIMHCKOrO
LleHTpa paccunTaHbl Ha 100 TbiC. nocele-
H1n n 1200 umknos KO B roa. O6Lumii pas-
Mep MHBECTULMI B OTKPbLITME U OCHaLLEHME
LleHTpa cocTasBui 372 M/TH pyo.

STO NO3BOSUIO YBETUYUTDb MOLLIHOCTH
knuHnKK ¢ 30 Toic. nocelueHnit go 120 Tbic.
noceLleHn B rog.

58 »



A K COLEPXKAHMIO

<459

» [ogoBon oTueT 2024

» CTparterunyeckuii otyet

[ocnuTanm B pernoHax

CpenHuii vek, Toic. pyo.

+14,4%

201, 9 230’

Poabi

@ 2023 s 2024

CTpykTypa Bblpyukn, %
? Pogopl
/ 15,8%

I CraumoHap

— 40,0%

+10,7%

26,9%

Longa rocnutanein B permoHax B Bblpydke

[pynnbl B 2024 rony

+7,2%

402 43/

KO Kolko-gHu

@ 3Ko
& 11,0%

@ Mpoyas BbipyyKa
8,2%

Fpynne npuHagneXar WecTb rocnuTaneii B permoHax Poccum

+11,0%

24

2,6

[MoceLueHns

) Noceuwenus
)| 24,9%

HanmeHoBaHue MD Hoeocubupck  MD Camapa MD JlaxTa MD TiomeHb-1 ~ MD TiomeHb-2 ~ MD Ydpa
KonnyecTBo koek 93 164 52 164 50 185
Mnowanb, m? 10248 15000 9000 15000 4750 33000
Cneuvanusauus MHoronpodunbHoCTb

MowHocTb'
Poppi 1370 1916 1825 1550 - 2190
MyHKkumm KO 1600 1200 - 1600 - 1600
Koiiko-aHu 21900 30000 8030 30660 18250 25900
[ToceleHns 408 000 216 000 72000 246 000 60000 290800

1 OueHkKa Makc1manbHO BO3MOXHOIO B TEYeHVe rofia KonmyecTsa pofos, Unknos KO, Koiko-AHel 1 NoceLLeHii.

Ol'lean,I/IOHHbIe pPe3ynbTaTbl rocnuTtaneu s PernoHax

nOCGLlJ,GHVIﬂ, KOJIN4ecCcTBO

65%
58%
s .
845 307
75270
+12,3%
2023 2024
@ 3arpyska
9KO, kosmuecTBo nyHKLm
52% 52%
[ [
3098 3094
(0,1%)
2023 2024

@ 3arpyska

PocT konuyecTBa noceLleHni rocnutanei B
pernoHax obycnoBeH BOCTPebOBaHHOCTbIO
HanpaBneHWii AMArHOCTUKN 1 TeNeMeanLMHbI, B
ocobeHHocTK B rocnutane Camapbl, negmatpum
B rocnutanax Yol n ToMeHu, akyLLepcTsa 1
ruHekonorum B rocnutansx Camapbl, HoBocn-
bupcka n CankT-lNeTepbypra, npexae Bcero 8
pe3ynbTaTe POCTa YMC/1a KOHTPAKTOB Ha BeAeHMe
6epemeHHoCcTN. BocTpeboBaHHOCTL Hamnpasie-
HWUS NeavaTPUN B pErMOHaNbHbBIX FOCAMTANaX B
TOM YmMcCe CBA3aHa C NIaHOMEPHbIM YBENNYEHN-
€M 3arpy3ku MOMOAbIX rOCnuUTanel, yBenmnyeHm-
€M LUTaTa BbICOKOKBaNMMULUMPOBAHHbIX Bpadel,
OKa3aHWeM YHUKasbHbIX 4151 PEFMOHOB YCYT,
POCTOM NONyNsapHOCTU bpeHaa «MaTb 1 auTay

B Lenom. [nHammka cpeHero yeka coctaBuia
11,0%, B TOM uncre bnarogaps pocTy Konmye-
CTBa KOHTPAKTOB Ha BefieHVe DepeMeHHOCTU 1
CyLLLEeCTBEHHOMY 06beMy yCayr Mo ANArHOCTUKE
nauneHToB.

OcBoeHMe HOBbIX HanpaBeHW B XMpPYpPrum,
POCT OBEPUS U MOMNYNAPHOCTU AETCKOW XNpYp-
run, JTIOP-xupyprum, nnaHoMmepHoe pa3sutne

PO,EI,bI, KOJ/In4ecCTBO

69%
59% s

+15,7%

2023 2024

@ 3arpyska

Koliko-aHu, Kos1m1m4ecTBo

+6,5%

2023 2024

@ 3arpyska

OHKOJIOMMYEeCKOro HamnpaeneHus, npuobpeTeHmne
HOBOIO 060PYAOBAHMS, COKPALLAOLLLErO Bpems
onepauumn 1 yBeNMUYNBAOLLIEro MPOMNYCKHYHO
CNOCOBHOCTb OMepPaLNOHHbIX, BHeAPEeHNE HOBbIX
MaHUNYAALMIA, BbIMOHEHME CIOXHbIX Ornepa-
UMIA NO NPOTE3MPOBaHMIO CYCTaBOB NPUBESO K
yCrneLlHbIM pe3ysibTaTamM CTaLUMOHapHOro nevye-
HWS B TOCAUTaNAX PernoHoB. PocT cpegHero yeka
cocTaBwun 7,2%.

CyLLecTBeHHbIN POCT KOSIMYECTBa MPUHSATbIX
pOOoOB OOYCNOBMEH CUIbHBIMW Pe3yfibTaTamn
rocnutanei B Ydpe, CaHkT-lNeTepbypre n Hoso-
cnbupcke. PocT cpegHero yeka coctasun 14,4%
BBUOY M3MEHEHUS MUKCA KOHTPaKTOB B MO/b3y
©onee 0OPOrMX, B TOM YMC/E BKTHOYAIOLMX OEeT-
CKYtO peaHMaumio.

CoxpaHeHne ob6bema BbIMOSIHEHHbIX MYHKLNNA
SKO B 2024 roay Ha ypOBHe NpOLLUNOro roga
0bycnoBeHo cokpalleHnem obbema ycnyr no
OMC, koTopble BbIN YaCTUYHO 3aMelLLLEeHbl KOM-
MepPYECKUMUN MYyHKLMSAMM, 4TO MPUBENO K POCTY
cpegHero yeka Ha 10,7%.
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OcHoBHble cobbiTna 2024 ropa

« B2024 roay B rocnutane TromeHu 6bian

OTKPbITbl KPYrNOCYTOYHAsA SKCTPEHHas
XNpyprmyeckas u yposaornyeckas noMoLlp.
Mo HanpaBNeHWIO POAOBCMOMOMKEHNSA CBOE
pPa3BuTME NOSYYUS LEHTP OMALLHEro aky-
LepcTBa: B 3KCMyaTaumio bbisia BBeAeHa
nanaTa CeMelHoro npebbiBaHNS.

B otonenennn KO cneumnannctbl rocnnutang
Hava/m okasblBaTb YCNYrX C MPUMEHEHU-
em 060pyO0BaHMA, MOBbILLAMOLLEro ycrnex
npoueaypbl KO, - EmbryoScope’ - eanH-
CTBEHHOTO B TtoMeHckol obnacTn. Takyke

B 2024 roay B rocnuTane Hadanu peanmso-
BaTb MPOrpaMmmy OHKOMDEePTUIbHOCTY —
COXpaHeHUs PepTUIbHOCTM Y OHKOMaLNeH-
TOB penpoaykKTMBHOIO Bo3pacTa. «MaTb n

nTa TIOMeHb» — eAIMHCTBEHHOE B permoHe
MeAMULIMHCKOE yupexaeHne, OKasblBatoLLee
nofobHble ycnyru. B runekonornm BHeapeHa
npouenypa PRP aHgomeTpusa — BBeaeHus
oboralleHHOW TpoMboLMTaMuM Maasmbl Kpo-
BW B NOA3HAOMETPUANbHbIV COM Y naum-
eHTOK C be3ycneLlHbiMM nonbiTkamu KO n
HeBblHalLVBaHNeM 6epemeHHOCTW. [laHHas
npoueaypa No3BONSET HAPACTUTb SHOAOME-
TPWIA N NOBBLICUTb Pe3yNbTaTUBHOCTb HACTY-
NeHNS 1 BbIHALLMBaHNS BepeMeHHOCTH.

B rocnutane Ydbl oTKpbINOCh HanpasieHue
BapuaTpUYecKon XMpyprum, akTMBHO pas-
BMBaNIOCb HamnpaB/ieHe TPaBMaTONOMNN.

1

EmbryoScope - HoBeMLwas TEeXHO0rns, KOTopasa AaeT BO3MOXHOCTb BECTU Ha6mo;1eHme 3a passuTmem 3M6DI/IOH3 B peXXvme peanibHOro BpemMeHu. Cucrema ncnonbsyet
VICKYCCTBEHHbIN MHTENNEKT NpU BbIGOPE NyyLLero sMEproHa Ans nepeHoca.

AMOYNaToOpHbIe KITMHUKW B PETMOHax

CpepHuii yek, Thic. pyob.

14,1%

[onsa KNnMHWK B pernoHax B Bblpy4yke

+T|,O% Mpynnbi 8 2024 roay
293!0
26411
+38,9%
+13,9%
27’3 37;9
- n 20 23
D
2KO Konko-gHu MNoceweHns
@Gm 2023 s 2024

CTpykTypa Bblpy4dku, %

D) 2KO _FH{ MoceLLeHns
f 53,8% 35,6%
CTraumoHap Mpouas BbipyuKa
2,3% @ 8,2%

AxTtuebl Fpynnbi B pernoHax BkntoyaroT 38 knuHuk B 31 ropopae Poccuiickoii ®epepauumn

» AHana; » KazaHb; « HoBokyibblleBck; « CypryT,;

« bapHayn; » KocTtpoma; + HoBocnbupck; + CbIKTbIBKAPp;
« BnagusocTok; » KpacHopap; « Omck; o TonbaTTty;
« Brnagumup; « KpacHosapck; e [lepmb; « Tyna;

» Bonrorpag; o Jlnneuk; « PocTtos-Ha-[oHy; « XabapoBsck;
» BopoHex; « HedTetoraHck; » PsazaHb; » YenabuHck;
« ExatepuHbypr; » HwxHuit HoBropog; « Camapa; « Spocnaeneb.
« MpkyTCk; » HoBoky3Helk; « CankT-lNeTepbypr;

AM6YJ'IaTOprIe KJIMHUKU B pEruoHax

MowHocTb?
Konuuecteo O6was nnowanb, M?  CpefgHsas niowwaab, M? MoceleHus LUunknbl KO Koliko-aHu
38 27012 711 1210800 19600 3700

2 Hapaty nybnukaumy otyeTa.
3 OueHka MakcMmarnbHO BO3MOXHOIO B TeYeHVe rofja KonnmyecTsa noceLeHni, uknos KO 1 Koiko-AHell, Fae MOLLHOCTb HOBbIX MeAULIMHCKUX yUpexaeHue
Y4MTbIBAETCSH NPOMOPLMOHANBbHO KONMYECTBY OTPaboTaHHbIX MeAULMHCKUMM YUPEXAEHUSMU MeCSLIEB B FOAY.
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OnepaLl,I/IOHHble pPe3ynbTaTbl KIIMHUK B PEFTMOHaX

[Nocelenuns, kosim4yecTBo

61%
(]

573889

@ 3arpy3ka

2023

60%
]

2024

Koliko-gHu, Ko/im4yecTBo

@ 3arpy3ka

2023

78%

2024

+25,7%

+4,6%

2KO, konmuecTBo nyHKLmi

44% 44%
a a
8463 8570
+1,3%
2023 2024

@ 3arpys3ka

PocT nocelaeMoCcTy KNMHUK CBA3aH CO CNpo-
COM Ha TaKune HanpasfeHus, Kak AUarHoCTuKa,
aKyLLepCTBO U MMHEeKOIorus, peabunmntaums

n bunsnoTepanus. 3HaunTeNbHbIN 3PdeKT Ha
Takyto BbICOKYH AMHAMUKKY NOCEeLLaeMOCTIN OKa-
3a/11 HOBbIE KJTUHWKW, NPUODpEeTEeHHbIe N OTKPbI-
Tble B 2023-2024 rogax. PocT cpegHero veka
cocTaBun 13,9%, B ocHOBHOM Diarogaps pocTy
KOHTPaKTOB Ha BeieHe GepeMeHHOCTN.

CHUeHMe 3arpy3km No NoceLLaeMoCT CBsI3aHO
Cc oTKpbITHemM B 2024 rofy HECKOMbKMX HOBbIX
KJTIMHWK, KOTOPbIE eLLLe He BblLLM Ha CBOO M1aHo-
BYIO 3arpysKy.

PocT konnuectea unknos KO obycnosneH yBe-
JIMYEHNEeM KONTMYECTBA BbIMOSTHEHHbIX MYHKLMI Ha
KOMMepYeCKo OCHOBE, YTO MOATBEPXKAaeT POCT
cpenHero vyeka Ha 11,0%, a Tak>ke pOCTOM Mony-
NAPHOCTM KJIMHWNK Y MaLMEHTOB, MPOXMBAIOLLIMX B
OnM3Nexalmnx permoHax.

KonnyecTBo KOMKO-aHen yBennmumnnoch Ha 4,6% B CBSA3M C yBENNYEHNEM YNCa HEOObLLMX FMHEKONO-
rMYeCcKnx onepaumii, NpoBeaeHHbIX B YCI0BMAX AHEBHOIO CTaumoHapa. CpeaHuii Yek Ha Takue ycayrm
BblpOC Ha 38,9%.

pPEermoHoB NPUCYTCTBUSA.

« BuoHe 2024 roga Komnaxug npuobpena
B cTonuue Pecnybnukn Komu — r. CbiKTbIB-
Kap — KMHKKY obLen nnowanbpio 1212 m?,
ABNAOLLYHOCSA OOHUM U3 KPYNHENLLIMX
B Pecnybnnke Komu 4acTHbIX MHOMO-
NPOMUNbHbLIX MEANLUNHCKNX LLEHTPOB U
OKa3blBaOLLYO KOMMIEKCHYH KOHCY/b-
TaTUBHO-ANArHOCTUYECKYHO, NeYebHYIo
1N NPOMUIAKTUYECKY O MeONLNHCKYHO
NMOMOLLb MO WNPOKOMY CMEKTPY MeanLMH-
CKUX CneunanbHOCTeN Kak B3POC/biM, Tak
n netam. Cymma caenkm coctaBuia 25 miH
py6. 1 hUHaHCMpOBaiach 3a c4eT COOCTBEH-
HbIX cpeacTs pynnbl. Mocne nprobpeTe-
HWS BaXKHbIM 3TANoM PasBUTUA KIIMHNKMK
Obino gobasneHne kKomneTeHUMn «MaTb 1
ONTS» MO HanpasB/eHUO PeNPOAYKTUBHbBIX
TexHonorunii. B mapte 2025 roga kvMHMKa
MD GROUP CbikTblBKap Hadasna okasblBaTb
YCNYr no BOCTPeboBaHHOMY B permoHe
HanpaeneHuto nedeHna becnnogns n KO,
4TO COenaeT ee OAHOM U3 BeAyLLUMX YaCTHbIX
KNnHNK B Pecnybnuvke Komun, okasbiBaroLmx
MeAMLMHCKYH MOMOLLb B cdhepe penpo-
OYKTUBHOIO 300Pp0Bbs. MOLLIHOCTW LieHTPa
3KO, 3aHnmatouero 310 M2 KNIMHUKK, pac-
cumTaHbl Ha 800 uuknos KO B rof,.

« Basrycre 2024 roga KomnaHuns oTkpbl-
712 ABYX3TaXKHbI MEeONLUNHCKNA LEHTP
cemeliHoro chopmata obuielt naouanbto
2754 M?, pacrofioXeHHbI Ha TeppUTOPUn
CNOPTUBHO-0300POBUTENTBHOIO KOMIMIEKCa
«BOJIEMIPALy B AHare. LleHTp 6bI1 No-
cTpoeH B 2024 roay, NOTHOCTbIO OCHaLLLeH
nepenoBbiM MeNUMHCKMM 0bopyaoBaHUEM
[719 OKa3aHUA KNIMHUKO-AMArHOCTUYECKNX 1
pPeabnnNMTaUMOHHBbIX MEAMLMHCKUX YCYT 1
B3T KoMmnaHume B onepnpoBaHmne no goro-
BOPY apeHapbl momelleHus 1 06opyaoBaHus.
MoLLHOCTM MeAMLMHCKOrO LieHTpa No3Bo-
nsaT npoBoanTb 00 96 000 npmnemoB cneun-
aNINCTOB B rofd. MIHBeCTULMN CO CTOPOHDI
KomnaHnm He ocyLL,eCcTBAANOCh.

OcHoBHble cobbiTna 2024 roga 1 nocsie oTYETHOM AaThl

B 2024 - Hauane 2025 roga 'pynna oTKpbifia HECKOIbKO HOBbIX
aMOynaTOPHbIX KIMHWK, B TOM YUAC/Ie HA TeppUTOpPUK HOBbIX Ana Mpynnbl

Takxxe B aBrycte 2024 roga [ K «M1 Meau-
Kan» oTKpblia KANHKKY B JTnneuke. Mol -
HOCTU HOBOW KIMHNKM 0OLLIEeN noLLanbto
450 m? no3BongoT nposoanTb 800 LMKIOB
2KO, skntovas umkabl no OMC, n 18 000
npuemos Bpayein B roa. Obuimnii o6bem nH-
BECTMLMI B peann3aumio NpoekTa CoCTaBun
103 MrH py0.

B okTa6pe 2024 roga [ K «MJ Meaunkany»
OTKPbINa KNMHKKY «MaTb 1 anta Yengd-
BuHck» obLen nnowagpo 420 m2. KnuHuka
pacrnosioXeHa B CAaMOM LieHTpe ropoda u
npeanaraeT LWMPOKNA CrekTp NPoduIbHbIX
YCNYT 05 KEHLLMH MO TakMM HanpaBieHnsm,
KaK aKyLLUepCTBO 1 MMHEKOOr s, OHKOMOT S,
MaMMOorus, penpogyktonorus. MoLHo-
CTU KNMHWKW paccymTaHbl Ha 18 Tbic. noce-
weHuii n 800 umknos KO B roa. O6Lmi
pa3mep MHBECTULMI B OTKPbITME 1 OCHALLLe-
Hue KNnHKUKK cocTasun 105 miH py6.

B auBape 2025 ropa 'K « M Megnkany»
OTKpbINa KNMHUKY «MaTtb 1 anta Xaba-
POBCK» 06LLel nioLlaabio 560 M?, B KOTO-
poi byaeT okasblBaTbCA LMPOKMWIA CNEKTP
NPOMUNBHBIX YCYT ANF KEHLLMH MO TaKMM
HanpaBneHUaM, Kak akyLLepCcTBO M rMHe-
KOJIOT S, OHKOJIOT NS, PENPOAYKTONOMMA.
MOLLIHOCTWN KNNMHNKK paccymnTaHbl Ha 30
Tbic. noceLueHnit n 800 unknos KO B rog.
ObWwKit pasmep MHBECTULIMIA B OTKPbITHNE U
OCHaLLeHNne KNMHMKK cocTasun 113 MnH pyo.
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pe3y/bTaThl

®uHaHcoBble pe3ynbTaTbl [ K «MO Megukany 3a 2024 rog oTpaxkatoT BbICOKME

TeMMbl POCTa BM3Heca Npu COXpPaHeHM BbICOKOrO YPOBHSA peHTabenbHOoCTMN.

MpencTaBneHHbln Huke 0630p NoAroTOBMEH Ha OCHOBE KOHCONNAMPOBAHHOM

dmHaHcoBoM oTyeTHOCTM [pynnbl 32 2024 rog no MC®O, a Takxe C ICNONb30BaHMEM

ynpaBreH4yeckon otyeTHoCTN KoMnaHmnn. HeaHaumTenbHble OTKNIOHEeHMA B pacyeTe
NTOrOB, MPOMEXYTOUYHbBIX UTOFOB /NN MPOLUEHTHOIO M3MeHeHUst 0OyC/10BMNEHbI

okpyrnervem (cMm. nogpobHee Ha cTp. 161).

[dnHamnka oCHOBHbIX PMHAHCOBbLIX NoKa3saTtenen, M/iH pyb., %

HaumeHoBaHue 2023 2024 M3meHeHune
Bbipyuka 27 631 33122 19,9%
Banosas npubbinb 11292 13468 19,3%
PeHTabenbHOCTb Ba10BOM Npubbinn 40,9% 40,7% (0,2n.n.)
EBITDA 9218 10681 15,9%
PentabenbHoctb EBITDA 33,4% 32,2% 1n.n)
OnepauuoHHas npubbinb 7509 9118 21,4%
PeHTabenbHOCTb OnepaumoHHoN Nprbbinn 27.2% 27,5% (0,3n.n.)
Yucras npubbinb 7823 10175 30,1%
PeHTabenbHOCTb YMcTOM NpUObIIN 28,3% 30,7% 2,4 n.n.
CKOppeKTUPOBaHHAA YuCcTas NpUbbIIb’ 7823 9825 25,6%
PeHTabenbHOCTb CKOPPEKTUPOBAHHOW YNCTOWN NPUBbLINIK 28,3% 29,7% 1,4 n.n.

1 [Mpubbinb 6e3 yyeta fOXO[Aa OT BOCCTAHOBNEHWS paHee NPU3HaHHOMo obecLieHeHns B OTHOLWeHUK rocnuTans B . Yha B paamepe 350 miH py6.

Bbipyuka

MakTOpPHbI aHaNN3 BbIPYYKK, M/1H Py O. +'|9’9%
2
3 12
959
P o -
3
. 521 T2
23 -
1 382 e
2763 =
~d
2023 [ocnutann [ocnutann KnuHunkn KnuHnkn YK, BlIO, 2024 Hosble 2024
B Mockse B pervoHax B Mockse B pervoHax npoyee CpaBHUMble  yupexaeHus

yypexaeHus

O6uwas ebipyuka 'K «M Megukan» B 2024 roay Bbipocna Ha 19,9%

n coctaBuna 33 122 mnH py6. PocT Bbipy4ukm Obl1 B OCHOBHOM obecneyeH cTa-
OMNbHbIM CNPOCOM Ha aMbyaTOPHYIO MOMOLLIb BO BCEX yUpexaeHuax [pynnbl,
a TakK>Ke Ha Sle4YeHne B yC/1I0BUSAX CTalUMOHapa B rocnutansax Komnanum.

OCHOBHbIMM ApaliBepamMu BbICOKOM AMHAMUKM
BbIpy4YKM rocnutaneit Komnanum 6biim pocTt
06beMOB CTaLMOHAPHOr0 06CNYKNBAHNSA, B TOM
yucne BbinonHeHne Ha 4,8% 6onbluero Konnye-
CTBa onepaLyii, 4To, TOMMMO NPOYEro, NPUBENo
K pPOCTY CpeHero Yyeka no 3TOMy HanpasieHuo
N COOTBETCTBYIOLLEMY POCTY BbIpy4kn. PocT Bbi-
PY4YKM Tak>Ke obecneyeH pocTOM MNOCeLaeMoCTu
ne4ebHO-ANarHOCTUYECKUX LEeHTPOB rocinTa-
el No HanpaBNeHUaM akyLlepCcTBa U TMMHEKO0-
rMu, NegmaTpum, AMarHoCTUKKM, TeneMeanuUmnHbI.
TpaOMLMOHHbIN POCT BbIPYYKM MO HaMpaBeHNo
poaoB obecrneyeH BbICOKMM CMPOCOM NaLneHToB
Ha PoAbl B rocnuTansgx [pynnbl U yBenndeHmem

cpenHero yeka BBUOY BOCTpeboBaHHOCTU Bonee
[IOPOrMX KOHTPaKTOB, B TOM YMC/1e Ha poabl B
LeHTpax AOMaLLHEero akyLlepCTBa, a TakxKe po-
CTOM MOMNYAAPHOCTY PErMOHasTbHbIX FOCnUTanem.

PocT BbipyukM ambynaTopHbIx KNMHWK B MockBe
1N permoHax B OCHOBHOM obecrneyeH pocTom
nocew@aeMmocCT KIIMHKK, B TOM Ymcie 6narogaps
HOBbBIM KJIMHUKAM, MPUOOPETEHHbIM U OTKPbITbIM
B 2023-2024 ropgax.

PocT Bbipyuku [pynnbl oT ycnyr 9KO obecneyeH
pPOCTOM 0ObeMa MOMOLLM MO HaMNpPaB/IeHMIO, OKa-
3aHHOI Ha KOMMEpPYEeCKOW OCHOBE, B TOM YMCrle
OT/IMYHBIMWN Pe3ybTaTaMy HOBOIO rOCNMUTANs Ha
MuuypurHckom npocnekTe B MocCKBe.
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Bbipyyka no HanpaBneHnsam, He CBA3aHHbIM C XXEHCKUM U AETCKMM 3[0POBbEM,
cocTaBuna 42,6% ot obLien Boipydku [pynnbl.

Bbipyuka no MmeanumMHCKUM HanpaBneHusam, M/iH pyo.

HaumeHoBaHue 2023 2024 MN3meHeHune
Bbipyuka 27631 33122 19,9%
XKeHckoe 300poBbe 15668 19003 21,3%
SKO 5377 6083 13,1%
AKyLLEepCTBO 1 TMHEKOTOr s 4304 5439 26,4%
Poabi 3318 4351 31,1%
lNeanatpus 2668 3130 17,3%
Tepanua, XMpyprus, TPaBMaTONOr s, MPOYMi CTaunoHap 4451 4 831 8,5%
[wnarHocTtuka 2677 3542 32,3%
OHnkonorus 2312 2860 23,7%
NabopaTtopua 1478 1747 18,2%
[Mpoyas HemeaMUMHCKas Bbipyyka 517 601 16,3%
Mpoyas meanLMHCKas Bbipy4YKa' 527 536 1,7%

10,7%

53% 4%

16,4%

14,6%

9,4%

[ons megnunHCKNX HanpasneHuii B obLLel Bbipyuke, %

KO

AKyLLIEpPCTBO U F’MHEKONOr s

Poabi
Meanatpus

Tepanus, xupyprus, Kapamonorus

[uvarHocTtuka
OHkonorus
Na6bopaTtopus
[Mpoyas BbIpy4ka

57,4%

42,6%

1 Bksitoyas BbIpyuKy OT XpaHeHUs CTBONOBbIX KETOK.

(o)
59%
[ons BbIpyYKN MEANLIMHCKUX YUPEXAEHWUI,
pacrnonoXeHHbix B MockBe

Bbipyyka no nnaTtensLumnkam, %

76,9 79'3
- e

dusmyeckme nnua CTpaxoBble KOMMaHun
1 opuanyeckme nuua
s 2023 s 2024
Pacxopapbil

OcHoBHble pacxogbl, M/1H pyb, %

#5%
1072
o/o 1 J %
0
902 5l61
[NepcoHan? MaTepnansbl
@l 0023 Gl 2024 X% [ond B Bbipyyke

B oTueTHOM nepurone ocHoBHbIe pacxoabl Komna-
HWUK cocTaBunu 61,7% oT obLel Bbipyykm [pynmbl
(60,8% 82023 roay).

PocT pacxonoB Ha onnaty Tpyaa nepcoHana B
2024 ropy cocTtaBun 24,1% BBMAay OTKPbITUA 60/1b-
LLIOrO KOSIMYECTBa HOBbIX MeANLUMHCKUX YYpeXK-
OeHnii B koHue 2023 roaa 1 B 2024 rofy, a Takke

B cBA3n c nHaekcaumein POT Bo Bcex rocnutanax

N KNnHKKax [pynnbl Ha hoHe CUTyaLMKn Ha pPbiHKe
Tpyna. [lons pacxonoB Ha onnaTty Tpyaa nepcoHana
cocTasuna 41,5% ot Bbipyuku (40,1% 8 2023 roay).

[onga pacxoqoB Ha MaTepuasibl CHU3UAACh Ha
0,8 n.n.rog k rogy 0o 16,9% oT Bblpy4kn Ha hoHe
CHUXXEHNA MaTepuanoemkmx ycayr B nopTdene

(o)
79%
[ons BbIpy4kmM OT NPAMbIX
nnatexxen pusnyecknx i

Bbipyuka no reorpacuu, %

3
MockBa n MockoBckas Pernonbi
obnactb
@l 2023 Bl 2024
g% 207 12% 12%
' 8
488 664 331 49
- 49 - 9P

DyHKLMOHaNbHble pacxoabl® MennumHckne ycnyru

KomnaHwmm, Takux Kak nys1IbMOHOIOT s U OHKOJ1O-
rus no OMC, a Takxke BBUIY pocTa achdekTa oT
aBTOMATU3aLMM OMNepaUMOHHbIX MPOLECCOB

B KomnaHuu.

[ons dyHKLUMOHAAbHbIX PAaCcX040B yYBeandn-
nacbHa 0,2 n.n.ropg k rogy n coctasuna 2,0% ot
BbIPY4YKM, 4TO OOYC/IOB/IEHO POCTOM PACXO40B Ha
IT-nogaep>kKy 1 MapKeTUHT Ha hoHe pacLUMpPeHNs
6usHeca MNpynnbi.

[ona pacxogos Ha MeanUMHCKNE yCyr ocTa-
nacb cTabunbHoM Gnarogaps NOCTENeHHON
BEPTUKASIbHON NHTerpaLmm b1M3Hec-npoLLeccos, B
TOM YMCrie Pa3BUTUIO COOCTBEHHbIX TabopaTopuil
N UEeHTPann30BaHHOK 06pPaboTKM AaHHbIX.

2 ®oHp onnaTbl TpyAa NepcoHasna v counanbHble B3HOCHI, y4TEHHbIe B Ce6eCTONMOCTY M aAMUHUCTPATUBHbIX pacxodax.
3 OyHKUMOHaNbHbIE PACXOAbl BKIIFOHAKOT PACXOAbI HA MAaPKETUHT, MUH(OPMALMOHHbIE TEXHONOM UM, KITMEHTCKINIA CEPBUC, OOyYeHre NepcoHana u ycnyrv CBs3u

N KOMMYHWKaUnn.
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[MpnbbINb

Banosas npubbinb

Banosas npubbinb B 2024 roay Bbipocna Ha 19,3% roa k rogy oo 13 468 mnH py6. bnarogaps pocTy
O6'beMOB OKa3aHHbIX MeONLUNHCKNX yCyTr N cpegHero 4yeka no HAM. Banosas Map>a noyTn He N3MeHN-
nack v cocTasuna 40,7% BBMAY POCTa BbIPYUKM, YTO ObINIO YAaCTUYHO KOMMEHCUPOBAHO YBETMYEHNEM
0NN B BbIPYYKEe PacXo40B Ha NepcoHarn.

EBITDA

EBITDA, msiH py6.

33,4% 32,2%
(] [
68’
5218 10
. B 2024 ropny nokasatens EBITDA ysenununncs
+7 5’9% Ha 15,9% ropg k rogy n coctasun 10 681 mH pyo.
PentabenbHocTb no EBITDA coctasuna 32,2%
(33,4% B 2023 roay) Ha hoHe pocTa 40NN Pacxo-
2023 2024 OB Ha NepcoHan B BbIpyyke.

@ PenTabenbHOCTb

OnepaunoHHas npmbbib

Ha doHe cunbHbix pesynbTaTtoB rocnutana pynnbl B Yhe B 2024 roagy pynna npoaHanvsnpoBsana
HaNM4yme NHOAMKATOPOB BOCCTAHOB/IEHUS PaHee NPU3HAHHOIO 0becLeHeHUs B OTHOLLEHWW FOCTINTans
N yCTaHOBWIA HalMYMe YCOBUI 4719 BOCCTaHOBEHNS paHee NPpU3HaHHOro obecleHeHNs B pa3mepe
350 mnH py6."Ha 31 gekabpsa 2024 roga. B pesynbTate onepaunoHHas npubsinb B 2024 roay yBennym-
nacb Ha 21,4% rog k rogy v coctasuna 9 118 mnH pyo6.

Uncrasa npubbinb

B 2024 rogy uncTblie hHaHCcoBble 4oxoabl cocTaBunmn 1073 MiaH py0. B cpaBHeHnn ¢ 426 miH pyo.
B 2023 roay, 4To 06YyC/I0BAEHO NPOLEHTHBIMK JOXO4aMKN OT pa3MeLLeHNd CBOOOAHbIX AeHEXHbIX
CpeacTs Ha DaHKOBCKMX 4eno3nTax.

B pesynbTaTte unctaa npubbinb Komnanunm B 2024 roay Bbipocna Ha 30,1% rog K rogy 1 cocTaBuna
10175 MnH py6. PeHTabenbHOCTb YACTOM NpUbbIAN yBenMYMiach Ha 2,4 n.n. rog k rogy oo 30,7%.

YucTtas npunbbinb, msiH pyo.

28,3% 29,7%
’. [ ]
9825
7 823 CkoppeKTnpoBaHHas Ha BOCCTaHOBNEHWe paHee
— NPU3HaHHOIo 0beclieHeHNs, yKa3aHHOor o BblLLIe,
o yncTas npmbbinb Komnanum 8 2024 roay yee-
+2516 Yo nnuymnach Ha 25,6% 1 coctasunia 9 825 mrH pyo.
PeHTabenbHOCTb CKOPPEKTUPOBAHHOW YMCTOW
npubbinu coctasmna 29,7%, yto Ha 1,4 n.n. Bbille
nokasatens 3a 2023 rog.
2023 20242

@ PenTabenbHoCcTb

OcHoBHble NoKasaTenu oTyeTa O ABUXKEHUN AEHEXHbIX cpencTse prnnbl, MJTH py6

1 ToapobHee cm. pasgen «OTYeT N KOHCONMANPOBaHHES (PUHAHCOBAst OTYETHOCTbY, CTP. 161.

HaumeHoBaHue 2023 2024 U3meHeHune
o wamenernin oGopoora kanarana 9247 10699 15,7%
13meHeHne 0bopoTHOro KanuTana 246 380 54,3%
Hanorn (115) (15) H/n
[MocTynneHns oT onepaumoHHON 4edaTenbHOCTH 9378 11065 18,0%
cnonb3oBaHWe B UHBECTULIMOHHOW OeaTebHOCTH (3316) (866) (73,9%)
Vcnonb3oBaHue B hMHaHCOBOW eATe/IbHOCTU (650) (14 044) H/m
BnusaHue KypcoBbIx pa3HuL, Ha fleHeXHble CpeacTBa 19 ; w/n
N VX SKBUBANEHTbI
YMeHbLUeHUe AeHeXXHbIX CPeACcTB U UX SKBUBAJIEHTOB 5431 (3844) H/n

B 2024 roay onepaumoHHbIA OeHEXHbI MOTOK A0 M3MeHEeHNss 0O0POTHOTO KanuTana yBemdnscs
Ha 15,7% rog k rogy n coctaBun 10 699 mnH pyO. B pe3ynbTaTe pocTa nokasaTtens EBITDA.

2 ﬂpM6le’lb 6e3 y4yeTa AoxofAa OT BOCCTAaHOB/IEHNA paHee MPU3HaHHOIo O6eCu,eHEHVIFI, ﬂonpo6Hee cm. «OTueTn KOHCONMMAMPOBaHHas d)MHaHCOBaﬂ OTYETHOCTb», CTP. 161.
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O60pOTHbIN KanuTan

NcTopuueckn Komnanus paboTaeT Cc oTpuuaTenbHbIM YACTbIM OOOPOTHbBIM KanuTa oM.
Mo ntoram 2024 roga YncTbit OOOPOTHBIM KanuTan 0CTancs OTpuLaTebHbIM

(2604 mnH py6.) n coctaBun 7,.9% ot Bblpy4dku. B pe3ynbTaTe onepaumoHHbIii
LEHEXHbIV NOTOK BbIPOC Ha 18% rog k rogy 1 coctaun 11065 mnH py6.

[leHexxHble cpefcTBa, UCMOb30BaHHbIE B UHBECTULMOHHOM AEATENIbHOCTH, B OCHOBHOM COCTOSALLME
N3 KanuTanbHbIx 3aTpaT, B 2024 rogy cocTaBuiv 866 mnH py6. O6Lwmii ob6bem KanuTanbHbIX 3aTpaT B
2024 rony ymeHbLunncs Ha 36,5% rop k rogy v coctaBun 2 273 MiH py6. bonbLuoi pasmep kanuTasnb-
Hbix 3aTpaT B 2023 roagy obycnoBeH 3aTpaTtamm Ha npruobpeTeHmne rotosoro rocnutans MD GROUP
MwuuypuHckmia B Mockae.

B 2024 roay oTTOK fieHeXHbIX CPeacTB B GMHAHCOBON AeaTenbHoCTM cocTaBn 14 044 mnH pyb. BBLAY
BbIMMaTbl B OTYETHOM Nepuoae AMBnaeHO0B B 0b6Llem pasmepe 13 512 miH pyo.

OdunHamunka unctoro o6opoTHOro Kkanutana, m/iH pyo.

3112.2023 8,0% 3112.2024 7}9%
(2220) (2604)
1297
| [ . | I 1i
6)
2 385) g 237
2 21 @ 573)

XX% TMpoueHT oT BbIpyUKH (XX) YucTbiii 060pOTHBIN KanuTan

3anachl er,D,VITOpCKaFI 3a0J/1I>KEHHOCTb

@l [c6uTopCcKas 3a00/KEHHOCTb @ O693aTe/nbcTBa Mo 4OroBOPam

ﬂ,eHE)KHbIe cpeactBa N apeHOHbIE obda3aTenbcTBa

3aeMHble cpeacTBa Ha banaHce pynnbl OTCYTCTBYIOT.

[eHe>kHble cpeacTBa M apeHaHble 06a3aTenbCcTBa, M/IH pyo.

HaumeHoBaHue 31.12.2023 31.12.2024 U3meHeHune
O6s3aTenbcTBa MO A,OroBOpPaM apeHAbl 877 1400 59,7%
KpaTkocpouHble 141 196 38,9%
LonrocpoyHbie 736 1204 63,7%
[ eHe)XxHble cpeacTBa U SKBUBANEHTbI 9894 6 050 (38,8%)

Ob6unit pasmep apeHaHbix 0693aTeNbCTB Pasmep geHexHbIX cpeacTs Ha koHel, 2024 roga

Mpynnbl, Nnpu3HaBaemMbix cornacHo MCPO 16 B C y4eTOM BbINaTbl B OTYETHOM NEpPUOLE ANBU-
cocTaBe gonra, coctasun 1400 mnH py6., yBenu- 0eHaoB B 0bLem pasmepe 13 512 mnH pyo.
YMBLUMUCH Ha 523 M/H py6. Mo CpaBHEHMIO C KOH- yMeHbLUMACSA Ha 3 844 mnH py6. No CpaBHEHMIO C
uom 2023 rofga B CBA3KN C OTKPbITUEM 6OMBLIOTO ypoBHeM Ha koHel, 2023 roga no 6 050 mnH pyo.

KONMYeCTBa HOBbIX KNMHNK B 2024 roay.

MHBeCTULMOHHAaa nporpamma

KanuTanbHble 3aTpaTbl B 2024 rogy cocTaBunm 2 273 miH py6. (3 580 mnH py6. 8 2023 roay). 3aTpaThl
B OCHOBHOM CBS13aHbl C MOAAEPXKAaHUEM TeKYLMX 0OBEKTOB, MPUOBpEeTEeHNEM 3eMTN N MPOeKTUPO-
BaHueMm rocnutans «JlanuHo-tOr» B [lomodenoso, onnatol obopyaoBaHud A1s No3TanHoro BBoAa
otaenennin rocnutang MD GROUP MuyypuHCKnin n CTponTebCTBOM HOBbIX KITMHUK B MoOCKBe 1
pervoHax.

ons kanuTanbHbIX 3aTpaT, NPUXOAALLMXCSH Ha rocnuTanu, B 2024 roay coctaBuna 46,5%, octanbHble
NHBECTULMM ObINN HanpaBieHbl Ha CTPOUTENbHbIE PabOoTbl B HOBbIX KJTMHMKAX U TEKYLLIMIA PEMOHT.

CTpyKkTypa KanuTanbHbix 3aTpat B 2024 ., m/1H pyb., %

275
12%

862 PeMOHT 1 TekyLLMe NpoeKTbl
38% @ /lanvHo Cutn

@ MD GROUP MuuypuHckuia
locnutanb «J1lanuHo-tOry
MaTb 1 gnTa YenabuHck
MaTb 1 anTa Xabaposck

NannHo OgnMHLOoBO

MaTb n guTta Jluneuk

143 [Mpoyne HoBble KMHUKM

6%

226 320
10% 14%
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looxoabl
K YCTONYNBOMY
DA3BUTUIO

K «MO Meaunkan» paccMmaTpuBaeT yCTONYNBOE Pa3BUTME KaK CTpaTernyeckumia
NPUOPUTET, NEXALLNN B OCHOBE Hallel MUCCUN U KOPMOPATUBHbIX LLEHHOCTE.
Mbl ybexxaeHbl, YTO 300POBbe HaCeTeHNS SBNSETCS KFOYEeBbIM (DaKTOPOM
CTabunbHOro byayLLero Kak Ha HaUMOHaNbHOM, Tak M Ha rNobanbHOM YPOBHeE.
Halua neatenbHOCTb HanpaBneHa Ha obecnedyeHne KauyeCTBEHHOM, 4OCTYMHOWN U
MHHOBALMOHHON MEAMLMHCKON MOMOLLM, YTO BHOCUT 3HAYMNTENbHbIN BKIa4

B pa3BUTME OOLLECTBA M yyYLLEeHWE KayeCTBa XXM3HW Ntodel.

Bknan KomnaHum B ycTonumBoe pasBuTme

MK «MO Meauvkan» akTUBHO BHeAPSAET MPUHLMMbI YCTOMYMBOMO PasBUTUSA, CoYeTast BbICOKMIA
YPOBEHb MeMLMHCKOro CepBmca C OTBETCTBEHHbIM OTHOLLEHWEM K NalMeHTam, COTPYAHMKAM

n okpy>xatoulen cpene. OCHOBHble HanpaBieHNs Hallel 4esTenbHOCTM B 061aCT yCTONYMBOrO
pPa3BUTUS BKIIKOYAIOT B Ceb4:

+ obecneyeHune BbICOKOIO KayecTBa MeamLIMH- + MpoBeAeHNe CoLManbHOW NoNnTuKKN, obecne-
CKUX YCYr B COOTBETCTBUM C MEXAYHAPOAHbI- yMBatoLLEN AOCTYMHOCTb MEANUMHCKUX YCIyT
MU CTaHAapTamu; L7151 Pa3/IMYHbIX KaTEropuii HaceneHus, B ToOM

IOTNIA, ULMPOBbIX peLLeHUit N UHHOBALMOH- HOCTAMMK,
HbIX METOA0B ANArHOCTUKM 1 SIEHEHNS); * OTBETCTBEHHOE OTHOLLIEHWE K OKPY>KatoLLelt
* pa3BWTUE Hay4HO-OOpa3oBaTeNbHON AesTeNb- Cpefie Yepes LMhpOBM3aLMIo MPOLECCOB,

3Heproc6epe>KeH|/|e N COKpalleHne 3Koorm-
yeckoro cfena ot aestenbHocT KomnaHuu.

HOCTWN M NoAroToBKa BbICOKOKBaJ'II/IdDI/ILLI/IpO—
BaHHbIX MeONUNHCKNX CNeunasincCTtoB;

+ MpUBMEYeHNe, pasBUTHE U yaep>KaHue Kagpos,
co3pgaHmne KOMOPTHBIX 1 6e30nacHbIX yco-
BUI Tpyaa;

KomnaHns npogonykaeT pasBmBaTb 4OAMOCPOYHbIE MHNLMATUBDI, Hanpas-
NeHHble Ha MOBbILLIEHME KaYyeCTBa MeONLIMHCKNX YCYT, YCTOMYMBbIA SKOHO-
MWUYECKMIA POCT M BHEAPEHME MHHOBaUMI. B3anmopencTemne C rocyaapCTBOM,
Hay4YHbIM COOOLLECTBOM M BU3HEC-NapTHEPaMM MO3BOSSET HAM HE TOSTbKO
COOTBETCTBOBATb BbICOKNM CTaHAapPTaM OTPaC/Iv, HO M BHOCUTb BECOMbIM
BKJ1a B pa3BUTME CUCTEMbI 30PaBOOXPaHEHNS N 0OLLEeCTBa B LLETOM.

BKJ'Ia,El, B 0OCTUXKEeHNE HalMNOHa/IbHbIX Ll,eﬂeﬁ pas3BuUTUA Poccun’

CoxpaHeHue HacesneHus!, yKpenaeHue 300poBbs U NOBbILLEeHWe 61arononyyns nioaei,
noanep>kka cembu

HAUMOHANbHBIE
MPOEKTBI
POCCUN

AKTUBHAA
XU3Hb

HAUMOHANBHBIE
TPOEKTbI
POCCHN

HAUVOHANBHBIE
TMPOEKTBI
POCCHN

CEMbHA 9KOHOMWKA

KAOPbI

KomnaHns aenseTca nnaepom B 061acTy BCNOMOoraTelbHbIX PenpoayKTUBHbIX TexHonorunii (BPT) B Poccun.
HesatenbHocTb KOMNaHnmM okasblBaeT CyLLECTBEHHOE BAINSHWE Ha peLleHne Aemorpaduyeckoro BbI30Ba,
CNocobBCTBYS YBEIMYEHNIO POXKAAEMOCTH 1 noaaepxkke cemeit. Cneumanvsanms Ha 300poBbe MaTepu 1
pebeHka No3BonsgeT co3naBaTb ONaronpPUSATHbIE YCIOBUS A5 COXPaHEeHUs 3040POBbs OyayLLIMX MOKONEHWA.

B 10 e Bpemst KomnaHus npuaep>xvBaeTcs cTpaterumn ansepcmdurkaumm brusHeca, npegocTaBias MeamumH-
CKMe yCnyru NonHoro unkia. Takon Noaxo no3BoIgeT OKasblBaTb NaLMeHTaM KOMMIEKCHYH MOMOLLb Ha
BCEX 3Tanax Ux >XM3HW, YTO CMOCOOCTBYET YBEIMYEHWIO MPOAOMKUTENIbHOCTM U KaueCTBa XXU3HM rpakaaH.

B 2024 ropy:
« 78 MeQULMHCKUX CrneLuanusaumii;
» nposeaeHo 19 970 nyHkuuii KO.

Pean|/|3au,m;| noTeHUuana Ka>kgoro 4yesioeseka, pa3Butue ero TaJiaHToB,
BOCNUTaHue I'IanI/IOTI/I‘-IHOI\/JI n counaznbHO OTBETCTBEHHOW JINYHOCTH

MOJTOAEXb
N OETU

HALWOHANbHBIE
NPOEKTbI
POCCHN.

HALWOHANBHBIE
NPOEKTDI
POCCHN

CEMbA

B cTpykType Komnanum dyHkumnoHupyeT yHuBepcnteT MITMMO-ME/L, KoTopbIli OCyLLIEeCTBASET NOArOTOBKY
BbICOKOKBaNNMULMPOBAHHbIX MEAULMHCKMUX KafapOB, COOTBETCTBYHOLLINX CaMblM COBPEMEHHbIM CTaHaap-
Tam B 061acTn 3gpaBooxpaHeHns. KomnaHus ak TMBHO MHBECTUPYET B pa3BUTUE NepCcoHasa, noaaepXxmneas
npoeccnoHanbHbI POCT U peannsauunio NoTeHLMana noaen.

B2024 ropy:

« nposeaeHo 6onee 170 HayuyHO-06pa3oBaTeNbHbIX MEPONPUATHIA,
BK/1tOYas KOH(epeHLMI, BeEOMHAPbI 1 TPEHNHI M B O4YHOM U OHNaliH-chopmarTe;

« 135 obyuarowmxcs B yHmusepcutete MIMMMO-ME/Z.

KomdhopTHas n 6esonacHasa cpena o XKN3Hu

9KOHOMMKA

Paclmpss reorpaduto npucytctemd, KomnaHns akTMBHO pasBUBAET PernoHanibHy ceTb MeanUMHCKNX
yUpeXKaeHNn, NpeaoCTaBASIOLLMX YCYTW BbICLIEro K/acca. 2T0 COKpallaeT TeppuTopuanbHblie pasinying B
0OCTyMe K KayeCTBEHHON MeANLMHCKOW MOMOLLIM, CO3[aBast paBHble BO3MOXHOCTU OJ151 XKUTESIeil BCex perno-
HOB CTpaHbl.

CHavana 2024 ropa:

« yypexaenus KomnaHum npucytcteytoT B 31 cybbekTe 1 39 ropopax Poccuu;

* OTKPbITO M NprobpeTeHo Bcero 11 HOBbIX KIIMHUK, YeTbIpe 13 KOTOPbIX — B HOBbIX PermoHax npucyTcTBums.

1 YkaslMpe3sungerTa Poccuiickoin @egepaummn ot 07.05.2024 N2 309 «O HaumoHanbHbixX Lensx pa3suTus Poccuiickont @epgepaumnn Ha nepuog ao 2030 roga
1 Ha nepcnekTuey Ao 2036 rogay.
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TexHonorunyeckoe nnaepcTteo

HALMOHANGHBIE
NPOEKTBI

KAAPDI

9KOHOMWKA

KomMnaHmnsa cTpeMmnTca coxpaHaTb Mnaepckme No3nLmm B MEAMLIMHCKOM OTpac/n, BHEOPAS NepeoBble Tex-
HOMOTUW ANArHOCTUKM U NNeYeHns. DTO 4OCTUrAeTCS 3a CHET MacCLUTabHbIX UHBECTULMIA B UHDPACTPYKTYPY, a
Takxke pa3paboTKy U NpUMeEHEHNE MHHOBALMOHHbIX PeLleHNA.

B 2024 roay:
+ 1,3 mnpa py6. MHBECTUPOBaHO B HOBOE 060PYA0BaHME, TEXHOMOT MM 1 LIMDPOBU3ALMIO;
+ 6onee 15 TbiC. NALMEHTOB BOCMO/1b30BaANNCh ANCTAHLMOHHBIMU MEANLNHCKUMM YCITYFramu.

Bknag B poctuxkeHue Lienein ycroituneoro passutuga (LLYP) OOH

oo 1o 'K «ML Megunkan» npeaocTaBnsgeT BbICOKOKaYeCTBEHHbIE MeOULIMHCKWE YCYTrK, COOT-
BETCTBYIOLLME MEXAYHAPOAHBIM CTaHAAPTaM, M CMOCODCTBYET CHMXKEHUIO 3ab0oeBae-
—/\/\/V MOCTU 1 cmepTHOoCcTU. Ocoboe BHUMaHMe yaenseTcs nocTaBkam nepefoBoro obopyno-

BaHua 1 LnbpoBmnsaLmm geatenbHocT KomnaHum.

— KomnaHus npenocTaBnseT BO3MOXHOCTM A1 06yYeHns U npodeCcCMOoHanbHOro pocTa,
CORBIRAE CNocobCTBYET NOBbILLIEHNIO KBaNMUKaLMM MeANLIMHCKMX CrieunanicToB. [omMr1mo 3Toro,
m ' 'K «M Megnkan» HenpepblBHO pa3BMBaeT 06pa3oBaTe/bHYIO AeATe/IbHOCTb Ha 6a3e

yHuBepcuteta MITMMO-ME/LL, peannsys coBpemeHHble NporpamMmmbl CreumnanmTeTa
OpAVHaTYpBbI.

AocTot SO K «MO Meauvkan» gBnseTcs KpynHbIM paboToaaTenieMm B MeANLMHCKOW OTpacsu,

co3gatoLLmm KoM opTHbIe paboune yCrIoBMA C KOHKYPEHTHOM 3apaboTHON nnatomn
0119 Tbicay cneumanucToB. KoMmnaHus nogaeps>kmMBaeT npeanpuaTis Manoro U cpeiHero
Bu3Heca, 3aKynas y HUX ToBapbl U YCIyru.

w

YnpaBneHne yCTOM4YnNBbIM Pa3BUTUEM

Peanusauma npakTk B 061acTn yCTONYMBOIO Pa3BUTUS pacrnpenenieHa Mexay
pasnnYHbiMKN opraHamu ynpaeneHns Komnannm: CoBeToM OMpeKTopos,
[eHepanbHbIM ONPEKTOPOM, COOTBETCTBYHOLLMMM AernapTaMeHTamu.

CoBeT AupeKkTOopoB

« OnpepengeT cTpaTernyeckune
NPUOPUTETHI YyCTOMUYMBOIO PA3BUTUNS

+ KoHTponupyeT achhekTMBHOCTb
KOPNopaTUBHOMO yrpaBneHns

+ YTBepaaeT BHyTPeHHUE HOPMATUBHbIE

OOKYMEeHTbl B 061acTn yCTONYMBOIro
-
~ l

pa3BUTUSA
FeHepanbHbIit AupeKkTOp
« PykoBoauT peanunsaumvein obasatenbcTs

KomnaHum B 061acTu ycToMunMBoro
pasBUTUS

+ KoHTponupyeT paboTy npodunbHbIxX

AenapTameHTOB
-
-l

AdunpekTopa u penapTameHTbl
rosIoBHOI KOMNaHUU

« OTBeuatoT 3a peanmsaunto NPodUIbHbIX
HanpaB/eHNA YCTOMYMBOrO Pa3BUTUA Ha

onepaLnoHHOM yPOBHE

(- N
PykoBogutenu
MeAULIMHCKUX YYpeXXaeHun

« OTBeyvatoT 32 peannsaumno MeponpuaTmii
B 00/1aCTN OXpaHbl OKPY>KatoLLel cpeabl,
OXpaHbl TPyAa W ynpaseHnsa nepcoHa-
JIOM Ha YPOBHE KOHKPETHbIX KJTMHUK 1
rocnuTanen

¢ ? KomuteT no ayguty

KomuteTt no Kagapam
KomuteT no BO3Harpa>xaeHnam

KopnopaTtuBHbIii cekpeTapb

OTpnen BHyTpPEHHero ayauTa

» OueHnBaeT 3thheKTUBHOCTb yrpaB/ie-
HWS pUCKaMM B 061acTW YCTOMYMBOrO
pPas3BUTUSA

» PaccrnegyeT noTeHuUManbHble HapyLLle-
HUs B 00/1aCTV Oe/10BOM 3TUKN 1 NPaB
yesoBeka

%7 MepuumHckuiA oupexkTop

Mo OPraHM3aLMOHHON U HayYHO-
obpasoBaTtenbHON paboTe

HenaptameHT 6e30MacHOCTM
OeATEeNbHOCTU U MH(OPMALIMOHHOM
Be3omnacHocTn

KOpuonyeckunii penapTameHT

OenaptameHT
NH(OPMALIMOHHbBIX TEXHOMOr I

HenaptameHT
yrnpaBneHns nepcoHaom

KnueHTtckasa cny>x6a
LenapTameHT 3akynok

EOVHbIN KOHTAKTHbIN LLEHTP
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Puckun B obnactm yctTon4ynBoro pa3Butus

K «M Megnkan» npumeHsaeT KOMMIEKCHbIN NOAxXod, K YNPaBieHNo pUCKamm
YCTONYMBOrO Pa3BUTUSA, HaNPaBEHHbI Ha CBOEBPEMEHHYIO MOEHTUMDMKALNIO,
OLLEHKY N MUHUMM3ALNIO HEraTUBHbIX nNocsieacTBnin. Cuctema ynpasneHns puckamm
B 06/1aCTN YCTOMYMBOIO PAa3BUTUS MHTErPUPOBaHa B ODLLYHO CUCTEeMY yrpaB/ieHns
puckammn KomnaHum, 4To obecneymBaeT KOMMIEKCHbIN NOAX0D K OLEHKE U
NnpeanoTBPaLLEHNIO MOTEHLMAMBHbBIX YIPO3.

YnpaBneHue puckamm BK/IIOYaeT:

+ B3aMMOAENCTBME C 3aNHTEPECOBAHHBIMM
CTOPOHaMM A5 BbIPabOTKM Ny4YLLNX NpakTUK
yrnpaBneHns puckamu;

* perynspHbiii MOHUTOPUHT PUCKOB
1 pa3paboTKy Mep Mo NX CHUXKEHWIO;

* OLEHKY BIIMSHNS PUCKOB Ha OMepauMOHHYHo
LesTenNbHOCTb, PUHAHCOBbIE pe3y/bTaThl * VIHTerpaumo MeToaoB yrnpaBieHns ycTondn-
n penyTaumo Komnanumy; BbIMW PUCKaMM B MPOLLECC CTPATErMYeckoro

¢ pa3paboTky cTpaTernii agantaumm K uaMmeHe-
HVAM B 06/1aCTM YCTONYMBOrO Pa3BUTUS;

OTBeTCTBEHHOCTb 3a yNpaBfieHne puckamm BosnoxeHa Ha CoBeT AMpekTopoB, NpotusibHbIe Aenap-
TaMeHTbI 1 CNy>K0by BHyTpeHHero ayauTa. [MpoduibHble genapTameHTbl pa3pabaTbiBatoT v BHeOPStOT
KOHKPETHbIE Mepbl MO CHUXXEHWIO PUCKOB, @ BHYTPEHHWI ayAUT KOHTPOJIMPYET X BbINOSIHEHME.,

KomnaHus BbigensieT nATb rpynn puckoB
B 0611aCTN yCTOMYMBOIO Pa3BUTKS:

%

Pucku B 06n1acTu oxpaHbl
OKpYy>KaroLlei cpeabl

Pucku B obnactu

npae 4yesnioBekKa CBsAA3aHHbIE C NepCcOoHa/iOM

nonepaumoHHOro niaHNpoBaHMA Komnanun.

CouwmarnbHble PUCKU U PUCKU,

KoppynunoHHble Pucku B o6nactn UT
pucKu n KnbepbesonacHocTn

B OTHOLLEHWN BCeX BbIABNEHHbIX PUCKOB pealin3yroTcH I'IpOde/U'IaKTl/ILIeCKMe
MepPOnpunATnNA. BepOﬂTHOCTb HaCTyrjeHun4d CO6bITI/II7|, YKa3aHHbIX B paMKaxX
PNCKOB, HM3Ka4.

Pucku B 06nactu oxpaHbl
OKpYy>KaloLLei cpegbl

HanmeHoBaHwme pucka

HenpaBunbHas yTunusauus
OMacHbIX OTXOA0B

3HauuTenbHOE yBeNnMyeHue
3HepronoTpe6eHns U CHUKEHne
3HeproadpekTUBHOCTHN

3HauuTenbHOE yBenmueHue
BoponoTpebneHus

YBenuueHune
ucnonb3oBaHuUsa 6ymaru

HenpaBunbHas yTunusauus
AedeKTHbIX MU HENPUroAHbIX
MeAULMHCKUX TOBapoB

YrpaeneHve puckom

»  KomnaHuns NocTosgHHO CoBepLUEHCTBYET NpoLeaypbl oT6opa noapaa-
4YMKOB MO YTUIM3aLUMM OTXOAOB, KOTOPbIE A0KHbI 061a4aTb BCeMM
HEOHXOANMbBIMU KOMMAETEHLMAMM U Pa3peLleHNamMA.

. OCyLLI,eCTBJ'IFIETCﬂ MOHUTOPWHI COOTBETCTBUA KITNMHUK rocnuTanem
rpyl'll'lbl rocyoapCTBeHHbIM CaHUTAPHO-3MMOEMNOTOT NYECKM Tp660-
BaHNAM.

«  KomnaHwus ocHallaeT MeauumMHCKme yuypexxaeHns obopygoBaHmem anis
YTUAU3aUMN MeONUMHCKMX OTXOAOB, UTO CHUXKAET 3aTpaThbl Ha yTUIn3a-
LM U PUCK MUAEMMNONIOrMYeCcKoro 3apaXkeHns.

« PerynspHo npoBoanTcs 0byyeHne nepcoHasna no yTnamsaumnm oTXoL0B.

«  Bce meanupHckme yupexkaeHns ocHalleHbl SHeprocbeperatoLym
obopygoBaHuem.

« [pumeHseTcs psag Mep No SHeprocbepexeHnto B COOTBETCTBUN
C BHYTPEHHUMW HOPMATHBHBIMU JLOKYMEHTAMU.

«  OcCyLLEeCTBNAETCH MOHUTOPUHT 1 CBOEBPEMEHHbIV PEMOHT
MHMPACTPYKTYPbl BOAOCHABXEHWS BO BCEX KITMHMKAX
n rocnuTanax Ipynnbi.

»  KomnaHus nofaep>mBaeT nepexop K 31eKTPOHHOMY JOKYMEHTO-
060poTy, BHeapseT LubpoBble n MOBUIbHbIE MHCTPYMEHTbI BeAeHNs
yyeTa 1 B3auMOeNCTBUS C 3aMHTepecoBaHHbIMY CTOPOHaMMU.

. CTaH}:LapTVIBVIpOBaHbI npoueaypbl no yTnansaumn MegnunHCKnNX TOBapoOB.

« Bce meamumHckme ToBapbl MPOXo4aT anpobalimio M KOHTPOSb KavecTsa.

Puckun B obnactu
npaBs yesioBeKa

HavmeHoBaHue pPuUcka

MosiBneHue cnyyaes
ANCKPUMUHALUU
Ha pabouem mecTe

MosiBneHue cnyuyaes
AUCKPUMUHALUKN
npu onnare Tpyaa

MosiBneHne cnyyvyaeB
NMPUHYXXOEHUA K TPyAY

YnpaeneHve puckom

+  KomnaHus He npuemneT HMKaknx hopmM NPOSBAEHNS OUCKPUMMHALMN.
Bce noTeHumManbHble cyYan AMCKPUMUHALMN PerncTpupyoTcs
W paccrneayroTcs.

+ B KomnaHuu geincTeyeT cucTema BO3Harpa)aeHuns, ocHoBaHHas
Ha MNPO3paYHbIX, 4eTKO CHOPMYNMPOBAHHbIX KHOUEBbIX MOKa3aTenax
3 HEKTUBHOCTH.

«  OgHMM M3 NPUHLMMIOB KoprnopaTneHo kKynbTypbl 'K « M Meankan»
ABnseTca 4oO6POBObHOE BOBIEYEHME 1 nooLpeHne. MpuHyxaeHne
B tobolt hopme He fonyckaeTcs.
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COLI,VIaJ'IbeIe PUCKN N PUCKMN,
CBA3aHHbIE C NEPCOHA/IOM

HanmeHoBaHue pucka

FocypapcTBeHHbIE OrpaHUYEeHUs,
CBSi3aHHbIE C TPYA0YCTPOICTBOM

HepoctaTouHoe
NPUCYTCTBUE B PErMoHax

YxypweHue socnpusatua Mpynnbi
B KauecTBe paboToparens

HexBaTtka
KBanu(pULUUPOBaHHOIO
nepcoHana

3akioueHue JOroBopoB
C HEHAA,@XXHbIMU UNKN
HenpoBepeHHbIMU
KOHTpareHTamu

YXxyauweHue caHuTapHo-
3aNMAEMUONIOrMYECKON CUTYyaLumn
B YYpeXXaeHusax

YnpaeneHve puckom

ﬂ,eﬂapTaMEHT ynpaBneHnd nepCcoHasiom KomnaHnm nocToaHHO cneamnt
3a UISBMEHEHNAMM B 3aKOHOOATE/IbCTBE M ONEPATMBHO pearmpyeT Ha HUX.

VHdhopMaums 0 CoOTpyaHNKax, B TOM Ynce ob nx npodeccnoHaibHOM
KBaMduKaumm n ceptndmrkaLm, XpaHuTca B €4nHON 31eKTPOHHOM
cucteme «1C:3YTM».

Komnanus HapallBaeT CBOE NMPUCYTCTBME B PErMOHaXx, OTKPbIBad
HOBbI€ KJTMHUKW N TOCNUTann 014 NOBbILLUEHNA OXBaTa N OOCTYMHOCTU
CBOMX MeONUMNHCKNX YCNyT.

B HOBbIX yUpeXKaeHUsx LeHbl (hopMUPYHOTCS C y4EeTOM YPOBHS [OXOA0B
HaceneHns KOHKPETHOro pervoHa.

Komnanus npegoctasnset ycnyrm B pamkax OMC, B Tom umcne IKO.

KomnaHus oTciexxvBaeT ypoBeHb BOBMEYEHHOCTW 1 YAOBIETBOPEH-
HOCTW COTPYOHMKOB, MPOBOAS PeryispHble onpockl. B yupexaeHnax
[pynnbl CO3AaHbI BCE YCIOBUS 415 peannsaummn n passmuTtunsg npodeccu-
OHanbHOro NoTeHumana.

'K «M Megunkany» npogonkaeT COTPYAHNYATb C BeAYLLMMU mean-
LUMHCKUMWN YHUBEPCUTETaMU, CTPEMSCh HATK 1 yaep>KaTb MO1OAbIX
TaNnaHTAMBbIX CNeLnanmcTos.

Komnanus pacwnpaeT reorpacbvno CBOEro npucyTcTeBnd N mnoCToOAHHO
MLLIET BOSMOXHOCTHW ON14 NpuBiedeHnd JONOSTHUTETbHOT O KBa}'Il/ICbI/ILJ,l/I'
POBaHHOI O nepcoHarna.

[ns nopoepskaHns KOMNeTEeHLUMI 1 MOBbILLEHNUs KBanndukaumm
COTPYAHMKOB MOCTOSIHHO peasnn3ytoTcs BHYTPeHHWe obpasoBaTtesibHble
nporpamMmel.

BHyTpeHH1e HOpMaTUBHbIE OKYMEHTbI, PErynpytoLme npoLecc
3akKynok, MOCTOSIHHO OOHOBASAIOTCS.

CornacoBaHuve 0OroBOPOB C KOHTPareHTammn oCyLecTBASeTCs C
NMOMOLLbHO BHYTPEHHEW CUCTEMbI SM1eKTPOHHOI O JOKYyMeHToo60opoTa,
KOTOpas MUHUMM3NPYET PUCKM COTPYOHMYECTBA C Hed0OPOCOBECTHbLIM
noapaAaYMKOM MM MOCTaBLLMKOM.

KomnaHus NoCTOSHHO COBepPLLEHCTBYET BHYTPEHHWE MHCTPYKLLMM MO
TexXHWKe 6e30MaCHOCTM 1 peannsyeT MeponpusaT1s no obecneyeHunto
©e30MnacHOCTH NepcoHana.

3HaumnTesNbHble PecypChbl BblAENAOTCA Ha 3aMeHy HencrnpaBHOro obopy-
[0BaHNg, NpoBeAeHKe NPorpamm obyyeHns B 061acTn oxpaHbl Tpyda u
obecneyeHne nepcoHana CoBpemeHHbIMM CpeacTBaMu MHAMBUAOYaAIb-
HOW 3aLMThbI.

KoppynunoHHble
pucku

HanmeHoBaHue pucka

KoppynuuoHHbie
aencTena

Mopakyn coTpyaHUKOB
KomnaHum B uHTEpecax
TPETbUX NUL,

YnpagneHue puckom

+ B KomnaHuu peannsosaHa CUCTEMA 3/1€KTPOHHOIO JOKYMEHTO-
060poTa, NO3BONAOLLAA MUHUMN3UPOBATbL PUCK HEA0HPOCOBECTHbLIX
0encTBui.

+  KomnaHus npoBoaMT BHYTPEHHWI ayauT Ans obecneveHmns
COOTBETCTBUA TPeBOBaHWIM 3aKOHOAATEIbCTBA.

+ KomnaHus peanunsyeT nporpammy LeHTpanmnsaumm 3akynok anas Bcex
MeOMUMHCKUX yYpexaeHN.

« [lpouecc yTBep>AeHNs KOHTPareHToB 1 hHaHCOBbIV KOHTPOSIb 3a
naaTexxaMm OCyLLECTBISETCS BO BCEX YUPEXAEHUSX.

HavmeHoBaHwue pucka

HepocraTtouHas 3awura
nepcoHasibHbIX AaHHbIX

3awmTa KPUTUYECKU BaXKHO
UT-uHdpacTpykTypbi

® Puckn B o6nactn UT
n KnbepbesonacHoOCTH

YnpaBneHve puckom

+ B KomnaHuun ycTaHoBneHo obopynoBaHve Ang WnMdpoBaHus nep-
COHa/lbHbIX AaHHbIX N 3alLNTbl OT XakKepPCKnX aTak, B TOM YACS1€ aH-
TUBMpPYCHOE NporpaMmmHoe obecneverue. PaspaboTaHa Nonntrka B
OTHOLLIEeHUM 06paboTKM NepCoHabHbIX AAaHHbIX.

+ [lpaBagocTyna COTPYAHNKOB K MHOPMALMK O fleYeHM MaLMeHTOB U
OCTanbHOW MHOPMALMK CTPOrO pasaeseHbl.

+  Bce mogndukaumm umdposbix cuctem KomnaHum Nnpoxoadar TuaTesb-
HOe TeCcTupoBaHue. ExxeHEBHO CO34al0TCA pe3epBHble KOMuK cepeep-
HbIX AaHHbIX 4719 6bICTPOro BOCCTAHOBEGHUS B C/lydae NoTepu AaHHbIX.

« PaspaboTaHa OoKyMeHTauuUs no 3alnTe KpUTUYECKM BaXKHOM
NHDPACTPYKTYPbl, B TOM YNC/Ie MaHbl AeNCTBUI B Cyyae
Yype3BblyaliHbIX CUTyaLMIA.

» BBegeHbl orpaHnyeHns No yCTaHOBKe NPOrpPamm 1 MCNOSIb30BaHWIO
KapT NamaTu CoTpyaHWKamu. YcTaHoBNeHo obopyaoBaHue ans
WNPOBaAHNA NePCOHaNbHbIX AaHHbIX 1 3aLLMTbI OT XaKepCkux aTak.
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B3anmooencreume
C 3aMHTEPEeCOBAHHbIMUA
CTOPOHAMM

MK «M Megnkan» BegeT akTMBHOE B3aMMOAENCTBME C 3aMHTePeCOBaHHbIMM
CTOpPOHamm, obecneyrBas NPO3pPaYHyHo M KOHCTPYKTUBHYH KOMMYHMKALMIO.

DTO NO3BOMAET YUUTbIBATL MOTPEOHOCTN Pa3IUYHbIX rpynn, hopMmnpoBaThb
[LOBEPUTENbHbIE OTHOLLIEHNS 1 COBMECTHO pa3pabaTbiBaTb peLLeHKns, CnocobCcTByoLIne
ycTonuymBomy pa3Butmno Komnanunm. OTKpbITbIN ANaNor C 3auHTEpPeCcoBaHHbIMU
CTOPOHaMM MOMOTaeT YYMUTbIBATb LUMPOKNI CMEKTP MHEHUI U OXUOAHUNA, YTO
CnocoOCTBYET AalibHenLemMy CoBepLLeHCTBOBaHMIO paboTbl Komnanun.

KomnaHus BbigensieT cnefyrowme rpynnbl 3aMHTEPECOBAHHbIX CTOPOH:

MauuneHTbl U UX cembm

ABNAOTCA KOHEYHbIMK NOTPpebuTenamm yciyr KomnaHum, HenocpeacTBEHHO 3aunH-
TepecoBaHbl B KaYeCTBe 1 JOCTYMHOCTY NPeaoCTaBAgeMbIX MeANUUHCKUX YCIYT.

CoTpyaHuKM

BkntoyatoT MegnumHCKnin nepcoHarn, agMMHUCTPATMBHbIV MepCcoHan N pyKoBoaM-
Tenem. Yyactme COTpYAHMKOB B AesTenbHOCTM KOMNaHm 1 X ypoBEHb MOTUBALLMM
NMEOT NMPAMOoe BIUSIHWE Ha KadeCTBO YC/yT U onepauoHHyto 3hekTUBHOCTb

'K «MO Mepunkany.

MocTaBwunkn

ObecneuymBatoT KomnaHmo MeamumMHCKMM 060pyaoBaHMeM, pacxo4HbIMM MaTepua-
NlaMun, eKapCTBEHHbIMK NpenapaTami U Apyrumm ToBapammn 1 ycayramm, Heobxoam-
MbIMW 19 NPefoCTaBeHUA MeaNLIMHCKOM MOMOLLIN.

AKLI,VIOHepr U UHBECTOPDbI

BknagbiBatoT cBom cpeacTBa B KoMnaHWio U oXXmnaatoT oT Hee (DUHAHCOBOM
CTabunbHOCTH, pocTa U 3hPeKTUBHOMO yrpaBieHus.

FocypapcTBeHHbIe OpraHbl

B O @« o BB

PerynvpytoT MeamMUMHCKYO 0esTeNbHOCTb.

L1
? CrpaxoBble KOMNaHWUM
@ X MHTepechbl TECHO CBSA3aHbl C MUHTEPecamMu NaLMEHTOB U FOCYAapPCTBEHHbBIX OPraHoB.

CpepnctBa maccogoii uHcgopmauun (CMHN)

MOFYT OKa3blBaTb B/IMAHME Ha penyTaunto KOMI'IaHI/lI/I, ocBellad ee OedATe/IbHOCTb
N CBA3AHHbIE C Hell coDbITUS.

hee

Ons schdhexkTMBHOrO B3anMoaencTBms C 3anHTepecoBaHHbiMM cTopoHamu 'K « M Megukany» ncnonb-
3yeT LWMPOKWIA CNeKTp KaHaoB KOMMYHMKALMM, YTO NO3BONSeT 0b6ecneymnTb MHOrorpaHHoOe B3almMo-
OeliCTBME 1 oMepaTUBHYHO peakLMio Ha 3anpOoChbl PA3IMYHbIX FPy.

OcHoBHble KaHanbl KOMMYHUKaUuUn € 3anHTepecoBaHHbIMN CTOPOHaMH

R OHnaitH-KaHanbl

» KopnopaTuBHble canTbl:
mamadeti.ru, mcclinics.ru, lapinomed.ru

o CaiTbl OTOEMbHbIX MEOULMHCKMX
yYpeXxaeHu

+  MobunbHoe npunoXxeHue o NauyeHToB
« BebuHapbl

m KaHanbi npamoii
KOMMYHUKaLUN

» [opsyas IMHMA Mo BONPOCaM KayecTBa
obcnyKnMBaHNS A9 NaLMeHTOB

« Onpochbl No cbopy obpaTHOW CBA3N
OT NaLuneHToB

« O6paTHada cBA3b NALIMEHTOB
» PerynatopHas oTYeTHOCTb
e EAMHbIA KOHTAKTHbBIN LEHTP

BHyTpeHHue
KaHarbl

e WHTpaHeT

» [opsyasa NMHWS 0N COTPYAHUKOB
« KopropaTuBHbIi XXypHarsl

» Telegram-kaHan

MobunbHoe npunoxeHune
0719 COTPYAHNKOB

MeuaTHble
KaHasbl

» [opoBoW oTueT

» PexnamHble MaTepuarbl
» [ly6nukauum

» KoprnopaTuBHbIM XXypHan
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Bsammop,eﬁcmme C 3anHTEpPECOBAHHBbIMU CTOPOHaMH

r@Z@ MauuneHTbI
28

U UXx cembu

KntoueBble noTpebHOCTH

«  BbICTPbIV 1 Nerknin 4OCTyN K BbiICOKOKaYecT-
BEHHbIM MeAULMHCKIM yCITyram

KaHaﬂbI KOMMyHVIKaU,VII/I
= =l

KnroueBbie TeMbl B3auMoAeicTBnS

» KauecTBO 1 0OCTYNHOCTb MEANLMHCKUX YCyT

+ BocnpusaTne, kauecTBo 06Cy>KMBaHNS
1 yPOBEHb Y10BNETBOPEHHOCTM NaLMeHTOB

«  Lundposunsauma megnumHbi

. ﬂ,V]CTaHLI,I/IOHHbII\/JI MOHUTOPWHI NaLNeHTOB
nrtenemMmeagnUmnHa

+ [lporpamma nosnbHOCTK

h CoTpyaHukm

Kntouesble noTpe6HOCTU

+ [MpodeccnoHanbHbliit pocT
+ KapbepHble BO3MOXHOCTH
« J1oCTOWHBbIV ypoBeHb 3apaboTHOW NNaTbl

@/ MOCTABLUUKH

KnioueBble noTpe6HOCTU

« YcToMuMBOCTb OM3Heca
e [1po3payHOCTb 3aKyMNOK

KaHanbi KOMMYHUKaUunn

=]

o EJ

KnroueBble Tembl B3aMMOJJ,eI7ICTBI/I$I

+ [Nownck BbICOKOKBANMULMPOBAHHBIX COTPYAHUKOB
0151 HOBbIX yupexaeHuii Mpynnbl

+ Yaep>kaHue TanaHToB 1 hopmmnpoBaHme
KafpoBOro pesepsa

« PasBuTuMe cMCTeMbl KOPNOPaTUBHOIO 0byYeHUs
W aganTaumm

. COBepLLJeHCTBOBaHVIe CNCTEMbI MOTUBALIMN
1 BOBJ1IEHEHHOCTb NepCoOHana

+ Pa3BuTME MOOUNIBHOIO MPUIOXKEHNS U
Telegram-kaHana ons COTPYAHNKOB

Kananbi KOMMYHUKauunumn

==

KnroueBbie Tembl BBaVIMO,D,eVICTBVIﬂ

+ [locTaBka neKkapCTBeHHbIX MpenapaToB, PAaCXOAHbIX
MaTepunanos 1 obopyaoBaHus

i LleHTpaﬂl/BaLl,l/lﬂ 3aKyMnO4YHbIX NMpoLeccoB

»  CmsiryeHmne CaHKUMOHHbBIX PUCKOB Bnarogaps nouv-
CKY HOBbIX MOCTaBLLMKOB

« [lonck Bosnee BIOOXKETHbIX aHaNOroB MeAULIMHCKNX
TOBApPOB MPK COXPaHEHNN NX KayecTsa

. I'Ipe,unhoMTeanoe NCKTHOYeHMne nocpegHNKOB
Npw 3aK1ro4eHnn 4OroBoOpPOB C NOCTaBLWMKaMn

+  MopMMpOBaHME YCTONYMBOW LIEMOYKM MOCTAaBOK

@ AKuMOHepbl n
VMHBECTOpbI

KntoueBble noTpebHOCTH

« [lpo3payHoe packpbiThe MHopMaLIMm
« YcToumsocTb Bm3sHeca

« [Mo3nTuBHbIE MHAHCOBbIE pe3ybTaThbl
« POCT akLMOHEepHOMN CTOMMOCTH

| | | | FNocypapcTBeHHble
opraHbl

KntoueBbie noTpebHOCTM

» McnonHeHune TpeboBaHWM 3aKOHOAATENbCTBA
» YOOBNETBOPEHHOCTb MaLMEHTOB

? CrpaxoBbie
@ KOMMaHuu

KntoueBble noTpe6HOCTH

+ VcnonHeHne TpeboBaHNM 3aKoHO4ATEIbCTBA
« YNoBNeTBOPEHHOCTb NaLMeHTOB

cMmu

KntoueBble noTpebHOCTH

+ [OTOBHOCTb K COTPYAHNYECTBY

» [loCTynHOCTb, NPO3PayYHOCTb U ACHOCTb MHOPMa-

ummn o KomnaHmnm

Kananbl KOMMYHUKaUnun

& B

KnioueBble TeMbl B3aMMoOAenCcTBUSA

» Ctpaterua Komnaxum
» OnepaunoHHble 1 hnHaHCOBbIe pe3ysbTaTbl

. KOHBepTaLI,VIﬂ 0eno3nTapHbIX pacnncok B akunn B
PamMkKax npouecca pegoMmmunngaumnm Komnanum

o [vBugeHagHas nonvTuka

» KanuTtanbHble 3aTpaThl, caenkn M&A, oTkpbiTe
HOBbIX yYpeXxxaeHui

«  PbIHOK YaCTHO MeAMLMHbI, KOHKYPEHTO-
cnocobHocTb KomnaHum

Kananbl KOMMYHUKauuun

& B

Kntouesble TeMbl B3aMOAeNCTBISA

» CobntogeHne TpeboBaHWI 3aKOHOAATENbCTBA B
obnacTu kayecTBa MeaNLIMHCKUX yCyr U TOBApOB,
MeONLIMHCKOro NepcoHarna, OXpaHbl OKpy>KatoLLel
cpenbl

« Peanusaumsa coumanbHbIX MHULMATKB
« [lpepnoctaBnexue ycnyr B pamkax OMC
» YyacTue B rocyapCTBEHHbIX MPOrpaMmmax

Kananbl KOMMYHUKaUnun

KnioueBble Tembl B33I/IMO,E|,€I7ICTBI/I$I

« CobntogeHune TpeboBaHWIM 3aKOHOAATENbCTBA B
obnacTu kayecTBa MeaNLMHCKUX yCyr U TOBApOB,
OXpaHbl OKPY>KatoLLLe cpeapl, a Takxke TpeboBaHW
K MeAVLMHCKOMY NepcoHany

« [logpep>kaHure BbICOKOrO YPOBHS KayecTBa meam-
LUMHCKNX YCYT, OTCYTCTBME Xanob nauneHTos

Kananbl KOMMYHUKaUnun

~ (B2 B

KnroueBble TeMbl BBaI/IMO,D,eﬁCTBI/Iﬂ

« OnepaunoHHble 1 hMHAHCOBbIE pe3yibTaThbl

» [NepcnexkTuBbl pbiHKa YaCTHOM MeanUmMHbl B Poccun
+ [NpurMeHeHMe HOBbIX TEXHOMOMNIA U LMdpOBM3aLMa
»  OTKpPbITME HOBbIX yYpexxaeHui
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» YcToumBoe pas3sutme

B3anmopgencTeue c naymeHTamum

'K «MO Megnkan» npoaon>aeT pa3BMBaTh KIIMEHTOOPUEHTUPOBAHHbIE CEPBUCHI,
CTPEMACH K MaKCMMaibHOMY KOMMOPTY NaLMeHTOB Ha BCexX 3Tanax B3auMoaencTems
C MEANLIMHCKUMUN yupexaeHnammn. KomnaHnsa BHeapseT NepCoHaIM3npoBaHHblIe
CepBUCbIl, aKTUBHO aBTOMATU3MPYET NPOLIECChbl 0OCYXKMBaHUA U LM poBM3npyeT
KOMMYHUKaLnK, obecnednBas BbICOKUN YPOBEHb MeANLIMHCKOM MOMOLLM 1 yA0OCTBO

npebbiBaHNS B CTaLMOHapax.

KomnaHns BHMMaTeNbHO cneanT 3a obpaTHOM
CBSI3bt0 NALMEHTOB, aHaAN3NPYS UX NOTPEbHOCTH
N OXUNOAHUS, MPOBOOUT perysapHble onpochl
naumMeHToB 06 yA0BNeTBOPEHHOCTU MPOLLUEALLIMM
NPUEMOM, BEXTMBOCTbIO MepcoHasna, KoMmhop-
TOM NPeObIBAHNA B MEANLIMHCKOM YUPEXOEHNN,
yO0OCTBOM NMOJIyYeHUs pe3yibTaToB, BPEMEHEM
oXnaaHua npruema, yaobcTBom U AOCTYMHOCTbIO
3anucu 1 gpyrumm napameTtpamu. Bce gaHHble
cobupatoTcs U aHann3npyroTCa LeHTParn30BaH-

HO C MOMOLLbO MH(DOPMALMOHHbIX CUCTEM.

B 2024 roagy 6bi71 3anyLUeH HOBbI hopmaT Onpo-
coB «Onpoc nocsne rocnutanusauumy. MonydeH-
Hble JaHHble NCMOJb3YHTCA /19 BHECEHUS 13-
MEHEHNI B OpraHn3aLmio paboTbl CTaLMOHAPOB
W Opyrux HanpasneHuin. PerynapHo nposBoanTcs
aHanM3 MHOeKca NoTpPebuTeNbCKOM NOATbHO-
ctv (NPS), no3songoLmii oLeHnBaTh KayecTso
PaboTbl MEONLIMHCKUX YUPEXXAEeHN 1 BbIABIATb
30HbI NS YYYLLIEHNS.

@ MEAVWUUHA BYOYLLETO

K «M Meonkany» akTMBHO pa3BuBaeT
LnbpoBble cepBuUchl A4ng yaoobcTsa naumeH-
ToB. B 2024 rony 6bina peannsoBaHa BO3-
MOXHOCTb MOATBEPXKAEHWSA BU3NTA Yepe3
MecceHayepbl, 40OaBIeH YaT B MOOU/IbHOE
NPUIOXEHNE, yCOBEPLLIEHCTBOBAH NpoLecc
npenocTaBieHns MeanLUMHCKON JOKyMeHTa-
umn. MauneHTbl — NHOAM PasHbIX MOKONEHUI
c onpeaeneHHbIMU MPUBbIYKaMU 1 OXnaa-
HNAMWN — UMEHOT LLUMPOKUI BbIOOP KaHanoB
KOMMYHMKaLUnn ¢ KomnaHmneit: 3BOHOK B KOH-
TaKTHbIN LEHTP, YaT B MeCCeHXKepe,

canT Komnanun. OToenbHO MOXHO BbIOeNTb
MOOUIbHOE NPUIOXKEHWE O NALMEHTOB,
©narogapsa KOTOPOMY MaLMEHT MOXET Mo-
NYYUTb OOCTYM K CBOEWN 3NEeKTPOHHOW Meaun-
LIMHCKOW KapTe, OTCNeXnBaTb pe3yibTaThbl
AHaNN30B, BUAETb AMarHO3bl, HA3HAYeHMA U
pekoMeHaaLnn Noce KOHCYNbTauum Bpayeit
1 COBEpLLATb MHOXECTBO APYrMX MNOSe3HbIX
OencTBui.

C kaxkablM rofoM pacTeT NonynapHoOCTb
ONCTaHLMOHHbBIX MeOULMHCKIMX ycnyr. Maum-

.

eHTam JOCTyMNHbl NPUBOPbI 415 AOMALLIHEro
MOHWUTOPWHIa 30,0POBbs, TakMe Kak Kapamo-
Tokorpadbl, FtoKoMeTpbl, TOHOMETpPbI. OHM
NO3BOJIAOT Bpayam OMnepaTMBHO OTCIEXMN-
BaTb U3MEHEHNs B COCTOSHMUM NaLMeHTa, no-
fy4aTb yBEAOMIIEHNS O KPUTUYECKMX NoKa3a-
Tensx u KOPPEKTUPOBaTL SIeYeHne B pexxmme
peanbHOro BpemeHu. TenemeaumLmHa, B CBOKO
oyepenb, LaeT BO3MOXHOCTb Bpayam aHanum-
3MpPOBaTb Xanobbl, NPeaoCTaBNATb SKCNepT-
HOE MHeHKe, pacllMdpPOBbLIBaTL aHaN3bl,
KOPPeKTUPOBaTb Ha3HaYeHHOEe fledeHne 1
npuv HeOBXOAMMOCTM HaNpPaBAATb NaLUMeHTa
Ha OYHbI NpUem.

B 2024 rogy ocoboe BHMMaHWe yaensnoch
0ByYeHUIo COTPYAHNKOB KJTMEHTCKOIO CEPBU-
Ca, HanpaBfeHHOMY Ha NOBbILLEHME KayecTBa
B3ammogencTend c naumeHtamu. K «M/J,
Mepnwvkan» cTpemMnTCs K TOMY, UTODbI Kax-
Obll MauneHT YyBCTBOBas cebsd KOMMOPTHO 1
noJslyyan He TONbKO NPOdeCcCMOHaNbHYHO Me-
OVLMHCKYHO MOMOLLb, HO 1 BbICOKMIA YPOBEHb
cepsuca.

'K «M Meaunkan» BHUMATENbHO CNeANT 3@ HOBbIMM NPEANOYTEHNAMMN M 3aNPO-
CaMW NaLUMeHTOB 1 MeHseTcs BMecTe C HUMK. CoxpaHsaeT NonynspHOCTb Tefieme-
ONUMHA U ONCTaHUMOHHbBIA MOHUTOPUHI NaumeHToB. B 2024 roay 6onee 15 Thic.
NauMeHTOB BOCMO/1b30BaIUCh ANCTAHLUNOHHbIMU MEANLMHCKUMM YCYramu.

MpenocTaBneHne nHoOpPMaLUM NaLUeHTaM

MHdopmaums, npegoctasnsemas naumeHTy

KBanudumkauymsa
BpayebHOro nepcoHana

MCTOUHNK NporCXoXKOeHNS
JIeKapCTBEHHbIX NMPenapaTos,
NX cepTUMKaLNs 1 NoaTBEPK-
JeHune 6e3onacHOCTM

Bo3moxKHble MO3UTUBHbIE

N HeraTMBHbIe NOCNEeACTBUSA
npouenyp, MCnosib30BaHNS
0b6opynoBaHUs 1 TeKapCTBEHHbIX
npenapaTos

MpaBuna 6esonacHoro NposeaeHns
npoueanyp, UCNonb30BaHNs
000pyAOBaHNS U NIeKapCTBEHHbIX
npenapaTos

LOpyras nicdopmauus, 3Hauymmas ans
3[,0pOBbs N 6€30MaCHOCTU NaLMeHTa

Cnocob npepocTaBneHus nHopmauum

MHbopmauma o kBanudbmnkaumm BpadebHoOro nepcoHarna
npencTaB/ieHa Ha cCaiTax MeANUMHCKUX yupexxaeHnii Mpynmbl,
calTax-arperaTopax OT3bIBOB O Bpa4ax, Hanpumep, Ha caiTe
«MpoJokTopoBy, B MOOUTBHOM NMPUIOXEHUM NMaUMeHTa.
MHdopMmaumns peryngapHo akTyanmsmpyercs

Becb nyTb NekapcTBeHHOrO NMpenapata OT MOMeHTa Npon3-
BOACTBA WM BBO3a B CTPAHY M O MOMEHTa NpYMeHeH s
NauMeHTOM OTPaXkaeTcs B cepBMcax KMOHUTOPUHT OBUXKe-
HWS NIeKapCTBEHHbIX NMPenapaToBy U «YecTHbI 3HaK»

MHdopMaums ykasaHa B COrlacuv Ha nposeaeHmne
npoLeaypbl n 0bbscHaeTcs ycTHO. MHbopmaums

06 nccnegoBaHUsX M onepaumnsx ykasaHa Ha caitax
MEeOMLIMHCKMX yupesxaeHuin. [Npn HeobxoanMmocTu naumeH-
TaMm HanpaBASOTCA MAMSATKM MO NOAroTOBKE K Mcc/enoBa-
HUAM 1 ornepaumnsm

B KaXOomM meanNuUMHCKOM ydpeXXaeH OpPraHnM30oBaH Kyro-
JTOK rIOTpe6I/ITeﬂ§|>), Ha caliTe eCTb OTBeTbl Ha Hanbonee
YacCTble ropnamnvyeckmne Bonpochl

B 2024 rogy 'K «M Megukan» npogonxana
CBO OeATe/IbHOCTb B MOJIHOM COOTBETCTBUU C
OeMCTBYIOLLMM 3aKOHO4ATEIbCTBOM, Perynmpy-
FOLLMM OTHOLLEHNS C MaumeHTaMn. B oTyeTHOM
nepunoge He 6bl/10 NU3MEHEHN B HOPMATUBHbIX
aKTax, KacatoLLMXCs COracusa naLumMeHToB Ha
MeaMLMHCKMe npouenypbl 1 yCiyri, npeao-
CTaB/eHVa MHpopMaUMKM NaumeHTam, peksiambl
MeAMLMHCKUX YCNYT.

HecmoTps Ha BbICOKNN YpOBEHb OKa3blBaeMbIX
MeAMLMHCKMX YCYT, B OTAENbHbIX C/lydaax na-
LUMEHTbI MOTYT 0DpaLLaThCs B CyA C MPEeTeH3NIMM
no BOMPOCaM KayecTBa fiedeHns, cobnogeHns nx
npaB 1 KOMMNeHCcaLMu NpUYMHEHHOI O Bpeaa.

OJJ,HaKO nofgasndroLlee ©ONbLUMHCTBO TaKMUX MC-
KOB pa3pellaeTcd B NoOJib3y KOMI'IaHl/Il/I, 4TO noa-
TBEPXOAET COOTBETCTBME OKa3blBa€MbIX YCITyT
BbICOKUM CTaHOapPTaM Me,El,VILI,VIHCKOVI MPaKTUKN N
CO6ﬂFO,EI,eHVIe npaB NMayneHToB.

KomnaHus ctporo cobntogaeT yCTaHOBEH-
Hble TpeboBaHNg, obecnednsas OTKPbITOCTb

1N OOCTYMHOCTb MHMOPMALIMU O MEAULIMHCKUX
ycnyrax, Kksanmbnkawmm cneumanmnctos, MeTo-
Oax NevyeHns n BO3MOXKHbIX puckax. HapyLueHni
COOTBETCTBYIOLMX 3aKOHOAATE IbHbIX HOPM 32
OTYETHbI Nepuos He 3ahUKCMPOBAHO.

B 2024 roay B 'K «M Meaunkan» He 3adpMKCMPOBAHO HapyLLUEHN 3aKkoHoaa-
TeNbCTBa B 06/1aCTV pekaMbl MeAMLMHCKMX YCyT, COrNacus naumMeHToB Ha
yCnyru v npeaocTaBaeHns naymeHTam nHopmMaLumu.
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3a|_|_u/|Ta NMnepCcoHaJIbHbIX AdHHbIX

K «ML Meaunkan» npuaaeT nepBoCTENEHHOE 3HaYeHMe BONpoCam
Knbepbe30onacHOCTY 1 3aLLUMTbl MePCOHaNbHbIX AaHHbIX, 0becneynBas HageXHble
MexXaHN3Mbl NPeAOoTBPaLLEHNS yTeYeK U HECAaHKLUMOHNUPOBAHHOIO AOCTYMa.

KomnaHug ctporo cobtogaet 3akoHogatefibHble o [MoanTuky 06paboTkm NepcoHanbHbIX aHHbIX;
TpeboBaH/s' B 0BNACTY NCMONb30BaHNS 1 33~ + [lonoxeHue o 3aLMTe NepCoHalbHbIX AaHHbIX;
LLMTbI NePCOHANbHbIX AAaHHbIX 1 NPeanpuHMMaeT
HeobxoOnmble Mepbl AN obecnedyeHns 6esonac-
HOCTW 1 KOH(PUAGHLMANBHOCTU JIMYHON NHDOP-
MaLK NaunMeHToB 1 coTpyaHuKkoB. KomaHaa
JenaptameHTa 6€30MacHOCTM AeATENbHOCTH U Apyrue.
NHMOPMALMOHHOW Be30MacHOCTN MOCTOAHHO
OTCNIeXMBAET M aHaNU3npyeT pUcku knbepbes-
0OMNacHOCTU, UTOObI 0BecneYnTb MakCUMaIbHYO
3aLUMTY NepCoHasbHbIX JaHHbIX.

o VIHCTPYKLMM O MapOSIbHOW M aHTUBUPYCHOM
3awnTe;

+ pernameHT O pe3epBHOM KOMMPOBAHMM 1

B kaxxgom MegnLMHCKOM yu4pexxaeHnn HasHadeH
COTPYAHWNK, OTBETCTBEHHbIN 33 COXPaHHOCTb Nnep-
COHaJbHbIX AaHHbIX, YCTaHOBEHO LN pOoBasib-
Hoe 0bopyanoBaHMe AN nepeaaym 3aLMLLEHHbIX
KomnaHus paspaboTana KOMMNIEKC pernameHTn- OaHHbIX. B yupexxaeHnax perynapHo npoBoasaTcs
PYHOLLIMX JOKYMEHTOB A5 3aLLMTbl NepCcoHasb- Bble34Hble MPOBepKu Ha NpeamMeT obLen 4o-
HbIX JaHHbIX MALUNEHTOB 1 COTPYAHNKOB: CTYMNHOCTU OOKYMEHTaLUMN, CoAep>Kalllei nepco-
HaslbHble JaHHbIe NaLUEeHTOB U COTPYAHMKOB.

~ na o6ecneuyeHuns BbICOKOro ypoBHs knbepbesonacHocTu N
peanusoBaHbl CrieayloLmne Mepbl:

YyacTume B accoumaumax

YuacTtume B OTpac/1eBbIX A I'IpOCbeCCl/IOHaﬂbeIX aCcounaunax aBnadeTcqa Ba>KHbIM
JIEMEHTOM CTpaTernn Komnanun B obnactu B3al/IMO,EI,eIZCTBI/I9| COKCNepPTHbIM
COO6LLI,€CTBOM N COBEPLUEHCTBOBaAHMA Me,EI,I/ILI,I/IHCKOIZ MPaKTUKN.

KomnaHus akTuBHO BBaMMOAeﬁCTBVET cBeayummm pOCCMﬁCKMMM N MmeXxxayHapogHbiMmu
ﬂpOCbeCCMOHaIIbeIMM OsbeAMHeHMHMM, 4YTO NO3BONIAET:

« CNocobCTBOBATH PA3BUTUIO MEAULIMHCKON OT- » obecrneynBaTb OOMEH 3HAHNAMW 1 MEPEfOBbIM

pac/nM 1 BHEAPEHWIO NepefoBbIX CTaHAAPTOB
OKa3aHUs MeAULMHCKON MOMOLLY;

e yYyacTBOBaTb B (DOPMMPOBAHNM 3aKOHOOA-
TeNbHbIX UHULMATUB U HOPMATUBHbIX TPebo-
BaHWI B chepe 34paBOOXPaHEHNS;

OMNbITOM Cpegn CneunaancToB OTpacin;

NOBbILLIATb YPOBEHb KOMMETEeHLMN COTPpYaA-
HWKOB Yepe3 0bpa3oBaTesbHble U Hay4YHble
MeponpuaTus.

Bpauu u cneumanuctbl 'K « Ml Mepukan aBngoTCA YieHamMmn BeAyLUX

npodeccuoHasbHbIX OpraHn3aLuii:

» Poccuiickoit akagemmm Hayk;

« Poccuiickolt accoumaumm cneumanmnctos ne-
PUHATaIbHON MedULMHbI;

« EBponeiickoro obuectsa kapanMonoros;

» Poccuiickoro obuiecTtsa cneumanmnctos no

OHAOOBACKY/IAPHbIM MeTOAaM ANArHOCTUKN U
neveHund;

Poccuitckoi accoumaummn penpoayKLmm 4eno-
Beka (PAPY);

+ KaTeropvsaums KInHUK B COOTBETCTBUM
C 3aKOHOAATEebHbIMK TPebOBaHMAMN O
KpUTU4eCKoin MHpopmMaLMoHHON Hdpa-
CTPYKTYPE;

s BHeJpeHne MallMHOYUTaeMbIX JOBEPEHHO-
CTel, YTO NOBbILLAET ypOBeHb 6e30MacHo-
CTV OOKYMEHTO0b0poTa;

e repexonHa HOBbIV TUM 3alneHHoro
HOocuUTenda anga noanmcaHna a71eKTPOHHbIX
MeONUNHCKNX OOKYMEHTOB, YTO NCKJTKOYaeT
BO3MOXHOCTb noaaesnikm nyteydykn

pa3paboTka 1 BHeapeHne BHYTPEHHE HOp-
MaTUBHOI ©a3bl, BK/IOYAOLLEN MOTUTUKY
06paboTKN NepCcoHanbHbIX AaHHbIX, MOMO-
>KEHWe O 3aLLnTe MHOPMALMN, PErTaMeHT
pe3epBHOro KOMMPOBAHWS 1 MPOLEeAypbI
AHTMBUPYCHOM 3aLLUMTbI;

Ha3Ha4eHne OTBEeTCTBEHHbIX JTNL, MO 3a-
LMTEe NepCoHasibHbIX OaHHbIX B Ka>XO0M
MeaNUMHCKOM ydpeXXaeHnn KOMI'IaHI/lI/I;

perynapHble ayanTbl U MPOBEPKM Ha Npea-
MeT COOTBETCTBUNA TpeboBaHnam besonac-

l/IHCbOpMaLI,VIl/I; HOCTW, BKJZ1KOYad Bble3aHble MHCNeKUNn A

¢ OCHaLLEHNE HOBbIX KJTMHWK TUMOBbBIMMU KOHTPOJIb XpaHeHna AOKYMEHTaLnu.

OOKYMEHTaMM Mo opraHnsaumnm obpaboTkm
W 3aLLMTbI MEePCOHasbHbIX AaHHbIX, @ TaKXKe
KpunTorpaduyeckm obopyaoBaHmem;

~ KomnaHus npugep>xmBaeTcs CTPOrux NPUHLUNOB 06paboTKM NepcoHaNbHbIX AaHHbIX, ————
BKJIlOYas:

e 3aKOHHYIO U CNpaBed/INBYo OCHOBY « onpegeneHue YeTkux Lenei cbopa n obpa-
0bpaboTky; OOTKWM AaHHbIX 00 UX NCMONMb30BaHNUSA;

« 3anpeT Ha nepegady AaHHbIX TPETbUM « cOOp TONIbKO HEOBXOAMMbIX AaHHbIX, COOT-
nvuam 6es cornacug rpaxaaHuHa BETCTBYIOLMUX MOCTaBEHHbIM LIENIAM;
(32 ncknioYeHriem cnyyaes, NpefycmoT- «  06e3MnUMBaHME NN YHUUTOXEHME daHHbIX

PEHHbIX 3aKOHOAATE/bCTBOM); nocse goCTuxKeHud uenein obpaboTku.

1 MepepanbHblii 3akoH oT 27.07.2006 N2 152-13 «O nepcoHanbHbix AaHHbIXY, PeaepanbHbiii 3akoH oT 27.07.2006 N2 149-D3 «O6 nHhopmaumm, MHPOPMALMOHHBIX
TEXHONOMUSAX 1 O 3aLnTe nHpopmaLummny, lMoctaHoBneHwve MpasuTtensctea PO o1 01.11.2012 N2 1119 «O6 yTBep>XAeHNN TpebBOBaHWI K 3aLLyTe NePCOHabHbIX AaHHbBIX
npu nx 06paboTke B NHHOPMALIMOHHBIX CYCTEMAX NEPCOHANbHbIX AaHHBIX» U MHbIE HOPMATVWBHO-MPaBOBbIE aKTbI.

» Poccuiickoro kapamnmonormyeckoro ooLecTsa;
» MockoBcKOro obLLecTBa akyLlepoB-TMHEKO-

* MOCKOBCKOTO Hay4YHOro obLecTsa
Bckor y r tiecTs noros (MOAN).

aHeCTe3nos1I0roB-peaHnMaTosIOrOB;

. EBpOI'IeI‘/JICKOFO O6LLJ,€CTBa dHeCTe3nos10roB
(ESA);

BJ'IaFOTBOpVITeﬂbHaFI N counasibHadad AedTesibHOCTb

MK «M Menukan» akTUBHO Noaaeps>KnBaeT colmanbHble n 61aroTBopuUTesbHble
NHULMATUBbI B PErMOHax CBOEro npucyTCTBUS, CTPEMACh BHECTU BK/1a, B Pa3BuTue
MeOMLNHCKOM MOMOLLM 1N NOAAEPXKKY HY>KOALLIMXCS.

OOHUM U3 9PKUX MPUMEPOB TakUX MHULIMATUB ABNKETCHA AeaTeNIbHOCTb KomnaHum MOK
(rocnutans un knuHukn B Camape), koTopag yxe 16 neT okasbiBaeT MNOMOLLb MECTHOMY
XOCMUCY, CMOCODBCTBYS Pa3BUTUIO NanIMaTUBHON NOMOLLM B pervoHe. Kpome Toro,

c 2012 ropa NOK B3anmogeincteyeTt c Camapckoit ob1acTHOM accoumnaumnen Bpadeit, no-
MoOras BHeApATb B MeAMLMHCKYIO MPakTUKY NepeaoBble MeTOdbl AMAarHOCTUKN U TeYeHuns.

W ExxerogHo B npepasepun Hosoro rofga n Poxaectsa KoMnaHns opraHnsyeTt npasgHuydHble
é MeponpUaTUS 49 OeTel, BKIoYasa HOBOrO4HWE NPeacTaBleHNa U POXKAECTBEHCKME eNku,
co3gasas aTMocdepy pagocTu 1 3a60oTbl.

Ocoboe mecTo cpean 6naroTBOPUTENBbHBIX MHULMATUB 3aHUMaeT NpoekT «[lepeBo xena-
HUA». B ero pamkax cotpyaHunkmn 'K « MO Megunkany B pasHbix pervoHax CTpaHbl cobupatoT
nofapku ons AeTen C orpaHMYeHHbIMM BO3IMOXHOCTAMM U TEX, KTO OKa3a/1Cs B C/IOXKHOM
>KU3HEHHOW CUTyaL MK, Oaps UM TEMI0 1 NOAAEPXKKY.
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3aKynoyHasa aeaTenbHOCTb

K «MO Meaukany BbicTpanBaeT 3deKkTUBHYIO CUCTEMY YNPaBeHNs 3aKynKamuy,

obecneynBas MegNUNHCKNeE ydpexxXgeHn4d HeO6XO,D,I/IMbIM O60py,EI,OBaHl/|eM,
neKkapCTBeHHbIMU MpenapaTaMn N PpaCcXOOHbIMW MaTepWasiaMu. OcHoBHOM

NPUOPUTET 3aKyNOYHOro npouecca KomnaHnm — CBoOeBpeMeHHOE yO0B/I1eTBOPEHME
notpebHocTeln K «M Meaukany npun cobnroaeHnm BbICOKUX CTaHAapPTOB KayecTBa,

HaOEeXXHOCTM N SKOHOMNYECKON 3phekTUBHOCTH.

~ OCHOBHbIE NpUHUMNbI NpoBeAEeHUSA 3aKynoK

Mpo3spauHocTb

OTKpbITas MHDOPMaLIMOHHASA NONTUTMKA
1 0OBEKTUBHbIE KpUTEPUM BbIOOPa
MOCTaBLLMKOB

KoHkypeHuus

PaBHble yC/10BKA y4acTuUsl, UCKtoYeHue
OVCKPUMMUHALMM U HeOBOCHOBaHHbIX
orpaHuyeHuit

DkoHoMuYecKas 3¢pheKTUBHOCTb

PauunoHanbHoe pacxogoBaHne CpeacTs u
ONTUMMU3AUNA N3OEPIKEK

MpuopuTeT KauecTBa
3akyrnka BbICOKOTEXHOMOrMYHbIX TOBAPOB U

yCnyr ons nosbllleHns kombopTa n 6esonac-

HOCTU NaUuneHToB

AHTUKOPPYNLUOHHASA NONNUTUKA

HyneBas TonepaHTHOCTb K SIt0ObIM NposiBie-

HNAM KOPPYNLUN 1 310yNoTpebeHnin

LleHTpannsauusa 3aKyno4yHoii AeaTenbHOCTH

OOHUM U3 KTHOYEBBIX MHCTPYMEHTOB 3hEKTUBHOIO YNpaBaeH1s 3aKynKamm
ABMAETCS UX LeHTpanun3auns. [lenapTameHT 3aKynok exxerogHo hopmmpyeT
nepeyeHb KaTeropunii TOBapoB, NprnobpeTaeMbix LEHTPaIM30BAHHO.

Taxkoit nogxopn No3BonseT:

¢ CTaHOAPTM3NPOBATb MCMNOJIb3yemoe o6opy/:|,OBaHme, nekKapcTBeHHble npenapaTtbl N pacXodHble Ma-
Tepuasibl BO BCeX NoapasgesieHNAX KoOMnaHnmn;

* 3aKJ/1to4aTb AOJITOCPOYHbIe KOHTPaKTbl C MOCTaBLWMKaMW Ha BbIFOOHbIX YCTOBUAX 3a CHET MacLuTab-
HbIX 3aKyMnoKj;

¢ CHWXKaTb 3aTpaTbl 3a CHET KOHCO/TMOaLunn HOTpe6HOCTEVI MeanUMnHCKNX yLlpeN(,D,EHMVI.

Bce 3akynkn megnumMHCKoOro obopyaoBaHns OCyLLLECTBASOTCS UCKTHOYNTENb-
HO LLeHTpann3oBaHHO. B chepe nekapCTBEHHbIX MPEeNapaToB 1 PACXOAHbIX
MaTepunanoB ypOBEHb LeHTpanu3aumm npesbilaeT 80%, 4To cnocobcTByeT
MOBbILLEHNIO KOHTPO/ISA 32 KayeCcTBOM 1 becnepebonHOCTM CHabeHms meam-
LMHCKUX YYpexxaeHu.

[Ons o6ecneueHus achchekTUBHOCTU 3aKynok KoMnaHus peanusyet Komnnekc mep,
HanpaBfieHHbIX HAa ONTUMU3aLUIO NOCTAaBOK:

NMOUCK aNlbTE€PHATUB: aHaAJ/IN3 PbIHKa ” BbI60p bonee OOCTYMHbIX aHa/10roB MeanumHCKnNX
TOBaApOB be3 noTepun KavyecTBa;

perynspHblii NepecMoTp KOHTPAKTOB: OOHOBEHWE YCIOBUN AeNCTBYIOLLNX AOrOBOPOB
C NOCTaBLUMKaMW A/19 NMOBbILLEHNS UX 3hHEKTUBHOCTH;

npsambie 40roBopbl C npousBoguTensaMmm: MMHNMMM3aL Mg KOJin4eCTBa NOCPpeaHNKOB
ONA CHUOXKeHNA CTOMMOCTUK MOCTaBOK.

7D
@ MEOWLUMHA BYAYLLErO \

'K «MO Megmkany BXOOUT B YNCNO NEPBbIX TErnm C y4eToM BHeLLHMX hakTopOoB, BKOYas
POCCUINCKNX KOMMAHWUIA, HAaNaanMBLLNX MPsSMble CaHKLUMOHHble OrpaHMyeHns. 3T NO3BONSET
KOHTPaKTbl C MUPOBbIMW NTNAEPAMK B cq3epe CBOeBpPeMeHHO NOoMNOJTHATb 3anachl, NpeaoT-
MeaMUMHCKNX TexHonorui. Cpean Kito4eBbix BpaLLas BO3MOXHble nepebon B NoCTaBKax v
napTHepos — Karl Storz, Olympus, Fujifilm, rapaHTUpys HENPEPbIBHOCTb OKa3aHWs Mean-

Mindray, Samsung, General Electric, Philips, LIMHCKOW NoMoLLA. Eneironapﬂ KOMMNNIEKCHOMY
NoAXomy K 3aKyNOYHO AesiTeNbHOCTY

Abbott n gpyrue.

'K «MO Megukan» obecneunsaeT cTabunbHoe
KomnaHmsa BHMMaTENbHO OTCNEXMBAET LIEHO- CcHabXeHne cBOnx yqpex(p‘eHM[)] nepenoBbiMun
BYIO OMHAMUKY, TECTUPYET HOBble MeaNLIMH- MeAMLMHCKMMW PELLIEHNSIMIN, COXPaHAS BbICO-
CKne TOBapbl M aanTUPYeT 3aKynoYHble CTpa- KW ypOBEHb KauecTBa MeAULMHCKNX YCIYT.

NS J
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8 7 NToro B 2024
e 24 5846
20 6
1 99 MToro B 2023
r ﬁi 2 4999
s 2024
JlekapcTBeHHble PacxogHbie ObopynoBaHue - 2023
cpencTBa maTtepuansbl
CtpykTypa 3akynok B 2024 roay, %
42% 42%
JlekapcTBeHHble NpenapaTol PacxoaHble maTepuansl ObopynoBaHue
KonnuyecTBo NocTaBLUMNKOB, /1.
1 173 1 241 WToro B 2024
1741
MToro B 2023
9
s 2024
JlekapCTBeHHble PacxopHble ObopynosaHue - 2023
cpencrtea MaTepuanbl

YcToitunBas Lenoyvka nocTtaBokK

K «M Megukany» npnaepxmBaeTcs NPUHLUMNOB YCTONYNBOIO Pa3BUTUS B
3aKyMNOYHOM feaTenbHOCTIN, obecneynBast HageXXHOCTb MOCTaBOK N BbICOKOe
KauyeCTBO MegNLMHCKNX ycnyr. KomnaHma CTpeMnTCs K 4OArOCPOYHOMY
COTPYOHMNYECTBY C OTBETCTBEHHbLIMW MOCTaBLMKaMK, COONtOAatOLLNMMM TPebOBaHNS B
061acTy 6e30MacHOCTH, OXPaHbl TPyAa U OXPaHbl OKPY>KatoLLel cpeabl.

OcHOBHbIe uenu CbOpMMpOBaHVISI yCTOVI‘-WIBOFI LENOYKHN NOCTaBOK

e o A s 9 N e 9 A

BbinonHexue NeknoveHne MocTpoetne
K/IOYeBbIMU MNOCTaBLLMKaMM B3aVMOOeiCTBKa C [ONrOCPOUHbIX
1 NoAPAaYKaMM OCHOBHbIX KOHTpareHTamu, rpy6o B33VIMOOTHOLLEHUT
TpeboBaHwii B 0obnactu HapyLLAKOLLMMU NPUHLMABI C HavbBoee OTBETCTRBEHHbIMY
yCTOWYMBOro pasBnTmUS YCTOMYMBOroO Pa3BnTHS KOHTpareHTamm

B3anmopgeinctemne KomnaHum ¢ NOCTaBLUMKAMM U NOAPAOAYMKAMM MO acnekTamM yCTOMUYMBOrO Pa3BmTma
HanpaBneHo Ha COB/IOAEHNE UMM YCTAHOBIEHHbIX TPeDOOoBaHNM B 06/1aCTV MOXKAPHOWN 1 MPOMbILLSIEH-
HOM 6e30MacHOCTM, OXpPaHbl Tpyda, 0bpaLLeHMa C OTXO4aMMU U MPUPOAHbIMU PeCypPCamMu.

KomnaHus cTpemmnTcsa 3akynaTb MaTtepurasibl, 00opyaoBaHue 1 yciyr TONbKo
y OTBETCTBEHHbIX MOCTaBLLMKOB, OCYLLLECTBNSET KOHTPO/Ib 33 CObNtoaeHemM
NOCTaBLMKaMKM TpeboBaHMin B 001aCTV NPOMbILLINEHHOM 1 3KONOrn4eckom

©e30onacHoOCTU.
~ MexaHu3mbl (hopMUPOBAHUSA YCTOWUMBOI LLENOUYKM NOCTABOK N
« PaBHONpaBHbIit AOCTYN K 3aKyNKam: + MpoTuBopaeiicTBre KOppyNUUK:

y4acTuve B TeHAepax BO3MOXHO OJ1 BCeX
HOPUONYECKMX NNLL, OTBEeYatoLLNX Tpebosa-
HuaMm [NonoxeHra 0 3aKynoYHOM aedTeb-
HOCTW, HE3aBNCMMO OT (hOPMbl CODCTBEH-
HOCTW, MECTOHAXOXAEHNS 1 cTaTyca.

O61bekTUBHas OLeHKa 3asBOK:
yCTaHOB/EHWeE MPO3paYyHbIX KpUTEPUEB A5
OLIEHKM YY4aCTHMUKOB 3aKyMKK, MCKoYato-
LIMX AUCKPUMMHALIMIO.

KeanudvkaumoHHbiii oT60p NocTaBLum-
KOB: NpoBefeHne npeaBapuTesbHbIX MPo-
BEPOK, KPYr/bIX CTONOB W KOHCYbTaLMIA C
noTeHLUMaIbHbIMM MapTHEPaMMU.

B OOroBopax C KpynHbIMW NMOCTaBLLUNKaMUN
3aKpernseHa aHTUKoOppynunoHHasa oroBop-
Ka, npeaycMmatpuBaroLllad NpoBepPKnN 1 Mepbl
OTBETCTBEHHOCTW 3a HapyLUeHNdA.

CucTemMbl MeHeA)KMeHTa KauecTBa:
OOMOSIHUTENbHbBI KPUTEPWIA ANS yY4aCTHN-
KOB 3aKyMoK — Hasmume cepTuduumMpoBaH-
HOW CUCTEMbI MEeHELKMEHTa KayecTBa Mo
ctaHgapTam TOCT P MCO 9001-2015 nnum
ISO 9001:2015.
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TpeGOBava K NOCTaBLLNKaM B obnacTtu OXpPaHbl TpyaAa

B obnactu oxpaHbl Tpyaa B YC/IOBMSAX 4OrOBOPOB C NOAPAAHBIMU OpraHn3almamn KomnaHus caoenana
aKUEHT Ha MCKHoYEeHMM TpaBMaTU3Ma M C/ly4aeB HapyLLIeHWs MpaBui OXpaHbl Tpyaa.

B PamMKaX AeATe/IbHOCTU NO OXpPaHe Tpyaa cpeaun noapaayvunKoB KomnaHus:

« 0bg3ana noapaa4YMKoB yunTbiBaTh TPEOOBA-
HK1s ©6e30MacHOCTM Ha BCexX 3Tanax paboThl,
0cobeHHO NpW NpoBedeHN paboT C NoBbI-
LLIEHHOM OMNaCHOCTbIO;

+ BK/IHOYW/IA B OrOBOPbI akLEHT Ha NpeaoTBpa-
LLIeHWe TpaBMaTn3Ma 1 obecrnedeHne 6esonac-
HbIX YC/TOBUA TPYA3;

¢ yCTaHoBWMa TpeboBaHMe O HANNYNN B HapSaax-
00MNycKax, TeXHOOMMYeCKnX KapTax 1 nUH-
CTPYKUMUSX YETKMUX HOPM MO OXpaHe Tpyaa;

MecTHble nocTaBLUKU

K «M Megunkany» akTUBHO pa3BMBaeT B3alMO-
BbIrOHbIE OTHOLLEHWS C MPOU3BOACTBEHHbIMM
npeanpuaTUIMn B pernoHax npucytctemns. Kom-
NaHMsa COTPYOHNYAET C POCCUMICKMMM NOCTaB-
LLMKAMM U NoapsaYMKamm, UCnob3yeT oTeve-
CTBEHHble MaTepuarsbl 1 060pyaoBaHMe, YTO
CTUMYNIMPYET Pa3BUTNE SKOHOMMKMN PErMOHOB.

« BBeJsla 0bg3aTesnbHble BBOAHbIE U LieS1eBble MH-
CTPYKTaXu no 6e3onacHoOCTM AN COTPYOAHN-
KOB MOAPSAAHbBIX OpraHu3aumii nepes Havanom
paboT;

« NpuUMeHdeT WTpadHble CaHKLUUK B C/lyyae
BbIAB/IEHNS HApYLLUEHNI TpeboBaHWN OXpaHbl
Tpyaa v 6esonacHoCTu.

ons 3aKkynok nekapCcTBeHHbIX CPeacTBy
poccuiickmnx noctasmkos 'K «MO Megukany
yBenmumnacb B 2024 rogy Ha 6 n.n. n coCcTaBu-
na39%. [lonsa poccnincknx nponssoanTenel B
3aKkynkax obopyaoBaHMsa U pacxodHbix MaTepua-
nos cocTtaBuna 16% 1 18% cooTBETCTBEHHO.

YnpaBrieHne
NnepCcoHaioM

CotpynHukn 'K « M Megurkany» pacCMaTpuBaeT CBOUX COTPYAHNKOB Kak OCHOBY
YCMeLIHOoro pa3BnTMS 1 yCTONYMBOro pocTa bmusHeca.

9 297 ven. 13 751 mnH py6. >170

CpeAHecnMcoYHas doHa onnaTel Tpyaa' MeponpuaTuii,

YMCNEHHOCTb NepcoHana HanpaBfieHHbIX Ha

B 2024 ropy npodeccrmoHanbHoe
pa3BuTME COTPYOHNKOB,
nposeneHo B 2024 roay?

Bce kagposbie AKTyanusupoBaHbl YnopsapoueHo

NPOBEPKN HaA30PHbIX HOPMaTUBHblE npepocTaBieHne CKUAOK
OpraHoB NpoiaeHsbl LOKYMeHTbI B 06/1acTh COTPYOHMKAM 1 YfieHam
6e3 cyLLecTBEHHbIX yrNpaBneHns nepcoHaaIom NX CEMEN B yUpexxaeHnsax

3ameyaHum Komnanuwm

KomnaHns ctpemMuTcst co3aatb KOMGOPTHYHO, MOTUBUPYHOLLLYHO 1 ©6e3onacHyto paboyyto cpeay, B KOTO-
POW Kaxkablii CNeLnanncT MOXET PackpblTb CBOM NpodeccuoHanbHbil noTeHuman. CTpaterua ynpas-
NIeHMa NepCcoHaom HanpaeneHa Ha NpuBeYeHe 1 yaepsKaHne KBaanbnumpoBaHHbIX Kagpos, passu-
TVE UX KOMMETEHLMI, a TakyKe hopMUpOBaHMEe KOPNOPaTUBHON KyNbTYypPbl, OCHOBAHHOM Ha YBaXeH K,
OTBETCTBEHHOCTU 1N KOMaHOHOM paboTe.

B coBpemeHHbIX yCrioBMAX pbIHOK TpyAa NpeabasaseT Bce boee Bbicokne TpeboBaHua K paboToaa-
Tenam, n 'K «M Megukany» akTMBHO adanTUPYeTCst K 3TUM n3aMmeHeHusMm. KomnaHus BHegpsieT nepe-
noBble HR-npakTunkm, coBepLleHCTBYeT NporpaMmbl 0OyYeHNs 1 pasBuUTUs, a Takxke yaenseT ocoboe
BHUMaHMe 6naronosny4dnio coTpyaHmkoB. Cuctema ynpaBneHns nepcoHaiom NOCTOSHHO COBEpLLEH-
cTByeTCd, obecnednsas 6anaHc mexxay MHTepecamm busHeca v NOTPeOHOCTAMU PabOTHUKOB, YTO
NMO3BOSAET COXPaHATb BbICOKMIA YPOBEHb BOBIEYEHHOCTU U YA0BIETBOPEHHOCTH NepcoHana.

B KomnaHum npuHAT pag BHYTPEHHUX HOPMATUBHbIX JOKYMEHTOB, obecne-

YMBAKOLLMX MPO3PAYHOCTb U CMpaBea/IMBOCTb MPOLIECCOB yrpaBieHua nep-
COHasIOM, paBHble BO3MOXHOCTW /19 BCEX COTPYAHMKOB, eAuHble Npasuia 1
npoLeaypbl B paboTe C nepCcoHaniom.

1 BT.4.B3HOCHI B DOHL NEHCMOHHOIO 1 COUMAanbHOro CTpaxoBaHus Poccun.
2 Bkntoyas koHbepeHumn, BebruHapbl 1 TPEHUHTU B O4HOM W OHNaliH-thopmaTe.
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« [MpaBWna BHYTPEeHHEro TpyL4oBOro pacnopsaka
« [lofoXxeHns o NoapasaeneHnsax n OOMKHOCTHBIE MHCTPYKLIMM
» [lonoxeHne o6 onnate Tpyaa COTPYAHNKOB

+ [lonoxeHwne o cobntogeHnmn KBanndmkaumoHHbIX TpeboBaHN K MeANLUHCKUM
1 hapmaleBTMYeCcknm paboTHUKaM

+ [onoxeHwne o cry>xKebHbIX KOMaHANPOBKax
» [lonoykeHne o AUCTaHLUMOHHON paboTe
» VHCTpyKUMS nofib3oBaTens MHMOPMaLMOHHON CUCTEMDI

« [lonoXeHne o KOMMEeHcaL M PacxofoB Ha OniaTy CTOMMOCTM Npoe3aa 1 NpoBo3a baraxa
K MeCTy UCMNOJ1b30BaHNs OTNycka 1 0b6paTHO paboTHMKam'

« [onoxeHne o Nnopaake, pasmepax v yCIoBUAX KOMMEeHCalUmMmn pacxoaoB B C/lyyae nepees-
[0a U3 Apyrnx permoHoB B CBA3M C 3aK/IH04YeHNeM TPYOOBOro OroBopa, a TakxKe nepeesaa
K HOBOMY MECTY >UWTe/IbCTBa B APYryk MEeCTHOCTb B CBA3M C NpeKkpalleHUem TpyaoBoro
norosopa*

ap
@3} KopnopaTuBHas sTuka

. KO,EI,eKC KOpﬂOpaTVIBHOVI STUKN N noBeaeHNA COTPYAHNKOB

s g‘; Hanoroo6noxeHue n CIJVIHaHCI/IpOBaHMe

+ PernameHT obecneyeHns NbroTHOroO pexxrma Hanoroob10XKeHNs

» [lonoxeHne 06 NCNOb30BaHUN CPEACTB Lie/1eBOro MHaHCMPOBaHNS TEPPUTOPUATTIBHOTO
hoHaa 0693aTeNnbHOro MeanLIMHCKOro CTPaxoBaHWs, MOCTYNAOLLMX B KJTUHUKM
n rocnuTanu Mpynnbi

3awmTa NepcoHanbHbIX AaHHbIX U KOH(UAeHUManbHOU UHopmaLun

» [lonoyxeHne no 06paboTke NepCcoHasnbHbIX AaHHbIX

« [lonoxeHne o paboTe C HCalaepckon nHopmaLmei

» [lepeyeHb cBeaeHUI KOHMUOEHMANTbHOMO XapakTepa

» Ob64a3aTeNbCTBO O HepasrnalleHn CBeAeHNN KOHUAEHUMANBHOrO XapakTepa

* VHCcTpykumns o nopsiake paboTbl CO CBeAEHNSMN KOH(PUAEHLUMANBHOIO XapakTepa
* VIHCTpyKUMS NO OpraHn3aumm naposibHOM 3aLLMTbl U Pa3rpaHUYeHmto OCTyna

KagpoBas nonuTuka

OCHOBOW CTpaTernn ynpasieHns NepcoHaioM aBSeTCs pa3BMTME KaapOBOro
noTeHuUmana n bopmMmmnpoBaHme bnaronpusaTHom paboyelt cpeabl.

KomnaHna cTpeMuTcs NpyBneKkaTh BbICOKOKBa-
NMULMPOBAHHbIX CMeLUnannMcToB, Co3aaBas ans
HUX YCOBUSA A9 NPOdeccMoHanbHOro pocTa u
MOTMBaLMU. BaxkHbIMM 3/1eMeHTaMM KaapOBOA
CcTpaTerum ocTatoTca hOpPMUPOBAHME CUCTEMDI
HaCTaBHMYeCTBa, NOBbILLEHWe KBannudmukaumm
COTPYAHWKOB, pa3BMUTUE BHYTPEHHEro Kaapo-
BOrO pe3epBa 1 COBEPLLIEHCTBOBAHME CUCTEMbI

OcHoOBHbIe Lenu Kanpoaoﬁ nonutuku KomnaHun:

ObecneyeHne KOMMaHUN Kagpamu
C y4ETOM NepcreKkTVB AajbHenLero
Pa3BUTUS

DopMrpoBaHMe N Pa3BUTUE CUCTEMBI
KOPMOpaTUBHOIro 0byYeHUd 1 aganTtaunm

MOTMBaLMK. KOMNaHUs perynsapHo aHanusmpyeT
PbIHOK TPy4a U KOPPEKTUPYeT CBOU MOAXOAbI,
4TObObI COOTBETCTBOBATL COBPEMEHHBIM TPebo-
BaHWSM yNpaB/eHNs YesloBeYeCKMMU pecypca-
Mu. IMoabop, yaep>kaHue 1 pa3BuTHE BbICOKOKBA-
NMGULMPOBAHHOIO NepPCoHana SBNSETCS OOHUM
13 oCcHOBHbIX NpuoputeToB 'K «M/ Megnkany.

dopMrpoBaHMe KaapPOBOro pe3epsa
NYYLLNX BpaYeW, pasBuT1e KaapoBOro
noTeHuuana

COBepLUeHCTBOBaHI/Ie CNCTEMDI
MOTMBaLUWK nNepcoHaa

BbinonHeHnue ueneit kagposoii nonutukn B 2024 rony

BaskHenwnmm anemeHTamu cTpaternm aBnstoTcs
noanbop 1 oTbop Kagpos, obyyeHne, MOTUBaLNS
1 BO3HArpaxkaeHue, yrnpasieHne Kapbepoi 1 op-
raHW3auuns TPYAOBbIX OTHOLEHWIA. YpaBieHune
nepcoHanoM CTPOUTCS MO MaTPUYHOM MOAENM

C LLleHTPaNM30BaHHOM hyHKLMEN B TONTOBHOM
kKomnaHun. B 2024 rogy CTpyKkTypa ynpaBneHns
nepcoHanioM He npeTepnesna 3Ha4YnTeNbHbIX
N3MeHeHnn, ogHako KomnaHmsa akTMBHO paboTa-
fla Hag oNTUMM3aLMelt BHYyTPEHHUX NPOLEeCCoB,
YTO BKJIKOYANO YCUMEHWNE OTAE/bHbIX Harnpase-
HW: UMbPOBM3aUMS KaaPOBOro aAMUHUCTPU-
pPOBaHWs, ONTUMMN3aLMS NpoLLEeccoB Nogbopa

M ajanTaunmn COTPYOHUKOB, @ TakXKe ycuneHme

BHUMaHWS K NporpaMmmam 6,1arononyyumns 1 npo-
heccrmoHanbHOro pasBMTHA NepcoHana.

KomnaHnga npofomKaeT coBepLleHCTBOBATb
HOPMaTUBHYIO a3y, perynnpyroLLyo Tpyao-

Bble€ OTHOLLEHNS 1 yNpaB/ieHne NepCcoHanoM.

B 2024 roay 66110 akTyanmsmposaHo Nono-
>KEeHMe O NbrOTHOM NMpoe3ae AN9 COTPYAHMKOB

K MECTY eXeroHoro oTabixa, 4To NO3BOINIO
MNOBbICUTb COLMAbHbIE FAapPaHTMM NepcoHana.
Tak>xe BegeTcst paboTa No pasBUTUIO BHYTPEHHUX
obpazoBaTesibHbIX MPOrpamMMm, HanpaBneHHbIX Ha
noBblLLeHne KBanubunkauum n opmMmmpoBaHme
Ka[pOoBOro pesepsa.

[1nsi COTPYAHMKOB, MPOXMBAIOLLMX B paiioHax KpaiiHero Cesepa.

3a OTYETHbIN Nepros BCe KaapoBble NpoBepky [0CyaapCTBEHHOW NHCMEKLNN
no Tpyay, PocnotpebHan3zopa n enepanbHoro hoHaa 0b693aTenbHOro Meam-
LIMHCKOr O CTpaxoBaHMs NpoliaeHbl 6e3 cyLecTBEHHbIX 3aMedaHnii.
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CTpyKTypa ynpaBneHusi nepcoHasiom

FeHepanbHbIi gUpeKTop

]

MepBbiii 3amecTUTEND
leHepanbHOro gupekTopa

l

I N
OupekTop
Mo yrnpaBf€HNIO MEePCOHANIOM
§ I J
PykoBoantenb PykoBoantenb PykoBoantenb
HanpaB/eHus HanpaB/eHus PykoBoantenb HanpaB/ieHuns
nopbopan obyueHus KOPNOpaTMBHOIO KagpoBOro
aganTauum MeONLUHCKOro obyueHuns aoMUHUCTPU-
nepcoHana nepcoHana poBaHUA

PervoHanbHble gupekTopa
no ynpaefieHUo NepcoHa oM

T

[ UeHTp ] [ Bonra

1 e ) o)

CtpykTypa ynpasneHus nepcoHanom 'K « M/
Megurkany oTpaxkaeT 0COBEHHOCTHN OTPACIN U
KOpMNopaTUBHOM KynbTypbl KoMnaHnu, yunTbl-
BaeT kJtoYeBble OU3HeC-hyHKLNM, TUMbI yUpesx-
OEeHNN N nx reorpadmyeckoe pacnosoxeHue,
no3gosseT ob6ecneynTb COrnacoBaHHOCTb U
nocnefoBaTelbHOCTb

B MPUHSATUM yNPaBAeHYeCKUX PeLLEHUI.

CneunanncTbl AenapTaMeHTa ynpaBneHns
nepcoHanom paboTatoT B TECHOM COTPYAHMYE-
CTBe C APYrVMW BHYTPEHHUMM NOApa3aeneHm-
amun 1 pykosoactsom Komnaxum. Kputepuamu
OLLeHKM Ka4eCTBa 4edaTeNnbHOCTM AenapTameHTa
YyNpaBieHNsa NepCOHANOM ABASKOTCSH YKOMMIEK-
TOBAHHOCTb HEOOXOAMMbBIMM KaZpamu, a TakxKe

BbIMNO/THEHME KOPMOPaTMBHbIX 3334, B TOM YyMc/e
CBOEBpemMeHHOoe NoATBepPXKAeHWE CepTUdUKaTOB
COTPYOHMKOB U Apyrue.

OpHol 13 kntoyeBblx 3agay B 2024 roay 6bin10
obecneyeHne HOBbIX MeANLNHCKNX 0O BbEKTOB
HeobxoanMMbIMM Kagpamu. B TeyeHne roga Kom-
naHus ycneLiHo nposeia noabop 1 aganTaLmio
nepcoHana s HoBbIX KJIMHWK, FOCMTaNs B
MockBe 1 npucoeanHmBLLENCS K [pynne KAnHM-
ku B CbikTbiBKape. bnarogapsa npopaboTaHHOMy
NpoLEecCy peKpyTUHra 1 KagpoBOro niaHWpoBa-
HWNS BCe OTKPbITbIE MAOLWAAKN BbI/IM YKOMMEK-
TOBaHbl Bpa4amMm 1 MeAULMHCKMM MEPCOHATIOM
B COOTBETCTBMM C MOTPEOHOCTIMM NALMEHTOB U
MeONUMHCKUMM CTaHAAPTaMu.

@ MEOULUMHA BYOYLLErrO

NS

B 2024 rogy 6bi1 co3gaH oTaen umdpoBoi POBAHHOM Nofdaun 3asBoK Ha nogbop nep-
TpaHchopMaLmn, KOTOPbIN COCPeaoTOUNIICS CcoHana Ha 6a3ze «1C:3YT», 4To 3HaUNTESTIbHO
Ha aBTOMaTM3aLMN NPOLIECCOB, BHEAPEHWM COKpPaTU/IO BpemMst Ha MoncK 1 ohopmieHne
HOBbIX UMPOBbIX MHCTPYMEHTOB B yrpaBe- HOBbIX COTPYOHNKOB.
H1e MeoUUNHCKUMM YCITYramu 1 MOBbILIEHUM o
o BaxkHoe MecTo B KapOBOW CTpaTermm 3aHq-
3hheKTUBHOCTN B3aMMOAENCTBUS NMepCoHa-
na cucTema oueHkM achdekTuBHOCTN pabo-
fa c naumeHTamm.
Tbl nepcoHana. B 2024 roay 6bin BHegpeH
B KomnaHun hyHKLMOHUPYET Nporpamma npoLecc exxerogHoro ob3opa ahdekTnsHo-
noAroTOBKM KaApOBOro pesepsa, KoTopast CTU MeHeaXKMeHTa, KOTOpbIi oxBaTna 6onee
rnokasasia XxopoLluune pesybTaTbl B OTYHETHOM 150 Ton-
rogy. B pamkax aTolt uHnumaTmebl ObIN1o MeHeO KepOoB, PYKOBOAUTENEN N K/THUYEBbIX
opraHunsoBaHo 15 nekumin ons 23 coTpyaHu- COTPYOHMKOB. B pamkax 3Tol npouenypbl
KOB, YTO MO3BO/IUIO NOArOTOBUTb MepCrneKk- OLIeHMNBAMINCh AOCTUXEHWA 3a roa, hopmn-
TUBHbIX CNELMaNUCTOB AN PYKOBOAALMNX POBaNNCh UHANBUOYAIbHbIE MaHbl Pa3BUTUSA
OOIKHOCTEN B MEAULMHCKUX YYPEsKOeHUAX 1N CTAaBUNCD LIENW Ha CiedyoLLMIA OTYETHbIN
Komnanun. NMomnmo atoro, B 'K «M/ Me- nepuoga.
OVKan» Oblfno NpoBeAeHO LLIeCTb BCTPeY C o
B nanbHeliwem Komnaxwua nnannpyet
HOBbIMW COTPYOHNKAMK B hOpMaTE OYHbIX 1
o " NMPOAOMXKaTb COBEPLUEHCTBOBATb CUCTEMY
OHMalH-Cceccunin, YTo cnocobCcTBOBANO Nyy-
< yrnpaBfieHns NnepcoHanom, paspabaTtbiBaTb
Leil aganTaummn nepcoHana u yKkpenaeHno
o HOBbIE NMPOrpPaMMbl NOAAEPXKKN N MOTUBALMM
KOPNOpaTUBHOW KyAbTYpbl.
COTPYOHWKOB, @ TaK>Ke BHeApPATb NepeaoBblie
Lincdbposunzsaumnsg HR-npoueccos ctana eule TexHonorum B HR-npoueccol. FTK «MJ Meaon-
ofHOW BaxkHOW 3adadeit 2024 roga. Komna- Kan» 0CTaeTCsa NPUBEPXKEHHON MPUHLIMNAM
HNS yCneLHO aBTOMaTU3MpoBasia npoLecc 3a00Tbl O CBONX COTPYAHMKAX M CTPEMUTCS
exit-mHTepBbIo, YTO MO3BOINIO CTPYKTYPU- €030aTb YCTONYMBYIO U KOMMOPTHYIO pabo-
POBaHHO aHaNM3MPOBaTb MPUYMHbI YBOSIbHE- yyto cpeny, CnocobCTBYOLLLYHO Npodeccho-
HNSA COTPYAHMKOB 1 pa3pabaTtbiBaTb ahdek- Ha/IbHOMY POCTY 1 peanunsaunn noTeHumana
TUBHbIE CTPATErnn yaep>KaHus Kaapos. KaXk[0ro YseHa KoMmaHabl.
Takyke Oblna BHegpeHa cucTema aBToMaTn3n-
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XapakTepuCcTuUKM nepcoHana

Bo Bcex MeaMUMHCKNX yupexxaeHnsax [pynnbl MHTerpupoBaHa MHpopMaLMOHHas
CMCTeMa Mo yyeTy KafpoB, MO3BONAOLAS NOyYaTb ONepaTUBHbIE KOIMYECTBEHHbIE
[AaHHble Y NPUHMMaTb MHOPMNPOBAHHbIE peLleHns B 06n1acTn ynpaBieHns
MepCoOHasIoM.

O6Lwme xapakTepUCTUKN NepcoHana

YrcneHHOCTb NepcoHana Ha KoHeL, roaa, Yesl.

76%
]

8460

2022

@ [lepcoHan, Bcero

<101

76%
]

8802
7713

CTpykTypa nepcoHasna no Bo3pacTty, %

27
59
14

2022

@ Monoxe 30 net

28
53
14

2023 2024

@ Crapwe50 ner

@ O7130p050ner

@ [lepcoHan, NpyBeAEHHbIV K SKBUBANEHTY
nonHou 3aHatoctn (FTE)

74%
s
9676
8 619

2023 2024

@ [londa cCOTpyAHUKOB, A% KOTOPbIX
KomnaHua aB1geTcs OCHOBHbIM
MeCTOM paboTbi»

CTpyKTypa nepcoHana no KaTeropusim, Yesi.

8 24 622
2 402 2 473 2
2863 2941 3220
3193 3367 3780
2022 2023 2024
@ Bpaun @S AgMuUHUCTPaUmS

@l Mnagwuiin cpenHuin @l [(1podeccopckuii

Me,EI,VILI,VIHCKVIVI nepcoHan COCTaB
leHOepHasa cTpyKTypa nepcoHana, %
83 83 83
17 17 17
2022 2023 2024

@l KeHLWUHbI

@ My>KUYnHbI

CTpykTypa nepcoHana B pa3pese PermMoHoB, Ye/l.

LleHTp
‘ 4627

O - -
) =

Cunbupb

) 20

1290

an
. -

2022 s 2023 2024

MpuHATble Ha paboTy CcOTPYAHUKN, Ye/r.

Ypan

) 45

-
S 7o

Bonra

) 1097

R
&

HaumeHoBaHune 2022 2023 2024
ObLee KoNMYecTso 1512 1598 2247
CTpykTypa no nony
KeHLWwmnHbI 1304 1396 1987
My>KUnHBbI 208 202 260
CTpykTypa no Bo3pacrty
Monoxe 30 net 436 497 562
OT130 050 net 778 731 1022
Crapuwe 50 net 298 370 663
CTpyKTypa no permoHam AesTeNIbHOCTU
LlenTp 766 769 1285
Ypan 333 343 437
Cunbunpb 208 224 233
Bosra 205 262 292
Teky4yecTb nepcoHana, %
HanmeHoBaHune 2022 2023 2024
TekyuecTb nepcoHana 241 22,8 26,5

1 ﬂ,aHthe YHUTbIBAKOT TO/IbKO NepcoHasi Ha OCHOBHOM MecCTe paGOTbI, 6e3 y4eTa BHeLHero COBMeCTnTeNbCTBa.
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A K COLEPXKAHMIO

MpodeccnoHanbHbie XapakTePUCTUKM

MeOULMHCKOro nepcoHana

[ns pewieHns MeanUnHCKNX 3aga4 ntoboin ctenexn cnoxHoctn 'K «M/ Meauvkany ocyliectTensger
noabop Bpayeil C BbICOKUM YPOBHEM 0Opa3oBaHms 1 OMbiTa, KOTOpble 06/1aaaroT HeOOXOAMMbBIMN Ha-
BblIKaMU 1 3HAHUAMU B CBOel 061acTn. YUMUTbIBAKOTCH COOTBETCTBME BbICOKMM KOPNOPATUBHbBIM CTaH-
napTam, npoteccroHanbHble OCTUXEHMS, peKoMeHO4aUunn n ceptTndmrkaThbl.

YncneHHOCTb Bpavew, versr.

3780
3193 33¢/
<>
2022 2023 2024

<103

KonnuecTtso Bpayei,
NMEIOLLINX YYEHYIO CTEMNEHb, Ye/1.

544 70
2022

560 68
2023

611 80
2024

@ KaHovpaTbl Hayk @ /[lokTOpa Hayk

B konnektmne 'K « M1 Megunkan» BXOOAT 2 yneHa-KOPPeCnoOHAEeHTa
1 3 akageMuka Poccrinckon akagemmm Hayk.

BpauebHbliii nepcoHan B paspese crneunanusaumii no 3aHatoiM ctaskam (FTE), ves.

283

272

AKyLLepcTBO
PenponykTonoruns
[Meanatpus
OHkonorus

Xupyprus

Kapanonorus
[pyrve cneunanncTbl

MoTuBayna nepcoHana

'K «ML Megnkan» CTpemMunTcsa co34aThb YCI0OBUS, MPU KOTOPbIX COTPYAHUKM
He TO/IbKO NMOMyYatoT 4OCTOMHOE BO3HarpaXkaeHme 3a CBOWN TPYA, HO U UMeroT
BO3MO>XHOCTM A/19 NPOEeCCMOHaNbHOIO 1 KapbepHOro pocTa.

KomnaHua obecneuynBaeT KOHKYPEHTOCMOCOOHbIN
YPOBEHb 3apabOTHOW MNaThl M COLMArbHbIV NMakeT,
a Tak>Ke BHeApseT COBPeMEHHbIE MHCTPYMEHTbI
MOTMBALMM, CNOCODCTBYIOLLME MNOBbILLEHNIO BOB-
JI@YEHHOCTMN 1 3hheKTUBHOCTM NepcoHarna.

Cnctema moTueaummn B KomnaHmnm BktoYaeT Kak
MaTepuasnbHble, Tak 1 HeMaTepuarbHble CTUMY-

bl BaXkHbIM 371eMEHTOM ABNSETCS NPUMeEHeHne
CMCTEMbI KITIOYEBbIX NoKa3aTtesen 3thhekTMBHOCTY
(KM3), koTopble ycTaHaBNMBaOTCA UHANBUOY A b-
HO 4151 KaXKAOr0 COTPYAHMKA B 3aBMCYMOCTM OT ero
dyHKLUMOHaMbHbIX 0bs3aHHOCTEl. [locTuxKeHne
3aaHHbIX MOKa3aTenen Cy>KMT OCHOBaHWEM 415
Ha3HaYeHNs Npemuin 1 apyrnx Gopm NooLLPeHns.

KomnaHusa peanusyeT MHOrOypOBHEBbI NOAXO4 K
NPEeMMUPOBAHMIO, KOTOPbIV OXBATbIBAaET HECKOSIbKO
HanpasreHuit. COTPyOHMKN MOMYT NMoJy4aTb BO3-
HarpaxxaeHve 3a MecsiuHble pe3yNbTaTbl PpaboTbl B
pamkax cuctembl «70/30», a Tak>Ke 3a BbIMOSTHEHNE
nHaveuayanbHbix KNS, KoTopble oueHnBaoTcs

Ha KBapTasibHOWN UM roJ0BON OCHoBe. [lonon-
HWUTENbHO NPeayCMOTPEHbI MPeMUK 338 0Cobble
OOCTUXKEHWS U BbINOJSIHEHME MPUOPUTETHbIX 3aad,
4TO CTUMYNNPYET UHULIMATUBHOCTb M CTPEMIIEHME K
BbICOKMM pe3ynbTaTam.

[ns cneynanncTos onpefeneHHbIX Hanpaene-
HWIA, TaKUX KakK penpoayKTONoruns, TMHeKonorus n
ambpwronorug, npeaycMoTpPeHbl AOMOHUTENbHbIE
CTVIMYSIMPYIOLLME BbIMaThl, CBA3aHHbIE C MPO-
deccnonanbHoit cneunanusaumen. Kpome toro,

B PaMKax CUCTEMbI MOOLLPEHWNIA UCMOSb3YHOTCS
BbINAaTbl 33 MPUCBOEHHYO KBANMUKALMOHHYHO
KaTeroputo, a TakKe rocyqapCcTBeHHbIE 1 BeOM-
CTBEHHble Harpagbl, KOTOPbIe MOAYEPKMBAOT
3HAYMMOCTb BKJ1afa COTPYAHVKOB B pa3BUTHE Me-
OVUMHCKoM cdhepbl. [N COTPYOHMKOB yYpexxaeHnit
Ha KpaliHem CeBepe npefayCcMOTpeHa KOMMeHcaumus
npoesaa K MecTy exerofHoro oTabixa 1 obpaTHo,

a Tak>Ke KOMMNeHcauusa Npun nepeesae 13 panoHos
KpaiHero Ceepa.

CpenHsas 3apaboTHas nnaTta B Komnanum 3a 2024 rog coctaBuia 98 Toic. pyd. -

Ha 11% BblLLe, YemM B CpeHeM Mo CTpaHe?.

®oHp onnatbl TPyAa, M/IH pyb.°

13757
11079
1 O 132
= >
2022 2023 2024

CrpykTypa choHAa onnatbl Tpyaa, %

21

23 21
26 26 26
51 53 53

2022 2023 2024

@l Bpaun
@R Mnagwuii v cpeaHnii MeauUMHCKIMI nepcoHan

@ [Ipounii nepcoHan

CpepnHsist MmecsayHas 3apaboTHas nnata B

MK «M[ Megukan» no egepanbHbIM OKpY-
ram (PO)' B cpaBHeHUN CO cpeaHel 3apaboT-
Hol nnatoi B ®O?3a 2024 roa, pyob.

LleHTpanbHbii @O

111458

116 920

Opyrne ®O npucyTtcteus Komnanum

78930

79 051

@B CpepHas 3apaboTHas nnata no GO
@ K «MO Megukan»

1 bBesyyeta 3apaboTHOl NNaThl TON-MeHeaxmeHTa KomnaHuu.
2 TlopaHHbIM PoccTaTa.
3 BT.u.B3HOCHI B DOHL NEHCMOHHOIO 1 COUMAnbHOMo CTpaxoBaHus Poccun.
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K «MO Mepukany yoenset ocoboe BHUMaHWe CoumanbHOM noaaepxke
COTPYAHWNKOB, CTPEMSACH CO34aTb KOMMOPTHbIE YC/T0BUA TPYAa, MOBbICUTb YPOBEHb
nx 6narononydnsa 1 yaoBneTBoOpPeHHoOCTN paboTon.

Cou,maanasq nonuTtuka KomnaHum HanpaBJieHa
Ha OKa3aHWe MaTepunanbHOM MOMOLLN B OCOObIX
SKU3HEHHbIX CUTYaLUsIX, MpedoCcTaBneHne NbroT 1
KOMMEeHCaLMii, a Takoke obecrneyeHmne CoTpyaHu-
KOB U UX Cemelt MeguLMHCKUM 0BCy>KNMBaHNEM.
B pamkax aToit cTpaTerun KomnaHug BHeapaeT
pas/iMyHble MPOorpammbl NOOAEPXKKN, KOTOPbIE
CMocobCTBYIOT YKPENIeHNo KOPNopPaTUBHON
KyNbTYpbl 1 DOPMUPOBAHNIO TOANIBHOCTU
nepcoHana.

OOHNM U3 KKOYEBbIX 2/1@MEHTOB COLNAaTbHOWN
noaaep>KKu ABSeTCs MaTepuanibHas MOMOLLb
coTpyaHunkam. B Teuenmne 2024 roga Komnanus
npenocTaBngna eAuHOBPEMEHHbIE BbIMIaThl B
CNy4Yasx poxaeHNs pebeHka, TAXKeTbIX CEMeNHbIX
0b6CTOATENbCTB, IOOUIEEB, a TaKXKe B CUTYaLMsX
0coboit HyxxaaemocTn. MHanemayanbHblA NOAXOL,

K Kaxk[0M 3aaBKe No3BONSA T’MOKO pearnposatb
Ha 3anNpOoCbl COTPYAHMKOB M OKa3biBaTb NOAAEPXK-
Ky B Hanbonee CIOXHbIE MOMEHTbI X XKU3HW.

LononHutenbHo 'K «M Megukan» BHegpuna
Mepbl No4AepP>KKN A9 COTPYAHMKOB, MPOXOAALLMX
penokauuto. B cnyyasx nepesoa cneumanmcTos
B Apyron pernoH KomnaHusa npegoctasnsna
KOMMEHCaLUNOHHbIE BbINNAThl U KNMbE, YTO
CnocobCTBOBAIO YCMeLlHOW aganTaunum coTpya-
HNKOB Ha HOBOM MeCTe pPaboTbl.

Ocoboe BHMMaHWe yaenseTcs 340pOoBbo 1
MeagnumMHCKoOMy O6CJ'IY)KI/IBaHI/II-O COTPYOHMKOB.
PaboTHMKam 1 UX BIM3KMM POACTBEHHMKAM npe-
[OCTaBNSEeTCA IbroTHOEe MeaAMLUMHCKoe 06cny-
XMBaHWeE B KIMHUKaX 1 rocnuTanax KomnaHun,
4TO MO3BOMISET UM CBOEBPEMEHHO MOJyYaThb
KauyeCTBEHHYIO MeANLMHCKYHO MOMOLLb.

B 2024 roay B 'K «M[ Meaunkan» 6bl10 NPUHATO pacnopsixKeHne

0 BBEIEHNMN CUCTEMbI KOPNOPATUBHbIX CKUAOK A5 COTPYAHUKOB U NX CEMEN,

Y MeduUMHCKMe yCnyr cTanmn bonee 4OCTYNHbIMKU A9 NepcoHana. 3Ta UHU-
LpMaTMBa NO3BOMA HE TOTbKO YNMOPSAA0UYMTb AENCTBYHOLLYHO MPAKTMKY 1broT-
HOIro 0BCY>XXMBaAHMS, HO U YKPENUTb NOSIbHOCTb COTPYAHUKOB, MOAYEPKHYB
32601y KoMmnaHunm o6 nx 300poBbe 1 61arononyymm.

CornacHo HoBomy nopsaaky, Bce paéotHuku MK « Ml Megukan» v ux poa-
CTBEHHUKMW NOJTYYM/IM BOSMOXXHOCTb NOJIb30BaTbhCA ckupkamm ot 10%

A0 50% Ha LWMPOKMIA CNeKTp MeAMLMHCKINX YCyT, BKOYas TabopaTopHYo
ONArHOCTUKY, FOCANTANM3aLUmMio, CTOMAaTOI0rMyeckoe nevyeHne, BeaeHme poaos

n nporpammol DKO.

MK «M Megukan» Takxke akTUBHO pa3BMBaeT MPOrpaMMbl KOPNOPaTUBHBIX MEPONPUSATHIA, HanpaB-
JIEHHbIE Ha CMIoYeH e KONNeKTUBa M MOALEePXKKY 300p0OBOro obpasa xusHu. B 2024 rogy ana cotpya-
HVKOB ObINTM OPraHM30BaHbl CMOPTMBHbIE COPEBHOBAHWS, KOPNOPATUBHbIE Bble3Abl U NpasaHuYHble
Meponpuatus. B [leHb meanka TpaaMLUMOHHO NPOBOAATCS CrielnanibHble cobblTus ons paboTHMKOB
KomnaHunn, Bktouas TOP>XKeCTBEHHbIE HarpaXk AeHNS, KyNbTypHbIe 1 pa3BfiekaTes/IbHble MPOrpamMbl.

ObyueHune n NnpodeccnoHanbHOe pa3BuUTUE

K «M Menukan» npnaaeT cTpaTermyeckoe 3HadyeHmne obyyeHmnto 1 pa3BuUTmIo
COTPYAHMKOB, 0becneyrBas HeNpPepPbIBHOE MOBbILLEHME X KBaNNUKALMN 1
npodeccnoHanbHbIX KOMMNETEHLNA.

B KomnaHun peanusyeTtca KomMniekcHas cuctema noaroToBKM NepcoHana, BKArYatoLlas nosbllleHne
KBanudrkaumm, npoheccnoHanbHyr NepenoaroToBKy, KOPNopaTMBHOE 0DyYeHne, a TakoKe Nporpam-
Mbl HaCcTaBHMYeCTBa 1 KaapoBOro pesepsa. bnarogapsa Takomy Noaxoay MeAULMHCKUE YUpexXaeH s
KomnaHunm nogaeps>KMBatoT BbICOKUA YPOBEHb Ka4ecTBa MeANLMHCKUX YCYT N OpraHn3aLnoHHbIX
npoLEeccoB.

MoebiweHne kKBanudmkKaLm MeguLMHCKOro NepcoHana oCcyLecTBNsAeTCA:

« B pamkax CUCTEMbI HEMPEePbIBHOrO MeANLMHCKOro 06pa3oBaHus, KOTOpas OXBaTbiBaeT BECb OCHOB-
HOM MeOULMHCKNA NepcoHan;

* Mo Mepe TpeboBaHNS UM OKOHYAHNS CPOKOB AeNCTBYHOLMX OKYMEHTOB COTPYAHUKOB, MOATBEPXK-
JAtOLLMX UX KBannuKaumio;

¢ B paMKax TeMaTn4eCKmnxX nporpamm no noBsbiLLUeHNIO KBaJ'IVICbI/IKaLI,IAI/I.

B pamkax cTpaterun obyuyeHuns KomnaHnsg ak TUBHO BHeAPSeT HOBble (hopMaTbl MPotheccnoHanbHon
noarotoBkn. OoHUM U3 KNtoYeBbIX M3MeHeHM B 2024 roay CTano paclumMpeHne BO3MOXHOCTeM noa-
Bopa nepcoHana Ha JOMKHOCTb Bpaya-CcTa)epa, YTo CBA3aHO C BCTyNeHnem B cuny Mpukasa MuHs-
apasa Poccum o1 2512.2023 N2 716H, yCTpaHMBLLEro HeobXoAMMOCTb A0MNOHUTENbHOMO 0DyYeHns
0719 AaHHOW KaTeropun cneunannctos. Kpome Toro, oxxmaaemMble U3MEeHEeHNs B HOMEHK1aType Mean-
LUMHCKUX gomkHocTel B 2025 rogy noTpebytoT aganTaumm CUCTeMbl 0DyYeHUs 1 NpUBeaeHNS OOMXKHO-
CTel B COOTBETCTBME C HOBbIMU HOPMATUBaMM.

PykoBOoACTBO NporpaMmmamm obydeHunsa nepcoHasna oCcyLLecTBNSeT ANPeKkTop
NO yNpaBAeHWO NepCOHAIOM.

O6yueHnue cotpyaHukos B 'K « M Meankany cTpouTCs Ha MPUHLMMNAX HEeNMpPepbIBHOIO MEANLMHCKOrO
obpazoBaHus. BpauebHbili U cpegHNii MeanuUMHCKUIA MePCOHAs eXerogHo NpoxoauT obydeHne, npu
3TOM 06BbEM OCBOEHHbIX MPOrpamMm MOBbILLEHMA KBannduKaumumn Bapbipyetca oT 18 0o 144 yuebHbix
4acoB, a NporpamMmbl NpodeccnoHaibHON NepenoaroTOBKM OXBaTbhiBatoT OT 288 4o 576 yacos.
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B 2024 roay Bce cneumanncTbl, y KOTOPbIX MCTeKaa CPOK AeNCTBUS cepTudn-
KaTa, yCrnewHo NpoLnv npoueaypy NepMoanYeckomn akkpeamTaLmn.

KomnaHus passuBaeT KopropaTnBHOe 0byyeHue,
3anyckas AMCTaHUMOHHbIE KYPCbl M TREHUHT U,

B 2024 roay 66110 co3gaHo 20 KopnopaTuBHbIX
KypcoB v npoBefeHo 6onee 40 TPEHUHIOB U
BeOMHAPOB C y4acTemM BHYTPEHHUX N BHELLIHUX
TpeHepoB. Pacxoabl Ha 0byyeHne 1 pa3BuTme
nepcoHana, BKYas NporpaMmmbl OpaANHaTYpbI,
MoBbILLEHNe KBanduKaLmm, NpodeccnoHanb-
HYtO MepenoaroTOBKY U PEKPYTUMHI COCTaBUAN
23,8 M/TH py6., MpM 3TOM 3aTpaThl Ha OAHOIO CO-
TpyAHWKa BapbupoBanmcb oT 1,2 4o 80 Thic. pyo6.
B 3aBUCMMOCTM OT hopmaTa obyueHus. 3a oTyeT-
Hbli1 nepuop 2 6071 coTpyaHMK npoLlen obydeHne
Ha Kypcax, 1616 COTPYAHUKOB — Ha TPEHWHIax

B Pa3/IMYHbIX 06/1acTsaX: OT OHOOPAMHIa HOBbIX
COTPYAHWKOB 40 NPaKTUK KIIMEHTCKOro CepBmca
(OAMH COTPYAHMK MOXKET NMPOXOANUTb HECKOJIbKO
KYPCOB W1V TPEHWUHIOB OLHOBPEMEHHO).

B 2024 rooy B MeAMUMHCKUX yUpeXaeHUaX

'K «M Megukany 6bi1o npoBeaeHo bonee
170 meponpusaTLii, HanpaBeHHbIX Ha Nnpodec-
CMOHaNbHOE Pa3BUTNE COTPYAHMKOB, BKItOYas
KOHMepeHLMn, BeOUHAPbl U TPEHNHTU B OYHOM
N OHNanH-thopMaTe. BaxkHol nioLaakoin aons
Hay4YHbIX AUCKYCCUIA 1 0OMeHa OMbITOM OCTaeT-
A MeauLUMHCKUIA KnacTep «JlanvHoy, roe co-
cTosanmch 3acegaHmne MockoBckoro obulecTsa
aKyLlepoB-rMHEKOOroB Ha Temy «MaccuBHble
aKyLlepcKime KpoOBOTEUEHUA» N HayYHO-NpaK-
Tnyeckas koHdepeHuma «Ponb coBpeMeHHo
NabopaTopHOM ANArHOCTUKM B KITMHNYECKOM
npakTuke».

Kpome Toro, akTvBHas HayuHo-obpasoBaTesb-
Has paboTa Benach B yupexxaeHnsax KomnaHum no
Bceli cTpaHe. Brocnutane MD GROUP npouuno
LeCTb KOHMhepeHLMIA, B rocnnTane KABULUEHHa» B
HoBocrbupcke 6biia opraHn3oBaHa cneuyanmn-
3MpOBaHHas BCTpeYva A1 penpoayKTooros, a B
rocnuTane B Yhe coctosnoch 29 KoHbepeHLnit

n BebuHapos. BMD GROUP JTaxTa npoBegeHo
LLeCTb KOHMepPeHLMIA 1 OAMH KPYT bl CTOS, B
MOK Camapa — BocemMb KOHepeHLMiA, a B Meau-
LUMHCKUX yYpexxaeHnax THOMEHU — lWecTb Mepo-
NPUATUIA, BKtOYAsi CEMUHAPbI U KPYr/ible CTOSbI.
27K cobbITUA CTaNM BaXKHOW YaCTbio MPOrpaMmbl

NoBbILLEeHNs KBannhmKaumm Bpadein n cnocob-
CTBOBANM Pa3BUTUIO NPOMECCUOHANTBHOIO Meau-
LMHCKOro cooblecTsa.

K «MO Mepukany» yoenaet ocoboe BHUMaHMe
NpUBEYEHMIO MOIOAbIX cheunanmcToB. s
3TOr0 eXXeroHo NPoOBOANTCA KOHKYPCHbIA OT-
60p CTYOEHTOB LLECTbIX KYPCOB MEANLIMHCKMNX
yHUBepcuTeToB no Bcein Poccnn. OT60poYHbI
npoLecc BKtOYaeT TeCTUPOBaAHME, HanncaHme
3CCe N MHTEPBbIO, B pe3ynbTate yero hopmmpy-
eTca rpynna Hanbosiee NnepcnekTUBHbIX KaHan-
natos. ObyyeHne 3TUX CTYAEHTOB B OpANHaTY-
pe NoJIHOCTbIO onadnBaeTcs KomnaHuen,

a npakTnKa 1 CTaxkKMpoBKa NpoxoaaT

Ha ba3e knuHuyeckoro rocnutana MD GROUP

1N MeaMLUMHCKOro knactepa «JlanuHo». Komna-
HNS aKTUBHO COTPYAHMUYAET C BeayLLMMN Meau-
LUMHCKUMM BYy3aMn /19 MOMCKa 1 MPpUBIeYeHNs
TaNaHTIMBbIX CNEeLManMCcToB: NPOBOAUT Npe-
3eHTaLun, OHM OTKPbITbIX ABEPEeN, y4acTByeT B
ApMapkax BakaHCUI.

B 2024 rogy nporpammy opavHaTypbl 3aBep-
LMW OeBSATb Ye0BeK, a eLlle BOCEMb CTYAEHTOB
Havanu oby4deHure. B 2025 rogy nnaHunpyeTcs
NPUHATb 4eCATb OPAMHATOPOB MO HaNpPaBAEHUAM:
aKyLLEepCTBO U FTMHEKOI0rMs, OHKONOrng, Tepa-
nus. daHHasg nporpamma nossonset KomnaHum
npuBAeKaTb MONOAbIX CMEeLNanUCTOB U MHTErpu-
poOBaTb X B MeanuUnHCKKne yupexaeHusa 'K « M
Mepgukany cpasy nocne 3aBepLueHns obyYeHus.

Pacxonpl Ha 0bydeHune n pas3BuTmne
nepcoHana, M+ pyob.

23,8

19,7
=

2022 2023 2024

K «M Menukany» BHegpuna cuctemy exxerogHoro o63opa achdekTnBHO-
CTU, B paMKax KOTOPOW OLeHnBaeTCcs paboTa ToN-MeHeakepoB, pyKoBOAM-
Tenen 1 KNYeBbIX COTPYOHMKOB. [0 pe3ynbTaTam 3TOn OLeHKN hopMupy-
FOTCS M1aHbl PA3BUTUA U CTAaBATCA Lienu Ha cneaytowmin ron. B2024 rogy B
3TOW NpoLleaype npuHanu ydactne bonee 150 coTpyaHNKOB.

Tak>xe npogonkaeT PyHKUMOHUPOBATL NPO-
rpamma «KagpoBblil pe3epBy», HanpaseHHas Ha
NoArOTOBKY yNnpaBneH4Yeckmx Kaapos. B pamkax
Hee COTPYAHWKM NPOXOAAT 0byYeHme No Hanpas-
NEeHUAM: MeANLIMHCKUI MEHEOKMEHT, MPaBoOBble
acneKTbl, KOHTPOJb KayecTBa, (PMHAHCOBbLIV Me-
He KMEHT, yrpaB/ieHne NepcoHanom, 3akynkamm
nIT. bnarogaps aTol nporpamme 6binv No4ro-
TOBJEHbl PYKOBOAMTENN 19 HOBbIX MeNLMH-
CKUX yupexaeHnin KomnaHnu.

B 2025 rogy KomnaHusa npogon>KnT peanmsa-
LU0 MPOrpPamMM MOBbILLIEHNS KBanudukaumm u
npodeccroHanbHON NepenoaroToBKM, a Takxe
3an1aHNPOBaHO BHEAPEHWE AOMONMHUTENbHbIX
0ByyatoLLMX KYPCOB, MO3BONAIOLLMX COTPYA-

HMKaM MOJTYYNTb PaspelleHns Ha JoMnyCK K
onpepeneHHbIM Buaam aedatenbHocTu. B cea3m

C U3MEHEHNAMMN B HOMEHKNAType MeAUNLMHCKNX
crneuynanbHOCTen bygeT NnpoBedeHa paboTa

no afanTaumm CyLLeCTBYHOLIMX OOSKHOCTEN 1
OOMONHUTENBHOMY ODYUYEeHMIO COTPYAHMKOB A4
COOTBETCTBUS HOBbIM TPEOOBAHMAM.

'K «M[ Megykan» npogoKaeT COBEPLIEHCTBO-
BaTb CUCTEMY ODYUYEHNa U Pa3BUTUA NepcoHana,
[enas akLeHT Ha COBpeMeHHble obpasoBaTtesib-
Hble TeXHOMOr K, LMMPOBU3ALIMIO MPOLIECCOB U
hopmMMpOBaHME YCTONYMBOTO KaApPOBOro NoTeH-
Uumnana, HeobxoaMmMoro ang peannsaunn ctpaTe-
rmyeckux uene Komnanumn.
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@ MEAVWUUHA BYOYLLETO

YHusepcutet M MUMO-ME/]

BbizoBbl Ha pbiHke kKagpoB ana NK «Ml Meagukan»

1

3anpoc nauneHToB Ha
Oedvunt Bpayeii, obnagaroLmx Bcemu
Kagpos npodeccnoHanbHbIMK 1
COBpPEMEHHbIMUN HaBblKaMu

3 \

3anpoc cTyneHToB
Ha npakTuyeckoe
npvMeHeHne 3HaHWiA

N

Vs

PELLUEHUE “

YHuUKanbHoe megmumHckoe obpasoBaHue,
obbeaunHsoLLLEee aKadeMMyeckoe Hacnegme
yHuBepcuteta MITMMO n nepenoByto megmumnHy
K «MaTb n guta»

o Mo okoHYaHuM 6 Kypca CTYAEHTDI
— CAaloT rOCYAapCTBEHHbIN
3K3aMeH U NolyyatoT AUMNIOM
rocyaapcTBeHHoro obpasua

B 2021 roay no nHnunatmee rybepHatopa
MockoBckoit obnactn AHapest Bopobbesa

K «MO Mepukany coemectHo ¢ MITMIMO oc-
HOBaNM MHHOBALMOHHbIN MEOUUMHCKINIA yHUBEP-
cutet MTMMO-MEZ. OH npusBaH obecrnednTb
OyayLwmm Bpayam no4roTOBKY Ha CTbIKe STyYLmnX
POCCUICKINX M 3apyDexkHbIX MPakTKK, a TakxXe
AaTb BOCTpeboBaHHble B COBPEMEHHOM Mean-
LMHe HaBbIKK — OT hyHAAMEHTabHbIX KINMHUYe-
CKUWX 3HaHWUI 00 3hHeKTUBHOM KOMMYHUKALMN C
NauMeHTOM.

YuebHble ayanTopumn yHMBEPCUTETA OCHALLLEHDI
COBpemeHHbIM 060pYA0BaHNEM, @ 3aHATUS NPO-
XoOsaT B Heboblnx rpynnax no 10-12 yenosex,
4YTO NMO3BONSAET yAENATb MaKCMMabHOE BHUMa-
HMe KaXkaoMy CTYOEeHTY. 3HaUMTesbHbINA yrop
[enaeTcs Ha NPakTUYeCcKyr CTOPOHY ObyYeHNs:
KMHnYeckue 6asbl 419 OPAMHATOPOB W CTYAEH-
TOB HaxogATcs Ha nnowagkax K «MaTtb n gntay,
a Tak>ke B BeayLmx NpodusbHbIX yUpexaeHmax

2 6n1oKa nporpamm:
cneuuanuTeT U opaMHaTypa

LencTBytowme nporpaMmmbl OpAUHATYpbI:
» AKyLIepCTBO M rMHeKonorus

» Tepanus

» OHkonorus

« Xupyprus

MockBbl 1 MockoBckolt obnactu (rocnuTanb
«JannHoy, KB um. C. T1. Botkuna, HULUSM nm.
H. ®. lamanen n ap.). CTyaeHTbl npoxoaaT obyye-
HWe NoA PYKOBOACTBOM BedyLLMX CMELMNANNCTOB,
0cobeHHOe BHUMaHWe yaenseTcs 93blKkOBOM
nogroToBke. [1pn ycnewHoM oKOHYaHNN yyebbl
BbIMYCKHUKW NOSyYatoT AUMIIOM roCyAapCTBEH-
Horo obpasua.

B 2024 rogy MegnumHCKUA yHUBEPCUTET
MI'MIMO-MEL npoBen y>e TpeTnin Habop
abutypmreHToB. Ecnu B nepsbIi rog paboTsl, B
2022 rony, oby4eHne BenocCb TOSIbKO Mo Mporpam-
Me cneumanuTeTa «JleyebHoe fenoy», To cerogHs
YHUBEPCUTET NpeffiaraeT v YeTbipe HanpasieHuns
OpAvHaTypbl. Takol BbiIbOp OTKpbIBAET nepen,
CTyaeHTamun Donee LWpokme BO3MOXHOCTH AN
npodeccMoHanbHOro pocTa n cnocobeTayeT
hopMMPOBaHMIO BbICOKOKBANMMULMPOBAHHbIX
KagpoB, CNocobHbIX achdekTBHO paboTaTb B
Pa3NyHbIX 061aCTAX 34PaBOOXPAHEHMS.

bnaropapsa dyHpaMeHTanbHOM TeopeTMUECKO MOArOTOBKE U aKTUBHOM KJIMHUYECKOI NPaKTUKe

BbinyckHuku MTMMO-ME[, moryT:

. pa6OTaTb BpadoM-crneynasimcTtom Ccpasy No OKOHYaHMN OpAnNHATYPbl;

e MNpPOXOoaunTb ﬂpOCbeCCI/IOHaﬂbHyI-O nepenoaroToBKy, Nosiydad AONMONTHUTENTbHYKO MeOVNLUNHCKYHO

creunaibHOCTb UM cneunann3alnio;

* 3aHMMaTbCH Hay4YHOW AeaATeNbHOCTbIO, 3aLUMLLIAs KaHAMAATCKME U JOKTOPCKME AnccepTaLmm,
y4acTByS B UCC/1eA0BaTeNIbCKMX MPOEKTaX M BHEAPAS MHHOBALMN B MEANLIMHCKYHO MPaKTUKY.

[Mpun3HaHe yHnBepcuUTeTa NOATBEPIXKAAETCS XXUBbIM CTyaeH4Yecknm coobiectsom: MITMMO-ME/[
PerynspHo opraHnsyeT MacluTabHble 06pa3oBaTeibHble MEPOMNPUATUS, TEMATMYeCcKne (hopyMbl U,
KOHEeYHO, Npa3aHyeT [leHb CTyaeHTa B COOTBETCTBUM C NyYLLMMM BY30BCKMMW TPAGNLNSMU.

B nnanax Ha 2025 rog, - pacluMpeHue nporpamm opauHaTypbl: 6yaer
AobaBneHa cneyManusauus No aHeCTe3NoNorMM-peaHnMaTosIorum.

STO NO3BOSIUT OXBATUTb HOBbIE MEePCNeKTUBHbIE HanpaBeHns B cchepe
MeaNLUMHbI U YCUNNTb KaapOBbIi MOTEHLMaN POCCUIACKOrO 3A4PaBOOXPaAHEH NS,

Peanunsauuns gaHHoOro obpasoBaTeslbHOro Npoek-
Ta Hanpsamyto cBa3aHa c npuoputetammn K «M/
Megaukany» B 061acTh yCTOMUYMBOrO Pa3BUTUS U,
B YaCTHOCTM, C 3afaqeil obecnedyeHns BCeoxXBaT-
HOrO 1 CNpaBeA/IMBOro Ka4yecTBeHHOro obpaso-
BaHus. [NoAroToBKa Bpayel HOBOro NOKOEHUS
NOeT B TeCHOWM CBA3Ke C NpakTUKom: byayuine
CneumanncTbl OCBanBalOT HOBENLIME MeTOON-

KM TeYEHUS N ANAarHOCTUKM, COBEPLIEHCTBYIOT
KOMMeTeHUMW, HeoObXoaMble A1 KOMMIEKCHON
paboTbl C NaUMEHTaMM B yC/TOBUSIX COBPEMEHHbIX
BbI3OBOB 31paBOOXPaHEHMS.

CotpynHuyectBo 'K «MO Meaukan» n MIT'VIMO B
pamkax MI'MMO-ME/] He Tofbko nomoraeT hop-
MMPOBaTb BbICOKOMPOMECCMOHaTbHbIE MeANLNH-
cKue Kafpbl, CNOCOOHbIe yAOBNETBOPATb PACTYLLMINA
CMpOC Ha KayeCTBeHHble yCiyrun B cchepe 30paBo-
OXpaHeHus, HO 1 ykpennseT no3nummn KomnaHmm
KaK CoLManbHO OTBETCTBEHHOrO Nnaepa OTPac/n.

[=]
[=]fr=

MoppobHee o MTMMO-ME[,
MOXHO y3HaTb Ha caliTe yHuBepcuTeTa

170 »


https://med.mgimo.ru/

<1

» [opoBoli oTyeT 2024

» YcToumBoe pas3sutme

IlenoBada aTnka n cobnrogeHne npae YesioBeka

K «M Meankan» npuaepxmnBaeTcs BbICOKUX CTaHOAAPTOB Ae/T0BOMN 3TUKW U CTPOrO
cobntopaeT npaBa YenoBeka, 3aKpernsieHHble B POCCUIMCKOM 3aKOHOAATEIbCTBE U
MeXXQyHapOoaHbIX AOKYMeEHTaxX, Takunx Kak geknapauum OOH n koHBeHunn MOT.
KomnaHusa cTpemnTca cosgaBaTth pabouyto cpeay, CBOOOAHYIO OT ANCKPUMMHALNY,
noaaep>XmnBas paBHble BO3MOXHOCTW A9 BCeX COTPYAHNKOB 1 obecneynsas

KOMOpTHble yCNnoBus Tpyaa.

C 2014 roga B KomnaHuu geicteyeT Kogekc
KOPMOPaTUBHOM 3TUKN 1 NOBEAEHNS COTPYOHM-
KOB, KOTOPbIN perynnpyeT npuHLUmMnbl B3aumo-
[encTBMA BHYTpW opranmsaunn. B 2024 rony
Kopekc npoaosi»kan ocTaBaTbCst OCHOBOW KOp-
NOPaTUBHOW KybTYypbl, CTOCOOCTBYS CO3AaHUIO

CTUMYNMPYIOLLIEN, TBOPYECKOW 1 CrpaBeaInBo
paboueit cpeapl. B pamkax cnctembl STUKN N KOM-
nNaeHCc-KOHTPOSIA Obl/IM 3aMyLLEHbl OHNAaNH-KypC
1 BBOAHOE 0byUeHne A9 HOBbIX COTPYOHWKOB,
obbscHAOUIME KNtoYeBble MpaBuia KOpnopaTue-
HOro NnoBeaeHus.

~ KomnaHus:

-
+ MOOOEP>KMBAET PaBHbIE BO3SMOXHOCTK « Henpuemnet nobbie PopMbl COBPEMEH-
L7191 BCeX COTPYAHMKOB M KaHAMOATOB Ha HOro pabcTBa, NPUHYOUTENbHOrO
JOMKHOCTI B TOM, YTO KacaeTca npuema W [eTCKOro Tpyaa;
Ha paboTy, gocTyna Kk 06y4YeHuto, BO3Ha- . 3anpeLLaeT AUCKPUMMHALLMIO B NI06OM
rpa<aeHunto, columnanbHoMy obecrnedeHnto, BUAE NO NoBbIM NPU3HaKaM, BKIoUas:
BHYTPEHHe MoObuNbHOCTK 1 Npodeccro- MO, BO3PACT, NPOUCXOXKAEHUE, PENUTIIO,
HallbHOMY Pa3BUTUIO, NoAUTUYECKne B3rNaabl, CEKCyanbHy opu-
+ 3anpellaet noboe NoBeaeHNe, KOTOPOe €HTaUWI, BHELLIHOCTb, 3[,0POBbE, MHBANNL-
MOXET YHU3WTb Ye/I0BEYeCKOoe JOCTONH- HOCTb, y4acTue B NpodCcoto3ax.
CTBO: HM OVH COTPYOHMK He [OMKEH NOMA-
BEpraTbCs KakMm-mbo npec/iefoBaHngaMm;
g J

B 2024 roay cny4au guckpummnHaummn 8 KomnaHum He 6binn 3adpuKCMpoBaHbl.

[na npenoTBpalleHns KOHPANKTHbIX CUTyaumnin KomnaHus perynspHo npoBoanT npodunakTuyeckme
Becefpl C pyKOBOAUTENAMM, PA3BACHSAS NPaBMIa KOMMYHUKALIMK C MoAYMHEHHbIMIW. Ha koHew, 2024 roaa
[0Ns XeHLWwnH cpean pykooauTenein 'K « M Megnkany coctaBuna 77%, 4To nogyepkmMBaeT npuBep-
>KEHHOCTb KOMMaHWW HyneBoM TONEePaHTHOCTY K AUCKPUMMHALNMK, B T. Y. MO NOJOBOMY NMPU3HAKY.

Mobolh 1o6pPOCOBECTHbIN COTPYAHWMK, Y KOTOPOrO BO3HMK/N Kakne-nnbo COMHEHMS UM No403peHns B
OTHOLLIEHWM MOTEHLMANBbHO HE3AaKOHHbIX MM HESTUYHbIX AeNCTBUIA, CBA3aHHbIX C MpaBaMm Yenoseka u

noBeaeHnem COTPYOHMKOB, MOXET:
ObpaTnTbCs HanNpPsAMyo

HanpasuTb xanoby Ha OcTaBuTb ObpaLleHne K PYKOBOONTEN!O,

KOPNOPaTUBHYO MOYTY Yyepes KOPropaTUBHbI OVPeKTopy No nepcoHany
compliance@mcclinics.ru nopTtan W reHepanbHOMY
avpexkTopy

OToen BHyTpeHHero ayauTa paccieayeT nwo-
Oble 3asBMeHHble hakTbl, MPU HEOOXOANMOCTU
obpallaeTcd 3a MOMOLLbIO B ApYyrue Nnoapas-
[OeNeHNs, He y4acTBYIOLLIME HEeNOCPeaCTBEHHO
B paccrnenoBaHun. MpoTuB COTPYOHNKOB He
NMPUMEHSOTCA Kakne-nmbo mepbl ANCLMMAANHDI
WMV HaKasaHWg Npu yc1oBUmK, YTO OHU OeNCTBY-
HOT 4OOPOCOBECTHO, AayKe ec/iv COObLLeHHas
NHOPMaLIMA OKa3biBaeTCa HeAOCTOBEPHOM
NN He NpeanpUHUMAaeTCsa HUKaKNX AanbHenLwmx
nenctenin. B cnyyae, ecnn dhakT HapyLleHns
noaTBEePAUICS, MPeanpPUHMMatOTCA COOTBET-
CTBYtOLLIME ENCTBUA NO UCMPABIEHNIO CUTY-
auun, MOryT BbITb MPUMEHEHbI Mepbl ANCLIM-
NMNHAPHOIO XapakTepa BNIoTb A0 cyaebHoro
pasbupaTtenbcTsea.

K «MO Megnkany» ctpemntcs K hopmmpoBsa-
HNIO MHK/TO3MBHOM pabodell cpefbl, NpeaocTas-
N59 paBHble BO3MOXHOCTW 4719 COTPYOHNKOB C
OrpaHNYeHHbIMM BO3MOXHOCTAMM 300POBbA.
KomnaHuns paspabaTbiBaeT MHAMBMAYAbHbIE

afanTauMoHHble MPOrpamMMbl, yUYUTbIBALOLLNE
NoTPebHOCTU TakMxX PabOTHUKOB, 1 obecneymBsa-
eT Heobxoaumble ycnosusa Tpyaa. Ha 31 aekabps
2024 roga B KomnaHum 6b1/10 TPYAOYCTPOEHO

67 COTPYOHVKOB C MHBaNMOHOCTbIO. KoMnaHnsg
NPOAOSIXKAET COBEPLUEHCTBOBATL MEXAHU3MbI
MHTEerpaumm TakmMx COTPYOHNKOB B KOpNopa-
TUBHYIO Cpefy, obecrnednBas MM KOMPOPTHbIE
yCNoBMa AN NpodeccroHanbHOro passuTns 1
yCrneLHon paboThbl.

K «MO Megukan» ocyliecTBNsSeT CTPOrni
KOHTPOJIb 32 COBNtOAEHNEM AIOFOBOPHbIX 004-
3aTeNbCTB U UHAHCOBOK ANCLMMIINHDI, CBOEB-
pPEMEHHO pearnpys Ha BbIIBNEHHble HapyLUeHWs.
KomnaHuns npoaosixkaeT NpuaepKnBaTbcs
BbICOKWX CTaHAAPTOB ANOBOW 3TUKK, YKPENss
CUCTeMy KOPNopPaTMBHOIO yrpaBneHuns 1 co-
bnronas npasa COTPYLHMKOB, YTO CMNOCOOCTBYET
hopMNPOBaHMIO CMpaBeaINBON, MPO3PaYHON 1
YCTOMUYNBON KOPMOPATUBHOM KyNbTypbl.

M2 »
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OxpaHa Tpyaa

Cuctema ynpasneHus oxpaHoin Tpyaa B MKIMAO «MO Meankan 'pyn» oCHOBaHa

Ha aKTyasbHbIX TPeOOBaHNAX 3aKOHOAATENbCTBA M YUNTbIBAET NepeaoBble
oTpacneBble NpakTnku. OCHOBHble NpuMopuTeTbl KOMnaHum — co3gaHue

©e30mnacHbIX YyCNoBMil PaboTbl, MUHUMM3ALNSA NPOMeCcCNOHaNbHbIX PUCKOB I
cobntoaeHne cTaHaapToB 6€30MacHOCTUN Ha BCeX YPOBHSX. [115 3Toro peanunsytoTcs
KOMMJIEeKCHble Mepbl Mo NpodunakTKe TPpaBMaTU3Ma, MOHUTOPUHTY YCOBUI Tpyaa,
perynsgpHomy obyyeHmnto NnepcoHana n NpUMeHeHno COBPEMEHHbIX METOAMK OLEeHKN
npodeccnoHanbHbIX PUCKOB.

MeauunHckme yupexxaeHns CeTn ak TUBHO pasBMBatoT KynbTypy be3onac-
HOCTW, BHEAPAA MPUHLIUMbI KHYNEBOro TPaBMaTU3Ma» U OPUEHTUPYACH

Ha NpegynpexaeHne npodeccnoHanbHbix 3aboneBaHnin. B pamkax aTux
yCUNUIA NpoBOAATCA 0bA3aTeNbHble MeANLIMHCKNE OCMOTPbI, 0by4deHne no
OKa3aHWto NepBOM MOMOLLIM, @ TakXKe CMCTeMaTUYeCckuii KOHTPOJSIb 3a CO-
onrogeHmemM HOpM OXpaHbl TPyAa.

[LOKyMeHTbI, perynupyloLiue oxpaHy Tpyaa

MonnTNKIN B 00NacTu oXpaHbl
Tpyaa goYepHux obLecTs Ipynnbl

[ onMXHOCTHbIE MHCTPYKLIMMK, ONpeaens-
toLe hyHKLIMK, MpaBa U OTBETCTBEH-
HOCTb Kay[a0ro COTpYAHMKA

[MonoseHns o cMcteme oxpaHbl TPyAa,
coaepykallyme TpeboBaHNSA 1 PEKOMEH-
nauum ong obecnevyeHns 6esonacHOCTU
1 3aLLNTbI 300POBbA PabOOTHMKOB

© 16/

[MpaBuia BHyTPEHHEro Tpy40oBOro

MprKkasbl 1 pacnopsaXKeHns pyKoBod-
CTBa, coAepyKallie peLleHns no onepa-
TVBHbBIM BOMPOCaM OXpaHbl TpyAa

MHCTpyKLMM MO OXpaHe Tpyada, Onunchl-
pacrnopsaKka, B KOTOPbIX pernameHTm- BaloLLMe NOPAAOK AENCTBUI COTPYaHU-

POBaHbI NOPAAOK NPprema Ha paborTy, KOB B C/Ty4ae BO3HNKHOBEHWS OMacHbIX
YBOJIbHEHMS, MPaBa 1 0693aHHOCTL CUTYaLuii

COTPYOHWKOB, paboyee Bpems,
Bpems oTablixa

MpuHuunbl oxpanbl Tpyaa MK «M Megukan»

CTPAXOBAHME

COTPYOAHMKOB OT HECHACTHbIX C/ly4aeB B NMpPoO-

ObecneyeHune cTpaxoBaHus

Lecce TpYAOBOW AeATENIbHOCTU U Npodec-
CYOHasbHbIX 3abo1eBaHni

BE3OMNACHOCTb

CoxpaHeHne Kn3Hu,
3[,0POBbS 1 TPYAOCMNOCOOHOCTH
COTPYAHMKOB

PEABU/TUTALINS

OcyLuecTBneHne npn HEOHXOANMOCTY Meau-
LMHCKOMR, COUManbHOM 1 NpodeccnoHanbHom
peabunutaumm paboTHMKOB, NOCTPaAABLLINX
B pe3y/ibTaTe HeCHaCTHbIX C/ly4YaeB
n npodeccroHanbHbix 3aboneBaHwmin

Obuyee ynpasneHne oxpaHol Tpyaa B KomnaHum
B COOTBETCTBUM C AEMCTBYIOLIMM 3aKOHOdaTe b~
CTBOM BO3/10>KEHO Ha pykoBoauTens KomnaHum.
Mpy 5TOM B KaXkKA0OM MEAMLMHCKOM yUYpexxaeHnn
Mpynnbl eCTb AenapTameHT, KypupyoLLuii Bo-
npocbl oxpaHbl Tpyda. K ero dyHKLUMIM OTHO-
CATCH: KOHTPOSIb COBNOAEHNS AENCTBYIOLLErO
TPYAOBOro 3aKOHOA4ATENbCTBA U BbIMOSTHEHNS
npeanucaHnii HaA30pPHbBIX OPraHoOB BCEMU Mefy-
UMHCKUMW yupexkaeHvamn [pynnbl, yTBep>xae-
HMEe BHYTPEHHUX JOKYMEHTOB MO OXpaHe Tpyaa,
opraHunsauns npodunakTnyeckon paboTbl No
npeaynpexaeHnto TpaBMaTn3mMa 1 CHUKEHWIO
3a60/1€BaeMOCTN COTPYAHNKOB, MOOLLPEHNE NN
npuBeYeHne K AMCUUNIMHAPHON OTBETCTBEH-
HOCTW COTPYAHNKOB 33 AENCTBUS, CBA3aHHbIE C
©e30nacHOCTbIO TPyAa, U Apyrne byHKUMn.

B TeueHne oTyeTHOrO Neproaa cmepTesibHble
C/ly4am OTCYTCTBOBAsM, @ YNC/IEHHOCTb MOCTpPa-
JaBLUMX MPU HECYACTHBIX CTy4asX, MOBAeKLLNX
yTpaTy TPyAOCNOCOOHOCTN Ha oamnH pabo-

yuii oeHb 1 bonee, cCocTaBWIa TPU YesoBeka.

BbIIMJIATbIU
KOMMEHCALUUU
Onpepenexne n Bbinnata
KOMMeHcaumii 3a paboTy
B OMaCHbIX YCIOBUAX TPyLa
YCNOBUA TPYOA
lapaHTVpoBaHwe nNpas
COTPYAHWUKOB Ha Be3omacHble yCnoBuWs Tpyaa
B COOTBETCTBWM C YCTAaHOBIEHHOW CUCTEMOW
ynpaBieHns OXpaHoi Tpyaa

Bo Bcex cnyyasix nocTpafdasLlvm bbina ceoespe- 114 »
MEHHO OKa3aHa MefMnLMHCKas MOMOLLLb, @ TakXe
npegocTaBreHa Heobxoanmas noaaepsKKa.

B 2024 roay B pamkax COBEPLUEHCTBOBAHMS
CUCTEeMbI yNpaBfeHns oxpaHol Tpyaa obin
YCUEH KOHTPOJIb 33 BbINOMHEHEM TPpeboBaHN
6e30MacHOCTUN Ha BCeX YPOBHSX, MpoBeAeHa
oLeHKa yCNoBUIA Tpyaa 1 NpoeccMoHa bHbIX
PUCKOB, @ Tak>Ke peann3oBaHbl HOBble METOONKM
adanTaumm paboumx NpoLECcCOB K COBPEMEHHbBIM
TpeboBaHusam 6e3onacHocTu. brarogaps aTum
Mepam KomnaHus npoaosixkaeT pa3BmBaTh U
yKpennaTb KynbTypy 6e30nacHoCTH, CO34aBas
BraronpuaTHble ycnoBma Ons paboTbl nepcoHa-
na.'K«M[ Megnkan» nocteneHHo BHeapseT
HOBble MeTOAbl PabOThl C MOBbILEHHOW Be3onac-
HOCTb}O, COTPYAHUYAET C APYrMMM OPraHm3aLm-
MK 1N OTPaCeBbIMM accoumnaumamn. OToensHoe
BHMMaHWe yaenseTcs cucteme obydeHns u no-
BblLLEHNs KBaUduKaLmm nepcoHana B 06nactu
OXpaHbl TpyAa.

Ha meponpuaTtia no oxpaHe Tpyaa B 2024 roay HanpasneHo 49 miH pyo6.
(No cpaBHEHWIO € 22 M/TH pyO. B NPOLLIOM roAay).
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Cuctema ynpaBneHus
OXpaHoW Tpyaa

B meanumHckmnx yupexgenmax 'K « M Megykany» Bonpocam oxpaHbl Tpyaa
yoensetcs ocoboe BHUMaHne. OCHOBHOW LieNbto ABASeTCH co3aaHme 6e30onacHbIx
yCNoBUN PaboTbl 419 COTPYAHUKOB, MUHUMKN3ALIMA NPOMECCUOHANTbHBIX PUCKOB U
cobntogeHne TpeboBaHN 3aKoHOAaTENbCTBA.

B pamkax cuctembl ynpasneHusa oxpaHoi Tpyaa (CYOT) peanunsytoTcs pasimyHbie MeponpusaTus,
HanpaBfeHHble Ha KOHTPO/b YCIOBUIA TPyAa, MPOMUIaKTUKY HECUACTHbIX C/lyYaeB 1 NpoheccnoHanbHbIxX
3ab0n1eBaHuiA, a Tak>ke NoBblleHne KBanndurkaumm nepcoHana B 061acT oxpaHbl Tpyaa.

~ Mepbl, npegnpnHumaembie Komnanueii B pamkax CYOT ~

. npaBOBble Mepbl: CO3aHNne BHYTPEHHUX OOKYMEHTOB, OCHOBaHHbIX Ha Tpe6OBaHI/I9|X 3aKO-
HOOaTeNbCTBa M MeXOYyHapOOHbIX CTaHOaPTOB.

» CouuranbHO-3KOHOMUYECKUE MEPbI: KOMMEHCALMN 1 NbrOTbl 33 OMacHble YCoBUS TPYAa,
obd3aTenbHOe CTPaxoBaHMe, BbiNIaTbl KOMMNEHCALIMM B ClTyYae CBSA3aHHOMO ¢ paboToit 3a60-
JI€BAHNS UMM TPaBMbl U Apyre Mepbl B COOTBETCTBMM C TPeOOBaHNAMN 3aKOHOOATeNbCTBa.

» CaHuTapHO-rMrMeHnYeckue Mepbl: CHIXKEHE BO3AECTBNA ONacHbIX hakToOpoB Ha COTpya-
HUKOB, obecneyeHne BNaronPUATHbIX YCTOBUA Tpyda U NPOhUNaKTUKM NPOdeCcCcMoHanbHbIX
3aboneBaHuit.

« MepuuunHckue npochunakTMyeckmue Mepbl: OpraH13aLmsa NnpeaBapuTesbHbIX 1 neprnoamn-
Yecknx MeanUMHCKMX OCMOTPOB, 06593aTelbHOe NCUXMaTPUYeCcKoe OCBUOETeIbCTBOBaHME
COTPYAHMWKOB.

+ PeabunutaumoHHble Mepbl: KOMMIEKC MeponpuaTUiA, HanpaBieHHbIX Ha BOCCTaHOBEHWe
3[40POBbS N TPYAOCMOCOOHOCTU COTPYAHMKOB, MOCTPAAABLUNX B Pe3yibTaTe HECYaCTHOrO
Cny4as B mpouecce TpyaoBoOli AedTelbHOCTY Un NpodeccnoHanbHoro 3abonesaHums.

—~ Komnnekc WHCTPYMEHTOB, oGecneqMBalou.wlx 3aluTy COTPYAHUKOB N\
oT ﬂpOCbECCVIOHaJ'IbeIX PUCKOB U onacHocTeil

« BbisiBneHue n oueHKa NPoecCMoHaNbHbIX PUCKOB: BEOETCA PeecTp ONnacHOCTel, Ha OCHOBe
KOTOPOro pa3pabaTbiBaloTCH KOPPEKTUPYIOLLIME MEpbI.

« CneunanbHas oueHka ycnosuii Tpyga (COYT): peryngpHo NnpoBoanTCS OLeHKa paboumnx
MECT C y4eTOM HOBbIX METOAMK, MO3BO/IAIOLLAS CBOEBPEMEHHO BHOCUTb MU3MEHEHWS B CUCTe-
My OXpaHbl TPYAa.

« Wcnonb3oBaHue cpeacts nuansuayanbHoii sawmntbl (CU3): coTpyaHnkm obecneumsatoTcs
CaHWUTapHOM oaeXx 401, MackamMmu, nepyaTKkami 1 ApYyrmin cpeacTBamm 3aLLMTbl COMIacHo
yTBEPKAEHHbIM HOPMaM.

+ KoHTponb 3a ycnoBusimu Tpyaa: B yUpeXAeHUAX MPOBOANUTCS TPEXCTYNEHYATbIA KOHTPOSIb MO
oXpaHe Tpyaa, BK/IHoYatoLMA BHYTPEHHWE NpOoBepKM NOAPa3Ae/eHNI, MHCNEKLMIO
CNy>Obl OXpaHbl TPYAA M PYKOBOACTBO KOMMAHUN.

MexaHuambl CYOT:

« 0byyeHMe nepcoHana MHHOBALMOHHbIM METO-
Oam paboTbl;

+ 0byueHue pykoBoAMTENIei Mo oxXpaHe Tpyda
B CMEeLManM3npoBaHHbIX y4ebHbIX LeHTpax C
BblOauel cepTMdUKaTOB NOC/Ie 3aBepLLeHus
obyyeHus;

» ©e3onacHoe MCcnonb3oBaHe obopyaoBaHNS U
MHBEHTaPS, a Tak>Ke UX YTUIN3aLMsa B COOTBET-
CTBMMW C HOPMATUBHbIMU aKTaMU;

« OCyllecTBeHne 6e30mnacHbIX TEXHOMornye-
CKWX NMPOLLECCOB U YC/TOBUI 3KCMyaTaumm
3[2aHNI Ha TEPPUTOPUM KITMHUK N TOCnUTanemn
Mpynnbl;

o perynapHbie MHCTPYKTaxXM No oxpaHe
Tpyaa (BBOAHbIE, NEePBUYHbIE, TAPreTHbIe,
BHeMIaHoBbIe);

+ Cco3faHve 61aronpUaTHBIX CaHUTAapPHO-
3MMOEMMONOTMYEeCKMX YCIOBUIA B COOTBET-
CTBMU C HOPMATUBHbIMW aKTaMM;

« obecneyeHne oNTUMaNbHOMO pexnmMa Tpyaa u
OTAbIXa;

« obecneyeHne NepcoHania nHAMBNAyanbHbIMM
CpeacTBamMu 3aLLMThI;

« OLeHKa NpodeccMoHasbHbIX PUCKOB B 001acTK
6esonacHoCTM.

B pane MeanumMHCKMX yupexxaeHnin AeincTByeT NporpaMmmMa «Hy/1IeBOrO TPaBMaTM3May, Harnpas/ieHHas
Ha NpeaynpeXkaeHre HeCYacTHbIX C/TyYaeB U MOBbILLEHWE YPOBHS 6€30MacHOCTM COTPYAHNKOB. 4

2TOro BHeApPEHbI:

* MOSTOXEHNS O NopsaKe yYeTa MUKPOTPaBM U
paccnefoBaHNs HeCYaCTHbIX ClTyYaeB: cucTe-
MaTuyeckoe GUKCUPOBaHNE N aHaIn3 UHLM-
[EeHTOB MOMOraeT BbIABNATL NPobieMHble
30Hbl M NpeaoTBPaLLAaTb BO3MOXHbIE yrpo3bl;

* perynspHble NpoBepky 6€30MacHOCTH: NPOBO-
OATCS BHYTPEHHME ayanTbl, KOHTPO/b COCTOS-
HNs 06opynOBaHNA U PaboUnxX MecT;

CuncTema oxpaHbl Tpyda B MeAMLUMHCKUX yUpexk-
OEHNAX CETUN PEryNapHO adanTUPYeTCs K uame-
HAOLLIMMCS TPebOoBaHNAM 3aKOHOaTeNbCcTBa. B
2024 rony ObiNn BHECEHbI UBMEHEHWS B TOKaslb-
Hble HOPMaTWBHbIE aKTbl B CBA3M C OOHOBEHNEM
nopsiaka NpoBeaeHns 0byYeHns No oxpaHe Tpy-
03 M OUEeHKM nNpoeccroHanbHbIX pUckoB. B pam-

¢ MeOMLMHCKME OCMOTPbI U MpoduiakTmKa
npodeccnoHanbHbiX 3ab0NeBaHNin: opraHmn-
30BaHO NPOXOXAeHWe 06s3aTesbHbIX NpeaBa-
PUTENBbHBIX N MePUOaNYeCKUX MegNUUHCKNX
OCMOTPOB.

Kax 3TUX U3MEHeHW peanim30BaH PUCK-OpPUNEH-
TVIpOBaHHbII\/JI noaxon, I'IO3BOJ'I9HOLLI,I/IVI YYnTbIBATb
cneundunky paboumx MecT 1 TEXHOMOrNYecKmx
NPOLLeCCOB, a Tak>xXe 0OHOB/IEHbI MPOrPamMMbl
NHCTPYKTaxkKel 1 0by4yeHns, NpuBeaeHHble B CO-
oTBeTCTBNE C rEl,eVICTByPOI_I_I,l/IMl/I HOpMaTnBamMn.

16 »
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be3sonacHocTb paboyero mecTta

B meaouunHckon cdhepe, rae COTPYAHNKN HYaCcTO CTaNIKMBAKOTCA C OMaCHbIMM
BeLL,ecTBaMm, OUOIOrMYeCcKMMmn pUckamm 1 CoXKHbIM 0bopyaoBaHnem, obecrnedeHme
©e3onacHOCTM paboyero mecTa aBN9eTCA KpUTUUYECKN Ba>KHbIM.

+ [poBeneHune perynapHbIX UHCTPYKTaXKen 1 TPEHUHIOB Mo TexHnKe 6e30nacHoCTM A9 BCex
COTPYAHMKOB (He pexke OOHOro pasa B NOArofa v exekBapTasibHO A9 COTPYAHMKOB, paboTa-
IOLLIMX B OMACHbIX YCIOBUSAX).

+ [poBeneHne NpeaBapUTENbHBIX U MEPUOANYECKMX MeANLMHCKMX OCMOTPOB C Nnepegaveit
oT4yeTHOCTM PocnoTpebHaazopy.

+ Pa3zpaboTka 6e30mnacHbiX MapLIpyTOB NepeaBUKeHUs MO TEPPUTOPUN MEONLMHCKUX yUpesK-
OEeHWNIN C pasaenbHbIMY MOTOKaMM NepCcoHana v NaumneHToB, a Takxke obecrnedeHne CoTpyaHm-
KOB TPaHCMOPTOM.

» YcTaHOBKa 3HaKOB 6€30MacHOCTM Ha TEPPUTOPUM MEANUMHCKUX YUPEXAEHU B COOTBET-
ctBumn c FOCT 12.4.026-2015.

+ ObecneyeHure cpeacTsammn UHOMBUOYAbHOW U KONNEKTUBHOM 3aLLMTbI COTPYOAHUKOB, pabo-
TaloLMX B OMACHbIX YCOBUAX TPYOA; 3aKyMNKa, XpaHeHWe, Bbldada 1 ydeT cpeacTB MHAMBUOY-
aNbHOW 3aLLNTbI.

« TecTupoBaHue 060pyL0BaHMA, UCMONb3YEMOTO B MPOM3BOACTBEHHbIX MPOLeccax U B Meau-
LMHCKOW 0eaTeNbHOCTKN, Ha COOTBETCTBMNE TpeboBaHMAM 6e30nacHOCTM Neped BBOLOM
B 3KCMIyaTaumio.

» PaboTbl C BbICOKOW CTEMEHbIO PUCKa BbIMOHAKOTCS B CUCTEME AOMNYCKOB K paboTe, aHanorny-
HO PaboTatoT KOHTPAreHTbl, K KOTOPbIM NMPeabaBNAOTCA AONOMHUTEbHbIE TPeboBaHNS
B 06/1acTn 6e30MacHOCTU.

O6yueHune B 06/1aCTM OXpaHbl TPyOa

ObyueHune coTpyaHUKOB B 06N1aCTV OXpaHbl TPYAa ABNSETCA HEOTbEMTEMOM YaCTbio
cuctemMbl obecnedenunsa 6esonacHocTu B 'K «MO Megunkan.

B MeONUMHCKNX ydpeXXaeHNAxX Komnanuu Peann3yroTCa pa3nnyHblie Nporpammbl NOAroTOBKKM, HanpaB-
JIeHHble Ha POPMUPOBAHME 3HAHNN N HABbIKOB, HEOOXOAMMbIX 4719 6€30MacHOrO BbINMO/THEHNS MPO-
dheccnoHanbHbIx 0693aHHOCTEN.

B yupexaeHunsx paspaboTaHbl U AeNCTBYIOT MPOrpamMMbl BBOAHOTO MHCTPYKTaXa, NepBUYHOIO UH-
CTPyKTaa Ha paboyem mecTe, 00yUeHns No OKasaHMo NepBOi MOMOLLIM MOCTPaAABLLMM, NCMOMb30-
BaHWA CPEOCTB MHAMBWAYANbHOM 3aLLMTbI, @ TaKXKe NPorpammbl Mo 6€30MacHbIM MeToAaM M Npruemam
BbINOSIHEHNS PAabOT B YC/IOBUAX BO3AENCTBUS BPeOHbIX 1 ONacHbIX hakTOpOoB.

~ MexaHusmbl o6ecneueHmns 6esonacHocTn pabouero mecra N

®dopmaTtbl 06yueHus

MHcTpyKTaXku No oxXpaHe TpyAa Cra)kupoBka Ha pabouem Mecte

[ng HOBbIX pabOTHMKOB 1 COTPYAHNKOB,
BbIMO/THAOLLIMX PabOTbl MOBbILLIEHHOW

Bce coTpyaHMKmM NpOXoasaT BBOAHbIN UH-
CTPYKTax Mpu npreme Ha paboTy, a Takxe
NePBUYHbI MHCTPYKTaX Ha paboyem me- OMacHOCTK, MPeAyCMOTPEHBI MPOTrPaMMb
cTe. B 3aBUCMMOCTM OT XapakTepa BbInos- CTaXKMPOBKM MO, PYKOBOACTBOM OMbITHbBIX
HAeMbIX 0OA3aHHOCTE OpraHn3yroTCS HaCTaBHMKOB.

LeneBble U BHEMIaHOBbIE MHCTPYKTaXMN.

OMNCTaHUNOHHDbIE U OYHbIe
dopmbl 06yueHus

O6yueHue B yue6HbIX LLleHTpax

[na pykoBoguTenen, CneumaamcToB 1
Y/IeHOB KOMUCCUI MO OXpaHe Tpyhda opra-
HM3yeTcs 0by4YeHVe B akKpeaAUTOBAHHbIX
0OpaszoBaTesbHbIX LLeHTpax C nocenyro-
el NpOBEPKOM 3HAHWNA.

B psipe yupexkaeHuii BHeapeHbl 31eKTPOH-
Hble KypCbl M TECTUPOBaHWE A1 OLLeHKMN
3HAHWI, @ Tak>Ke MpaKTUYeckme 3aHaTus
Mo OKa3aHMo MepPBOI MOMOLLIM.

B pane megnumHcknx yupexaeruii 'K « M Meavkany» paspaboTaHbl yHMKaNnbHble y4ebHble
NPOrpammbl, afanTMPOBaHHble K cneundunke 4esTenbHOCTM NepcoHana. Tak, B KIIMHUYECKOM
rocnutane MD GROUP 6bin1 co3gaHbl KOMMIEKCHble y4ebHble MaTepuarbl, OXBaTblBatoLLne
BOMPOChI 6€30MaCcHOro BbINOMHEHMS PabOT NpY BO34eNCTBUM BUOMOrMYeCKNX, XUMNUYECKUX 1
hursnyeckmx hakTopoB. ITU NPOrPaMMbl MO3BONAIOT yUUTbIBATb NPO(ECCUOHANBHbBIE PUCKMN,
BbISIBSIEHHbIE B X0 CNeLnanbHOM OLEHKW YCIOBUIA Tpyaa.

B 2024 roay B ogHOM u3 yupexaeHnin KomnaHum 6bii peannsoBaH NpoekT rno paspaboTke

11 HOBbIX MPOrpaMm 0byUYeHUs C BKIKOUYEHNEM DK3aMeHaLIMOHHOT0 TecTUpoBaHua. Mporpam-
Mbl OXBaTbIBaOT LUMPOKUI KPYT COTPYAHMKOB, BK/IHOYAA MEOANLNHCKNN U MAAALWLNIA MeaULNH-
CKWI NepCcoHar, COTPYOHUKOB PECTOPaHHbIX CY>KO, MpaveyHblX, MHXEHEPHO-TEXHUYECKOro
nepcoHana v Apyrux cneumanmcTos.

\. J
BaxkHol YacTbto O6pa3OBaTEJ'IbHOI'O npouecca KonnyecTtBO COTPYLHUKOB, NpoLueLmnx
ABAETCA o6yqu|/|e OKa3aHMKo nepBon NOMOLLIN o6yqume B O6J'|aCTV| OXpaHbl Tpyaa, Yerl.
nocTtpagaswmm. Kypcbl TpoxoadaT Bce COTPYAHW-

KV BHE 3aBUCUMOCTW OT 3aHMMaeMOM OOMXKHOCTU. 2 975

Vcnonb3loBanue CN3 - oanH 13 npuoputeT-

HbIX acnekToB 0by4deHns. CoOTpyaHUKM N3yya- 2199
FOT NpaBuIa NPUMEHEHMS 3aLLUTHbBIX CPeACTB, >
o0bsa3aTeNnbHbIX Npu paboTe B yCI0BUSIX BpeaHbIX

M OnacHbIX akTOPOB.

[ng npoBepky yCBOEHHOrO MaTepurana B yy-
peXOeHUsX 0elCTBYeT CMCTEMA TECTUPOBAHUS

1 NPOBEPKM 3HAHWIA. B HeKOTOpbIX yupexxae-
HWUSIX CO30aHbl KOMUCCUW MO NPOBEPKE 3HAHNN,
cocTogdume N3 aTTeCToBaHHbIX CneunasncToB no
oxpaHe TpyAaa. [1o ntToram oby4eHns COTpyAHNKM
NpPOXoadT TeCTUpPOBaHMe N NOJTy4atoT yooCToBe- 2022 2023 2024
peHus yCTaHOBMEHHOro obpasua.
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OxpaHa
OKPYy>KatoLLen cpeqbl

YnpaBneHne oXpaHoW OKpPY>KatoLLLEeEN cpeapbl

'K «M Meponkan» oco3HaeT CBOK OTBETCTBEHHOCTb 338 MUHVMM3aLMIO
BO34ENCTBUA MeANLMNHCKON AeATeNIbHOCTM Ha OKPY>KatoLLYO cpeay w1
NPUBEPXKEHHOCTb MPUHLIMNAM YCTOMYMBOTO Pa3BUTUSA. DKOIOrnyeckas nonmTmka
KomnaHunn HanpaBneHa Ha NpeaoTBPaLLEHNe 3arpa3HeHnii n CTporoe cobntogeHmne
NPUPOOOOXPAHHOIO 3aKOHO4ATENbCTBA.

KomMnaHus CTpemnTcs yumTbiBaTb 3KOMOrMyeckme
acneKTbl Ha BCeX 3Tanax CBOen AeaTeNbHOCTH,
BKJIOYAs CTPOUTENBCTBO M 3KCMyaTaumio Meam-
LUMHCKUX yYpeXxxaeHuni, 3akynky obopynosaHus

1 PacXoOHbIX MAaTEPUASIOB, @ TakXKe yTUIN3aumto
otxopoB. K «M Megunkan» npuaep>XunBaeT-

€ NpUHUMNa cobntofeHNs NpaBa YenoBeKka Ha
©naronpuaTHYO OKPY>atoLLLYyO Cpefy, CTPEMUTCS
YYNTbIBATb 3KOOrMYeCKMe acnekTbl U MHEHWE
06LLECTBEHHOCTH MNPU NNAHUPOBAHNN AeATe b-
HOCTW. 32 OTUYETHbIN NepUo Ha OXPaHy OKpPY>Kato-
LLIei cpeapl Oblno HanpasieHo noyuTu 20 MIH pyb6.

KomnaHusa cHuaeT HeraTMBHOE BO34eNCTBMe
XO3A9NCTBEHHOM M MHOM AeATenbHOCTN Ha OKPY -
>KArOLLLytO cpefly B COOTBETCTBUW C HOPMATMBA-
MK B 06N1aCTM OXpaHbl OKPY>KatoLLLen cpeapl C
MOMOLLLbKO MCMOb30BaHMS HaUAYYLLMX 4OCTY M-
HbIX TEXHOMOTUIA 1 C y4ETOM SKOHOMMYECKUX 1
coumanbHbIX PaKTOPOB.

MpuHumnbl v nogxoapl 'K «MJ Meaukan» B 06-
NacTn OXpaHbl OKPY>KatoLLel cpeapbl MOSTHOCTbIO
COOTBETCTBYIOT TPEOOBAHNAM POCCUNCKOTO
3aKOHOAATebCTBA U MeXOyHaPOOHbIM CTaH-
naptam. MeomunHckmne ydpexxaeHns Ipynnbi
ABNAOTCSA NOAHaA30PHbIMM 06bekTamm Pocro-
TpebHaasopa n MuHMcTepCcTBa 3A4paBoOXpa-
HeHnsa PO, npoxodaT perynapHble NpoBepKn 1
npenoCTaBNAOT OTYETbl O COOOAEHMM KO0~
rMYeCKNX HOPM.

K «M Megukany» He ABNAeTCA 3HAaUYNTENTbHbIM
3MUTEHTOM MapPHUKOBbIX FA30B 1 3arPA3HAOLLMX
BELLECTB, He OKa3biBaeT HEeraTUBHOIO BANAHUA Ha
BropasHoobpasme permnoHoB NPUCYTCTBUS.

Cuctema meHepxmeHTa I'K « MO Megukany
COOTBETCTBYET TPebOBaHMAM CTaHOAPTOB

[OCT P MCO14001-2007 «Cunctembl 3koN0rnye-
ckoro meHegkmeHTay n FOCT P ICO 50001-2012
«CNCTEMbl SHEPreTUYeCcKoro MeHeaXKMEHTa.

B 2024 roaoy KomnaHua He gonyckana HapyLeHW NpupoaoOXPaHHOro
3aKOHOAaTeNbCTBa, MOATBEPXKAAA BbICOKMI YPOBEHb 3KOTOMrMYECKOn

OTBETCTBEHHOCTW.

Bo Bcex MeaMLIMHCKUX yUpeXXAeHUAX Ha3HaueHbl COTPYAHUKM, OTBETCTBEHHbIE 3a PpaLMOHasIbHOe UC-
nosib30BaHME PECypCcoB 1 ynpaBneHne otxoaamu. OCHOBHbIe HanpaBrieHUsl paboTbl BKJIOYAIOT B ce6s1:

=0

C06ﬂIOAEHMe 9KOJIOrMYECKUX HOPM U perynupoBaHue AeATe/IbHOCTU

Me,EI,VILI,I/IHCKVIe yypexgeHnda KOMnaHunm pa60Ta+0T B CTPOromMm CooTBeTCTBMN C Tpe6OBaHl/IﬂMI/I CaHn-
TaAPHbIX HOPM, BK/TKOYa4dA CaHHVIH, N NpenoCTaBnArOT peryndpHblie OTYETbI B HaA30PHbI€ OPraHbl.

<

)

~ a
- <

)

DHeproachekTUBHOCTb U pecypcocbeperkeHue

B yupexxaeHunsax BHegpsatoTCS Mepbl MO COKPaLLEeHMIO pacxoAa SHePropecypcoB 1 BoAbl, YTO
[OCTUIraeTcs 3a cYeT ONTUMM3aLMM SHEPrOoN BOAOMNOTPebNeHns, MCNonb30oBaHKs sHeprocbepe-
ratoliero o6opyaoBaHNs 1 CUCTEM MOHUTOPUHIA NoTpebieHnsa pecypcos.

>
~ QM N
SdpheKTUBHOE yNpaBneHUe MEAULMHCKMMMU 1 GbITOBBIMM OTXOAAMM

Bce CbVIJ'Il/Ia}'IbI KOMMaHun obecrnednsatoT HagnexXxatllee yrnpapreHne OTXoaamMu, 3aK/1io4ad KOH-
TPaKTbl CTIMUEH3NPOBAHHBbIMN OPTraHnN3alnAMnN Ha NX BbIBO3 N YTUNN3aUNKO, BHEOPAKOTCA NHNLN-
aTNBbl MO CHNXEHWIO O6paBOBaHVI$'-I OTXO0O0B, YTO NMO3BOJIAET MUHUMUN3MPOBATb 3KOJTOrM4YecKne

PUCKW B 3TOM obnacTu.

/

[ToTpebneHne sHeprum

ObecneyeHune HaaeXXHOro U 3PEKTUBHOIO SHEProCHAOXEHNSA ABNSETCS
NPUOPUTETHOM 3ada4den Ana megmunHckmnx yupexaenuin 'K « MO Megukany.

KnuHunkun n rocnutanu Komnaxsum nonyyatot
3/1eKTPOIHEPT MO OT FOPOACKMX SHEProCObITO-
BbIX KOMMaHWI, @ Ha OTAe/bHbIX 06bekTax pyHK-
LMOHMPYHOT aBTOHOMHbIE ra30Bble KOTe/bHble,
obecneuymBaroLLne OTOMNIeHME U ropadee BOOO-
CHabykeHMe. DTO NO3BONAET NoAaepKMBaTh bec-
nepeboliHyo paboTy BCeX MeAULMHCKMX Noapas-
OeneHul, B TOM Yncne oTaeneHunii UHTEHCUBHOM
Tepanuu U Xupyprudecknx 61okos, rae ctabusb-
HOE SHEepProcHabXeHne KPUTUYECKN BasKHO.

KomnaHus ctporo cobntopaet TpeboBaHmns
®epepanbHoro 3akoHa «O6 anekTposHepreTnke
N2 35-D3, nocTaHoBeHus [NpaButensctsa PO,

a Tak>ke Apyrve HoOpMaTMBHO-MNPaBOBbIE aKTbl,
perynupytoLme notTpebneHme 3n1ekTpo- 1 Teno-
SHeprum.

[MoBbilleHne 3HeproahdeKkTUBHOCTN — OAHO

N3 KtOYEBbIX HaNpaBIeHNn 0esTenbHOCTH
KomnaHum, cnocobcTBytolee He TONbKO CHU-
>KEHUWIO 3aTPaT Ha SHEepropecypcbl, HO U yMeHb-
LEeHWIo BO3OENCTBUSA Ha OKPY>KatoLLyto cpesy.
BHeapeHue sHeprocbeperatoLmx TeXHOMor i
NMO3BO/AET NOBbICUTb ONMepauUmnoHHyo addek-
TUBHOCTb, CHU3WTb Yr/1epodHbIli cned n obecne-
YUTb KOMOPTHbIE YCIOBUS A1 NALMEHTOB 1
nepcoHana.

KomnaHua cTpeMnTca K ganbHenemy CHUXEHNIO SHepronoTpebieHns
Oe3 yulepba Ang KayecTsa MeANLIMHCKMX YCIVT.

120 »



A K COAEpXKaHNO

<121

» [opoBoli oTyeT 2024 » YcToumBoe passutue

Onsa poctmxeHus atux yeneii 'K «MJ, Megukany peanusyeTt KOMMIEKC Mep Mo ONTUMU3ALLUM SHEP-
ronotpebneHus, BKioYasn:

* aBTOMATU3MPOBAHHbIE CUCTEMbI YIPaABIEHNS * pauMOHanbHOE UCMO/b30BaHNE SNeKTPO-
OCBeLLEeHNEM: MHTeNNeKTyasbHble CucTe- 0b0pyaoBaHNA: perynapHbIii KOHTPOSIb 3a
Mbl PEFYTMPYIOT BK/IKOYEHME U OTKIIIOUEeHNe paboTo MeanLMHCKOro 060pya0BaHNS,
HaPY>KHOrO OCBELLIEHNS C YY4ETOM YPOBHS OTK/IOUEHME HEUCMONb3YeMbIX NMPUOBOPOB U1
@CTeCTBEHHOr O CBETa U BPEeMEHN CYyTOK; MOZepPHM3aLMA CTAapbIX CUCTEM;

e ONTMMMN3aUNKO NCTONTb30BaHNA OCBELLUEHNA e OoNTMMMN3alnto pa6OTbI CNCTEM BEHTUNALUNN N
B MOMeLLIEHNAX! B Hepa6o'~|v|e YaCbl OCHOBHOg€ KOHONMUMNOHMPOBaHUA: BHeAPEeHNE TEXHOMNOr N
ocCBelleHNne B KoOpnaopax n Xosiax MHTENNEKTYa/IbHOT O perynnpoBaHng Temre-
OTK/MKOYaEeTCH, OCTaeTCd NMNLLb aBapI/IVIHOQ PaTypbl 1 BO3OYLUHbIX MOTOKOB OJ14 CHMXXEeHNA
ocBelleHne; SHEeprosaTtpar,

* UCMOJIb30BaHue aHeprosadekTnBHoOro » 00y4yeHuVe nepcoHana NpUHUMNam sHepro-
0b0opynoBaHWs: Nepexom Ha CBeToANOAHOe cbepexkeHns: npoBeaeHne PasbaCHUTETbHON
OCBeLlleHMe BbICOKOrO Klacca aHeproaddek- paboTbl cpean COTPYOAHMKOB A1 MOBbILIEHMS
TBHOCTU (A, A+, A++) CHUXAET 3Hepro- NX OCBELOM/IEHHOCTH O PaLLMOHANIBHOM
notpebnexue; MCMOJIb30BaHNN 31eKTPOIHEPTUN.

MoTpebnenne sHeprum, [/«

BopgonoTtpebneHune

PaunoHanbHoe NCNob30BaHMe BOOHbIX PECYPCOB SBSETCSH Ba>XHOM YaCTbto
akonormyeckon nonutnkm 'K « M Meaukany. dddhekTBHOe BogonoTpebneHme
He TONTbKO CHUXAET 3aTpaThbl Ha BOAOCHAOXEeHMe, HO U CMOCODCTBYET yyULLEHNIO
3KO/10MMYeCcKomn CUTYaLMn B permoHax npucyTcTema KomnaHum.

OCHOBHbBIMM UCTOYHMKAMM XOJTOAHOIO M ropsaye-  CKUX yYpexKaeHui, Mocsie Yero nCnosib30oBaH-

rO BOOOCHAOXEHUA MeANLMHCKUX YUpexXdeHni Has Bofa NoCTynaeT B ropofCKMe KOMIeKTopbI.
KomMnaHum 9BnstoTCA ropoAcKkmne BoO4oNpOBOA- VcknioueHnem sBngeTcs knactep «JlannHoy, rae
Hble ceTu. [lna obecneyeHuna becnepeboliHomn nepen cOpocom B NpuTok pekn MeaseHKn CTou-
nofAadv ropsiyeit BoAbl B OTAEbHbIX KITMHUKAX Hble BOZbl MPOXOAAT MHOrOYPOBHEBYIO OUUCTKY.

N FOCMUTANSX MCNOJIb3YHOTCS HAaKOMUTENbHblE KauecTBO 0UMLLEHHbIX CTOKOB KOHTPOSIMPYETCS
6oinepsbl. Bknactepe «J1anmHo» BogoOCHab- nabopatopuamm PocnoTpebHanzopa n MuHu-
>KEHMEe OCYLLLeCTBSETCS 3a CYeT apTe3naHCKmx CTepCTBa 3KOMNOMMM N MPUPOAOMONb30BaHMS
CKBaXMH, YTO MO3BOMAET MOBbICUTb aBTOHOM- MockoBckoi 061acTH, @ OUUCTHBIE COOPY>KEHNS
HOCTb 0OBbekTa 1 obecneunTb NaunMeHToB U KnacTepa peryngapHo NpoxXoasaT TeXHMYeckoe
nepcoHasn Ka4eCcTBEHHOM BOAON. obcny>xmBaHme ana obecnedyeHns nx becnepe-

6oiHOM 1 3chdekTBHON PaboThI.
OTBeneHne CTOYHbIX BOA, OCYLLLECTBISETCS Yepes

BHYTpPeHHNe CMCTeEMbIl KaHaIM3aunn megnunH-

B uensix noBbieHUs 3deJeKTMBHOCTVI Bonon0'rpe6ne|-ma U MUHUMU3aL U NOTEPDb BOAbI
B MEAULIMHCKUX YUpeXXaeHUsaXx rpyl'll'lbl peanu3yroTca cneapyrouiue mepbli:

HavmeHoBaHne 2022 2023 2024
MoTpe6neHune anekTposHeprum, B T. U.: 120 052 118 600 126 912
B rocnuTansax 109301 108 654 113789
B KJIMHMUKAX 10751 9946 13123
MoTpe6neHune TennosHeprum, B T. U.: 333998 334515 325905
B rocnutanax 296578 285632 282887
B KJIMHMKaX 37420 48883 43018
CymmapHoe noTpebrieHne sHeprum, B T. U.: 454 050 453115 452817
B rocnuTansax 405879 394286 396676
B KJIMHMKaX 48171 58829 56141

MK «M Megukan» npofonaeT COBEPLLUEHCTBOBATb CBOKO CUCTEMY SIHEPrOMEHEXKMEHTa, OpUEH-
TUPYACh Ha MexxayHapoaHble ctaHdapTel TOCT P MCO 50001-2023, 1 cTpeMUTCS K AanbHenlemy
CHUXEHUIO sHepronoTpebneHna 6es yulepba ans kayecTBa MeamuUmMHckux yenyr. B 2024 roay cym-
MapHoe aHepronoTpebneHmne yupexaeHnii Komnanum HesHaunTenbHO COKPATUIOCh M3-3a CHUXKEH WS
noTpebeHns Tenna n NPUPOOHOro rasa B HEKOTOPbIX FOCMINTANAX N KITMHUKaX.

MoTpebneHne 6eH3unHa, /1 MoTpebneHve gusens, /i

71937 19177 33339 38990

91114 2022 E 72329

65 412 22747 18637 32559
88159 2023 H 51196

2022

2023

51524 28072 14937 32850

]

2024

79596 2024 47787

@ (ocnuTtanu s KnvHukn @ (ocnuvTtanu E  KnnHukm

MOHUTOPWHT 1 CBOEBPeMeHHOoe 0By KMBa-
HWe BOAOMPOBOAHbBIX CUCTEM: PErynspHble
NMPOBEPKU MHXKEHEPHbIX CETEN, onepaTuBHOE
BbIsiBIEHWE 1 yCTpaHeHMe NpoTeyek, 3aMeHa
yCTapeBulero obopynoBaHus;

MNCNOMb30BaHME COBPEMEHHbIX TEXHOIOM I
BodoOCOepexeHns: yCTaHOBKa OECKOHTaKT-
HbIX CMeCUTesIei n CeHCOPHbIX KPaHOB, YTO He
TONBKO CHUXKAET Pacxof BOAbl, HO M yMeHbLLa-
eT PUCK pacnpocTpaHeHns uHdekumni;

ONTUMM3ALUNSA CUCTEM NMOMMBA: MPUMEHEHME
KanenbHOro 1 aBTOMaTU3MPOBaHHOMO OpoLLe-
HNS 019 YXOAa 3a 3e/1eHbIMM HacaxXKaAeHNaMN
Ha B/1aroyCTPOEHHbBIX TEPPUTOPUAX KITUHUK U
rocnuTanem;

ocBefoMeHne 1 0byyeHne nepcoHana:
NpoBeAeHWe MHCTPYKTaXe U TPEHUHIOB MO
paunoHanbHOMY BOAOMOTpebneHunto, BHeape-
HVEe NPaKTUK OTBETCTBEHHOrO OTHOLLEHNS K
MCMOSTb30BaHNIO PECypPCOoB.

KomnaHus cTporo cobnogaeT poccuitckme 3aKoHoAaTebHble M 9KOTOrnmyeckne cTaHaapTbl B 061acTy
BOAOMOTPEDNEHNS U CTPEMUTCS K JaSibHEeNLLEMY NOBbILLEHNIO 3(PMEKTUBHOCTM yrpaBieHns BOAHBIMU
pecypcamu. B nepcrnekTuee paccMaTpuBatoTCs AONOHUTE IbHbIE MePbl, BK/HOYas MOBTOPHOE UCMOSb-
30BaHMe TeXHNYECKOW BOAb! U MPUMEHEeHNe MHHOBALMOHHBIX TEXHOMOMMIA OUUCTKU.

MoTtpebneHne Boabl, k6. M

251734 33348

242114 19870

2023 261984

251803 24823

2024 276 626

@ (ocnuTanu s KnvHukn

122 »



A K COAEpXKaHNO

<123

» [ogoBon oTueT 2024

» YcToumBoe passutue

Ob6palleHne c oTXogamu

[MpaBunbHaa yTUNM3aLUmMsa U cokpalleHne o6 beMoB 0OpaszoBaHNA OTXO40B SABIAETCS
npuoputeTHol 3apaden 'K «M Megukany. KomnaHus CTpeMnTca He TObKO K
©e30nacHoM yTunmn3aumnm oTXo00B, HO N K CHUXKEHWIO X 0OBbEMOB, BHEOPEHMIO
NPUHLUNMOB UMPKYNSPHOM SKOHOMUKN N MUHUMU3ALMN HEraTUBHOIO BO3AEMCTBUS
Ha OKPY>KatoLLyto cpeay.

Bce knnHmkn 1 rocnutanu KomnaHum CTPOro crefdytoT roCyaapCTBEHHOMY 3aKOHOAATENbCTRY,
CaHUTAPHO-3MUAEMUONIONMYECKUM HOPMaM 1 pa3pabaTblBatoT COOCTBEHHbIE perflaMeHTbl Mo yrpaB-
NEeHUIO OTXOAaMN. B yupesxxaeHusx 0encTByoT Nporpammbl MPON3BOACTBEHHOIO KOHTPOJIS, CXEMbI
obpalLeHnsa C OTXOAAMM Y MHCTPYKLMN MO MX 6e30MmacHOMyY XpaHeHuto, nepepaboTke 1 yTunmnsaumm.

B MeaMUMHCKMNX yupeXXaeHUsX KomnaHum o6pasyloTcs pasfiMyHble BUAbl OTXOA0B, KOTOpble Knac-
cudpmumpyrorca B coorsetctBum ¢ CanluH 2.1.3684-21:

2022

2023

OTXOfbl, B/IM3KME MO COCTAaBY K TBEPAbIM KOM-
MyHanbHbiM oTxodam (TKO);

knacc b: anngemmnonornyecku onacHbole
0TX0[bl, TPEOYIoLLME OCODbIX YCOBUIA
obe33apaxxmBaHus;

Knacc B: upe3BbiyailHO aMMaeMNMONornyeckm
onacHble OTXOAbl, Mognexalume obgsaTtens-

e Knacc A:anugemmonoruyeckn 6e3onacHble » Kknacc [: TOKCMKOOrnyeckn onacHbole oTxoapl

[-1V knaccos onacHocTH, TpebytoLme 0cobbix
MeTO[OB yTUAM3aLMNY;

knacc : pagmoakTnBHble OTXOoabl

(B 2024 roay Takune oTXobl B y4pexaeHNsax
Mpynnbl He 06pa30BbIBANINCD).

HO CTepunnnsaunm NN YHNYTOXXEHUHO;

KoHTposb 3a npoleccamm obpalleHns ¢ oTxogamu B yupesxkaeHuax 'K « MO Megukany» ocyLlecTsna-
eTCs rNaBHbIMN MHXEHepamu, CTapLUMMN MeONLMHCKUMK CECTPaMM NN CneunanbHO Ha3HadeHHbIMK
OTBETCTBEHHbIMU NIULAMN.

OnacHble oTxopl NnepepabaTbiBaOTCA N YTUNU3UPYIOTCA MO0 COOCTBEHHBIMM CUTAaMN YUPEXKOEHNN,
nmbo nepenatoTCs CneumanmsnpoBaHHbIM NoAPSAYMKam. B ciydae camocToaTenbHoOM nepepaboTku

MeOMLMHCKME OTXOAbI MPOXOANAT Npouecc obe33apakMBaHus, Noc/ie Yero MoryT 6biTb YTUN3MPOBaHbI

Kak 6e3onacHble TKO. MoapsiaHblie opraHn3aumm obecnednBatoT 3aXOpoHeHe 6e30MacHbIX OTXO40B
N CXKMraHne ocobo onacHbIX MaTepranos.

B knnHnyeckux rocnutansx «J1lannHo» n MD GROUP BHegpeHbl nepefoBble TEXHONOMnmn 06-
paLleHns c oTxogamu. B yactHocTn, ncnonbsyrotcs aBTomaTudeckmne cuctembl ECODAS T300,
KOTOpble obecneynBaoT n3mesibYeHne 1 CTepunn3aLmo MHMEKLNOHHBIX OTXOL0B B Of4HOM
MOJSIHOCTBIO 3aKPbITOW Y aBTOMATU3MPOBAHHOM cucTeMe. DTO 060pyLoBaHMeE NO3BOSISET:

COKpaTUTb 06bem nepepaboTaHHbIXx 0TX0A40B A0 80%;

obecneunTb 6€30MaCcHOCTb KOHEYHOr O MPOAYKTa, KOTOPbI 3aTEM MOXET OblTb YyTUIM3MPOBaH
kak obblyHble TKO;

obpabaTbiBaTb 0 400 Kr 0TXOA0B Kfacca b B cyTku, CHMXKadA Harpy3ky Ha BHELLIHME CUCTEMb!
yTUAM3aLNN.

+ BHeApeHue NPUHLMNOB 6epesx/IMBOro Npoms-

BOACTBA, MMHMMMN3ALMIO OTXOA0B Ha STanax
NNaHMpPOBaHUS 1 3aKyMNOK;

+ pasBMTVE NPOrpaMm No BTOPUYHOM nepepa-

D0TKe 1 COKPALLEHNIO NCMOSIb30BaHNSA OQHO-
Pa30BbIX NMPEAMETOB TaM, IAe 3TO BO3MOXHO
6e3 yuiepba 4N caHUTapHbIX HOPM;

O6pazoBaHMe OTXOO0B, T

4523

3590

3771
2024

@B (ocnutanu s KnvHukn

MonuTtuka o6paieHus c orxogamm KomnaHumn HanpaeneHa Ha coKkpaleHue o6pa3oBaHus OTXOAOB,
ux nepepaboTKy U BTOpUUYHOE Ucnonb3oBaHne. OCHOBHbIe MepPbl BK/IOYaIOT B cebs:

ONTUMMN3ALMIO UCTMOIb30BaHUSA MeONLIMHCKNX
MaTepunanoB O/ CHUXKEHNS 06 BbeMOoB OTXOA0B
knaccabunB;

MCMOoMb30BaHMe 3KOI0rMyeckmn 6esonacHbIxX
anbTepHaTMB B MEANUMHCKMX PACXOOHbIX
maTtepuanax.

262
4785

380
3970

4200

O6palueHune c otxogamm B rocnutanax 'K «M Megukan», 7

HanmeHoBaHue 2022 2023 2024
HeonacHbie oTxoapl, B T. U.: 4190 3316 3485
3axopoHeHue 4190 3316 3399
YTnnnsaums 0] 0 86
OnacHble oTXopAbl, B T. Y.: 333 274 286
3axopoHeHue 0 0 0
YTnnnsaums 333 274 286

O6palueHune c otxogamm B knnHukax 'K « M Megukany, 7

HavmeHoBaHune 2022 2023 2024
HeonacHble oTxoapl, B T. U.: 175 305 330
3axopoHeHue 159 245 310
YTunusaums 16 60 20
OnacHble oTXopAbl, B T. Y.: 87 75 99
3axopoHeHue 14 8 34
YTunusaums 73 67 65
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» KopnopaTuBHOe ynpasneHue

Obpa

eHune [ lpeocenartend

CoBeTa AMpeKTopoB

Bnagumup
Meknep

[Npencenatens
CoBeTa AnpekTopos

3HauYMMbIM
OOCTUXKEHNEM CTano
obbsaBeHMe 33
npoLuenwnin rog,
pekopaHbIX OMBNAEHOOB
B pasmepe

13,7 mnpgp pyo.

YBa>kaemble akLMOoHepbl
N NHBecTopbI!

Mpolenwnii ron ctan Ana Hawer Komnanum BpemeHem cylie-
CTBEHHbIX U3MEHEHNN B 06/1aCTX KOPNOPaTUBHOMO yrpaBieHns.
3aBeplueHue Npouecca peaoMnLnnsaLmMm n pernctpauma Komna-
HuK B kavyectBe MKITAO « M Mepukan I'pyn» B Poccum oTkpbl-
N nepef HaMmu HOBble MepCneKkTUBbLI AN Pa3BUTUSA, MOBLICUN
NPO3pPaYHOCTb HaLllei KOpNopaTUBHOM CTPYKTYPbI 1 yNPOCTUM
B3aUMOAENCTBME C POCCUNCKUMM PerynaTopamu.

Hauano Topros 06blkHOBEHHbIMU akLnaMmn KomnaHum Ha MockoB-
CKOW BUp>Ke Nocse peaoMINLNMNALMM — eLLle OAWH BaxkKHbIl Luar Bre-
pes. Mbl BUOMM NOBbILLEHHbI MHTEPeC CO CTOPOHbBI POCCUNCKIMX
MHBECTOPOB M yBEPEHbI, YTO Hawwa KomnaHus 6yaeT ykpennaTb
no3numnn Ha poiHKe. Mocne 3aBepLUeHnst OTYETHOIO Nepnoaa akLmMm
MKTTAO «MO Megukan Mpyn» 6binm BKtoYeHbl B 6a3bl pacyeTa
MHpoekca MockoBckoin bupykn n Mugekca PTC. 310 3Haummoe
OOCTUXKEHWE NOAYEPKMBAET HALLY PaACTYLLYH POJib Ha POCCUMIACKOM
hOHAOBOM pbiHKE 1 OTKPbIBAET HOBblE BO3MOXHOCTW AN NPUN-
B/I@UEHUNS MHBECTULMIA. BKtoueHue B 3T MHAEKCbI cnocobcTayeT
MOBbILLEHNIO TMKBUAHOCTU HALLWX aKLMI U YKPennaeT 4oBepue CO
CTOPOHbI NHBECTOPOB.

3HaYMMbIM JOCTUXKEHMEM CTaslo OObsABMEHME 33 MPOLLIeALLNI rof,
peKopaHbIX AMBUOEHOO0B B pa3mMepe 13,7 mnpg pyb. 3To cTano
BO3MOXHbIM 6naroaaps ycnewHon peqoMuLnMngaLmm U Hallei no-
CNefoBaTeNlbHOM MOAUTUKE B OTHOLIEHMM CNPaBeaIMBOro pacrnpe-
OenexHua npnbbinv. Mbl NpoaonKaem NpUaePXMBaTbCS MPUHLIM-
NMOB Hallen AMBUAEHOHON MOAUTUKM, HAaNpaBeHHOW Ha CO3adaHne
OONTOCPOYHON LEHHOCTM AN aKLIMOHEPOB.

OOHVM U3 KHOYEBbIX HanpaeneHuii paboTsl B 2024 roagy cTano
aKTUBHOE B3aUMOAENCTBME C UHBECTULMOHHbBIM COODLLIECTBOM.
Mebl npoBenu ABa KoHbepeHL-3BOHKa, B HOAOpe cocTosancs [leHb
WHBECTOpa, rAe NpeacTaBmuTen pykoBoacTea KomnaHum npeacra-
BW/IM CTPATernyeckoe BuaeHme pasBntmns brusHeca u OTBETUNN Ha
BOMPOCHI aKLIMOHEPOB. Mbl Takke NPUHAAN y4acTue B psiae MHBe-
CTULMOHHbBIX MEPOMPUATUI, UTO MO3BOSINIO HAM YKPENUTb CBA3N C
aHanUTUKamn, Bpokepamm 1 YaCTHbIMN MHBECTOPAMMU.

CoBeT OMpeKToOpoOB U MeHedXKMeHT KomnaHumn obnanatoT Bcemu
HeoOXOANMbBIMM KOMMAETEHUMAMN A5 3hHeKTUBHOIO yripaBieHus
KomnaHuer B TekyLmxX ycnosusax. Mbl nocnegoBaTefibHO CTpe-
MUMCS K COOTBETCTBMIO JTYULLIMM CTaHAapTaM KOPHopaTUBHOIO
yrnpaBneHus, BkKaoYas npuHumnel Kogekca KopnopaTuBHOro
ynpasnenuns banka Poccuun. Bnepeaun y Hac HoBble aMbuLMO3Hble
3a4a4n, 1 Mbl yBEpPEHbI, YTO 3a/105KEeHHbIe B NMPOoLLUeLLemM roay
OCHOBbI MO3BOAT HAaM NMPOLOSIKATb yCTOMUMBOE pa3BuTre Kom-
naHuW, yKpennsaTb 4OBepue MHBECTOPOB 1 peasin3oBbiBaTb CTpaTe-
rMyeckme MHMUMATMBbI C y4eTOM MHEHWIA BCEX 3aUHTEPEeCOBaHHbIX
CTOPOH.

Cncrtema KoprnopaTUBHOIo

VIpaBAeHNs

SdhdekTrBHag, r’Mbkasa 1 NogoTYeTHaA CMCTEMA KOPNOPATMBHOIO yNpaBneHns B
K «M Megukany» nexxuT B OCHOBE YCTOMYMBOrO POCTa M NOBbILLIEHUS OBEPUS CO
CTOPOHbI aKLIMOHEPOB, MHBECTOPOB, MALMEHTOB U APYrMX 3aMHTEPECOBAHHbIX CTOPOH.

[aHHas cucTema npv3BaHa nogaepy>kKmsaTb banaHc
NHTEPECOB BCEX CTENKXONAEePOB, a Takxke hopmun-

pOBaTb NPO3payHble 1 CNpPaBeaIMBble MeXaHW3Mbl
NPUHATUA YNpaBieHYeCcKnx peLleHmnii.

KomMnaHns NoCTOAHHO COBepLLEHCTBOBaa KOpP-
nopaTMBHble NpoLLeaypbl KaK B XO4e BbIXOAa Ha
NMoHpoHckyto hoHpoByto bupxky B 2012 roay, Tak

1 B NpOLLecce NosyyYeHns NepBUYHOIO JIMCTUHIA
[eno3nTapHbIX pacnmMcok Ha MockoBckoi Bupxke B
2023 roay. [lononHUTeNbHbIM 3Tanom B Pa3BUTUN
KOPMOPaTUBHOMO YrpaBieHns CTana peaoMmLmnis-
uns Komnanum B Poccninckyo @epepalinto ¢ nocne-
OytoLLein KOHBepTaumen Aeno3nTapHbIX Pacnmcok
B 0ObIKHOBEHHbIe akumuW. Bnarogaps 3Tum waram
'K «M Meavkany» ykpenuaa CBOK KOHKYPEHTO-
CNOCOBHOCTb M MOBbLICK/IA YPOBEHD OTBETCTBEHHO-
CTV Nepep PbIHKOM 1 AeN0BbIM COODLLIECTBOM.

CuncTemHbIM NOAXOA K KOPNOopaTUBHOMY yrpaB-
NeHMI0 CNOCODOCTBYET YKPENnIeHnto penyTaumm
'K «ML Megukan» n noMmoraeT BbICTpanBaTb
[ONTOCPOYHbIE OTHOLLIEHNS C akLMOHEPamM u

napTHepamu. B ganbHeiwem Komnanuga nnamu-
pYeT perynspHo nepecmaTpusaTb M 0O6HOBNATb
BHYTPEHHWe perfameHTbl, a TakKe BHeAPATb
AlydLive MUPOBbIE NPAKTUKW A9 NOAAEPKAHNUS
BbICOKWUX CTaHAAPTOB KOPMOPATUBHOMO yrnpasne-
HUS 1 COXPaHeHUs CTabubHOro pocTa.

Ons obecneyeHmns sahdhekTMBHON AeATeNbHOCTH
1N Npo3padvHoCcTV B KoMNaHnm NpuHATLI pasnny-
Hble BHYTPEeHHWEe HOPMaTUBHbIE OKYMEHTbI 1
NoIoXKeEHWS, BK/TtoYatoLLme:

+ [lonoxeHune o paboTe C UHCaNOepPCKoW
nHdopmaumen;

« [lonoxeHne o KomuteTe no ayauTy;

» [lonoyeHne o KommteTe no kagpam;

« [lonoxeHne o KommteTe No BO3HarpaXk AeHNaM;

» [lonoyxeHne o KoprnopaTnBHOM CeKpeTape;

+ [lonoykeHve o BHyTpeHHeM ayaunTe;

+ [NonoxeHune o AMBUAEHAHOW NONUTUKE;

+  AHTVKOpPPYMNUMOHHAasA NOMMTHKa.

CTpyKTypa KOpnopaTMBHOro yrnpasrieHns KomnaHmm no cocTosHMIO Ha koHel, 2024 roga

——> AOMUHUCTPATUBHOE NOAUYMHEH e

O6uee cobpaHve akLMOHepoB

.ﬁ (DyHKLLVIOHaJ'IbHOe nog4ynHeHne

BHewuHwuii ayautop
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KomuteT no Kaapam
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OTgen BHYTpeHHero ayanTa

KopnopaTusHbIii cekpeTapb

KomuteT no BO3Harpa>xgeHnam

—

MOXHO O3HaKOMUTbCA Ha canTe

C knoyeBbIMM KOpPNopaTMBHbIMW OOKYMEHTaMM KomnaHum
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CoBepLUeHCTBOBaHNE CUCTEMBI
KOPMNOPaTUBHOIO YNpPaBeHns

'K «M[ Megnkan» nocnegoBaTesibHO COBEPLUEHCTBYET CBOK CUCTEMY
KOPMOpPaTUBHOIO yNpaB/eHUs, y4nTbiBas ydllne pOCCUNCKME U MexXayHapoaHble

CTaHOapTbl.

B 2023 rogy KomnaHuns nonyynna crtaTtyc nep-
BWYHOMO IMCTMHIa AeN03nTapHbIX PaCNMCOK Ha
MockoBckot Gupxke, 3aperncTprMpoBas Npo-
crnekT ueHHbix bymar B baHke Poccum. B xope
NoArOTOBKM M peann3aumm JaHHOTO NpoeKTa
KomMnaHuns B TeCHOM coTpyaHunyecTee ¢ MockoB-
CKOV Bunpxket aganTMpoBaia KOpPropaTuBHbIe
OOKYMEHTbI M Npoueaypbl B COOTBETCTBUM C Tpe-
osaHuamm MNpaBun nncTuHra ans 6ymar, obpa-
LwaroLwmxcs B [NepBoM KOTMPOBaNbHOM CMMCKE.
[MocTosiHHOE CnefoBaHKe BbICOKUM CTaHAAPTaM
KOPMNOpaTUBHOIO ynpasseHus noseonset Kom-
MaHWKN yCreLwwHo COOTBETCTBOBAaTbL KPUTEPUSM
MockoBCKOM BUPXKIN 1N yKPennaTb penyTaunio
Ha pbIHKe.

[Mo ntoram pegoMnumnaLmnmn 8 Poccninckyro
degepaumio BHYTPEHHAS HopMaTnBHas 6asa no

KOprnopaTUBHOMY ynpaBieHuto Obifa npueeaeHa
B MOJIHOE COOTBETCTBME C POCCUNCKMM 3aKO-
HoaaTenbcTBOM 1 Kogekcom KopnopaTUBHOMO
yrnpaB/eHns, pekoMeHaoBaHHbIM LieHTpanb-
HbIM BaHkom Poccuiickonn ®epepaumn. JaHHbIn
NPOLLECC NPONCXOAN MNPY HENOCPEACTBEHHOM
y4acTm MocKoBCKOM BUpXKU.

B KomnaHuu BHegpeHa KoMnaekcHas cMcTema
MOHUTOPUHIa 1 perynapHon 0ba3aTesibHOM
OTYETHOCTU, HeobXxoanMasg ANg NoaaepP>KaHns
oymar B [1lepBom KOTHMPOBaNbHOM crincke. Takske
BEOETCS MOCTOSAHHbIN aHann3 U3MEeHeHNM 3a-
KOHOOATeNbCTBA U TPeDOOBaHNIN perynaTopos

B cchepe KOpnopaTUBHOMO yNpaBeHud, 4To
obecneynBaeT CBOEBPEMEHHYIO adanTaumto

M MOBbILLAET YPOBEHb NPO3PaYHOCTU N OTBET-
ctBeHHocTU K «MO Meaukany.

CobntogeHne NpUHUNMNOB 1 PEKOMEHAALINM
Kooekca KopnopaTMBHOIO yripaB/eHUs

'K «MO Megnkan» cTapaeTcsa HeyKOCHUTeNbHO cnenoBaTb Koaekcy
kopropaTueHoro ynpasneHus (KKY)' pekomeHposaHHoro bankom Poccun.

B Tekyuwem rony Komnanua nposena BHyTpeH-
HIOIO oLeHKy cobntoaerHna KKY B pamkax npo-
Lecca peaoMULNNaLmMn?,. 3aBepLUmnB peaoMnLm-
naumto, MK «M Meaunkan» Bnepsbie NyoankyeT
oTYeT 0 CObMOAEHUN MPUHLIMIOB U PEKOMEH-
faumii Kogekca kopnopaTuBHOMO ynpasieHns,
NOATBEPANB TEM CaMblM CBOKO MPUBEPXKEHHOCTb
nepenoBbIM CTaHOaPTaM KOPNOPaTUBHOIO
ynpaBneHus.

wEl CoTueTom o cobnogeHnn NPUHLMNOB 1
pekomeHaaumnin Kogekca kopnopatMeHO-
ro yl'lpaBJ'IEHI/Iﬂ MO>XHO O3HAKOMUTbCHA Ha
cante KomnaHum

ObbikHOBeHHble akunn 'K «M Megunkany
BK/1KOUEHbI B KOTMPOBasIbHbI CMMCOK NEpPBOro
ypoBHA MockoBcKon BUpxK, a Takxe B MHaek-
cbl Mocbupxn n PTC, yTto cBUOeTensCcTByeT o
BbIMOSIHEHMM TYYLLUX MPAKTUK KOPMOPaTUBHOIO
ynpasnenmns. OCHOBHble MPUHLMMbI KOpropa-
TUBHOIO yNpaB/eHus, 3akpenneHHble B Kogekce
KOpnopaTWBHOro ynpaenexnuns badka Poccun,
BHeapeHbl KomnaHumen n oTpaxkeHbl B ee 0T4eTe O
cobntofeHny NpUHLUMNOB 1 pekomeHaaumii KKY.

CobntogeHne npuHumnos u pekomeHaauuii KKY no ntoram 2024 roga

54% 32%

NPUHLMNOB NPUHLMMNOB
cobnogaeTcd YacTUYHO

cobnogaeTtca

14%

NPUHLMMNOB He
cobnogaeTtca

CobntopeHne npuHumnos u pekomeHgaunii KKY no ntoram 2024 roga

1 2 3 4 5 6

1 [ucemo baHka Poccum o1 10 anpens 2014 roga N2 06-52/2463.

2 HaocHoBe meTogonorum, pekomeraosaHHon bankom Poccum nucbmom oT 27 fekabps 2021 roga N2 MIH-06-28/102.

Fnaea 1. [MpaBa akUMOHEepPOB 1 PABEHCTBO YC/TOBUIA ANS 141 o ° ° ° ° °
AKLMOHEPOB Npu OCYLLECTBIEHWNIN MMM CBOUX NPaB

12 o . ° o

13 o °

1.4 °

Utoro: 100% | 0% | 0%
FnaBa 2. CoBeT AMpPeKTOpOB 21 ° ° ° ° ° °

2.2 ° °

2.3 ° ° ° o

24 ° . ° °

25 ° ° o

2.6 o ° o o

2.7 . ° o o

2.8 ° ° ° ° ° °

29 ° °

Utoro: 44%|39%|17%
Fnaea 3. KopnopaTuBHbIli cekpeTapb 31 ° °

Utoro: 100% | 0% | 0%
FnaBa 4. CicTema BO3HarpaaeHus 4JieHoB cCoBeTa 41 ° ° ° °
OVPEeKTOPOB, UCMOSTHUTENbHbBIX OPraHOB U UHbIX
KtOYEBbIX PYKOBOAALLMX PAOOTHNKOB 4.2 o . .

43 ° ° o

Utoro: 40%|20%|40%
FnaBa 5. Cuctema ynpaBneHus puckamm n BHyTpeHHero 5.1 ° ° ° °
KOHTpONS

52 ° °

Utoro: 100% | 0% | 0%
Fnaea 6. PackpbiTre nHdopmaumm o6 obuiecTse, 6.1 ° °
NHOPMaLMOHHAs NoNuTUKa

6.2 ° o o

6.3 o o

Utoro: 29%|57% |14%
Fnaea 7. CyulecTBeHHble KOPNopaTUBHbIE AeNCTBUSA 7] ° ° °

7.2 ° e

Utoro: 40%|60%|0%

®  [IpyHUMN COBMOLAETCS MOMHOCTBIO
®  [lpuHuUMn cobnogaeTcs YacTUIHO

®  [IpuHumn He cobntopaetcs
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OObulee cobpaHne akLMOHEPOB

ObLee cobpaHme akLMOHEpPOB — BbICLLUMA OpraH yrnpasneHns KomnaxHun,
NnpeacTaBnatoLLLMIA NHTEPEeChl BCeX aKLIMOHEPOB.

OHO NPUHUMAET K/THoYEeBble PeLLeHIs MO BOMPOCaM CTpaTermyeckoro pa3BnTnus, pacnpeneneHmns
nNpnObIIKM, HazHadeHns YneHoB CoBeTa ANPEKTOPOB M APYTrnX Ba>kKHbIX aCMeKTOB AesTeIbHOCTH
K «MO Megukany.

B 2024 roay coctosnock asa ObLmx cobpanug akumorepos (OCA). bnarogaps pewenunam OCA B
OTYETHOM rofly 6binn yTBEPXKAeHbI BCe HEOOXOAMMble Mepbl A5 3aBepLUEHUS PeOOMULNMAALMM U YIO-
pagoyeHns kopnopaTtusHbix npoueayp 'K « M Megukan» B COOTBETCTBUM C TPeBOBaHUAMMN POCCUIA-
CKOrO 3aKOHOJATebCTBA U JIMCTUHIOBbIMM npasunamu. KoHkpeTtHble pelueHns OCA npeacTasieHbl B
Tabnuue Huxe.

PelweHunsa O6Lwmnx cobpaHmnii akumMoHepoB, NnpoBeneHHbix B 2024 roay

CoBeT gnpeKkTopoB

CoBet aupektopoB [ K « MO Megukan» oencTByeT B UHTEpecax akLIMOHepPOB
nonpegenseT cTpaTernto passntia KomnaHum, cnocobCcTBys NOBbLILLEHUIO €€
PbIHOYHOW KanuTann3aumm n NHBECTULIMOHHOW NPUBIEKATETbHOCTH.

B cBoei paboTe CoBeT AMPEKTOPOB CTPEMUTCA 0becnednBaTh 4ONTOCPOUHbIN POCT aKTUBOB, NOOOEPXKN-
BaTb LesIeByHo peHTabenbHOCTb BM3HeCa, a Takyke 3alyMLLaTh NpaBa v 3aKOHHble MHTEPEeChl aKLMOHEPOB.
CoBeT ANPEeKTOPOB KOHTPOSIMPYET AeATEeIbHOCTb UCMOMHUTENbHBIX OPraHOB yNpaB/eHus, OTCIeXnBaeT

Popmar v pata MpuHsATbIE peLueHns KBopym, %
nposefeHna
BOCA 1. OpobpuTb PEOOMULIMAALINIO U CMeHY topucanKLmn Komnanum Ha Poccuiickyto Denepalimio 74,74

(PD)

20.02.2024 2. YTBepauTb n3meHeHne nnuHoro 3akoHa (lex societatis) ¢ kNpckoro Ha poccuiickoe Npaso ¢

fatbl pernctpaumn Komnanum 8 PO

3. 3ameHuTb gelicTeytolne Memoparaym 1 Yctas ObLLecTBa Ha HOBbIV YCTaB, yTBEPKAEHHbI
aKuyoHepamm

4. YTBepanTb U3MEHeHUs B HanumeHoBaHun Komnanum ¢ aatbl peructpaumn 8 PO (nonHoe 1
KpaTkoe HarMEeHOBaHME Ha PYCCKOM 1 aHMIMACKOM A3bIKax)

5. [NepeBecT HOMUHASbHYIO CTOMMOCTb aKLMIi 1 YCTaBHbIN KanuTan B pyonv no kypcy baxka
Poccun Ha 30 aHBaps 2024 ropg,

6. KoHBepTupoBaTb ycTaBHbIM kanuTan n3 6 010 000,80 gonn. CLUA B 538 550 161,6872 py6.
(c coxpaHeHrem Kom4yecTBa akLuii 1 nepepacyeTom HoM1HaNa)

7. HasHaunTb AO «MexxpervoHanbHblii perncTpaTopckuia LLeHTpy pernctpatopom Komnaxum Ha
Tepputopun PO

8. Ha3sHauntb Mapka Apkagpesunya KypLiepa leHepanbHbIM AMPEKTOPOM C AaTbl perucTpaumum
Komnanum 8 PO

9. W3meHuTb mecTo HaxoxaeHns Obuectsa Ha ocTpos OkTabpbckuia, . KanuHuHrpag,
KanuHuHrpaackas obn., PO

10. YT1BepanTb 0b6s13aTenscTBo Komnanmnm o6 nHeecTuumsx Ha Tepputopun PO B pasmepe
50 000 000 pyb6. B TeueHne roga ¢ faTbl perncrpaLym 8 PO

11. CoxpaHuTb fencTBytolmii coctaB CoBeTa AMPEKTOPOB Moc/ie peructpaumm B PO

12. YnonHomounte COBET AMPEKTOPOB YTBEPANUTL MPOCMEKT aKLMI 1 peLLeHIe O BbiMyCKe akLmii

13. YnonHomounte M. Kypuepa v W. IykpsHoBy npeactasnats KomnaHuio B PO no Bcem
BOMPOCaM, CBA3aHHbIM C pernctpaupeit B PO 1 BbInycKoM akLuii

FOCA 1. YTBEpAUTb KOHCONMANPOBAHHYHO (DHAHCOBYHO O0TYeTHOCTL KomnaHnm 3a 2023 rof, a Takke 73,47
OTYETbI AMPEKTOPOB N HE3ABUCUMBbIX ayAUTOPOB

25.04.2024 2. Hasnauntb AO «KanT» ayautopom Ha 2024 roa, CoBeT ANPEKTOPOB YMOHOMOYEH

OnpenennTb BO3HarpaxaeHve ayamMtopa

3. HasHauutb B. Meknepa He3aBMCYMbIM HEVCMOMHWUTENbHBIM ANPeKTOpoM v Npeacenatenem
Coseta oupekTopos 6e3 BosHarpaxaeHus (oo FTOCA B 2025 roay)

4. Hasnauntb M. Kypuepa ncnonHutesbHbiM aupektopom 6e3 sosHarpaxaerus (no FTOCA B
2025 roay)

5. YTBepantb C. KanyrHa kak cTapllero He3aBncMmoro AMpeKTopa C BO3HArpaXxaeHem
4000 000 py6.Brog (o FOCAB2025 roay)

6. HasHauntb T. JlyKnHY He3aBUCUMbIM HENCTMONHUTENbHBIM AVPEKTOPOM C BO3HArpaxkaeHviem
1500000 py6. 8roa (ao FOCA B 2025 roay)

7. HazHauuTb B. YcTMeHKO He3aBUCYMBIM HEUCTIONHUTEIbHBIM AMPEKTOPOM C
Bo3HarpaxaeHunem 1500 000 pyb. 8 roa (o FTOCA B 2025 roay)

8. HazHauntb tO. Kyammosa He3aBUCYMbIM HEUCTIONHUTEIbHBIM IMPEKTOPOM C
Bo3HarpaxaeHnem 1500 000 pyb. 8 roa (o FTOCA B 2025 roay)

9. [OmsunpeHapl 3a 2023 rof He BbINAauMBaTh B CBA3M C OrPaHUYEHUAMM, CBSA3AHHbBIMM C
pegomMuumnsaume

10. OpobpwTb 3ameHy aelicTeytoLnx Memopanayma v Yctasa ObLyectsa HOBbIM YCTaBoOM
(C HE3HAUUTENBHBIMU U3MEHEHMAMM), BCTYMNAIOLLIM B CUAY C AaTbl peructpaumn Komnanmm 8 PO

MOMHOTY, AOCTOBEPHOCTb 1 OOBEKTUBHOCTb NMYyHANYHON MHPOPMaLIMK O AesaTenbHoCT Komnanmu,

KnroueBblie uenu gearenbHoctn CoBeta AMpPeKTOpPOB

A

3awuTa 3aKOHHbBIX NMpaB n
MHTEPECOB aKLMOHEPOB

OcyLiecTBneHre KOHTPONSA 3a
MCMNOJTHUTENIbHBIMU OpraHamu

b

OnpepeneHuve cTpaTerum
pa3suTtua KomnaHum

ynpaeneHus

(B

Ob6ecneyeHve ycnoBuii 4ns yBenyeHns
AKTUBOB M COXPaHEHUS peHTabenbHOCTH
6usHeca

Ob6ecneyeHne NOSTHOTbI, OCTOBEPHOCTU
M 06bEKTUBHOCTY NYy6IMYHOM MHOpMaLmmn
o peatenbHocTn KomnaHum

CoBeT OMpeKTOPOB Tak>Ke y4acTByeT B paboTe
CUCTEMbI PUCK-MEHEIXMEHTA Y BHYTPEHHEero
ayauTa, yCTaHaBNMBaEeT OCHOBHbIE OPUEHTUPDI
419 pa3suTns KoMmnaHum Ha ONroCpOYHYo nep-
CMeKTUBY U UTPAET KJIOYEBYHO POJIb B BbISBIEHNUM
N yperynmpoBaHnm BHYTPEHHUX KOH(TMKTOB.

B HacTogLee Bpema NaTb U3 WecTu YneHos CoBe-
Ta AMPEKTOPOB ABAAOTCA He3aBMCKMbIMK. CoBeT
ONPEKTOPOB hopMUpPYyeT COBCTBEHHbIN CINCOK
KaHOMOaToB Ong n3bpaHng Ha ObLem cobpaHum
aKLMOHEpPOB, PyKOBOACTBYSACh HEOOXOAMMbIMM
KOMMETEHLMAMM, OMbITOM U YPOBHEM HE3aBM-
CUMOCTU NOTeHLMaNbHbIX YsieHOB (He3aBUCMMO

OT TOr0, Kakoe KOMMYeCTBO KaHAMOaTOB BblABN-
raeTca akLmMoHepamm). Npu HasHauyeHUn HOBbIX
ONPEKTOPOB BHUMaHWE yaenaeTca Kak npodec-
CMOHANbHbIM JOCTUXKEHUAM, Tak U CMOCOBHOCTU
CchopMMpPOBaTbL CAMOCTOATENIbHOE CYXKAEHME.

[Mpw BCTYNNEHWM B OMKHOCTb KaXKAOMY HOBOMY
yneHy CoBeTa AMPEKTOPOB NpefoCTaBAdeT-

CS MOJIHbIA KOMMIEKT BHYTPEHHUX MONTUK 1
NOMOXEHW, a Tak>Ke AeTanbHas MHpopmMaumns o
CTPYKTYype 1 (hrHaHCOBOM COCTOAHMM KomnaHumu.
Kpome Toro, opraHusyroTcs MHAMBUAYabHble
KOHCYNbTaLUMm MO BONPOCaM KOPMOPaTUBHOIO
yNpaBfeHns, 4To NO3BONSET MaKCUManbHO 3-
hexkTMBHO BBECTU AMPEKTOPA B KOHTEKCT Aes-
TenbHocTu 'K «M Mepukany.

KomnaHuns pykoBOOCTBYETCS KpUTEPUAMM
HEe3aBMCMMOCTU YSTIEHOB COBETa ANPEKTOPOB
3MUTEHTA, YCTaHOBMEHHbIMW NPaBMUIAMM TNCTUH-
ra MockoBckoi 61pxxn. B yacTHOCTK, He3aBuU-
CMMbIM CYNTAETCS KaHOMOAT UM OeliCTBYOLLIMI
yneH CoBeTa AMPEKTOPOB, eC/IM OH He CBA3aH C
KomnaHuel, ee cylleCTBEHHbIM aKLIMOHEPOM,
KOHTPAreHTOM NN KOHKYPEHTOM, @ TaKXKe He
aBnsgeTcs adbPUNMPOBaHHBIM C FOCYAaPCTBEHHOM
CTpYyKTypol. Ecnmn e no dopmasnbHbiM Npr3Ha-
Kam unieH CoBeTa AMPEeKTOPOB HE MOXET OblTb
npu3HaH HesasmcrmbiM, COBET ANPEKTOPOB,
npe e BCero, oLeHNBaeT ero CnocobHOCTb
BbIHOCUTb O6bEKTUBHbIE, [OOPOCOBECTHbIE pe-
LeHus, ypoBeHb NpoteccnoHanbHon kBanndu-
Kauumn, OnbIT, IMYHbIE AOCTUXKEHNUS N Pe3ysbTaTbl
paboTbl B cocTaBe CoBeTa AMPEKTOPOB.
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CoctaB CoBeTa AMPEKTOPOB MO COCTOSAHNIO Ha 31 aekabps 2024 roga

Bnagymup AnekcaHppoBuy
Meknep

<133

Cepreii Bopucosuy
Kanyrun

HOpuit AnekcaHppoBuy
Kyaumos

Mpepceparenb CoBeTta aupekTopos, HesaBucumbliii gupexkTop,
Mpepcepatens Komurtera no kagpam, uneH Komutera no Bo3HarpaXk aeHUAM

lop n3bparus B coctas CoseTa ampexkTopos: 2015

36paH MNMpeacenatenem CoseTa AnMpekTopos B MtoHe 2016 roaa
[ons npyHagnexallyx akumia: OTCyTCTBYHOT

O6pa3oBaHue:

Bbicluee, MockoBCKMIA rocyaapcTBeHHbIV yHMBepcuTeT nMm. M. B. JlomoHoCoBa, cneumarnb-
HoCTb — «[paBoBeeHMEY.

OnbIT paboTbi:

C 2012 ropa no H. B. Bnagnmmnp Meknep 9BASeTCs rnaBHbIM yNpaBASatoLLIMM NapTHEPOM
Konnernm agBokatoB «Meknep v MapTHepbI», rae cneynanmsnpyeTcs Ha KOprnopaTMBHOM
npase. C 2003 no 2010 rof 3aHMMan AonKHOCTb 3amecTutend MNpeacepatens Mpesun-
ovyma MockoBckol ropoackoit konnerum agsokatos. C 1980 roga Bnagumnp Meknep
aBnseTca yneHom AgBokaTckoin nanaTbl r. MockBbl.

CrapLuuii HesaBucuMblii gupekTop, NMpeacepatens KomuteTa no BO3HarpaXkaeHUsm,
uneH Komuteta no ayauty n Komurera no kagpam

lop n3bparus B coctas CoBeTa amMpekTopos: 2022
[onga npyHaanealimx akumin: oTcyTCTBYOT
O6pasoBaHue:

BbicLlee, MOCKOBCKWI roCyAapCTBeHHbIN yHUBepcuTeT um. M. B. JToMmoHOCOBa, cnewmnans-
HOCTb — «[onuTUYecKas SKOHOMMUSI».

OnbIT paboTbi:

Cepreit KanyrvH umeeT MHOTrONETHUIA OMbIT B OPraHu3aLmnm L poBoi TpaHchopmMaLmm
komnanuii. C 2017 no 2018 roa ABNsSICA 3aMecTUTenemM MUHUCTPA LM poBoro

pasBUTKS, CBSA3U M MAaCCOBbIX KOMMYHWMKaLmMin Poccuiickoin Gepnepaumn, rae Kypuposan
HanpaseHus, CBsi3aHHble C YMHbIM ropofom» v «LindposbiM 30paBooxpaHeHemy.

C 2013102017 rog, 6bin npesngeHtom NMAO «PocTenekomy, rae nposes MogepHU3aLmio
NHGPACTPYKTYPbI, YYULLNA Ka4eCTBO KITIMEHTCKOro CEPBUCA U NMPUHSI HOBYIO CTpaTeruio,
KOoTOpasa fana cTapT undposol TpaHchopmaumm B KomnaHmm. B HacToALWMA MOMEHT
aBnseTcs [eHepanbHbIM OVMPEKTOPOM U YfieHOM coBeTa AnpekTopos B AO «HoBabromy,
CreuvannsnpyoLLLemMcs Ha Hay4YHbIX UCCIeL0BaHNSX U pa3paboTke B 001acTy eCcTeCTBEH-
HbIX 1 TEXHUYECKNX HayK.

HezaBucumbliii gupekTop, uned Komutera no kagpam
oo n3bpaHus B coctas CoBeTa anpekTopos: 2023
[ona npuHagnesxawmx akumii: oTCyTCTBYHOT
O6paszoBaHue:

Bbicliee, MoCKoOBCKMIA rocydapCcTBEHHbIV yHMBepcuTeT nm. M. B. JTomoHoCOBa, cneumanb-
HocTb — «XKypHanuctukay; Dowling College (CLLIA), cneupanbHocTb — «baHkoBckoe aeno
1N MeXAyHapoaHble (h1HaHCOBbIE CUCTEMbIY.

OnbIT paboTbi:

FOpuit Kyonmos nmeeT 30-n1eTHUI onbIT paboTbl B cdhepe SKOHOMUKN, PUHAHCOB U MHBE-
cTuumin. B 1995-2003 rogax 3aHMMar A0MKHOCTb NepBoro 3amectutens Npeacenatens
Mpasnenusa AKB «HalumoHanbHbIl pe3epBHbI 6aHky, a ¢ 2004 roga Bo3riasun baHk B
kauecTtBe [Npe3unaeHTa - MNpeacenatens MNpasnenns. B 2009-2014 rogax FOpuit Kyanmos
Ha no3unuumn leHepanbHoro gnpektopa OO0 «VHBeCTMLMOHHasR KOMNaHKs BHelaKoHOM-
6aHKa» KypupoBas co3faHne HOBOro MHBECTULIMOHHOTO NoapasaeneHus baHka «B3b
Kanutany». B HacToswmit momeHT KOpuii KyammoB 3aHnmaeT BonkHocTs [pesnaeHTa
yrpaBnstoLLei KomnaHnmn hoHaoBs npsambix nHsectumnin OOO «MaHreo Kanutany, KoTo-
pas ABASETCs MHBECTULMOHHbBIM KOHCY/IbTAaHTOM 719 KOMMaHWi CpeAHen Kanutanmsaumm
Ha pblHKax YacTHoro kanutana Poccuu, EBponbl n AMepukiu.

Mapk ApkagbeBuu

Kypuep

TaTtbsiHa BopucoBHa
INlykuHa

Butanuit AnekcaHppoBuy
YctumeHko

UcnonHutenbHbIii aupekTOp

['op n3bparus B coctas CoBeTa agnpekTopos: 2012
Lons npuHagnexalmx akunii: 67,9%
O6pasoBaHue:

Bbicliee, Poccuitcknii HaumoHanbHbIii CCNefoBaTENbCKUN MeAULMHCKUI yHUBEPCUTET
um. H.M. Muporoea, cneynansHocTs — «JleuebHoe geno», opanHatypa — «AKyLLepcTBo
N TUHEKOIOr NS, O.M.H.

OnbIT paboTbi:

Mapk Kypuep Hauan CBoto Kapbepy Ha kadepe akyLlepcTsa U rmHekonornm Poccuniickoro
MeanUMHCKOro yHuBepcuteTa umeHn H. M. MNMnuporosa, rae npollen nyTb OT aCCUCTEHTa 40
noueHTa kadenpbl. B nepuopg ¢ 1994 no 2012 rog Mapk Kypuep Bosrnaenan LieHTp nnaHm-
POBaHWs CEMbU 1 PENPOLYKLIMK, KPYMHelLLee akyLlepCcKo-rMHEKONOrmyeckoe yupexaeHve
B Mockge. C 2003 no 2013 rog Mapk Kypuep sBns1Cs rnaBHbIM aKyLLEPOM-TMHEKOIOrOM
[enaptameHTa 30paBooxpaHerus r. Mocksbl. Mapk KypLep npogonkaeT akTUBHO
y4yacTBoBaTh B aedtenbHocTu 'K «M Meaurkany 1 Kak pykoBoguTesb, U Kak MOCTOAHHO
NPaKTUKYOLWMNIA BPay, a Takke SBISETCH PEKTOPOM MeAULIMHCKOrO YHBepCcUTeTa
MIMMO-MEL, yupexxaerHoro Komnanwueii coemectHo ¢ MITMMO.

HesaBucumbiii aupekTop, NMpeacepatens Komutera no ayaury,
uneH Komutera no BosHarpa>kaeHusim

['on n36paHns B coctas CoseTa anpekTopos: 2019
[ons npuHagnexalmx akunii: oTCyTCTBYHOT
O6paszoBaHue:

Bbicwwee, ®uHaHcoBbIN yHMBepcuTeT Npu MNpaButenbctee Poccuiickoi Medepaumm, crneum-
anbHOCTb — «PuHaHcbl. OueHKa CTOMMOCTY Br3Heca 1 ynpaBeHne cCaHaumeny, K.a.H.

OnbIT paboTbi:

TatbaHa JlykuHa umeeT 20-11eTHUI onbiT paboTbl B cchepe hrHaHCOB, pecTpyKTypusaLumum
Ou3Heca 1 ynpasBrieHua MpoekTamm B pasninyHbix oTpacnsx. Kapbepa TaTbsaHbl Ha4anach
B8 KPMG, roe oHa npopaboTtana 10 neT (npoekTbl B 06/1aCT ayamTa, PasmeLleHns LIeHHbIX
Bymar, pecTpykTypuvsauuv gonros, caenok M&A). B ganbHeliem paboTtana B «Anbta
[pynny, y4acTBOBasa B COBETaxX AMPEKTOPOB U koMuTeTax «Anbda-baHka» n «Pocsoao-
KaHanay. B 2015-2016 rogax npuHumana yyactme B nogrotoske k IPO komnaHun OZON.
C 2016 no 2022 roa aBnanack hruHaHcoBbIM AnpekTopom komnaHun GAME INSIGHT
(pazpaboTunk mobunbHbIx nrp). C 2022 no 2023 rof 3aHrUMmarna goKHOCTb (UHAHCOBOro
OvpekTopa B rpynne komnanuii Dyninno (nyTewecTsus, UHTEX, pa3siedeHmns).

C 2023 ropa TaTbsaHa aBnsetcs ynpasnsatowmm aupektopom Vero Wealth Management
LLC Ha CpegHem BocToke.

HeszaBucumblii gupekTtop, uneH Komutera no ayaury
['on n36bpaHus B coctas CoBeTa anpekTopos: 2015
Lons npuHagnesxatimx akunin: 0,0054%
O6paszoBaHue:

Bbicwee, ®uHaHcoBbI yHMBepcuTeT npu MNpasutensctee Poccuitickon Pegepaumm,
cneunanbHoCTb — KDUHAHCHI U KPeaUTY», K.3.H.

OnbIT paboTbi:

C 2012 no 2016 rog Butanuii Yctumenko paboTan B [pynne B kayecTBe PDrUHaHCOBOrO
anpexktopa. OH umeeT 20-1eTHNI ONbIT paboTbl B cchepe hMHAHCOB N MHBECTULNIA, 13
KoTopbIx 13 neT — B kKayecTBe hHAHCOBOrO AnpekTopa. PaboTan B TakMx KOMNaHWsX, Kak
doHA BeHUYPHbIX MHBECTMUMIA «Inventure Partnersy, xonanHr « ConHeyHble NpoayKTbl»,
«BepTonetbl Poccumy n B komnarmm Deloitte. B HacTosee Bpema Butanuii YcTumenko
paboTaeT hnHaHcoBbIM anpekTopom B Skillbox, poccuiickoit komnaHum B chepe oHNanH-
obpazoBaHus.
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HeatenbHocTb CoBeTa AUPEKTOPOB B OTYETHOM Froay

B 2024 rogy Coset aupekTtopos [ K «M Megukan» cocpeqoToumncs
Ha CTpaTernyecknx n onepaumoHHbIX acnekTax, obecneynsas NPO3payvyHOCTb
n ahekTNBHOCTL ynpaBneHmns KomnaHumen, a Takyke CNocoOCTBYS MOBbLILLIEHNIO

ee VIHBGCTVILI,VIOHHOVI npmnBneKaTesiIbHOCTW.

3a oTt4eTHbIn Nnepnon CoBeT AMPEKTOPOB MNPOBES
BOCEMb 3aceaHWii, Ha KOTOpbIX Obl10 paccmo-
TpeHo 37 BOMpPOCOB.

Cpeaum KnoueBbIX TeM, 06CyXXAeHHbIX Ha 3ace-
BaHUsAX, ocob60e BHUMaHUe Bbisio yaeneHo:

+ OMnepaLMoOHHbIM 1 PUHAHCOBbLIM pe3ynbTaTam
Komnanun;

CTaTyCy NHBECTULUMNOHHbIX MPOEKTOB;

pesoMUUMNALMN NyONNYHON XOONHIOBOWN
KOMMaHUu;

noArotoBke K npoeeaeHnto ObLmx cobpaHmi
aKLIMOHepOB.

CraTtycuneHos CoBeTa [MPEKTOPOB, %

83 17

#

@ He3zasucKMmble
avpekTopa

@ /IcnonHuTeNbHble
OMpeKkTopa

Bo3spacTt uneHos CoBeTa gupeKkTopoB, %

33 17 50

@G 40-50neTr @B 50-60 ner G Crapuwe
60 net

Tak>xe CoBeT AMPEKTOPOB yTBEPANU MPOCHEKT
aKLMN 1 peLleHre o Bbinycke akLuii, pacCMOoTperS
N NPUHAN P, BHYTPEHHNX KOPMOPaTMBHbIX A0-
KYMEHTOB, Ha3HauW1 PyKOBOAUTENS OTAeNa BHY-
TpeHHero ayamTta n KopnopaTmBHOro cekpeTtaps,
oao6pun HoBble AOrOBOPbLI Ha OKa3aHue ayan-
Topckux ycnyr Ha 2024 rog v yTBepama yCaoBus
O0roBopa c pernctpatopom. Kpome toro, 6bim
0bcy>aeHbl BOMPOChI MPM3HAHMA CTaTyca He3a-
BUCUMbIX AMPEKTOPOB 1 BO3MOXHOCTb BbINAaThI
(06bsIBNEHNA) MPOMEXKYTOYHbBIX AMBUAEHIOB.

B2024 rogoy CoseTt
OMPEKTOPOB NPOBe:

Ha KOTOpbIX 6bI10
paccMOTpeHo

37 BOMPOCOB

8 3acegaHui,

MpoaoKnTenbHOCTb PaboTbl B COCTaBe
CoBeTta anpekTopos., %

33 17 50

@ MeHee3nerT @B OT3008ner G bonee8ner

CocTtas CoBeTa ANpeKToOpOB Nno nony, %

83 17

@l My>KUnHbI @ KeHLMHbI

B coctas CoBeTa AMPEKTOPOB BXOOAT 9KCMePThbl C LUMPOKUM CNEKTPOM MNPoecCcroHanbHbIX
KOMMeTeHLMI, YTo obecnednBaeT KOMMNAEKCHbIM Noaxom K ynpasneHunto KomnaHnei n ad-
hexkTUBHOE NpUHATKE peLleHuii. bnarogapa Takomy coueTaHmnio NPodeccMoHanbHOro onbiTa
Kaxapbih uneH CoBeTa AMPEKTOPOB yUYacTBYeT B NpopaboTke cTpaTernyeckmnx peLleHmi u

KOHTPOJ1€ 3a X peaﬂm3aume|7|.

KomneTteHuumn uneHos CoseTa ONPEKTOPOB

®no Crpaterus g):;:::b' ::E::;Ewe :g:;g::e MepvuuHa CK:::::CKMﬁ MepcoHan IT :L‘::::;:HOCTI:
Meknep B. A. ° . ° ° °
Kypuep M. A. o o o o o
Yctumenko B A. ° ° ° °

NyknHa T. B. ° ° ° °

Kanyrun C. B. ° o . °

Kyomumos HO. A. ° ° . °

YneHbl CoBeTa AMPEKTOPOB 4EMOHCTPMPOBASIN BbICOKYHO BOBIEYEHHOCTb B MPOLLECCe NPUHATIS PELLEHWIA.
Bce WwecTb AMpekTOpOB NpUCYTCTBOBANM Ha BOCbMM 3acefaHnsX, Kak B O4HOM hopmaTe, Tak M OHMalH

nnu no Tenedony. BuactHocTtn, B. Meknep, B. Yctumenko, T. JlykuHa n C. KanyrimH ak TMBHO y4acTBOBanm

B paboTe npounbHbIX komuTeToB CoBeTa AnpekTopoB (Mo ayauTy, Mo Kadpam 1 Mo BO3HArpaxkaeHusm),
obecneyrBas 3KkCNepTn3y B BONPOCcax hrHAHCOBOro KOHTPOSS U KOPNOPATUBHOMO YrpaBeHus.

YuacTtune B 3acepaHuax Coseta gupektopos n KomuteTtoB B 2024 roagy

MocewaemocTb 3acepanuii CoseTa ANPeKTOpoB

Mocewaemoctb 3acep,aHvu7| KOMUTETOB

1o Mo Tenedony Komurer Komurer Komurer
Beero Ovribie WY OHManH’ no aygunty no Kagpam MO BO3HArpa>kgeHnsam
Meknep B. A. 8 5 3 1 1
Kypuep M. A. 8 8 0
Yctumenko B. A. 8 4 4 4
NykunHa T. B. 8 0 8 4 1
Kanyrux C. B. 8 3 5 4 1 1
Kyanmos tO. A. 8 3 5 1

1 3acenaHus 8 3a04HOM hopmaTe (ONPOCHBIM NMyTEM) HE MPOBOAATCA.
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KopnopaTuBHbIit cekpeTapb

KoprnopaTuBHbI cekpeTapb OTBeYaeT 3a 3phekTUBHOE B3aUMOAENCTBME MEX Y
'K «ML Megnkany, ee akumoHepamm 1 CoBETOM ANPEKTOPOB, @ Tak>XKe ClieanT
3a cobntogeHnem Hopm KOpnopaTMBHOIO 3aKOHO4ATENbCTBA M BHYTPEHHMUX
pernameHToB. Ha gonkHocTb KopnopaTuBHOro cekpeTtaps HasHadaeT CoBeT
OMNPEKTOPOB, a MOPSAAOK ero AeaTeNlbHOCTN yCTaHOBAeH B [TonoXeHnn o
KOpropaTUBHOM CekpeTape.

OcHoBHble hyHkuuu KopnopaTtuBHoro cekpertaps:

Oapbsa CepreeBHa

KOHTPO/b CODMOAEHNSA UCMONTHUTENbHBIMM OpraHamu U coTpyaHMkamm Komnanum TpebosaHuii
3aKOHOAATeNbCTBa, YCTaBa 1 BHYTPEHHUX OKYMEHTOB, 0becneunBaoLlnx 3aLmMTy 3aKOHHbIX Npas
aKLMOHEPOB;

noaaepyKKa v 3aLlmTa Npas v UMYLLLECTBEHHbIX MHTEPECOoB akLIMOHEePOB, COAENCTBIME B peanunsaumm
NX MpaB., a Tak>e noaaep>kaHne 6anaHca MHTEPeCoB BCeX YY4aCTHMKOB KOPNOPATUBHbIX OTHOLLIEHUI;

pa3sBUTNE CUCTeMbI KopropaTueHoro ynpasneHusa 'K « MO Meayvkan» ¢ y4eToOM MHTepecoB akLnMo-
HEPOB M UHbIX 3aMHTEPECOBAHHbIX CTOPOH;

KOHCY/bTUPOBaHMe akLIMOHEPOB, AOMKHOCTHBIX WL, M YneHoB CoBeTa AMPEeKTOPOB Mo BOMPOCam
KOPMOpPaTUBHOIO NpaBa 1 ynpasrieHus;

OpraHmn3auns 1 KoHTposb noarotToskun OBLLMX COOPaHN aKLIMOHEPOB;

obecneyeHne CO6J'II'O)ZI,eHl/I9| npaBua nnopdanka npn nogrotoBke M nposeaeHnn 3acep,aH|/|l7| CoBeTa
ONPEKTOPOB, a Tak>Xe PyKOBOACTBO NpoLeCCOM NoAroToBKN HeO6XOD,l/IMbIX pELLIeHVII\/JI.

KopnopartusHbiii cekpeTapb
O6paszoBaHue:

Bbicliee, MockoBckuii rocygapcTBeHHbI yHuBepcuTeT nm. M. B. JTomoHocCoBa,
cneymanbHocTb — «KOpucnpyaeHums»; MOCKOBCKUMIA rOCydapCTBEHHbIN YHUBEPCUTET
nm. M. B. JTomoHocCoBa, cneumanbHOCTb — S TUHIBUCTUKA.

B Komnanun ¢ 2018 roga.
OnbIT paboTbi:

Lapbs AnekcaHaposa npucoeanmHmuaach K Fpynne kayectTse pyKoBOAUTENS
KopnopaTtueHoro ynpasneHus. o npuxoaa s Mpynny Japbs paboTana

B MAQO CK «PocroccTpaxy, rae 3aH1mManacb KOpropaTvBHbIM yrpasieHuem

1 ABNSNACh KOPNOPaATUBHbBIM CekpeTapem — cekpeTapem CoBeTa ANPEKTOPOB.

[apbs NpoAonkaeT MCNofHATb 0653aHHOCTY PyKOBOAMTENS KOPMOPATUBHOIO yrnpasie-

AnekcaHppoBa Hus Tpynmbl.

KomuteTtbl CoBeTa gupekTopoB

KomnteTbl CoBeTa anpektopos [ K «M Mefgukan» nrpatoT BaXKHYH POJib

B obecneveHn 3chpeKTMBHOrO KOPNOPaTMBHOTO YNpaBieHuns, mMoMoras

CoBeTy AnpekTopoB bonee AeTaslbHO PaCCMaTPUBATb K/1IKOUEBblE BOMPOCHI,
CBSI3aHHble C PUHAHCOBBIM KOHTPOEM, yNpaB/ieHMeM NepCcoHarioM N CUCTEMO
BO3HarpaxaeHuin. B2024 rony perictsoBano Tpu KomuteTta: no ayauTy, No Kagpam
M MO BO3HArpPaxk4eHUsaM.

Cocta Komutetos CoseTa gupekTopos B 2024 roay

[AvpexTop Cratyc KomuteTt no ayanty KomuteT no kagpam KomuTteT no BosHarpaxxaeHnsam
Meknep B. A. HesaBucumbli v (Mpencepatens) v

Kypuep M. A. NcnonHnTenbHbIn

Yctumenko B. A. HeszaBucumblii v

JykunHa T. B. HesaBucumbli \/(I_Ipeu,ceuaTenb) v

Kanyrun C. B. HesaBucumblit v v \/(ﬂpe,ﬂ,CED,aTEHb)
Kyaonmos HO. A. HesaBucumblit v

KomuteTt no ayguty

KomuteT no ayamTy oTBeYaeT 3a:

* MOHWTOPUHI 4OCTOBEPHOCTU (hMHAHCOBOW oTYeTHOCTM KomMna-

HUN N KOPPEKTHOCTb BHELLHWNX CbI/IHaHCOBbIX KOMMyHVIKaLI,I/IVI;

KOHTPOSIb 3(hheKTUBHOCTN CUCTEMbBI BHYTPEHHEr0 KOHTPOSIA U
yrnpaBneHns puckamu;

NnoaroTOBKY PEKOMEHOALUMIA MO Ha3HAaYeHNIO 1 BO3HArpaXkaeHno
BHELLIHNX ayANTOPOB, @ Tak>XXe KOHTPOJSIb UX HE3aBUCMMOCTM;

pa3paboTky 1 peannsaunto NOANTUKN B OTHOLLEHWM HeayanTop-
CKUWX YCIYT, OKa3blBa€MbIX BHELLHUMM ayanToOpamm;

aHasIM3 OTYETOB BHYTPEHHEro ayamMTopa 1 oleHKy athhekTnB-
HOCTW CNy>KObl BHYTPEHHEro ayamTa, a npu HeobXoanMoCTH —
NHULMNPOBaHME COBCTBEHHbIX paccefoBaHNi.

B 2024 ropy KomuteT no
ayouTy NpoBen YeTbipe
3aceflaHns N paccMo-
Tpen, B Y4aCcTHOCTH,
FOMOBYIO N MPOMEXY -
TOYHYH (DUHAHCOBYHO
oT4yeTHOCTb KoMmaHuy,
OTYETbl BHYTPEHHEro ay-
ONTOPa U pekoMeHaaLImm
no BbIboOpy ayantTopa Ha
cneayroLLmMiA rog.
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KomuteT no kagpam

KomuteT no KadpamM npoBOONT 3aCeaHNA He pe>ke OAHOro pasaBroa u:

« hopmMMpyeT peKoMeHAAUUN MO KaHOAUOATYPaM NCMONMHNTENbHbIX
N HEeUCMNONTHUTENbHbIX AMPEKTOPOB, BK/tOYas BbICLLNA MeHed-
SKMeHT (reHepanbHblli AnpekTop, PUHAHCOBbIN AMPEKTOP U AP.);

« CreguT 3anogaepxkaHnem cbanaHcmpoBaHHoro coctasa CoseTa
ONPEKTOPOB, HEOOX0AMMOro A/19 3P HEKTUBHOrO KOPNoOpPaTUB-

HOrO yrpaBseHus;

« pekomeHayeT coctaB KomuTeTta no ayamty n KommteTa no Bo3-

Harpa>XgeHnqam.

KomuteTt no BO3Harpa>kgeHunam

KoMuTeT no Bo3HarpaxaeHnam Tak>ke 3acefaeT He pexke OqHOro
pa3a B rog. Ero sagauv BkoyatoT B cebs:

+ pa3paboTky NOMUTUKIN N CTPYKTYPbl BO3HArPaXKaAeHUS UCMONMHN-
TenbHbIX AnpekTopos u MNMpeacenatens CoseTa AMPEKTOPOB;

+ onpefeneHne ypoBHs BO3HarpakaeHus, BKIoYast BO3MOXKHbIE
KOMMEHCaLMOHHbIe BbINAaThl, A7 KaXKA0ro UCMOSHUTEIbHOrO
ovpekTopa n MNpeacenatens CoBeTa ANPEKTOPOB;

* MOAroTOBKY peKOMeHAaLIMI Mo BbinaTtam, obecneunsaroLmx
CnpaBeaIMBoOe COOTHOLLIEHME BO3HArPaXkAeHNS 1 BK1ada B ycnex

Komnanun.

Bo3HarpaykaeHue pyKoBOACTBa

B2024 rogy Komutet

no Kagpam NpoBes OgHO
3acenaHvie v npeacTaBusl
pekomeHpdauumn CoeTy am-
PEKTOPOB MO MPU3HaHUIO
Bnagnmmpa Meknepa u
Butanua YctumeHko Hesa-
BMCUMbIMU AVPEKTOPAMN.

B 2024 rogy KomuteT no
BO3HarpakaeHnsamM npo-
BE/ OAHO 3acefaHue, Ha
KOTOPOM yaenunn ocoboe
BHVMaHe BOMpocam
onpeaeneHns NoUTUKN
BO3HarpaxkaeHns HOBbIX
Ha3HaYaemMblX OMPEKTOPOB
N NPeACTaBWI COOTBET-
CTBYOLLE PEKOMEHAALMN
CoBeTy OMPEKTOPOB.

Bo3HarpaxxgeHune uneHoB CoBeTa AnpekTopoB U MeHedxkmeHTa 'K « M Meonkany
ABMSETCS Ba>KHOM COCTaBNSAOLLEN KOPMOPATUBHOIO yNpaBaeHMs 1 BANSET Ha
MOTMBALMIO, 3PHEKTUBHOCTb M CTAaOMNBHOCTb YNpPaBNeHYeCKOn KOMaHab!.

B KomnaHnu NMPpUMeHAeTCA MH}J,VIBVI}J,VaﬂbeIVI noaxon K BO3Harpa>kaeHmto 4ieHoB CoBeTa ANPeKTOo-
POB, a CMCTEMa KJTHOYEBbIX nokasaTesnen BdDCbEKTI/IBHOCTI/I n AMHaMWKa BO3Harpa>XgeHna ton-meHen-
XKMeHTa HanpaB/ieHbl Ha JOCTU>XXeHNe CTpaTern4yecknx L|,er|e|7| npaspuTne ObusHeca.

BO3Hana)K,EI,EHI/Ie uneHoB CoBeTa AnpeKTopoB

B HacTosLee Bpemsa B KOMMNaHWM He CyLLEeCTBYeT eAMHON YTBEPXKAEHHOW MOIMTUKMN MO BO3Harpaxie-
Huto uneHoB CoBeTa AMPEKTOPOB, M BO3HArpaxaeHne Kaxk4oro AMpeKkTopa yCTaHaBIMBaeTCs MHAMBY-
OyaNbHO C y4eToM ero ponu, Bknaga B paboty CoeeTa 1 npodeccroHanbHOro onbiTa.

CyMmapHoOe Bo3Harpa<aeHune 4neHoB BosHarpaxkaeHue, Bbinsla4eHHOe YieHam
CoBeTa anpekTopoB', Thic. pyob. CoBeTa anpekTopoB B 2024 roay’, Tsic. pyo6.

5888 OupekTop BosHarpaxkgeHue
Kanyrun C. B. 4000
— 6944
Yctumenko B. A. 1500
R © 500 PyaaT 6 1500
2022 - 2023 - 2024 Kyanmos tO. A. 1500
Bo3Harpa>kgeHne meHeOp)KMeHTa
CYMMapHOG BO3Harpa>aeHume Kjiro4eBoro
ynpaBneH4YecKoro nepcoHana?, 7oic. pyo.
116 276
— 12 662
2022 s 2023 s 2024
MeHeo>KMeHT

Pykosopggas komaHaa 'K «M/ Meaukany» o6beanHaeT BbICOKOKBANMULIMPOBAHHbIX
CMeLManmCcToB 1 OMbITHbIX MeHeaXKepoB B 06/1aCT MeanLMHbI, DUHAHCOB, YNpaBieHns
NepCcoHanoM U ApYrux KNtodeBbiX HanpaBaeHNsIX.

LLInpokuit npodeccroHanbHbIli ONbIT U FNybokas aKcnepTn3a No3BongaoT pykosoauTensgm KomnaHmm
3hheKTUBHO peann3oBbiBaTb CTPATErnio PasBnTUS, obecnednsas BbICOKUIA YPOBEHb MeANLINHCKMX
yCnyr, GUHaHCOBYO CTabUIbHOCTb M YCTOMUYMBBIN POCT BMsHeca. Huxke npeacTasnieHbl kpaTkue 61o-
rpadmmn KNoYeBbIX MEHEOXKEPOB, PACKPbIBAOLME NX OCHOBHbIE MPOodeccoHanbHble OCTUXEHUS 1
Bk1ag B passutue K «MI Megukany.

1 [oBblyeTa Hanoros.
2 [laHHble yka3aHbl Ha OCHOBE KOHCONMANPOBAaHHOMN (hHaHCOBOW OTHETHOCTU 3a BbIYETOM BO3HArpPaXAeHusl, HasHaueHHoro YneHam CoBeTa AMPEKTOPOB.
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Kypuep

Anekcangp EBreHbeBuu
KoTtos
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Bopuc AnekcaHgpoBuy
KoHonnes

Usa BnapnmupoBHa
JlykbsiHOBa

Akapemuxk PAH
OcHoBaTtenb Komnanum, FeHepanbHbiii gupekTop
O6paszoBaHue:

Bbicluee, Poccuiickmnii HaumMoHasbHbli MCCeqoBaTeNbCKMA MeOULMHCKUIA YHUBEPCUTET
nm. H.M. Muporoea, cneumanbHocTb — «JleyebHoe aenoy», opanHaTypa — KAKyLLIepCcTBO
N TUHEKOOMNS».

OnbIT paboTbi:

Mapk Kypuep Hauyan cBoto kapbepy Ha kadeape akyLLepcTsa U rMHeKoNorn

Poccuiickoro meguumHckoro yHusepcuteTa nmenn H. W, Muporoga, roe npoluen

nyTb OT aCCUCTEHTA A0 AoueHTa kadeapsl. B nepunoa ¢ 1994 no 2012 rog Mapk Kypuep
BO3rNaBnss LleHTp nnaHMpoBaHUs cemby 1 penpoayKLmK, KpynHeLLee akyLLlepcko-
rmHekonoruyeckoe yupexxaeHne B Mockae. C 2003 no 2013 rog, Mapk Kypuep sasnsncs
rNaBHbIM aKyLLepoM-rHekonorom [enaptameHTa 3gpaBooxpanerus . Mocksbl. Mapk
Kypuep npoposnkaeT akTMBHO y4acTBoBaTh B AestenbHocTu 'K «M Megukany n kak py-
KOBOAMTESb, U Kak MOCTOSIHHO MPaKTVKYHOLLMI BPay, a Tak>Ke SBASeTCS PeKTOPOM MeANULINH-
ckoro yHusepcuteta MITMMO-MEL, yupesxageHHoro KomnaHunein cosmectHo ¢ MITVIMO.

Mepsbiii 3amectutens MeHepanbHoro gupekTopa
O6paszoBaHue:

Bbiclee, MockoBCKMIA rocyaapCcTBeHHbIV topuandeckuii yHueepcuteT um. O. E. KyTaduHa,
crneumanbHocTb — «KOpucnpyaeHumnsy, k.neg.H. Obnagaet kBanvdukaumein CopeTHrKa
CouManbHOro ynpasneHns u Kaaposoii paboTbl B Poccriickol akagemmn HapoaHoOro
XO39MCTBa M rocydapcTBeHHoM cny>6bl npu MNpesnaeHTte Poccninickoin Gegepaumm.

B Komnanum ¢ 2022 roga.
OnbiT paboTbi:

AnekcaHap KoToB oTBeYaeT 3a ynpas/ieHve NepCcoHanom, kopnanyeckmne Bonpochl 1
B3aMMO[ENCTBYE C FOCYAapCTBEHHOW BACTbIO, a Takke 3a obecneyeHne 6e3onacHoCcTyH
neatenbHocTn K « M Meaunkany. [lo npuxoaa B I'pynny AnexkcaHap paboTan Ha pykoBo-
OALMX OOSIKHOCTSX B OpraHax rocyaapcTBeHHOM BNacTu.

MepB.biit 3amecTuTennb MeHepanbHOro gupeKTopa
O6paszoBaHue:

BbicLuee, Poccuiicknii HaumoHanbHbli MCCeqoBaTeNbCkmii MeauLMHCKUIA YHUBEPCUTET
M. H.M. Muporosa, cneunansHocTb — «JlevebHoe aenoy», opanHaTypa — «AKyLLEpCcTBO
N TUHEKONOMUSY.

B KomnaHuu ¢ 2010 roga.
OnbIT paboTbi:

Bopuc KoHonnes nprcoeamHmnncs K Mpynne B kayecTBe Bpaya akyllepa-rmHekonora
rocnutana MD GROUP. B nepuog ¢ 2012 no 2017 rof 3aHnmMan A0/IKHOCTY 3aBeaytoLLe-
ro aKyLepCcKnm dnsnoornyeckm oTae1eHMEM U FNaBHOIO Bpaya rocnutana «Matb

n anTsy B Yope. B2017 rogy oH Obin HazHaueH pyKoBOAMUTENEM FOCUTaNbHOM FPy bl
Komnanwuun. C 2021 roga 3aHrMMan 4oXKHOCTb reHepanbHoro gnpektopa K™ «JlannHoy, a
B aHBape 2025 roaa Obi1 Ha3HayeH Ha AOMXKHOCTb NepBOro 3amectuTens [eHepanbHoro
OVpeKTopa. SIBNSeTCs NPaKTUKYHOLLMM aKyLepOM-IMHEKOTOroM, MpoLUesT OBLINPHYO
noAroTOBKY B BeAYLLMX €BPOMNENCKUX KITMHUKAX.

®duHaHCcoBbII AUpeKTOop
O6paszoBaHue:

Bbiclwee, CapaToBCKUWi COLMANbHO-3KOHOMMUYECKUNIA UHCTUTYT, CNeumanbHOCTb — KDuHaH-
Cbl M KPEANT».

B KomnaHun c 2015 ropa.
OnbIT paboTbi:

Ma IykbaHoBa NpucoeamHmnack k Fpynne B ka4ecTBe rnaBHoro byxrantepa

MK «MO Megukany. B 2019 rogy HasHadeHa 3amecTuteniem GUHaHCOBOro ANpeKTopa,
rae KypupoBana h1MHaHCOBOE HanpaB/eHne 1 NpoeKTbl MO aBTOMaTM3aLmMK 1 UMdPOBOM
TpaHchopmaummn. C 2022 roga 3aHMMaeT AOMKHOCTb PUHAHCOBOrO AMPEKToPa, rae
oTBeyaeT 3a hMHAHCOBOE, aHaNuTM4eckoe, koprnopaTtueHoe u IR-HanpasnexHne FK «M
Megukany.

Lo npuxopna B [pynny Vs paboTtana B komnanum OSG Records Management Ha no3numm
hunHaHcoBoro meHeaxepa no Poccun. s asnaetcs uneHom Camoperynmpyemon opraHm-
3aumnn ayamtopos Accoumaumn «Cogpyskectsoy» (CPO AAC).

Hatanbsa AnekcaHgpoBHa
ByTkeBuu

KOnusa KOpbeBHa
KyTtakoBa

Maeen Uropesuu
PynHukos

Hartanbsa CepreeBHa

XykoBa

MepauumHcKuii AMPEKTOop, PyKOBOAUTE b FOCMUTANbHO rPynnbl
K.M.H.
O6pasoBaHue:

Bbicliee, Poccuiickuii HaumMoHanbHbI MCCneaoBaTeNbCKNi MeAULMHCKUIA yHUBEPCUTET
nm. H.W. Muporoea, cneynanbHocTs — «JleuebHoe geno», opanHatypa —
«BHyTpeHHue bonesHn/Bpau-TepanesTy, acnuparTtypa — «Kapanonormsy.

B KomnaHuu c 2018 roga.
OnbIT paboTbi:

HaTtanbs byTkeBumy npucoegmHmnace K pynne B KayecTBe 3aBeAyOLLEro OTAeIeHeM Me-
OVLIMHCKOM NpodunakTuky Anda B3pocnbix. B nepunon c 2018 no 2022 rog 3aHMMana gonx-
HOCTM 3aBeflyOLLErO NOAUKINHNYECKUM OTAENEHMEM, @ TAKXKE 3aMeCcTUTENS PYKOBOAM-
Tena rocnutanbHol rpynnbl FK «MO Megvkany. B 2022 roay HasHaveHa MeaNLMHCKUM
OVPEKTOPOM, PyKOBOAMTENEM FOCMUTaNbHOM rpynnbl. HaTanbs byTkesuy nmeeT bonee
40 neT MeaMLUMHCKOrO CTaa U ABMSeTCa 3acny>eHHbIM Bpadom Poccuiickoii Depepaimn.

MeauumMHCKWIA AUPEKTOpP NO OpraHU3aLMOHHOI U HayuHO-06pa3oBaTenbHoOM paboTe
K.M.H.
OG6pazoBaHue:

BbicLuee, Poccuiicknii HaumoHanbHbIi MCCeaoBaTeNbCKMii MeOULIMHCKUIA YHUBEPCUTET
nm. H.M. Mnporosa, cneumnanbHocTs — «[leanatpusy, opamHaTtypa, acnmpaHTypa —
«AKYLLEPCTBO M TMHEKONOrNa».

B Komnanumn ¢ 2012 roga.
OnbiT paboTbi:

npakTudeckuii onbiT KOnnm KyTakoBoli B cdepe akyllepcTsa v TMHEKONOr MM HaCUnTbl-
BaeT bonee 11 net. o npuxona B 'K «M Meavkany 3aHvMana ONMXKHOCTb HavaibHMKa
OpraHn3aLUMoHHO-MeTOAMYEeCKOro oTAeNa No akyLepcTBy U rMHekonorun JenaptameHTa
3ApaBooxpaHeHns r. MockBbl.

Kommepueckuii gupektop
OG6pazoBaHue:

Bbiclee, locynapcTBEHHbIN YHUBEPCUTET yNpaBAeHus, crneumnanbHocTs — «Hanoru
Hanoroobnoxexuey. imeet amunnom DiplFR.

B KomnaHuu c 2018 roga.
OnbIT paboTbi:

Masen PyoHrkoB npucoeamnHunics k [pynne B kayectse PykoBoanutens otaena huHaHco-

BOrO KOHTPOSS 1 Ka3HavelcTea. B 2020 roay Ha3HaveH Ha 4o/KHOCTb DrHaHCOBOro An-
pekTopa KI™ «J1annHoy, rae oTeeyan 3a ynpasneHne gMHaHCaMmM roCcnuTans, npoekTbl Mo

ABTOMATM3aLMM OTYETHOCTN N yCuneHne pruHaHcoBoro koHTpons. [lo npuxoda B [pynny

MaBen pabotan B K «Pycarpoy, roe 3aHMmMancs nogarotosko otyeTHocTv no MCOO.

OnepauuoHHbIii AUpPeKTop
O6pasoBaHue:

Bbiclwee, locyaapCcTBeHHbIN YHUBEPCUTET YIPaBAeHUs, CneumnanbHoCTn — « PUHaHChI 1
KkpeanT» 1 «paxkaaHckoe NpaBoy, MmeeT mexxayHapoaHbiin aunnom ACCA.

B Komnanun ¢ 2017 roga.
OnbIT paboTbi:

o npuxopa B Mpynny HaTtanbs paboTtana ayautopom B komnaHum Ernst & Young. MNMpucoe-
OVHWUNAach K [pynne B KayecTBe pyKOBOAMTENS OTAENA KOPNOPATUBHOW OTYETHOCTM 1 610 -
»xeTupoBaHua B 2017 roay. B 2020 rogy HasHavyeHa Ha AonKHOCTb DUHAHCOBOro ANpeKTo-
pa rocnutang MD GROUP Ha CeBacTono/ibCKOM NPOCMeKTe, rae oTBeYasna 3a ynpasneHune
(p1HaHCOBbBIMW pe3ynbTaTaMu rocnuTans.
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YrpaBneHue puckamu,
BHYTPEHHWN KOHTPOSb

M ayaouT

Hencteytowan B 'K «M Mennkany» cuctema ynpasneHns pUuckamm U BHyTPEHHEro
KOHTPOJI COOTBETCTBYET TPEOOBaAHNAM POCCUNCKOrO 3aKOHO4ATEbCTBA, @ Tak>Ke
XapakTepy 1 MaclwTabam geatensHocT Komnanum. OyHKLUUN BHYTPEHHERO KOHTPOA
pacnpegeneHbl mexay opraHamu ynpasnenunsa 'K « M Megukany.

BHYTpeHHUN ayauT

B KomnaHun cozpgaq OTaen BHyTpeHHero ayauTa, geatenbHoctb OTaena
perynupyetca [NonoxeHnem o BHyTPEeHHEM ayauTe, a pyKoBOAUTENb

OTtpena nogotyeTteH CoBeTy AMPEKTOPOB.

B pamkax BHyTpeHHero ayanTa paspabaTbiBaeTcs
rMbKMiA rofoBoW NnaH, npeacTasngemblin CoBeTy
OVPEKTOPOB A/ PACCMOTPEHMA N yTBEPXKOEHWS.
[Mocne cornacoBaHuns nNnaH peanusyeTcs CoTpya-
Hukamn OTaena, obnagaroLwLMMn HeobXoaMMown
npodeccnoHanbHOM KOMMNETEHLMEN U OMNbITOM.
Kpome Toro, OToen BHyTpPeHHEro ayamMTa okasbl-
BaeT KOHCY/IbTaLMOHHbIE YCyrn PyKOBOACTBRY,

B TOM UYncie paspabaTtbiBaeT pekomeHaaumm no
COBEPLLEHCTBOBAHWIO BHYTPEHHMX NPOLLECCOB,
NpOBOOUT 0by4YeHMne 1 BHeapseT nepeosblie
MeTOAMKM KOPMOPaTUBHOTO ynpasneHus. 1o
NTOraM BbIMOMHEHHbIX PaboT pyKOBOACTBO U
CoBeT AMpPeKTOPOB NMosyyatoT neprmognyeckne
OTYEeTbl, OTPaKatoLLMe pe3ynbTaTbl ayanTa 1 aa-
toLLMe NpeacTaBneHmne o NoCNeaHNX TeHAEHLMAX
M NyYLLMX NPakTUKax B 3TON cdepe.

OTaen BHyTpeHHEro ayamTa Takxe yyacTeyeT

B paccriefoBaHNaX Npeanonaraembix Criyyaes
MOLLIEHHNYECTBA, MHDOPMMPYSA O pe3ybTaTax
npoBepku Ton-meHegkmeHT n CoBeT AMpeKTo-
poB. MNapannenbHo BegeTcsd aHanns aesaTenb-
HOCTM BHELLIHUX ayAMTOPOB N PEryINPYHOLLIMX
OpraHoB C Liesbio obecneyeHns onTUManbHoro
oxBaTa ayaMToOpPCKMX npoleayp U addekTuBHOro
MCMNOSb30BaHNA PECYPCOB.

OueHka achchbekTUBHOCTHU
BHYTPEHHEro ayauTa

Pe3ynbTaTbl BHYTPEHHEro ayamTa
exxeKBapTasibHO NpeacTaBnAoTCA
KomuteTty no ayouty CoBeTa AMPEKTOPOB,
KOTOPbI Npn HEOBXOANMMOCTM
dopmynunpyeT AONOAHUTENbHbIE
3ameydaHus u pekomeHaaunn. Jeaxabl B rof
3 HeKTUBHOCTb BHYTPEHHNX MPOLIeCCOoB
NPOXOANT OLLEeHKY BHELLHero ayamtopa

B NpoLecce NOAroToBKM ayAUTOPCKOro
3aK/10YEHMS K KOHCONMNANPOBAHHOM
oT4yeTHOCTW. [pn 3TOM BHELLHWIA ayanTop
NCMONb3yeT PUCK-OPUEHTUPOBAHHbI MOAXOL
1 3a,aeT BOMPOCHI, CBSA3AHHbIE C OL,EHKOM
puckos B KomnaHun. Takon mexaHnam
KOHTpO/A obecneynBaeT CBOEBPEMEHHYIO
naeHTUdUKaLMIo NOTeHUMANBbHBIX YTPO3,
NoAdep>KMBAET NPO3PaYHOCTb YNPaBIeHNs,
a Tak>e cnocobCTByeT AanbHenLemy
Pa3BUTUIO KOPMOPATUBHOIO yrNpaBeHus

K «M Megnkany.

BHewHun ayanT

K «MO Meaukan» npoBoauT BbIOOP BHELLIHEro ayamTtopa Ha KOHKYPCHOW OCHOBE,
obecneunBas OTKPbITOCTb N NPO3PaYHOCTb NpoLeaypbl.

Mpun paccMOTpPEHUM KaHAMAATYP 0coboe BHMMA-
Hne yoenseTtcs achdekTMBHOCTN paboTbl ayaAnTo-
pa B NpoLusible nepnoapl, OnbiTy U KBannbukaumm
ero KOMaHfbl, a Tak>ke He3aBUCMMOCTU, KOTOpPas
OLEHMBAETCs B COOTBETCTBUN C TpebOBaHMAMM
cT. 8 ®epepanbHoro 3akoHa N2 307-O3 n Npasu-
JIaMM HE3aBMCMMOCTU ayAUTOPOB N ayAUTOPCKUX
opraHunsaunin Poccuiickoit ®epepaunn.

Mocne 3aBepLueHNs KOHKYPCHOTo oTHopa
KaHOuaoaTypa ayaMTopa v pasmep ero BosHa-
rpaxkgeHuns cornacosbiBatoTca ¢ KommteTom
MO ayauTy, KOTOPbIN BBIHOCUT peKOMeHaaumnm
Ha paccmoTperne CoseTa anpekTopos. Mpu
onobpeHnn kaHanoata CoBeToOM ANPEKTO-

POB OKOHYaTeIbHOE YTBEPXKAEHME BHELLHEro
ayamTopa npouncxoaunT Ha ObLiem cobpaHmm
aKUMOHEPOB, KOTOPOE TakKe yNoHOMOYNBaeT
CoBeT AMPEeKTOPOB ONpeaenaTh BO3Harpa)xae-
HVe ayauTopa.

YnpaBneHmne puckamm

B 2024 rogy Ob6uiee cobpaHmne akLMoHepoB yT-
Bepanno AO «KanT» B KauecTBe BHELLHEero ayam-
Topa 'K «MO Megnkany» Ha 2024 rog. OcHoBHas
4YacTb BO3Harpa)kaeHuns, ykasaHHoro s [ogosom
OT4YeTe, CBA3aHa C ayAnUTOPCKMUMN YCIyramu,
KoTopble oka3biBaeT AO «KanT.

BosHarpaxxgeHne BHeLHUX ayauTopoB,
(ayanT bMHAHCOBOW OTYETHOCTW), ThiC. pPYb.

200137
‘ 23777
2022 s 2023 G 2024

KomnaHua yoenset ocoboe BHUMaHWe CBOEBPEMEHHOMY BbISIBNIEHWIO U ek TUBHOMY
yMNpPaBeHMO PUCKaMM, KOTOPbIE MOTYT NOBNSATbL Ha IO/ITOCPOYHOE 1 YCTONYMBOE

pa3ssuTne busHeca.

MpoLlecc oueHKM PUCKOB Ha4MHaeTCa C Noa-
pOBHbIX cobeceqoBaHN C PYKOBOAMTENSAMM
OU3HEeC-NPOLECCOB 1 CMEXHbIMN Clly>XKbamu, BO
BpemMs KOTOPbIX BbIABNATCA NOTEHLMUAsbHbIE
YrpO3bl N aHaAU3UPYIOTCA AOCTYMHbIE Konnye-
CTBEHHbIE 1 Ka4YecTBeHHble AaHHble. [locne aToro
BMeCTe C Bflafe/bLiammi NPoLIeCCOB OLEHMBAETCA
BEPOSITHOCTb peanmnsaLmm Kax,aoro pucka, a
TaK>Ke OCTAaTOYHbIN PUCK, KOTOPbIK COXpaHaeTcs
Jaxke Mpu HaAu4nMm Mep No ero cHueHuto. MNpn
HeoOXoaMMOCTIN onpeaenseTca ganbHenwnin
nnaH 0encTBuiA, HanpaBAeHHbI Ha MUHUMN3a-
LLMIO BO3MOXHbIX HEraTUBHbIX NOCNeACTBUN.

B I'K «M[ Megukan» 0encTByeT HeECKOMbKO
KJIHOYEBbIX OPraHOB, OTBEYAtOLLMNX 338 KOHTPO/b

N CHUXKEHNE BEPOSATHBIX Yrpo3. PykoBoan-
Tenb OTOena BHyTpeHHero ayauTa, byayun
HermocpencTBeHHo nogoTyeTHbiM CoBeTy
OMPEKTOPOB, KOOPANHNPYET OCHOBHYIO pabo-
Ty MO BbIABIEHUIO N OLLEHKE PUCKOB, a TakXe
npencTaBnsgeT pesynbTaTbl aHannsa Komutety
no ayauty. Cam KomuTteT no ayguTy, cobu-
ParoLLMACS exxekBapTabHO, Npy Heobxoam-
MOCTW pacCMaTpUBaET BONPOCHI, CBA3aHHbIe

C Hanbonee KPUTUYHBIMU pUCKaMU. BaxkHyto
pOJib UrpaeT n cobCcTBeHHNK brusHec-npouecca
(AMpeKkTop COOTBETCTBYIOLIErO HanpaBieHns),
KOTOPbIN OTBEYaeT 33 NPUHATME PeLleHnn o
KOHKPETHbIX Mepax No MUHUMM3aLMM BbiSB-
JIeHHbIX PUCKOB B CBOEN cdhepe.

1 Bk/toyasi BO3HarpaxkaeHue 3a Hanorosble yenyru B pasmepe 89 Toic. py6.
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» [opoBoli oTyeT 2024

» KopnopaTusHoe ynpasneHne

Mpouecc oLeHKN 1 ynpaBneHns pUCKamm

1

3

MpoBeneHne cobecenosaHuii W ( BozmokHOe gonosiHeHve W ( OueHkKa BeposSTHOCTK W
c cobCTBEHHMKaMM pesynbtaToB cobeceqoBaHuiA N BNNSIHUSA peanvsaumm
npoLeccos z CBEAEHVSIMM 13 z BbISIB/IEHHOMO pUcka
J L NH(OPMALIMOHHBIX CUCTEM J L J
{ PaspaboTtka mep W OueHKa BEpPOSITHOCTM W ( O6cy>xaeHue C BnagenbLamm
no MUTUraumm peanunsaumm ocTaTouHOro pucka JanbHenLwmx mep no
— —
pucka CHW>KEHWIO HEraTUBHOIO
J L J BO3[ENCTBUAM

Ha gaHHbIi MOMeHT KoMNaHWs He NAaHMpyeT CyLeCTBEHHbIX U3MEHEHNIN B
00/1aCTV COBEPLUEHCTBOBAHNS PUCK-MEHEOXXMEHTa 1 OyaeT NpoaokKaTh Nosb-
30BaTbCA UMEKLMMUCH UHCTPYMEHTAMWN. TeM He MeHee CUCTeMa YNpaBeHns
PUCKaMM MOCTOSIHHO A0PabaTbIBAaeTCSA M YyTOYHAETCS MO MEPE BbISIBIEHNS HOBbIX
yrpos unu nosineHus bonee ahhekTNBHbIX CNOCOOOB X NPeaoTBPaLLEHNS.

BHyTpu KoMmnaHum puckin TpagnLUmMOoHHO AensaTcs
Ha HeCKOIbKO OCHOBHbIX IPyMn: MeauuUmMHcKme,
onepaLMoHHble, NPOM3BOACTBEHHbIE, MHAHCO-
Bble, MPaBOBble, MapKeTUHIOBble U PUCKM Knbep-
HesonacHocTu. PasgeneHne nossosnser cucrema-
TU3MPOBaTb PaboTy MO aHANN3y U MUHUMM3ALIMN
Yyrpo3 B paMKax Kaxkaoh 13 ykasaHHbIx obnacTei.

B otyeTHOM rogy KomnaHusa nepecmoTpena u ak-
Tyanu3npoBana KapTy PUCKOB, NCKJTIOYMB U3 Hee
[OBa pucka: KPUCK yBenmyeHns CTOMMOCTN 3aKy-
KU MaTepuranoB» N «PUcK WTpadHbIX CaHKLWIA B
CNy4yae OTCYTCTBUS MAapPKMPOBKW pekiambl.

PuUck yBenmyeHns CTOMMOCTI 3aKymnku maTe-
pranoB OblsT UCKIIHOYEH B CBSA3M C BHEAPEHMEM

3 heKTUBHBIX MEXAHM3MOB KOHTPOJIS 1 yrpaB-
JIeHVS 3aKYNOYHON AesTeIbHOCTbIO. DTOT PUCK
Obln1 0ocobeHHo akTyaneH B 2022-2023 rogax,
KOrAa 3HaunTeNbHas YacTb EBPOMNENCKMX No-
CTaBLLUMKOB yLUa C pbiHKa. B 2024 rony cutyaums
CcTabnnNn3npoBanach: HanaxeHbl LLENoYkKM nocTa-

BOK, OMpeaenics nyn nocTaBLUNKOB, LeHbl Ha
3aKynaembie ToBapbl 1 Apyrue hakTopbl 6onblie
He CO34atoT OLLYTUMbIX Yrpo3 A1 CTabunbHon
paboTbl. KomnaHmnsa BbiCTpoMia Npouecchl, no-
3BONAIOLLIME MUHUMU3NPOBATD BIINAHMNE BHELL-
HNX (haKTOPOB Ha 3aKyMOYHYO AeATeNIbHOCTb,
YTO 3HAYUTENIbHO CHN3MU/TO BEPOATHOCTb BO3HUK-
HOBEHUSA JaHHOI O pMcKa.

Ha MoOMeHT BBeAeHMs 3akoHoAaTeNbHbIX Tpebo-
BaHWIA N0 00s13aTeIbHOM MapKNMPOBKE PeKiambl
KomnaHus npennpuHimana pasHoobpasHble
Mepbl, YTOObI n3bexaTb HapyLueHnn. OgHa-

KO BMOCNEACTBUM BECb MPOLECC pa3mellleHns
pekambl Obin NepefaH CTOPOHHUM areHTCTBaMm,
KOTOpble CaMOCTOSATEIbHO BbIMNOHAOT Tpebo-
BaHUWs MO MapKmnpoBske. Takim obpasom, npu
TekyLlen moaenn paboTbl pUCK LWTPadHbIX CaHK-
LM B CrlyYae OTCYTCTBUS MapPKUPOBKYM peKkiambl
Bonee He CYMTAETCA CYLLLECTBEHHbBIM, MOCKOJbKY
areHTcTBa OepyT Ha cebsd OTBETCTBEHHOCTL 33
MapKNPOBKY peKiambil.

MaTtpuua kntoueBbix puckos B 2024 rogy

MepuuuHCcKKe pucku

P1 Puck HEBEPHO NMOCTaB/1EHHOI O AMarHo3a

OnepauyoHHbIE PUCKU

. Puck cHuxkeHns naumeHTonoToka

Puck HecooTBeTCTBUSA KONMYecTBa COTpYyAHWKOB

P3
notpebHocTamM KomnaHum

npoussoncmeuuble pucku

Purck HeadbhekTMBHOro NCnonb30BaHNa OCHOBHbIX
CPefcTs 1 MaTepranos

P4

. Puck cHunkeHns kavecTBa cepBuca

Puck HEKOPPEKTHOro njiaHnpoBaHnA obbemoB
3aKynok

®uHaHcoBble pucku

P7 Puck pocta ebutopckoit 3a40MKeHHOCTH

PVICK, CBA3aHHbIN C aHaIM30M WHBECTULMNOHHbIX
NnpoOeKToB

P8

Puck n3meHeHUs HyNneBoi CTaBku Hanoroobnoxe-
HUA

P9

MpaBoBble puckun

Puick HeHapnexalero ohopMIeHNs MeANLMHCKOM
P10 [OKyMeHTaummn Uan HenpeaoCTaBneHms OTYETHOCTH
roCyAapCTBEHHbIM PerysaTopam

MapKeTMHrOBbIe PUCKH

P11 Puick HeatheKTUBHOCTY KOHTEKCTHOW pekambl

Pucku kubep6esonacHoctu

P12 Puck, cBA3aHHBbIN C 3aLUMTON NePCOHaNbHbIX AaHHbIX

Puck, cBA3aHHbIN C 3aLLMTON CyObeKTOB KpUTuye-

P13 o L
CKOW MHPOPMALMOHHON MHAPACTPYKTYPbI

O630p KNOYEBDbIX PUCKOB

HaumeHoBaHue Bnapeney, BeposiTHoCTb /
pucka pucka BNUsSIHNE
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Q
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P11 P12 P13
A J
T
= P1 P8
! P
m
=
T P9
\ HesHaunTenbHoe YmepeHHoe 3HauunTenbHoe
BnunsHne

Pe3ynbTaTbl ynpaBieHusi puckom

MepauumHckmne pucku

Puck HeBepHO Ynpasnexue >/ >
nocTaB/IeHHOro roCnuTanbHOM
AunarHosa rpynnow

Ynpasnexue

nepcoHanom

BepoaTHocTb: P ManosepodatHbiii P> BepodTHbli

 YBenMyeHo KoNmyecTBo MeXXpPernoHanbHbIX KOHCUTMYMOB MO CTOXXHbIM
Cny4adam nevyeHnsa nauneHToB, CO34aH MeXaH3m NHULMaUMM KOHCYbTa-
LMK C riaBHbIM CNeuyasinCcToM.

« YcnewHo npoiiaeH ayauTt PocaopaBHaa30pa, MOATBEP XK AAIOLLMIA COOT-
BETCTBME BHYTPEHHEMY KOHTPOJTHO KadyecTsa 1 6e30MacHOCTV MeAULMH-
CKOWN AesTeNnbHOCTU.

« [lobaBneHa paclumpeHHas aHannTrka nabopaTopHbIX NokasaTeneli na-
LMEHTOB, BHEAPEHA CUCTEMA HAMOMUHAHWIA NpY BeAeHU GepemMeHHOCTI.

« BreapeH «PybprkaTop KNMHUYECKMX PEKOMEHAALMIAY C UHTerpauueit
COBCTBEHHbIX CTAHOAPTOB /IeYEHS NaUMEHTOB.

. Pa3pa60TaH MeXaHM3M y4yeTa CepTVId)I/IKaTOB MeONUMHCKOro nepcoHana
CaBTOMaTMU3NPOBAHHbIMW HAMOMWHaHUAMK O CPOKaXx rnepeatrectaunn.

« Co3paH oTaen obyyeHuns, obecreunBatoLLmii MOArOTOBKY U pa3BuTheE Ka-
[IPOBOro Pe3epBa, a Tak>Ke NMoBblLLeHne KBanhukaumm meapaboTHUKOB.

« BMobunbHoOe NpunoseHie naumeHTa gobasneHa yHKLMS BHECEHWS pe-
3y/1IbTaTOB IKCNPECC-TeCTOB A1 ANCTAHUMOHHOMO KOHTPOns (Hanpumep,
caxapHoro anabeTa).

« O6paszoBaHa KOMUCCHA MO BHYTPEHHEMY KOHTPOJIO KayecTsa 1 6es-
OMacHOCTU, MPOBOAALLIAA PEryNSpHbIe ayauTbl U pa3pabaTbiBatoLLas
pPEeKoMeHAALMM MO YCTPAHEHWIO HEA0UETOB.

Bnuanune: » HesHauntenobHoe P YmepenHoe P 3HaumTensHoe

[nHammka no cpasHeHuto ¢ npownbim rogom: V' CHukeHue > Bes namenennii
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» KopnopaTuBHOe ynpasneHue

HaumeHoBaHue Bnapenev, BepositHocTb / Pe3ynbTaTbl ynpaBneHus puckom
pucka pucka BNUsiHNE
OnepaunoHHble pUCKU
Puck cHUKeHus YnpaBneHue >/ + OcylLecTBneHa 3akynka nepefoBoro 0bopyaoBaHus 415 NPOBefeHs
MauMeHToONnoToKa  rOCMUTASIbHON CNOXHBIX MEAMUMHCKMX NpoLeayp.
rpynnoi
+ PaspaboTaHa 1 BHeipeHa cucTema nepeHanpasieHuns NaLmneHToB Ha
KnunenTtckuii nabopaTopHble NCCNeoBaHNs U yHKLMOHAMbHYH ANArHOCTUKY C
cepBuc BbiMaTol 6oHyca Bpady B pasmepe 1%.
[enaptameHT + [lopaboTaH MexaH/3Mm 3anmncu NaLmMeHTOB, NO3BOSOLLNIA BbISBSTL 1
MapKeTuHra KOPPEKTNPOBATb NMOBTOPSIOLLIMECS 3aMUCH.

» [1poBOAMTCS AONONHMTENBbHOE 0BYYeHMe COTPYAHUKOB KOJ-LEHTPa C
LieJ1bkO MOBbILLEHNS KOHBEPCUM MPOAAXK.

+ OpraHn3oBaHo 0by4eHne MeHeaXKepoB KITMEHTCKOrO CepBI1Ca /19 MOosy-
YEeHWs COrNacKs NaUMeHTOB Ha PACCbIIKY akUMA 1 NPeanoXeHNA.

» [TpoBeaeHa MapKeTNHroBas PacChiika no «CrsLLMMY MaLMeHTam, KOTo-
pble He 0bpalllannck 3a ycyramm ¢ gsHBaps 2023 roga.

» PaspaboTaHbl 1 BHeAPEHbI NPOrpamMmbl MOSTHOLEHHOTO Yek-ana As
©onee 3hcheKTMBHOrO NCMONb30BAHUS PECYPCOB rOCMUTANEN U KIUHUK.

+ [TpoBOANTCA MapKETUHIOBasi akTUBHOCTb AJ15 MPVBIEYEHNS MaLMeHTOK
no nporpammam KO, 4To pacLUMpsieT CNEKTP OKa3biBAEMbIX YCYT.

Puck Ynpasnexue >/ « [poBeaeH aHanM3 AaHHbIX MO KOMYECTBY NepcoHasa 1 ypoBHLO hoHaa

HECOOTBETCTBUS rocnuTanbHow onnatbl TpyZ4a no HanpaBIeHUsIM yCyT C y4eTOM BHEAPEHHON KaTero-

KONMuecTBa rpynno PWIHOCTM COTPYAHUKOB.

COTPYAHUKOB

nNoTpe6HOCTSM Ynpasnexue + [Tpoun3BeaeHo nepepacnpeneneHne MeauLUMHCKOro NepcoHana B

Komnaxun nepcoHanom HECKObKMX YYpeXAeHNsX Ha OCHOBaHWM [aHHbIX O BbIpyyKe 1 obbeme
OKa3bIBAEMBbIX YCIyT.

+ 3anyLLeH NPOeKT CO3A4aH1s KadpoBOro pesepsa A5l HOBbIX KITMHWK,
rocnuTtaneii v HanpasneHuin neyeHus (NpoBeaeH BTOPOV 3Tan).

* 3aKJ10YEHbI JOTOBOPbI C ABYMSI MEANLIMHCKMMM YUYMUINLLAMM C LENBIO
npuBReYeHns Ha NPaKTUKY CTyAEHTOB, PAaCCMaTPUBAETCS BO3MOXKHOCTb
onnaThbl X 0byYeHnsa C noc/eaytoLLein oTpaboTKOM.

» Co3paeTcs egyHas CTPYKTYpa MHXKEHEPHO-TEXHUYECKOM CITy>KObl 1
peecTp yHUPULMPOBAHHBIX AONXKHOCTEN A1t KOPPEKTHOM OLIEHKM YKOM-
NAeKTOBaHHOCTY LTaTa.

+ OpraHu3yoTcs npeseHTaumnm Ans BbinyCKHUKOB MeANLMHCKMX YUNINULLL B
Lensx Oyayuiero TpyAoyCTPOCTBa.

+ PaspabatbiBaeTcs cvcTEMa OTYETHOCTM 15 OLEHKM 3PheKTUBHOCTM
paboTbl pekpyTepOB 1 CONOCTaBIEHMS LUTAaTHOIO pacnucaHus ¢ haktn-
YeCKOoI YKOMMIEKTOBAHHOCTBHO.

» [poBeaeHa HAeKcaLms 3apaboTHO NnaTbl.

MpouseoacTBEHHbIE PUCKU
Puck ®rHaHcoBas > + KoppekTHbIi yueT 06opynoBaHus B Crielnanv3npoBaHHbix M T-cuctemax
HeaheKTUBHOrO  OMpeKuus (paspaboTaHo nporpammHoe obecrieverme Ha 6ase «1C:YTM»).
Mcnonb3oBaHUs

[uvpekumns » [1poBeneHa nonHas MHBEHTAPU3aLMs OCHOBHbIX CPeACTB C HaHeCeHeM
OCHOBHbIX CPeACTB

NHMOPMALMOHHDBIX LUTPUXKOAOB AN naeHTUbUKaumum B rocnutansax «JlanuHoy» n MML,
M MaTepuanos 9

TEXHONOr i
AnuTeNnbHOro + HacTpoeH nHctpymeHT co3aannsg QR-koaa Ans OCHOBHbIX CPeacTs ¢
MCnonb3oBaHUs

BepositHocTb: P ManosepoaTtHbiii P BepodTHblii

nevyaTbko Ha TePMOMPUHTEPax.

HactpoeH 0b6s3aTenbHblin KOHTPOSIb CEPUINHBIX HOMEPOB MPU MpUemKe
NT-o6opynosaHus B K1C:ERP.

3anyLLieH NPOoeKT Mo NPUBEAEHIO CPOKOB MOIE3HOr0 UCMOb30BaHNs B
Oyxrantepckom yyete  MCDO B cooTBeTCTBYE.

B ERP co3gaHa 06paboTka, no3BonatoLas HauncisTb aMopTU3aLMIO B
noboit neproa MecaLia.

BnvsHne: P> HesHaunTensHoe P YmepenHoe P 3HauuTesnbHoe

[vHamuka no cpasHeHnto ¢ npowwnbim rogom: V' Cruxerne > Bes nameHennii

HaumeHoBaHue
pucka

Bnapeney, BeposaTHocTb /
pucka BNUsSHUE

Pe3y.n bTaTbl yNpaB/ieHUsS PUCKOM

Puck cHmxxeHus
KauyecTBa cepBuca

Puck
HEKOPPEKTHOro
njaHMpPoOBaHMUS

06bemoB 3aKynok

®DuHaHCcoBbIE PUCKU

Puck pocta
nebutopckon
3aA0/MKEHHOCTU

Puck, cBs3aHHbIN
C aHanM3oM
VMHBECTULMOHHbIX
NpoeKToB

Knunentcknia v
cepBuC

LenapTtameHT >
3aKynok

®uHaHcoBad >
OMpeKums

®uHaHcoBad >/ »
OMpeKUms

OTtpnen
urHaHcoBoro
KOHTpONS

Lnpekums
MNHMOPMALIMOHHBIX
TexHooruni

« [1poBeneHo aHKeTMpOBaHMe NaLMEHTOB, OCYLLEeCTBeH COOp OT3blI-
BOB B MOOW/IbHOM NPUIOXKEHUM 1 Ha CalnTe.

PaspaboTaH 1 BHeapeH MHCTPYMEHT /151 CAMOCTOSATENTbHOro (hOPMUPO-
BaHWs ONPOCOB MaUNeHTOB 63 NPUBIEYEHNS CTOPOHHIX areHTCTB.

MoaknoyeH cepeuc «eanHoro okHay RocketData ang ueHTpanusosaH-
HOW paboTbl C OT3bIBAMM M MOHUTOPUHIa 3hdeKTUBHOCTI.

[MpoBeaeH aHaM3 OLLEHOK 1 OT3bIBOB MaLLMEHTOB C MOMOLLbIO HEMpOCeTH
GigaChat ons cocTaBneHus niaHoB KOMMEHCALWMOHHBIX MEPOMPUSTUIA.

YyeT noctynatoLinx o13biBoB B CRM-cucteme, no3sonstoLLuii onepatms-
HO 0bpabaTbiBaTb 0OPATHYHO CBSA3b.

PaspaboTaHbl eanHble CTaHOaPTbl OLEeHKM 3deKTUBHOCTM paboThbl
COTPYOHVKOB KNMEHTCKOMO CEPBMCA BO BCEX KIMHUKAX MU FOCTIUTANINAX.

ChopmnpoBaH niaH MeponpuaTii Ha OCHOBE 0B6PATHOK CBA3N, MOy~
UEeHHOW OT NaLNEHTOB.

ABTOMaTV]EEV]pOBaH npouecc Bblgaym CnpaBok gng HasioroBblX BbIYETOB,
YTO COKpaLLaeT Bpemsi OpopMIeHMS.

HacTpoeHa crctema onpocoB no kavecTsy 06Cy>KMBaHWS NOC1e rocnu-
Tanusauum c nepegadet pesynbtatos B Power Bl.

BHeapeHa npouenypa oLeHkn 06beMOB 3aKynoK Ha OCHOBaHMM CTa-
TUCTWKM NOTPEBEHUSs, NOTPEOHOCTEN OTAENEHUIA U TeKYLLIMX OCTATKOB.

PaspaboTaH oT4eT 4/19 aBTOMaTM4YeCKoro (hopM1pOBaHIs MOTPEBHOCTH
Cy4eTOM TOBApPOB B MyTW.

Co3paeTcs anropuTm 3aKasa 1IeKapCTe U PAacXOHbIX MaTepuasios Ha
6aze «1C:ERP».

Bepetcs oTyeTHOCTL MO O6OpaL4VIBa€MOCTI/I TOBaApPHOro 3anacau corna-
COBaHVe CYETOB rocnuTanelt n KNnHK.

ﬂepemeu.l,aroTCQ nexKapCTBeHHble NpenapaTtbl, pacnpegenatoTca MaTepn-
albl MeXay cknagamn gng onTuMmmnsaunn NCnosib3o0BaHUA C HU3KOW
O60paHMBaeMOCTbFO.

OueHka 06bEMOB 3aKy MoK Ha OCHOBaHUM CTaTUCTUKKN NOTpebeHus,
noTpebHOCTEN OTANEHNI, TEKYLLIMX OCTATKOB 1 TOBAPOB B My TU.

BeneHune otyeTHOCTM NO O60paqVIBaeMOCTl/I TOBapPHOIro 3anaca.

ﬂpOBO,EI,VU'IOCb nepemellieHrne nekapCTBeHHbIX MpenapaToB 1 pacrnpe-
AeneHne pacxogHblX MaTepranoB mexXay CKinagamm MeanumHCKnX
VQDE)KD,eHl/Iﬁ 0719 ONTUMaNbHOMO MCMONb30BaHWSA C HU3KOW o6opal4v|Ba—
€MOCTbHO.

Pa3paboTaHa 0T4eTHOCTb, AeTaNM3NPYOLLAs UCTOYHUKM BO3HUKHOBEHWS
0eb1TOPCKOM 3aA0/1KEHHOCTY.

BbicTaBneHne c4eToB M BO3MOXHOCTb OMN/aThl 3a npoBefeHHoe ne4vyeHne
yepes MobBuIbHoE npunoXxeHne nauyeHTa.

[obaeneHa MHdOpMaLMa O COCTOSHUN NINLEBOIO CYeTa A1 Bpade,
OKa3bIBaAOLLYIX YC/YTUW MaLMEHTaM Ha IOMY.

BeeneH KOHTPO/JIb MO OnJiaTe NPO/IOHraunn ycnyr XpaHeHua 6I/IOMaTepl/l-
asioB C yBeOOMIEHNAMM Hepe3 MobunbHoe NPUNOXeHWe N NHble KaHalbl.

BBeneH KOHTPO1b NO CBOEBPEMEHHOMY 3aKPbITUIO OFOBOPOB XpaHe-
HVs BOMaTepPUanoB Ha OCHOBAHWM AAHHbIX U3 MHPOPMALMOHHOM
cucTemMbl «Meamanors.

CobntoaeHue pernameHTpyemoro NopsiaKa BeAeHNs MHBECTULMOHHOM
[EATENbHOCTY, ONPEAENAHOLLEro NPasuia MHULMMPOBAHUA U peasnin3a-
UMW MPOEKTOB.

OueHka 3thheKTUBHOCTN Peanm30BaHHbIX MHBECTULMOHHbIX MPOEKTOB
L1151 NOBbILLIEHNS OOOCHOBAHHOCTM peLLeHui.

Mepesoa Npouecca cornacoBaHNs MHBECTULIMOHHBIX MPOEKTOB B 3/1eK-
TPOHHbIV IOKYMEHTOOHOPOT A1 MPO3PAYHOCTH.

3aBeplLuaeTcs TeCTUPOBaHye CO34aHUs 3a9BOK Ha 3akyrnky B ERP Ha
OCHOBE COMMaCcoOBaHHbIX MHBECTULIMOHHBIX MPOEKTOB.
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» KopnopaTuBHOe ynpasneHue

HaumeHoBaHue Bnapenev, BeposiTHocTb / Pe3ynbTatbl ynpaBneHus puckom
pucka pucka BNUsiHNE
Puck nsmeHenus YnpaeneHue >/ » » KoHTponb Hanunums He meHee 50% MeAULIMHCKOr O NMepcoHana, exeme-
HYNeBOW CTaBKU nepcoHanom CYHasi OTYETHOCTb OT MEANLIMHCKNX OPraHu3aLuii.
Hanoroobnoxeus .
OToen + KoHTpOnb Hannums 1 cpokoB AeiicTeus Tpebyembix cepTuhrKaToB
huHaHcoBoro COTPYOHMKOB, aBTOMaTU3POBaHHas PacChiika yBeLOMIEHUIA.
KOHTpONS .
* [TOCTOSIHHbIV KOHTPOSb pa3aeneHns NprYdbIIN MO UCTOYHUKAM, HELOMY-
LieHre npeBbilueHns 10% npubbinm OT HeMeaMLMHCKMX YCyT.
» PaspaboTtaHa cuctema ysegomnennii 8 «1C» ang cobntogeHns ycnosuia
NPUMEHEHWS HYNEBOI CTaBKU HAIOr00HI0XKeHUS.
MpaBoBble pucku
Puck YnpasneHue >/ » CobntogeHne TpeboBaHUI 3aKOHOAATENbCTBA NMPY OPOPMIEHN JOKY-
HeHagneXkawero  roCnmuTasbHON MEHTaLMM 1 NPeaoCTaBeHn OTYETHOCTM.
ochopmneHus rpynno o o
anv'?uuucmﬁ Py + PaspaboTaH 1 BHeipeH einHbIl 371eKTPOHHbIV hopMaT yHUPULIMPOBAH-
OKYMEHTaLMM UnW KnuenTtckuii HK;\X hopm MeanLMHCKOM FOKyMeHTaLN B MHhOPMALMOHHO crcTeme
HenpeaoCTaBNeHHs cepBucC «Mennanor» ¢ KOHTPONEM 3M1eKTPOHHOW MOANMCH.
OTYETHOCTH Ovpekums » CNpaBOYHMK OKa3bIBaeMbIX YCI1yT MpUBeOeH B COOTBETCTBME C HO-
FoCyAapcTBEHHbIM | 1HdhopMaLMOHHbBIX MeHKnaTypoit MuHaapasa Poccun.
perynstopam TEXHOOrni
+ PaspaboTtaH pernameHT nepefayun CTPYKTYPUPOBaHHBIX 3/1EKTPOHHbIX
MEeANLIMHCKNX foKymeHToB B EMIC3.
« [epeBog MeanUMHCKOW AoKyMeHTaLmm B cuctemy S0 ans paboTbl ¢
perynstopamu.
* 3anyLeHa paboTa ¢ MapKMPOBaHHBIMU MeANLIMHCKMMY PACXOAHbBIMU
MaTepwvanamm B COOTBETCTBUM C TpeboBaHMAMM «HeCTHOTO 3HaKa.
+ 3aBepLueHa yHMVKaLMS Ha3BaHWUIi OMXKHOCTel COTPYAHUKOB Mo hefe-
panbHOMY PermcTpy MeapaboTHUKOB.
* B cnctemy «Megmanory ycTaHOBNEHbI OrpaHUyeHns Ha CO34aHue fOKY-
MEHTOB 6e3 211eKTPOHHOI MOANMUCU.
< 149 » [poBeaeHa aemoHcTpaums ans MuHumudpbl Poccun no yoaneHHomy 3a-
K/IIOYEHMIO IOrOBOPOB C MauyeHTaMm Yyepes «ock/touy, nofaHa 3asska
Ha noak/toYeHve.
MapKeTUHroBble PUCKU
Puck [enaptameHT >/ + [poBeaeH aHann3 3heKTBHOCTN KOHTEKCTHOM PEKTambl Ha OCHOBA-
Hea(h(heKTUBHOCTU MapKETWHIa HWW J@HHbIX O 3aMMCsIX U MpUemMax NaLMeHToB B cucteme «Meamanors.
KOHTEKCTHOW .
peKnamb » [poBeaeHbl ABa ayanTa 3PhEeKTUBHOCTMN KOHTEKCTHOW PeKamMbl.

BepositHocTb: P ManosepoaTtHbiii P BepodTHblii

McnonbayeTtcs cuctema nogMeHHbIX HOMEPOB AN UAEHTUhDUKaLMM
3(hHEKTUBHbIX PEKSTAMHbIX 3aMPOCOB.

MposeneHbl A/B-TecTbl A oueHKM 3hthekTUBHOCTN HOBbIX PEKIaMHbBIX
KaMmaHuii.

DyHKUNS BeAeHUS KOHTEKCTHON PekamMbl NepeaaHa PekIaMmHOMY areHT-
CTBY A1 NOBbILIEHNS 3 heKTUBHOCTH.

OpFaHVI3OBaH C60p CBeAeHW 0 MapKeTVIHI'OBOI\/JI AKTUBHOCTU OpraHn3a-
Ui c nocsieayroLnm aHaIn3oM N KOPPeKTUPYHOLLIMMU MePONPUATUAMN.

PaspaboTaHbl CTaHAapThl BeAeHUs LieneBbIX CTPaHWUL AN MPUBIEYEHNs
MauneHToB, NPOBOAMTCSA paboTa Mo 1X NpuBeaeHUto K eAnHbIM TpeboBa-
HUSIM.

BHeapeHa 0TYETHOCTb MO 3hhEKTUBHOCTI MaPKETUHIOBbIX MEPONPUs-
TWIA A5 peruoHanbHbIX COTPYAHMKOB.

BnvsHne: P> HesHaunTensHoe P YmepenHoe P 3HauuTesnbHoe

[vHamuka no cpasHeHnto ¢ npowwnbim rogom: V' Cruxerne > Bes nameHennii

HavmeHoBaHune Bnapeney, BeposaTHocTb /
pucka pucka BNMsiHNE

Pe3y.n bTaTbl yNpaB/ieHUsS PUCKOM

Pucku knbepbesonacHoctu

Puck, cBs3aHHbIli  [lenapTameHT >
C 3al4UTON NHPOPMALIMOHHOM
nepcoHasbHbIX ©e3onacHocTn
OaHHbIX
Onpekums
NHPOPMALMOHHBIX
TEXHOMOr WA
Puck, cBs3aHHbili  [lenapTameHT >/
C 3al4uTON NHPOPMALIMOHHON
cy6bekToB ©e3onacHocTn
KPUTUYECKOIA
MH(OPMaLMOHHOA
MHPACTPYKTYPbI
(Knn)

CobntoaeHune 3akoHOAATENbCTBA O 3aLLMTE NePCOHaAbHBIX AaHHbIX, MPO-
Be[leHue Bble3HbIX MPOBEPOK Ha MpeameT AOCTYNHOCTU OKYMEHTaUMN.

BHenpeHue Monosxerus, MonnTukm n HCTPYKLUMIA Nofb3oBaTenei no
3aLUpMTe NepCcoHasbHbIX AaHHbIX, aHTUBUPYCHOM U NaponbHol 6esonac-
HOCTMW.

O3HakomseHne COTPYOHMKOB C MoMoXKeHeM O 3aLLIMTe NepCoHabHbIX
[aHHbIX NPU TPYA0YCTPOWCTBE.

Ha3HaueHne OTBETCTBEHHbIX COTPYAHMKOB 3a COXPaHHOCTb NMepCoHalib-
HbIX JaHHbIX 1 Pa3rpaHnvyeHne ypOBHeVI OO0CTyna K HAM.

OcHalleHue LeHTpa 06paboTku AaHHbIX M CEPBEPOB 3aLLUTHBIM CETEBBIM
3KPAHUPOBAHNEM.

Bce yupesxaeHns ocHalleHbl L poBanbHbiM 06opyaoBaHeM as
nepefayn 3aLpLLEHHbIX JaHHbIX, MPOBOAUTCS ero 3aKyrnka A8 HOBbIX
0ObeKTOB.

HayvaTa aTTectaums nHhopMaUMOHHbBIX CUCTEM Ha COOTBETCTBIE Tpebo-
BaHWaM MuH3apasa Poccum Ans npefoTepaLleHms 610kMpoBki obmeHa
naHHbIMK ¢ EMUAC 1 TeppuTopranbHbiMmn dhoHgamm OMC.

[MpoBeaeH ayanT MeanUMHCKOro 000opyaoBaHNS C CETEBbIM AOCTYNOM
019 3aLLMTbI NePCOHAsbHbBIX AaHHbIX.

3aBep|.|_|eHo BHeOpeHne 061a4HOrO MEXCETEBOr0 SKpaHa B rocnntangaxu
KNTMHWKaAX, o6ecneHMBarou_|,ero 3alWnTy 0OCTYyMNa B UHTEPHET.

CobntoaeHve 3akoHoAaTeNbCTBa B 061aCTN 6e30MacHOCTU KPUTUYECKO
MHMopMaunoHHo nHdpacTpykTypbl (KA.

PaspaboTaHa gokymeHTaums no 3awmte cyobvexkTos KW, nposeneHa
Knaccubmrkaums 06bekTos 1 nepegada aaHHbix 8 PCTIK Poccum.

OcHalueHne LEeHTpPa O6pa6OTKl/I AaHHbIX 1 CepBePOB 3aLLNTHbIM CETEBbIM
3KpaHNpoOBaHMEM, OCTalslbHble 0ObeKTbI 3aLLMLLEHDBI nporpaMmmMHbIM
CeTeBbIM 3KPaHOM.

PaspabaTbiBatoTcs hopmbl YBEAOMIIEHNS O BbisIBIEHHbIX 06bekTax KN
B KJIMHMKAX.

MpoBeneHbl BHYTPeHHWE NPOBEPKU Ha LiesecoobpasHOCTb NpeaocTas-
SIeHVs yAANeHHOro AOCTYNa, NPK HEOBXOAMMOCTM AOCTY M OrpaHNYMBa-
eTCS UM MHULUMPYETCS 3aKyNKa KOProPaTUBHbIX HOYTOYKOB.

BbinonHeHo pasrpaHuyeHme npas nonb3osaTenei B «1C:ERP» B cooTBeT-
CTBUW C MPUCBOEHHBIMU POSIIMU.
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[TpoTnBOgEMNCTBME

KOppYynumn

MK «M Megukan» He gonyckaeT Kakmnx-1mbo NposBAeHMIA KOpPY LUK,
B3ATOYHMYECTBa UK 310ynoTpebeHns A0OMKHOCTHbIM NoToXeHrem. [na
YKpenneHns KynbTypbl HY1€BOM TEPMMMOCTU K KOPPYMLUMM U COXPaHeHMs aTmocdepbl
B3aMMHOTO YBaXkKeHs B KoninekTuee B KomnaHnm genctsyeT AHTUKOPPYNLUMOHHANA
NONNTUKA, YyTBEPXAEHHAs [‘eHepanbHbIM AMpekTopom B MapTe 2022 roaa.

OTOT OOKYMEHT COOTBETCTBYET TPebOoBaHUAM
POCCUIACKOrO 3aKOHOATeIbCTBa U onpeaenseT
K/to4eBble MPUHLMMbI U 0693aTeNnbCcTBa paboT-
HWKOB, HampaB/ieHHble Ha NpeaoTBPaLLeHne Kop-
PYMNUMOHHbBIX MpaBoHapyLeHuit. OTBETCTBEHHBIM
3a peannsaumio AHTUKOPPYNUMOHHOW MOANTUKN
aBnseTtcs [eHepanbHbIi AMpeKTop.

B 2023 roay 6bin paspaboTaH NnaH paboT no
NPOTUBOAENCTBUIO KOPPYNLUMK (B TOM YMCrIe Mo
npeaynpexaeHnio «ObITOBOWY KOPPYMLMUN) Ha
2024-2029 rr. Ha ero ocHoBe BO BCeX rocnm-
Tanax v KnnHnkax Komnanum 6bi1m cospaHsbi
KOMUCCUM MO NPOTUBOAENCTBUIO KOPPYMLUMK, B
OTBETCTBEHHOCTb KOTOPbIX BXOAUT:

¢ KOHTPOJIb Le/1eBOro NCnoJjib30BaHNA Bblae 1A~
EMbIX Cbl/IHaHCOBbIX CcpencTs;

« (hopmMpoBaHMe B KOMEKTMBE 0OCTaHOBKMN
HeTePNMMOCTU K hakTam B3ATOUYHMYECTBa,
NPOSBEHNS KOPbICTHLIX MHTEPECOB B yLLepOd
nHTepecam KomnaHuy;

e [goBefeHne 00 cBeeHndA KOJI1ekKTBa ,u,e|7|—
CTBYROLWMNX HOPMaTUBHO-MPaBOBbIX JOKYMeH-
TOB MO I'IpOTVIBO,EI,GI;]CTBI/II-O Koppynuwnm;

+ obecneyeHne NHPOPMUPOBAHNS COTPYAHN-
KOB MO NOoXeHam 3akoHoaaTenbctea PP o
NPOTMBOOENCTBUN KOPPYMLMY;

e OpraHuMsaums n npoBedeHne aHTUKOPPYNLUM-
OHHOro 06pasoBaHns COTPYOHUKOB;

* aHaInN3 NpPOBOAMMbIX 3aKyNMOK B COOTBETCTBUN
C ,El,el\/JICTByI-OLLI,I/IM 3aKOHOOaTeTbCTBOM;

* aHasM3 U UCMOb30BaHMeE OMbITa APYTrUX y4-
PEeXAEHNN, OPraHOB NCMOIHUTENbHOM BNacTH,
MMHUCTEPCTB 1 BEAOMCTB MO BONMpPOCam npes-
yrnpeXxaeHns Koppynuuu;

+ y4YeT 1 PacCMOTPeHMe OBpaLLIEHMIA FpaydaH O BO3-
MOSKHbIX KOPPYMUMOHHbBIX MPaBOHAPYLLEHNSIX;

* MHMOPMMPOBAHME MPaBOOXPAHUTEbHbBIX Op-
raHoB O chakTax KoOppPynuuu 1 Apyrve 3agadm.

Mo ntoram 2024 rona

KOMWCCUN yUpeXXaeHn
NpeaoCTaBuIM OTYETbI O
BbINOSTHEHHbIX MEPONPUATUAX,
BbISIBMIEHHblE HeJouYeThbl

OblNM yCTpaHeHbl Noce
OOMOSHUTENbHbBIX KOHCYbTaLMiA
C pyKOBOONTENSAMM
noapasaeneHum.

[ns noBbileHns Npo3padyHoCcT GUHAHCOBBIX
onepauunii B8 'K «M Megukan» ncnonbsyerca
CUCTeMa 3/1eKTPOHHOro AoKyMeHToobopoTa
«1C», B KOTOPYHO 3arpy>atoTcs BCe 3a9BKU

Ha onnaTy. 3asBKW Ha KanuTasbHble 3aTpaTbl
NpoxXoaaT oba3aTesibHOe cCornacoBaHme B OT-
nene hUHaHCOBOIO KOHTPONS N yTBEPXKAatoTCs
ONpeKTopamu NpouIbHbIX HanpaBneHnii. 3To
NO3BOJISET CBOEBPEMEHHO OTC/IeXMBaTb 000-
CHOBAHHOCTb 3aKyMOK, COr/lacoBbIBaTb Nepe-
YeHb HEOOXOOUMbIX MaTeXel 1 B pesysbTate
MWHUMMU3NPOBATb PUCK 3N10yNOTPebneHniA.

KomnaHusa akTMBHO COTpyAHMUYaET C Npa-
BOOXPaHUTENBbHbIMWU OpraHamm no hakTam
BbISIBJIEHHbIX MPaBoOHapyLleHuii. B otyeTHOM
nepunoge 6bI1n NpoBeaeHbl MEPONMPUATUS

no obyYeHunto 1 NOBbILLEHUIO KBanudukaumm
Y1EHOB KOMUCCUIA MO NPOTUBOAENCTBUIO KOP-
pynuMn B pasfnyHbIX NogpasfeneHmsax, B T. 4. C
MCNOb30BaHNEM METOANYECKNX PEKOMEHAA-
LM rocyAapCTBEHHbIX OpraHoB. Bcero k Takum
nporpammam oby4yeHus 3a OTUYETHbI Neprnoa
Obino npuBiedyeHo 192 yenoeeka.

PernameHT nHBecTun Ll,I/IOHHOI7I AeATENIbHOCTU

B PernameHTe nHBecTuumoHHom geatenbHocTh 'K « M Megukany» dhopmynmnpytoTcs
OCHOBHbI€ MPUHUMMbI 1 NPOLeaypPbl, MPU3BaHHble 0becneynTb MPO3PaYHOCTb U
A0OPOCOBECTHOCTb NPW MIAHMPOBAHWM 1 peanm3alm MHBECTULIMOHHBIX MPOEKTOB.

Huxe npuBeaeHbl K/itoyeBble MNOJI0XKeHUA, KOTOpPble TECHO CBA3aHbl C BOMpPoCcaMun npOTMBOAeﬁCTBMﬂ
Koppynuum un CHOCOGCTBVIOT COGHIOAEHMIO MPUHLUNOB OTKPbITOCTU U YECTHOCTU B paGOTe KomnaHun:

[ﬂ YcTaHoBNeHue eanHbIX
= | npaBun unpoueayp

B PernameHTe nponncaHbl YeTkMe npaBuia
NPUHATUS UHBECTULMOHHbBIX PeLLEHW, NOPSAOK
cornacoBaHus broaXeTa U KpUTEPUN OLLEHKN
NPOEKTOB. Hannyme Npo3payHoro pernameHTa
CHUXKAeT BO3MOXHOCTb NPOsiBNeHNs CybObek-
TMBM3Ma UM Nob6npoBaHns 1 obecneymBaeT
eVHbIN NOAXOA NPU PACCMOTPEHUN MHBECTULLM-
OHHbIX MHNLUMATUB.

é MHoroypoBHeBas cuctema
/—_\ cornacoBaHus

[N KaXaoro MHBeCTULMOHHOTO MpoeK-

Ta NpeAyCcMOTPEeH MHOro3TarH bl npolecc
YTBEPXKOEHNS, KOTOPbI BK/IHOYaeT CorlacoBa-
H1e Ha ypPOBHe NPodnIbHbIX MOAPA3AeNeHNN,
dmHaHcoBoro koHTponsa n CoBeTa AMPEeKTOPOB
NV ero KoMmMTeToB (B 3aBMCMMOCTMN OT MacllTa-
6a nHBecTnumMit). Takon MexaHn3m no3songer
BbIABNSATb M NpeaoTBpaLllaTh NoTeHUMasbHble
KOPPYMUMOHHbBIE PUCKN Ha Pas3/IMYHbBIX YPOBHAX
NPUHATUS PeLleHnii.

@ Mpo3payHoOCTb 3aKyNoYHOI
O=] pesatenbHoCTU

PernameHT 3aKkpennseT eanHble TpeboBaHus K
0TOOpPY NOCTABLLMKOB ¥ 3aK/TIFOYEHMHO OFOBOPOB, A
Tak>Ke yCTaHaB/MBAET KOHTPOJIb 338 XOO40M MUCMOoN-
HeHWs KOHTpakToB. BHegpsembie npoueaypbl (B TOM
yncne opopmseHne 3a9BOK Ha OMNaTy, SNEKTPOH-
HblIli LOKYMEHTOODOOPOT, COrnacoBaHue Kanutasb-
HbIX 3aTpaT B ERP-cucTeme) npunssaHbl UCKIHOUMTb
CyYan HeoBOCHOBAHHbIX PACXOO0B M MUHUMU3N-
POBaTb BO3MOXHOCTW A1 3710yNOTPebeHA.

), Yuet koHnnKTa

@;@ WHTepecoB

LokyMeHT nogyepkrBaeT HeobXOANMMOCTb CBOEB-
PEeMeHHOTO BbISIBMIEHNS U AEKTaPUPOBaHNS KOH-
hMKTOB MHTEPECOB, CBA3AHHDIX C y4acTUEM O0SXK-
HOCTHBIX JTULL NN UX adpDUIMPOBAHHBIX CTPYKTYP

B MHBECTULIMOHHbIX MpoekTax. [1peaycMoTpeHHble
Mepbl (OTCTpaHeHe OT Fo/I0COoBaHKA, Nepeaaya
MOTHOMOYMI U T. Ai.) TOMOTakoT CHU3UTb PUCK MPK-
HATWS PELLeHWIA B TIMYHBIX MHTEpecax COTPYAHUKOB.

2] BsaumopeiicTeme ¢ BHyTpeHHUM
W BHELUHMM ayAnTOM

Ba>kHbIM 31eMeHTOM KOHTPOSIS 3a peanu3saunen
NHBECTULMOHHbBIX MPOEKTOB BbICTYMaeT COTPYA-
HuuecTBo ¢ OTAEOM BHYTPEHHEro ayanTa u
BHELUHMMW ayauTopamu. PernameHT npedycma-
TPpMBaeT BO3MOXXHOCTb NMPOBEAEHNS MPOBEPOK,
HanpaBMeHHbIX Ha oLeHKY 3hdekTUBHOCTH
pacxofoBaHNs CPeAcTB M COOTBETCTBUS MPUHS-
TbIM @HTUKOPPYMNUNOHHBIM HOPMaM. Pe3ynbTaTbl
TaKWX NPOBEPOK PAaCCMaTPUBAKOTCS PYKOBO-
ctBom KomnaHun n KommteTom no ayauTy.

% , CBA3b ¢ AHTUKOPPYNUNOHHOM
4 nonutmkoit KomnaHum

Bce nHBectmumoHHble npoueccol B MK «M/ Me-
OMKan» AOMKHbI COOTBETCTBOBATbL NOIOXKEHUSM
OencTByoLLein AHTUKOPPYNUMOHHON MOMUTUKMN.
B cnyuae 06HapyKeHMS BO3IMOXKHbBIX HapyLLeHW
NN NPU3HAKOB KOPPYNLMW B XOAE peannsa-

unn npoekToB KoMnaHuns 06s3aHa NpoBOANTb
npoBepKy, NPy HeOBXOANMOCTU UHNLMNPOBATL
BHYTPEHHee pacc/iefoBaHNe 1 yBEAOMIATb KOM-
NMeTeHTHble OpraHbl.

Takmm obpaszom, PernameHT nHiBectuumnoHHon geatenbHocTn 'K « MO Megukan» obecnedunsaeT
CUCTEMHbIV MOAXO4 K peann3aLmm MHBECTULIMOHHbBIX MPOEKTOB 1 CNOCOOCTBYET NpotunnakTnke Kop-
PYMUNOHHbBIX MPOSBEHWI, 3aKPenIss NPUHLMMbLI NPO3PaYHOCTU, OTKPbLITON KOHKYPEHLUUK 1 106po-
COBECTHOCTM BO BHYTPEHHUX B13Hec-npoueccax. bnarogaps komniekcHoMy noaxony K Bonpocy
aHTUKOPPYNUMOHHOK ©6e30MacHOCTH, MOCTOAHHOMY COBEPLLEHCTBOBaHMUIO METOL0B (PUHAHCOBOro
KOHTPONS 1 perynapHomy obydennto cotpyaHmkos 'K « MO Megukany» ctpemmutcs obecneymBaTtb OT-
KPbITYHO M MPO3payHyto KOPNopaTUBHYIO Cpeay, CMOCOOCTBYOLLYO YCTONYMBOMY Pa3BuTMo KomnaHum
N 3aLMTe MHTEPECOoB ee akLMOHEPOB, KIIMEHTOB 1 MAapTHEPOB.
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AKLMNOHEPHbIN

KalnTall

CTpyKTypa akKLMOHEPHOr O KanuTana

Ha koHeL, aekabpa 2024 roga yctaBHbin kanutan 'K « M Megnkany cocTaBnsan
538550 161,6872 pyb6., pazgeneHHbix Ha 75125 010 0ObIKHOBEHHbIX aKLNiA
HOMWHaIbHOM CTOMMOCTbIO 716872 pyb. kaxkaaa. KomnaHuns He Bbinyckana oonuraumii.

B cBobogHOM 0bpalleHnn HaxoauTtca 32,1%
akunn 'K « M Megnkany, ocTanbHble 67,9%
npuHagnexat M. A. Kypuepy. Bce BbinyuieHHble
aKLMM ABNAOTCA OObIKHOBEHHbIMM, FO/T0CYHO-
LLiKe, Ka3Hayelckmne 1 KBasmkasHavenckmne

akumm otcyTcTBYOT. CYMMapHO akLMoHepamu
KomnaHum asnatotcsa 18 ropugnyeckmnx aumu,

(B T.u. HKO AO HP) 1 ogHo husmyeckoe nmuo
(M. A.Kypuep), y KoMmnaHuu oTcyTCTBYIOT Apyrune
00NV BnageHus bonee 5%, 3a UCKTHOYEHNEM YXKe
PacKpbITbIX Bbille. Takke B KomnaHum oTcyT-
CTBYIOT aKLIMOHEpPHbIe CornalleHns, npeaycma-
TpuBatoLLMe NpuobpeTeHne KOHTPO/IA, Hecopas-
MEpPHOTOo [0/1e B yCTaBHOM KanuTane.

C12 okT96ps 2012 roga akumm KomnaHnm Top-
roBanncb Ha JToHOoHCKOM dhoHA0BOM BUpsKe nog
TnukepoMm MDMG B hopme rnobanbHbIx geno-
3uTapHbIx pacnuncok (FOP). Bmae 2023 roga B

Llena akuuit Komnanum B 2024 rogy

799 py6. 1196 py6.

MWUHNMallbHadA MaKCrMabHad

CBSI3M C ANIMTENbHON NpuocTaHoBko Topros AP
KomnaHum Ha JlToHaoHCKo hoHA0BOMN B1pKe U1
HEBO3MOXHOCTbI MHBECTOPOB TOProBaTh LieH-
HbIMM Bymarammn KomnaHuns nprHsia pelleHme
npekpatutb nucTudr F[AP. Joctyn F[AP Komna-
HUK K TOpram Ha JToHO0HCKOW Bup>ke npruocTa-
HoBneH 22 noHd 2023 roaa.

C HOs16ps 2020 roga no mai 2024 ropa AP
KomnaHumn Toprosanmcb Ha MOCKOBCKOM Bupxke
B poccuincknx pyonax. B Hos6pe 2023 ropa Kom-
naHWs Noay4Yuia cTaTyc NePBUYHOMO TIUCTUHTA
Ha MockoBckoi bupke. [Nocne okoHYaHUS
npolenypbl pegommunngaunm B ntoHe 2024 roga
HaYyaNMCb TOPrn OObIKHOBEHHBIMUN aKLUSMM
KomnaHnmn Ha MockoBCKO Bupyke, KOHBEPTU-
poBaHHbIMK 13 [[P. 1o COCTOSAHNIO Ha KOHeL,
2024 rofa pblHOYHas KanuTanmsauns Fpynnbl Ha
MockoBckoi bupyke coctasunia 67,3 mnpa pyo.

909py6. 899 py6.

cpenHas LeHa Ha KoHeL, roga

OuHamuka ctoumocTtn akumii 'K « MO Meoukan» n Mugekca Mocbupxxun B 2024 roay, %

SHB. desp. MapT Anp. Mari /toHb

— [duHamuka MHaekca Mocbupxn

+11%

-8%

Mionb Asr. CeHrT. OkT. Honb. Hex.

—— [dnHamuka ueHbl akunm Komnaxum

Pepomuuunnauunsa

B 2024 roay I K « M Megukany» ycneLiHo 3aBepLumia NpoLecc peaoMuLnNIaLmng,

nepemMecTnB CBOK KOPUONYECKYHO perncTpaumio n3 Pecnyonnkum Kunp B cneumanbHblit

agMUHUCTPaTMBHbIN paoH (CAP) Ha ocTpose OkTabpbcknii B KaMHUHIpaackom
obnacTn. 370 cTpaTernyeckoe peLleHme bI10 NPUHATO A9 NPeooIeHNS

OrpaHNYeHNin, CBA3AHHbIX C MPeXXHer KOPNopaTUBHOM CTPYKTYPOW, 1 4715 MOBbILLIEHUS

NpPO3paYHOCTM Nepen MHBECTOPaAMM.

KntoueBble aTanbl pegomuunnaumn B 2024 roay

~— Anpenb__

KomnaHus nonyumna oduumanbHoe
paspeLueHne Ha NPOAOIKEHNE
[AeATenbHOCTU 3a npeaenamm Pecny6nnkn

peructpaumto B CAP

KI/II'Ip nnopgana goOKyMeHTbl Ha —

Maia .

28 mast Komnaxusa 6bina ouumanbHo
3aperncTpMpoBaHa B KayecTBe
MexxayHapogHoii komnanuum MNy6nnyHoro
akumoHepHoro obuectsa «M Megukan
Ipyn NueectmerTey (MKIMAO
«M[, Megavkan Ipyn») B COOTBETCTBUM C
MepepanbHbIM 3aKOHOM
«O MexxayHapOAHbIX KOMMAHUAX'

~ WNWoHb—

Mocne 3aBepLlieHunda aBTOMaTMYeCcKomn
KOHBepPTauunmn rnobanbHbIx AeNO3UTAPHbIX
pacnncok B 06bIKHOBEHHble aKUnm

MockoBckoii 6upyke nog Tukepom MDMG

3aBepLueHne pegoMNLMASALMKM MO3BOINIO
KomnaHnmn BO306HOBUTL BbINAaTy AVBUAEHAOB.

B 2024 rogy cymmapHO Oblnv BbiniadeHbl AMBUOEH-
Obl B paamepe 183 py6. Ha ogHy akLmMto. DTOT Lwar
ykpenun nosuunn 'K «M Meaykany Ha poccuin-
CKOM pbIHKE 1 MOBbLICU/T €€ UHBECTULIMOHHYO MpU-
B/1eKaTeIbHOCTb, AEMOHCTPUPYSA MPUBEPXKEHHOCTb
NPO3padYHOCTN U 3hHEKTUBHOMY B3aMMOAENCTBUIO
C UHBECTOPaMMU.

~  WNWonb—

KomnaHus nonyunna ceptuduxkat ob
NCKJTKOUYEHMM 13 PeecTpa opUaNYeckmx
v, Ha Tepputopun Knnpa, uto

Ha4yasInCb TOPrn akunamm KomnaHum Ha —> noaTeepanno 3aBepLueHne npouecca

pPeaoOMULMAALMM U yCTPaHEHUE
BO3MOXHbIX PUCKOB, CBSA3aHHbIX C
[OBOIHOI perncTpaumnen

npenocTaBieHa Ha caiTe B pa3gene
«Q&A no pegoMmnUnNAALIAND

1 ®depepanbHblii 3aKoH «O MexAyHaPOAHbIX KOMNAHUAX N MeXAYHapoaHbix doHaaxy ot 03.08.2018 N2 290-D3.
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NuesngeHpgHaa nonnTUKa

OuneupenaHasa nonntuka MK « M Meaukany HanpasieHa Ha obecrnedeHre Npo3pavyHoro

N MOHATHOrO MeXaHW3Ma pacyeTa 1 BbinaaTbl AMBUAeHA0B. OCHOBHbIMU MPUHLIMMAMMN
MonUTUKM SBNSIKOTCA CTPOroe CobnoaeHne poCCHMnCKOro 3akoHoAaTeNbCTBa, NPaBus
NUCTUHra MOCKOBCKOM OMPXKIM U CTaHOAPTOB KOPNOPATUBHOMO YrpaBieHus.

KoMnaHus yunTbiBaeT MHTEPeChl akLVIOHEPOB, (
CTPEMUTCH CTUMYNTMPOBATb POCT NPUOBINTBHOCTH Avernennnas nonntuka Komnaxum oprer-
V KanuTanusaumm, a Takxe NoanepXvsath no- TNpOBaHa Ha CTabn/bHOCTb 1 npeAckasye-
NOXUTENbHYIO AVMHAMUKY ANBUOEHOHbBIX BbINAaT MOCTb BbIMN/IaT, C6anaHCMpOBaHHbIA NOAXOL,
[PV YBENMYEHIN YUCTON NPUBBINN. K pacnpegeneHuio npubbinu, a Takxe obe-
cneyeHne 4oBepus 1 NpUBIeKaTeNbHOCTY
Pasmep anBvaeHO0B onpeaenseTcs Ha OCHoBe MK «MZ, Meankan» cpey aku1oHepos n
(hvHaHCOBOM OTYETHOCTU KOMMaHmm, cocTas- HBECTOPOB. KOMMaHWs aKTUBHO UHhOPMIA-
nexHoit B cootseTcTBuK ¢ PCBY nan MCOO (8 PYeT aKLIMOHEPOB O ANBUAEHAHOM NOAUTIKE
3aBUCUMMOCTM OT peleHns CoBeTa AMPEKTOPOB). W BbINAATax, Ny6anKys akTyanbHyIo MHdbOop-
[vBnaeHOHas nonuTuka npeaycmarprsaeT MaLIO Ha CBOEM orLIManbHOM caiiTe.
BO3MOXHOCTb pacnpenenenmns 0o 100% umcton
NPUBbINN, BKKOYasa HaKOMIEHHY0, Ha OCHOBE KomnaHus npuaepxmsaeTcs npakTuki
pewenns ObLero cobpaHns akLMoHepoB. Bbi- BbIMNaTbl AMBUACHOOB HE peXe IBYX Pa3 B
MNaTa AMBIOEHIOB 3aBUCHT OT psia thakTopOB, rop, obecneunsas cTabusbHble BbINAaTbl
Takux Kak: PuHaHcoBble nokasaTtenn Komnanuu, Ans akunoHepos. B 2024 roay 6naropaps
JOCTYMHOCTb AeHEXHbIX MOTOKOB, MOTPEBHOCTD 3aBepLUEHMIO PEAOMULIANSLNN OblN Bbl-
B KanWTalbHbIX MHBECTULMAX 1 0BLLLee COCTO- Ma4€Hbl PEKOPAHBIE ANBMACHADI 3a 3,6u
AHWeE pbiHKa KanuTana. Mpv 3ToM 414 BbinAaThbl 9 mecsites. ObLINi pasmep AMBIAEHAOB
OVBUOEHO0B YPOBEeHb uncToro gonra k EBITDA cocTasun 183 pyb. Ha akuyio U CyMmapHo
He Ao/KeH npeBbilaTh 3. [pegycMoTpeHa Bo3- 13,7 Mnpa py6. 370 CTano BaxkHbIM Liarom
MO>HOCTb BbIMAaTbl TPOMEXYTOUYHBIX ANBULAEH- B YKpENNeHM AOBEPNA MHBECTOPOB 1 A€~
[0B Ha OCHOBE NOJYroA0BOM OTYETHOCTH NPW MOHCTPaLineit 1HaHCOBOM yCTONUNBOCTH
ono6perum Bbinnatel COBETOM AMPEKTOPOB.
[ [OvsuoengHas nonutvika
MK «MI Megukany npegycmaTpusaet 1 83 py6./a Ku“ﬂ
BO3MOXHOCTb pacrpefeneHus vBnaeHas 33 2024 ron
100%
A0 o

YNCTOM NPUOBLINN Ha AVBUOEHADI. \

OunBnaoeHoHas nctopusa

Mepuop [ata npuHaTtua peweHus  [aTa 3akpbiTus Bcero pusupengos, [OuBupeHabl Ha
0 BbIMNJiaTe AMBUOEHOOB peecTpa TbiC. py6. OJHY akuuio, py6.

9 mec.2024 18.11.2024 2911.2024 1502500 20

6 mec. 2024 28.08.2024 09.09.2024 1652750 22

3 mec.2024 07.06.2024 20.06.2024 10592 626™ 141

6 mec. 2022 26.10.2022 0711.2022 642319 8,55

6 mec. 2021 03.09.2021 24.09.2021 1352250 18,00

2020 22.04.2021 05.05.2021 1427375 19,00

6 mec.2020 04.09.2020 18.09.2020 736225 9,80

2019 03.09.2020 16.09.2020 1389813 18,50

2018 23.04.2019 24.05.2019 800 081 10,65

CoBeT OMpeKTopoOB Ha 3acefaHunm 28 mapTa 2025 roga NpuHSI pelleHne pekoMeHaoBaTb
Ob6uleMy cObpaHNio akLLMOHEPOB B AOMOSTHEHME K AVBUOEHAAM, BbinadyeHHbIM 3a 3, 6 1 9 me-
caues 2024 roaa, BbIMIaTUTb AMBUAEHObLI MO pe3ynbTatam 12 mecaues 2024 roga no oObikKHO-
BeHHbIM akumam MKITAO « M Meaukan I'pyny» B paamepe 22 pybnd Ha ogHy 0ObIKHOBEHHYHO
akumto. OxXmaaeTcs, YTO COBOKYTMHO BbiNAaTbl AMBUOEHO0B 33 2024 rog cocTaBaTt 6onee 60%
KOHCOMMANPOBAHHOW YMCTON Npubbinu Mpynnbl 3a 2024 rog no MCOO.

FopoBoe O6wee cobpaHne aKLLMOHEPOB 3an/laHUPOBaHO Ha 6 mas 2025 roga.

Oveunpenabi 3a 2024 roa, py6./akims
223 205

183
22 20 '
1412

CoBokynHag anBuaeHOHas
[OOXOAHOCTb MO UTOram
2024 r cocTtaBuna

20%

3 Mec. 6 mec. 9 mec. MToro 12 mec. CoBokynHble
2024 2024 2024 OMBUOEHOOoB 2024 anBuaeHabl

1 PaccuntaHo ncxopas v3 LeHbl akumm Ha koHel, 2024 roaa v yske BbinaadyeHHbIX AvBuaeHaos 3a 2024 roa.
2 BT.u.3a cuet HepacnpeaeneHHOM NpYbbINY NPOLLAbIX NET.
3 [dueuaeHapl, pekomeHgosaHHble CoBETOM AMPEKTOPOB 1 noanexalumne ogobpennto Obumm cobpaHrem akumoHepos 6 mas 2025 roaa.
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BsaumogpeiicTBue c HBeCcTopamu

VerrlneHme OTHOLLIEHWI C MHBECTOPaMU ABJTAETCH O,EI,HOIZ N3 TPNOPUNTETHbLIX 3a4a4

'K «MO Mepgykan.

C MOMeHTa NNCTUHIa Ha JToHAOHCKOM hOHA0BOW
Bupske B 2012 rogy mbl yaensem ocoboe BH1UMaHme
aKTMBHOMY 1 3 eKTUBHOMY B3aVMOAENCTBUIIO C
NHBECTULMOHHbIM COODLLIeCTBOM. Hallia rnaBHag
Lefb — NoAaep>KMBATb CaMble BbICOKME CTaHAAPTb!
NPO3PaYHOCTU U PACKPLITUS MHDOPMALMK B COOT-
BETCTBUM C NIyULLIMMM OTPACTIEBBIMUN MPaKTUKAMK,
TEM CaMbIM Ky/IbTUBMPYS JOBEpUE 1 yBEPEHHOCTb
Cpeaun HaLLNX MHBECTOPOB U aHaIMTUKOB.

B 2024 rogy Komnannsa npogonkmna akTUBHO
Pa3BMBaTb U YKPENSTb B3aMMOLENCTBNE C UH-
BECTULMOHHbBIM COOBLLIECTBOM, MPUOEPXKMBASICH
MPUHLMNOB NPO3PaYHOCTL, OTKPLITOCTA U Onepa-
TMBHOro nHdopmmposaHus. 'K «MO Megunkany
CTPEMUTCA K NOAOEP>XKAHNIO BbICOKMX CTaHAAPTOB
pacKpbITUS nHdopmaLn, obecneyrBas noBepune
1 YBEPEHHOCTb Cpeay akKUMOHEPOB, MHBECTOPOB U
aHaINTMKOB.

KomnaHusa npuaeps>KmBaeTcs 3an1aHMpOBaHHOMO
KasieHOaps PackpbiTus MHOPMALIMK, PeryiapHO
nyonnkysa onepaumoHHblie 1 (hrHaHCOBbIE pe3y ib-
TaTbl. B2024 ropy 6b1nv npoBeaeHbl ABa KoHbe-
PeHL-3BOHKa No nTtoram 2023 roga B MapTe 1 no

pe3ynbTaTam nepsoro nonyroans 2024 roga B
aBrycTe, rae pykooactso KomnaHum nogpobHo
OCBETUIO K/OYEBbIE [OCTUNKEHNS U OTBETUSIO Ha
Bonpocbl nHBecTopos. I K«M Megukany one-
PaTVBHO PackpblBaeT MH(POPMALMIO O BaXKHbIX
cobbiTnax KomnaHunm, Hanprmep, 06 OTKpbITUN
HOBbIX MEAVNLMHCKMX YUYPEXOEHMIA, COMKaX No
CIMSIHMIEO W MOTIOLLEHNIO, BaxKHbIX peLleHnsx Co-
BeTa ampekTopoBs, ObLLero cobpaHns akLMoHepos,
PefOMULMASLMAN N NPOYMX COOBITUSX. [Tomnmo
3Toro, KomnaHns packpbiBaeT MHMOPMaLIMIO Ha
ctpaHmnue OO0 «MMHTepdakc — LieHTp packpbiTia
KOPMOpaTUBHOM MHDOPMALIMIY.

B Hos16pe cocTosncs [leHb MHBeCTopa, Ha KOTOPOM
BbICTYNWUAN ['eHepalnbHbIv AnpekTop, DUHaHCOBbLIN
avpekTop, [JIMpekTop no CBA3sM C MHBECTOPaMM,
MeaunumHckmnin ognpekTop, I T-gupexkTop n dnpek-
Top chnarmaHckoro rocnuTans «JlanvHoy. Me-
ponpusTne cobpasno akUMOHEPOB, MHBECTOPOB,
npeacTaBuTenen BeayLmx OpokepoB U NHMIO-
€HCEPOB, MPEAOCTaBMB UM BO3MOXHOCTb IMYHO
NoobLLATLCS C PYKOBOACTBOM M MOCETUTL HOBOE
MEeLVLMHCKOE yupexxaeHe — MHOronpohuibHbIRN
MEeONUMHCKMI LUeHTP «J1anuHo Cutny.

B TeueHne 2024 ropa npepcrasurenin KomnaHum akTMBHO y4acTBOBaJIM B Pa3/IN4HbIX MEPOTNPUATUSIX,
HanpaB/IeHHbIX Ha YKpernieHue cBs3eii C UHBECTULIMOHHbIM COO6LLLECTBOM

MHTepBbto MeHepanbHoro
ounpekTopa Mapka Kypuepa

Anpenb Mau
BbicTynneHue Ha ceccun
thopyma «HBecT -

Asrycr

VIHTepBbtO 019 n3gaHns
«Market Power»

Ons «3nnep AHanutuyeckme ; weekend PBK» ;
TexHonorum» J L J L J
— CeHT6pb — — OkTA6pb— — HoOSI6pb —
Sdmp c «MKB YyacTue: YuacTue B KoHhepeHuun
MHBecTuLmm. B OHAANH-MHTEHCHBE [OJ151 YACTHbIX MHBECTOPOB
7 7 «PROFIT CONF»
Y4yacTue B npeseHTaLmm «Tonk» oT «T-NHBeCTULMNY
WHBECTULIMOHHOM CTpaTerum B paMKax pyopukm
«BTB Mowu nHeectmumm» B «10 BONPOCOB SMUTEHTY»
npsimom acpupe PEK
* B YTPEHHEM MPSIMOM
ampe «PBEK NHBecTnummy
* B UHBECTULIMIOHHO
KoHbepeHumn «Smart-Laby
N J N J N J

'K «MO Megukan» npoaokKaeT ceqoBaTh
cTpaTernm Nnpo3padyHoro n achdekTMBHOro B3a-
NMOAENCTBMS C MHBECTOPAaMU, YKPEnsas CBOU
NO3NLMN Ha PbIHKE N AEeMOHCTPUpPYS NpuBep-
>KEHHOCTb BbICOKMM CTaHAapTam KOpPrnopaTmBe-
HOro ynpaeseHns. [MoM1nMo nepedncieHHbixX
BbilLie meponpuaTnii, Komnanuns Takxe npu-
rnawana npeacTaBuTeneil NHBeCTULMOHHOTO
cooblLecTBa Ha TOPXKECTBEHHOE OTKPbITME
HOBbIX MeOVNLIMHCKUX YYpeXxxaeHuin, npeao-
CTaB/Is9 BO3MOXHOCTb JIMYHO OLEeHUTb NHdpa-
CTPYKTYpPY ¥ 3a4aTb MHTEpPeCytoLMe BOMpOChl
PYKOBOACTBY.

B anpene 6bin 3anyuieH 06HOBNEHHbIN pas-
nen «/HBecTopamy» Ha obuLManbHOM canTe
KomnaHuu. HoBbl pa3gen B NaKOHUYHOM U
yoobHoM hopmaTe npegocTasndeT MHMop-
MaLnto 06 onepaLnoHHbIX U DUHAHCOBbIX
pe3synbTaTax, kafieHgape coObITUIA, aHaNNTum-
4eCKOM MOKPbITUN U KOPMOPATUBHOM yrNpas-
nenunn. Ocoboe BHUMaHMe yOeneHo pasgeny
«/IHBECTULMOHHbIN KeCy, rae npencTaBieHbl
KntoyeBble Npenmylectsa KomnaHum, BKIO-
4yasa NMAEepPCTBO Ha POCCUNCKOM PbIHKE YaCTHbIX
MeONLMHCKUX YCAYT, YHUKaIbHOCTb MO KOAn4Ye-
CTBY MeAMLMHCKNX cneunanmsauuii n reorpa-
dunyeckomMy NPUCYTCTBUIO, @ Tak>Ke CUSTbHbIE
dbrHaHCcoBble mokasaTenu.

Clheel)

MoapobHee ¢ pasaenom MOXHO
O3HaKOMUTbCH Ha cavite Komnanum

Y>ke nocne otyeTHOM AaTbl akumm MKITAO
«MIO Megnkan 'pyn» 6611 BKtOUYEHbI B ©a3y
pacyeTa MHoekca Mocbupyxun n Mingekca PTC.
OTO pelleHne oTpaxkaeT pacTyLLee Npu3HaHme
KomnaHunm Ha poccninckom hoHA0BOM PbIHKE 1
noaYepkrBaeT ee 3HaYMMOCTb B CBOEM CeKTOpe.
BkntoyeHune akumii B k/todeBble bup>keBble NH-
0eKCbl CNocobCTBYET NOBBILLIEHNIO UX IMKBUAHO-
CTW 1 NPUBNEKATENbHOCTM AN LUMPOKOro Kpyra
NHBECTOPOB. MI3MeHeH s B pacyeTe NHOEeKCOB
BCTynuam B cuny 21 mapta 2025 roga.

Kpome Toro, B 2024 roay pacLumpuiochb aHa-
nntunyeckoe nokpbitne K «MO Megukany. 3a
OTYETHbI NepMnoa BbILLMM NATb aHAaTUTUYECKUX
oT4yeTOB KOoMnaHun.

Ananuntnyeckoe nokpbitue 'K « M Megukany

BaHk LleneBas ueHa'
BKC 1300
Lincbpa bpokep 1300
®uHam 1246
ATOH 1220
CuHapa 1210
T-NHBecTnumm 1200
Anbda-baHk 1170
Cb6epbank CIB 1150

_,‘.}*"1-,., C NpeacToALLIMMM MEPOMPUATUSMN
o X Iy
'-‘-‘-":& KoMnaHum 1ns MHBECTOPOB MOXHO

. |
s
0O3HaKOMUTbCH B KasieHgape nHeectopa

=]

~ B2025ropy IR-ctpaTterus KomnaHuu 6yper HanpaBneHa Ha: N

+ [anbHelillee pa3BUTNe N MOALEPIKKY UH-
hopMaLMOHHOM NPO3paYHOCTK, BKItOYAs
perynapHyto nybamnkaumio onepaumoHHbIX
1 MHAHCOBbIX Pe3yNbTaToB, NpoBeAeHWe
KOHbepeHL|-3BOHKOB;

* paclnpeHmne oxsata MHBECTULUMOHHOIO CO-
obLecTBa, B TOM Yncsie nyTem paclunpeHns
adHaJINTNYECKOTr o NOKPbITUA N aKTUBHOIO
coTpyaHuyecTBa ¢ sell-side;

+ yCUMEHWE MPUCYTCTBUS B LMPOBbIX
KaHanax KOMMyHUKauuu, NpoAoKeHne
pa3BUTUS 0OHOBNEHHOro pasaena «/HBe-
cTopamy Ha calite KomnaHuu;

s OPraHM3aLMio 1 yyacTne B MHBECTULMOH-
HbIX MEPOMPUATUSAX, KAK COOCTBEHHbIX, Tak
1 OPraHN30BaHHbIX NPOMECCNOHANTBbHBIMU
y4YaCTHMKaMM PbIHKa, BKtoYas hopyMbl,
KOHepeHLMN N OHNaH-3UPLI.

1 Hagaty nybnukaumm otyeta.
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» [punosxeHuns

OTyeT
N KOHCOMMANPOBAHHAY

MUNHAHCOBAA OTHETHOCTb
322024 rop,

MKTTAO «M[ Megukan lpyn»
(MO MEOVKATPYMTMHBECTMEHTC MNJ1C po 28 masa 2024 roga)

Copep>xaHue

[onmkHOCTHbIE 1L, NPpoheCcCrOoHanbHble KOHCY/IbTaHTbl M FOPUANYECKMA aapec. ... ................. 162
OTUET PYKOBOACTBA ..o 162
3asBneHne 06 OTBETCTBEHHOCTU ONPEKTOPOB. ... ..ot 168
AyamTopCcKoe 3aKIFoYeHNE HE3ABUCUMDBIX QYAUTOPOB . . ... e 169
KoHconnampoBaHHbI OTYET O (PUHAHCOBOM MOMOXKEHUM ... ..o 173
KoHconnampoBaHHbIi 0TYeT 0 NpUbbIIN UK yObITKE N MPOYeM COBOKYMHOM AOXOAE. ................ 174
KoHconmanpoBaHHbIi 0TYET 00 M3MEHEHUAX B COOCTBEHHOM KAMUTAME ... ... . ... 175
KoHCOnMMOnpoBaHHbIA OTUYET O ABUXKEHUU OEHEXHBIX CPEACTB . ... ..o 177
MprMeYaHus K KOHCOMUOMPOBAHHON (DUHAHCOBOM OTUETHOCTU . ... ... 178

J1on>XHOCTHblE NnLUa,

npodeCcCnoHanbHble KOHCY/IbTaHThI

N ropngndeckuin agpec

CoBeT OMpeKTopoB

Bnagumnp Meknep - lNpencenatens
Mapk Kypuep

BuTtanuit YcTumenko

TaTbsiHa JlykuHa

Cepreit KanyruH

tOpwuit Kyarmos

OTyeT pyKOBOACTBA

KopnopaTunBHbIli cekpeTapb
Hapbs Anekcangposa

HesaBucnmble ayauTopbl
AO «KanTty»

KOpuanuecknin agpec

236006, Poccua, KanuHnHrpagckas obnacT,
r.o.ropog KanuHuHrpag, r. KanuHuHrpag,
6-p ConHeyHblnn, 34. 3, nomelleHne 3.

CoBeT gupekTopoB komnanum MKIMAO « M Megukan Ipyn» (panee - «kKomnaHug»)
npenctaenseT ydacTHukam Komnanum OTyeT pyKoOBOACTBA, B KOTOPbIM BXOAUT
NpoayanpoBaHHasa KOHCONMMANPOBaHHAA GUHAHCOBAA OTYETHOCTb KoOMMNaHum 1 ee
podepHux npeanpuatTuin (qanee KomnaHmsa 1 ee goyepHme NnpeanpuaTng COBMECTHO

nMmeHytoTca «lpynna») 3a 2024 rog.

UcTopusa obpasoBaHus

KomnaHua 6bina obpasosaHa B Pecnybnnke Kunp
5aBrycta 2010 roga B hopme 3aKpbITON akLMoHep-
HOW KOMMaHWK C OrpaHUYEeHHOW OTBETCTBEHHOCTbHO.
B asrycte 2012 roga Komnanus 6bina npeobpasosa-
Ha B NyOIMYHYO akLLMOHEPHYO KOMMaHW0. 28 Mas
2024 ropa KomnaHus B nopsake peaoMmunnsaumnm
Oblfla 3aperncTpmMpoBaHa B cneumanbHOM agMm-
HUCTPATMBHOM paioHe Ha ocTpoBe OKTAOPbCKMI
KanuHuHrpaackon obnactn Poccninckoit @epepaunn
B kadyecTBe MexayHapoaHoi Komnanum MybnnyrHoro
AkumnorepHoro Obuiectsa «M Menukan I'pyn MHBecT-
meHTC» (cokpatgeHHo MKIMAO «M Meaukan Mpyny»).

OcHOBHbIe BUAbI AeATENbHOCTU

OCHOBHbIM BUAOM fAeaTenbHocTh Komnanum asnsetcs
ncnonHeHne hyHKUMn MHBECTULMOHHOM X0/ OUMHIOBOM
KOMMaHWK, 4151 Yero oHa NpuobpeTaeT 1 BlageeT KOH-
TPONUPYOLLMMU U UHBIMU AOSAMM Y4ACTUSA B aKLMO-
HEepHOM WY 3aeMHOM KanuTasne Ntoboi KoMnaHum nnm
KOMMaHWIA, OCYLLIECTBASOLMX CBOIO AeATENIbHOCTb B
noboli cchepe, HO NpenmyLLLeCcTBeHHO B cchepe 3apa-
BOoOXpaHeHwud. B MprmeyaHnmn 5 K KOHCONUOMPOBaH-
HOW (bMHAHCOBOW OTYETHOCTU NpeacTaBseHa 6onee

noapobHas nHdopmaLms 06 yciyrax, okasblBaeMbixX
MEeANUMHCKUMM LieHTpamm Fpynbl.

®urHaHcoBbIe pe3ynbTaTbl

Pe3synbTaTbl onepaLVoHHON AeaTenbHOCTY [pynnbl
3aBUCAT OT MHOXeCTBa (hakTOPOB, Cpean KOTOPbIX
npruobpeTeHne KOMNaHW, 3aKOHOAATENBCTBO, CNPOC
Ha YCYr¥ YacTHbIX MEAVLUMHCKMX YUPEeXOEeHN,
NpPonycKHas CnocobHOCTb KIMHUK 1 KO3DhULMEHT
3aMo/IHAEMOCTY, LieHa 1 06bem Npoaax, pacxodbl Ha
nepcoHasn 1 NnaHbl KanuTanbHbIX 3aTPaT.

durHaHCoBble pe3ynbTaThl AedTenbHocTM [pynnbl 3a
2024 rog vi ee MHAHCOBOE MNOJIOXKEHWNE MO COCTOAHNIO
Ha 31 aekabps 2024 npeacTaBieHbl B KOHCOMAN-
POBaHHOM OT4YeTe O NPUObIIN NN YObITKE N MpoYem
COBOKYMHOM [OXOAe Ha CTpaHuue 174 1 B KOHCONU-
ONPOBaHHOM OT4YeTe O PMHAHCOBOM MOJTOMKEHUN Ha
cTpaHuue 173 KOHCONMAMPOBaHHOW (hMHAHCOBOWA
OTYETHOCTWN.

Mpubbinb 3a 2024 rog coctasuia 10 175 090 Toic. pyo.
(322023 roa: 7 822 651 Tbic. pyb.). COBOKYMHbIE aKTU-
Bbl [pynnbl no coctosHuio Ha 31 aekabpa 2024
coctaunm 38 961358 Thic. py6. (31 aekabpsa 2023:
41336 558 TbicC. py6.), @ YACTbIe aKTMBbI COCTABUIN
30764788 Tbic. py6. (31 aekabps 2023:

4553661 TbIC. pY6.).
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NvBnpeHapbl

B YcTaBe KomnaHum npeaycMoTpeHo, YTo BbiniaTta aAn-
BUAEHAOB MOXET MPOU3BOANTHLCS U3 MONyYeHHOM 06-
LLIeCTBOM MpUObIIM NOC/e HaIOroob1oXeHns (YMCTon
npubbinun). Y Komnaxnum npounsolina sameHa rnobasnb-
HbIX Aleno3nTapHblx pacnmcok ISIN US55279C2008
(nanee — «[P») Ha obbikHOBeHHble akumn MKIMAO
ISIN RUOOOA1T08KL3, a Takxke peanmsoBanmcb Me-
ponpusaTus no koHsepTauum [P B akumn MKIMAO.
PelueHnem o BbinnaTe (06bABAEHUN) AMBUOEHIOB
[OSKeH ObITb onpeaeneH pasmep ANBUOEHO0B MO
aKLMaM Kaxkaol kaTeropun (Tuna). Ha BbinnaTy Takmx
OVBULOEHO0B UMEIOT NPaBo Brafesblibl 0ObIKHOBEH-
HbIX akumii Komnanum, BkoYas Bnafaenbles akunii,
ybk AP npoLunn KoHBepPTaLMIO B OObIKHOBEHHbIE
akumm KomnaHum, Ha gaty CoCTaBeHns Cnucka uL,
MNMEIOLLIMX MPABO Ha NoslyYeHne 00XOO0B MO LEeHHbIM
Oymaram Komnanum.

Mockonbky KomnaHmna 98ngeTcs XonanHroBon Kom-
naHuen, ee cnocobHOCTb BbiMadynBaThb ANBUAEHObI
aKLMOHEepPaM 3aBMCUT OT CMNOCOBHOCTM ee oYepHIUX
npeanpuaTUii BoinnaumMsaTb AUBUOEHOb! €11 B CO-
OTBETCTBUM C 3aKOoHOAaTeNbCcTBOM PD, B KOTOPOM
Takune goYepHune NpeanpuaTusa yupeskaeHbl, h Niobbix
[OrOBOPHbIX OrpaHnyeHnii. BosMoxKHOCTb BbiniaThl
yKa3aHHbIX ANBUOEHO0B AOYEPHUMU MPeanpuUaTUIMim
3aBUCUT OT AOCTATOYHOCTM NOMyHaeMol UMUK NprUbbl-
/1M, MOTOKOB JEeHEHbIX CPeaCcTB 1 CyMMbl CPeACTB K
pacnpeneneHuto.

7 nioHa 2024 ropa CoseT AnpekTopoB NpUHSM peLle-
HMe BbINaTWUTb AMBUAEHAbI MO pe3ynbTaTtam 3 Mecs-
ues 2024 ropga no 06blIKHOBEHHbIM akLMAM B 06LLem
ob6beme 10 592 626 Tbic. py6. nnm 141 py6b Ha ogHy
06bIKHOBEHHY0 akLmto ([0 ynaTbl Haslora Ha IOXOAb!,
noflyYeHHble B KauecTBe AMBUAEHAOB), B TOM YMcCie

3a CYeT HepacnpeneneHHon NPUbLIAM NPOLUNbIX feT.
[eHexHble cpeacTsa Ans BbinNAaThl AMBMAEHA0B Oblnn
HanpasneHbl 2 nona 2024 roga, 3a NCKtOUEHNEM

362 455 ThIc. py6., KOTOPbIE OTHOCATCS K ANBUAEHOAM,
OoTHOCAWMMCA K Aiep>katenam [P, He npolueaLwmnx
KOHBEpTaUMIo.

28 aBrycta 2024 roga CoeT [ANpeKToOpOB NPUHS
pelleHue BbINNATUTb AMBUAEH/bI MO pe3y/bTaTam

6 Mecdaues 2024 roga no oOblKHOBEHHbIM aKLIMAM B
obuiem ob6beme 1652 750 Thic. py6. nnn

22 py6ns Ha oaHy 06bIKHOBEHHYO akLmio (40 ynnaTbl
Hanora Ha AoX0oAbl, MOMyYeHHble B KayeCTBe AMBUN-
neHnoB). [JeHexxHble CpeacTsa 419 BbiniaTbl AWBU-
OeHaoB Obinv Hanpaenexbl 11 ceHTa6psa 2024 roaa, 3a
nckntodeHnem 58 957 Toic. py6., KOTOpPbIe OTHOCATCA
K OMBUOEHOAM, OTHOCALLMMCS K AepxaTensam AP, He
NpoLUeALLX KOHBEPTALMIO.

18 HoA6ps 2024 ropa CoBeT ampekTopos KoMmnaHum
NMPUHSAN peLLeHre BbINNaTnTb AMBUAEHAbI NO pe3ysbTa-
Tam 9 mecsues 2024 roga no obbIKHOBEHHbIM aKLIMAM
B 0buem obbeme 1502 500 Tbic py6. nnn 20 pybneii
Ha 0fHY 0DbIKHOBEHHYtO akumto ([0 yniaTel Hafora Ha
LLOX0[bl, MOJTlyYeHHble B KayecTBe AMBmaeHaoB). Le-
He>XHble cpeacTBa ANd BbinnaTbl AMBUAEHA0B Obln

HanpaseHbl B Aekabpe 2024 roga, 3a UCKIOYEHEM
51268 TbIc. pyb., KOTOpPbIE OTHOCATCA K AVBUOEHAAM,
OTHOCALWMMCS K AepxxaTenam [P, He npowealumx
KOHBEPTaLMtO.

B 2023 rogy onBuaeHdbl K BbinaTe 06 baABNEHbI He
Obinn.

AHanuns passutus,
chbnHaHCOBOro NonoXXeHus

N pe3ynbTaToOB AEeATENIbHOCTU
Mpynnbi

Tekyuiee prHaHCOBOEe NonoxeHue Mpynnbl 1 pesysb-
TaTbl ee AeATelbHOCTH, MPeACTaBeHHbIe B KOHCO-
AMONPOBAHHON (DMHAHCOBOWM OTYETHOCTH, MPU3HAHDI
YOOBNETBOPUTENBbHBIMM.

lpynna paspaboTana cTpaTeruio passuThs C y4eToM
pacTyuiero B Poccmm cnpoca Ha BbICOKOKaYeCTBEHHble
YaCTHble MeANUMHCKIME ycnyr. [pynna cyllecTBeHHo
Bblpoca 6/1arofaps CTPOUTENbCTBY HOBbIX yUpexxae-
HWIA 1 3@ CYEeT CTpaTernyeckmnx NpuobpeTeHmnii HoBbIX
KOMMaHWA.

[pynna BnageeT 0fHOM U3 KPYMHENLLIMX POCCUNCKIUX
ceTel KNMHMK YaCTHOTO 34paBOOXPaHeHs B 4acTu
CBOWX KJTHOUEBbIX YC/IYT, @ TaKXKe pacLunpaeTcs, npe-
00CTaBNgAa HOBble ycnyru. [pynna 3akpenuna 3a coboin
AVANPYOLLME MO3NUUK HA POCCUIICKOM PbIHKE YacT-
HbIX MEOULMHCKMX YCYT MO MHOMMM HanpasieHnsm,
BKJItOUAs aKyLLEPCTBO U TMHEKOOT MO, MTaHUPOBaHNe
n BegeHne bepemeHHocTH, NnposBegeHne KO, a Takxxe
negmnaTpuio. pynna Takxke aueepcnbuumpyeT npea-
naraemble ycnyru, 006aBnas npoyne meguumHekme
YCIyr 415 BCeX Y1IeHOB CEMbU, Takme Kak XMpyprus,
YypPOSOrns, TpaBMaToNorus, Kapamonorus, OHKOorus
n ap. HenaBHO OTKPbITbIE yUpeXxKaeHns C CaMoro Hada-
112 ABNATCSA MHOTOMPOQUIbHBIMU.

OcHoBHas Lenb Ipynnbl — NCNOb30BaTb CYLLECTBY-
tOLLLYHO YCTOMUMBYIO NAATPOPMY 1 OMbIT permoHasnb-
HOTO PasBUTUA 4119 Pa3paboTKN MaclLTabupyemol
KOHLIENUMM CO3AaHNs HOBbIX PErMOHaTbHbBIX KITUHMK

N NPOYNX MEANLIMHCKUX yUpEeXAeHWUI C NPUMEHEHNEeM
CTPOroW NOANTUKN MPUHATUS MHBECTULMOHHbBIX peLle-
HWI C opMeHTauMel Ha Hanbosee NpuBIeKaTebHble
pernoHbl, Npu a3ToM obecnednsas Ux becnepeboliHyo
peanunsaumio.

[pynna cymTaeT, YTo OMbIT M PA3HOCTOPOHHWIA COCTaB
pPyKOBOACTBa ABNAETCA ABHbIM KOHKYPEHTHbIM Nnpe-
MNMYLLLECTBOM B CJTOXXHOM 1 ObICTPO pa3BMBatoLLenCcs
OTpac/NN 30paBOOXpaHeHns, B KoTopoit Ipynna BegeT
CBOO eATeNIbHOCTb.

OcHoBHble pucku 1 hakTopbl
HeonpeaeneHHOCTH

lpynna BeaeT CBOKO AeATENbHOCTb B cdhepe, Noasep-
SKEHHOW eCTKOMY PeryiMpoBaHmnio CO CTOPOHbI
henepasnbHbIX U perMoHasbHbIX FOCYAapCTBEHHbIX
opraHoB. Kak pesynbTaT, AeaTenbHOCTb [pynnbl B
3HAYMTENIbHOM CTeMNeHW 3aBUCUT OT CYLLIECTBEHHbIX
N3MEHEHW CyLLLIeCTBYIOLLMX UMW BBEAEHWS B AeNCTBIE
HOBbIX HOPMATMBHbIX OKYMeHTOB B Poccun.

OO6Lyto OTBETCTBEHHOCTb 33 CO3AaHNe CUCTEMbI
ynpasneHuns puckammn KomnaHum n KOHTPOsb 3a ee
3thhekTnBHOCTbIO HeceT CoBeT ANPEKTOPOB.

Bonee nogpobHas nHbopmaLms 06 OCHOBHbIX pUCKax
1 chakTopax HeonpeaeneHHOCTH, a Takxke O Mepax Nno
ynpasneHunto umu, npusoamnTcs B MNpumeyannsx 23, 25
1 26 K HacToSALLEel KOHCONMAMPOBAHHON (DPUHAHCOBO
OTYETHOCTMW.

PenyTaums, onbIT 1 npodeccnoHannam megnumHcKoro
nepcoHana Mpynnbl 9sBAStOTCS 62301 ANg npueneye-
HWS HOBbIX U YAEP>KaHMS CYLLECTBYHOLLMX NaLUEHTOB.
Ycnex nestenbHocTy [pynnbl 3aBUCUT OT MeANUMHCKO-
ro NepcoHasna, KoTopbll NpeaoCTaBNseT BbICOKOKBa-
NMPUUMPOBAHHbIE MEAMLMHCKIWE YCITYT BO BCEN CETU
KNWHKUK Mpynnbl.

Honw yyacTtusa coBeta
ANPEKTOPOB

Mo cocTosHuio Ha 31 aekabps 2024 rona, 31 oekabps
2023 roga v Ha gaTy noAnncaHns HacToALLLEel KOH-
CONMMANPOBAHHON (DMHAHCOBOW OTYETHOCTU NPSAMble
nonv ydactus uneHos CoeeTa anpektopos B Komna-
HUM BbIY CNeayOLLNMM:

(ol7]e] Bup yuactus SdchekTrBHaAA
LOnNA yyacTus,
%
Mapk Kypuep Mpamoe 679
BlageHne
aKUMAMMN
Butanui [Mpsamoe 0,005
YCTUMEHKO BnageHune
aKUMaMM

PacueT adhdhexkTBHOM 0ONMM yUaCTUA OCHOBaAH Ha 00-
LLIeM CYMME BbIMyLLEHHbIX 1 MOMHOCTHIO OMIaYeHHbIX

AKLMNA.

nepCI'IeKTI/IBbI Pa3BUTUA

Llenb Mpynnbl 3akto4aeTcs B NpoaosKatoLeincs
aviBepcuduKaumm MeANUMHCKIUX YCyr 3a CYeT pacllm-
pPeHWsa CnekTpa yCayr, B COXPaHeHUn NMANPYOLLIMX No-
31LMIA B NPemMmnaibHOM CeKTOPE PbiHKa MeANLMHCKINX
yCnyr B 06/1aCTh Ka4eCTBEHHOI O KEHCKOrO 34,0POBbs
1 NeanaTpum, a Takke yooBNeTBOPEeHMM pacTyLLero
Cnpoca Ha YacTHble MeauumnHckme ycnyru B Poccun.

C yyeTom nnaHos pocTa [pynna HamepeHa pasBunBaTh
CeTb CTaUMOHAPHbIX 1 amByNaTOPHbIX MeAULIMHCKMX
yUpexaeHui, paclunMpsaTh CNeKTP npeaaraemMblx ycyr
3a CYeT CaMbIX COBPeMEHHbIX le4ebHbIX NpoLeayp 1
TEXHOSOMNI, AOCTYMHbIX Ha PbIHKE, yBENNYMBaTb Npe-
[ocTaBneHve ycnyr B MockBe v B MpOYnX pernoHax, a
Tak>Ke MOBbILIATb Ka4eCTBO 0BCNY>XKMBaHWS NaLUNeHTOB
1 3hhekTMBHOCTb paboTbl camoit [pynnbl 3a cyeT
MCMNOJIb30BaHUSA MPEVMYLLLECTB KOMMIEKCHOW MHDpa-
CTPYKTYPbl CETU MeANUMHCKUX YUPEXOEHNN.

YcTaBHbIV KanuTan

YcTaBHblin kanutan Komnanum pasgenetd Ha 75125 010
06bIKHOBEHHbIX aKLMI HOMUHaIbHOM CTOMMOCTbBHIO
716872 pybneii kaxgasa cornacHo yctasy Komnanuu,
NpUHATOMY Nocne pegoMmumnaunn (cm. MpumedaxHns
17,26). YcTaBHblii kanuTan Ha 31 aekabpsa 2023 roga
OTPakeH B POCCUCKUX PyDNsSX MO MCTOPUYECKON
CTOMMOCTU U COOTBETCTBYET yuYpeamTenbHbIM JOKY-
MeHTaM [0 PeAOMULINAALAN.

CoBeT AMpeKTopoB

B komneTteHuumio CoBeTa OMPEeKTOPOB BXOANUT BHece-
Hue B noBecTky ObLero cobpaHus akLMOHEPOB KaH-
anpatos B YneHbl CoBeTa ANPeKTOPOB U HasHayeHne
HoBoro uneHa CoseTa AMPEKTOPOB B3ameH BbliObiBLLe-
ro 0o nposegeHns rogosoro Ob6Lero cobpaHns ak-
unoHepos. MonHomouna scex yneHos CoBeTa anpek-
TOPOB AENCTBYIOT A0 CiedytoLLEro 3a UX U3bpaHnem
(HasHadveHnem) rogosoro O6L1ero cobpaHma akLmo-
HEepPOB, eC/IN X NMOMTHOMOYMNS He NPeKpPaLleHbl 4OCPOY-
Ho. Jlnua, n3bpaHHblie B cocTas CoBeTa AMPEKTOPOB,
MOTryYT nepensbnpaTbca HeOrpaHNYeHHOe YNCIO Pas.

FOpuit KyavMoB HasHauyeH He3aBUCYMbIM HEUCTONMH-
TenbHbIM AnpekTopom CoBeTa AMPEKTOPOB 8 CeHTS-
6ps 2023 roaa.
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Cnuncok uneHos CoBeTa AMPEKTOPOB, MPebbiBaBLLMX B
OOJIKHOCTUY Ha AaTy NOAMUCAHNSA HAaCTOSALLEN KOHCO-
NUONPOBAHHON (DUHAHCOBOW OTYETHOCTH, MPUBOANTCS
Ha CcTpaHuue 162.

B MprmeyaHnm 22 K KOHCOMMAMPOBAHHON hMHAHCO-
BOM OTYETHOCTU YKa3aHO BO3HArpaxkaeHue 4ieHoB
CoBeTa AMPeKTOPOB M MPOYEro KKYeBOro yrnpasieH-
4yeckoro nepcoHana.

KomuteTtbl npu coBeTe
AVNPEKTOPOB

B cenTa6pe 2012 roga CoBeT AMPeKTOpPOB yupeamnn
Tpu kommTeTa: KomuteT no ayamty, KomuteT no HasHa-
YeHnam 1 KomuTeT No BO3HarpaXkaeH sam.

KomuTeT no ayauty

B coctaB KomuteTa no ayanTy BXOAAT TPW HE3aBUCK-
MbIX HEMCNOMHUTENbHbIX AnpekTopa. [Npeacenatenem
KomuteTa no ayauty c 6 nekabps 2019 roga sens-
etcq TatbsHa JlykuHa. [Mpounmm yuneHamm KomnteTa
no ayauty sensatotca Butanuin Yctumenko n Cepreit
KanyruH.

3acenaHuna KomuTeta no ayamuTy NpoBOaATCS He pesxe

yeTbipex pas B rod. Komutet no ayamTy CoBeTa Anpek-

TOPOB HECeT OTBETCTBEHHOCTb 3a:

+ [OCTOBEPHOCTb M MPaBUIbHOCTb PaCKPbITUS NH-
dhopmaunm B PMHAHCOBON OTYETHOCTUN 1 BHELLIHEN
hMHAHCOBOI KOMMYHMKALIMY;

« nogaep>kaHue athdpekTUBHON CUCTEMbI BHYTPEHHEe-
rO KOHTPONS, BK/HOYas (PMHAHCOBbIN, OnepaumoH-
HbIA, KOMMAeHC-KOHTPOSIb 1 CUCTEMY YTPaBIIeHNS
pucKamu;

* MOATrOTOBKY PeKOMeHAaLMI akLMoHepam s
YTBEPXKOEHUS Ha OOLLIMX COBPaHNAX B OTHOLLIEHNN
Ha3Ha4YeHus,, TOBTOPHOIO Ha3HaYeHNs 1 yBOSbHe-
HNS BHELIHNX ayAUTOPOB;

s yTBEPXKAEHMe BO3HArpaXkaeHns 1 ycnoBuii Haima
BHELLIHMX ayAUTOPOB B OTHOLLIEHNN OKa3aHHbIX
ayANTOPCKUX YCIYT;

¢ MpoLecc ayauTa, BKOYAsi MOHUTOPWHI 1 0630p ae-
ATENbHOCTU BHELLHNX ayAMTOPOB, HE3aBUCUMOCTb U1
06beKTUBHOCTS;

+ pa3paboTky ¥ peannsaumto NOANTUKM B OTHOLLEHUN
HeayaUTOPCKUX YCIyT, OKa3bIBaEMbIX BHELLHUMU
ayouTopamuy;

* KOHTPOJIb 3a cOBMt0AEHNEM 3aKOHOB, MPaBus 1
CTaHAAPTOB KOPNOPATUBHOMO yMpaBieHus;

s MOHUTOPWHI 1 0630p 3hheKTUBHOCTM AedATeNbHO-
CTU BHYTPEHHero ayauTopa.

KomuTeT no ayanTy y4acTByeT B KOHTPOIE U PyKO-
BOLCTBE BHYTPEeHHUM ayanTom. Kntouesoli 3agaden
KomuTeTa no ayamTy 9BnseTcs BoigBneHne npobnem
1 BO3MOXHOCTEN A5 YydLLeHNsS CUCTEMbI BHYTPEeH-
Hero KoHTpons. B cnyyae o6Hapy>keHns nogo6Hbix
npobaem Unm Bo3MoXHocTel, KomnuTeT 0oskeH
noaroToBuTb pekomeHaaumnn CoBeTy AMPEKTOPOB,
HeoOxoauMble ONs yCTpaHeHus Npobnem namv BHece-
HUS yAYYLLEHWIA.

BHyTpeHHUI ayanT

KomunTeT no ayauTy HeceT OTBETCTBEHHOCTb 3a KOH-
Tposb 1 npoBepky achdekTneHocTn OTaena BHyTpeH-
Hero ayauTta B Komnanuu. B cBa3n ¢ stum KomuteT no
ayauTy umeeT npaBo 3anpocuTb y OTaena BHyTPeHHe-
ro ayauTa pasbsacHeHus ntoboit geatensHocTu Mpynnbl,
KOTOpas MOXET NPeACTaBASATb UHTEPEC UMW Bbi3biBaTb
03aboueHHocTb KomnteTa no ayauty.

BHyTpeHHWA ayanTop KoMnaHnm oTBETCTBEHEH 3a
pekomeHayemblii KomuteTy no ayamnTy nnaH ayam-

Ta. BHyTpeHHWU ayanTop BbINONHSAET ayanTopckme
33[aHNs B COOTBETCTBMM C AaHHbIM NIaHOM, @ TakxKe
KOHTpONMpyeT BbinonHeHve KoMmnaHuei pekomeHaa-
LM, NPenioKeHHbIX B niaHe. BHyTpeHHWA ayamntop
exkekBapTanbHO NpefocTasnsget KomuTeTy no ayanty
OTYeT C pe3ynbTaTamu ayAUTOPCKON MPOBEPKU.

KomuTeT no HazHayeHUam

B coctaB KomunTeTa no HasHauyeHWsM BXOAAT TPU He3a-
BMCMMbIX HEUCMOMHUTENbHbIX AnpekTopa. [peacena-
Tenem KomuTeTa no HasHaveHusam aengetca Bnagn-
mup Meknep (c ntoHa 2016 roga), NpoYrMMm YieHamm
asnatoTcs FOpuin Kyoumos n Cepreit KanyruH.

3acefaHuns KommTeTa no HazHauyeHUsam NpOBOAATCS He
pexke ofHOro pa3a B rod. KomuteT oTBeuaeT 3a oka-
3aHue comerictus CoBeTy OANPeKToOpoB B cdhepe Kop-
MOPATMBHOMO yNpaBeHns B YaCTW Ha3HauyeHns BCex
NCMONHUTENbHBIX Y HEUCMOTHUTENbHbBIX AUPEKTOPOB,
a TaKkxe [eHepanbHOro AMpekTopa 1 hUHaHCOBOrO
anpekTopa KomnaHum. OCHOBHas Liesb AesTenbHOCTH
KomuTeTa no HasHauyeHnam — ynpasrieHme npoLeccom
Ha3HaveHwus yneHos CoBeTa AMPEKTOPOB 1 MOATO-
TOBKa COOTBETCTBYIOLINX pekoMeHaaumii ans CoeeTa
ONPEKTOPOB C Lesbto obecrneynTb cbanaHCMpOBaH-
HOCTb 1 HaZIeXxallnii ypoBeHb KBanudukaumm i,
BXOALLMX B €ro cocTaB. KOMUTET Mo HasHaYeHnam
Tak>ke paccMmaTpusaeT cocTaB KomuTeTa no ayauTy 1
KomunTeTa no Bo3HarpaxaeHnsam.

KomuteTt no BO3Harpa>kaeHnam

B coctaB KomnteTa no BO3HarpaxxaeHam BXoaat

TPV HE3aBUCUMbIX HEUMCNOTHUTENbHbBIX AMPEKTOPa.
[Mpencenatenem KomumteTa No BO3Harpa>kaeHNsamM gB-
nsetca Cepren KanyruH. Mpoynmm uneHamm KommteTta
MO BO3HarpaxkaeHnsam aeastotca TaTbaHa JTykunHa m
Bnagnmup Meknep.

3acemaHua KommTeTa no Bo3HarpaxxaeHnam npoBo-
[ATCA He pexke oAHOro pasa B rod. Komutet oTse-
yaeT 3a okasaHue cofeincTena CoBeTy AMPEKTOPOB
B OCYLLECTB/EHNM KOPNOPaTUBHOIO yNpaBieHns B
YacTV onpeaeneHns BO3HarpaxaeHus Bcex Mcnos-
HUTENbHbIX aMpekTopos v Mpeaceaatens CoseTa
ampektopos. OcHoBHag Lefb aeatenbHocTn KommTeTta
MO BO3Harpa)kaeHusam — onpeaesneHune CTpykTypbl

1 NOSIUTUKMN BO3HArPaXxkAeHUs NCMONMHUTENbHbIX
nmpekTopos, MNpeacenatens Coseta AVPEKTOPOB U
PYKOBOAWTEEl BbICLLIEro 3BeHa, a TakxKe crieumarb-
HbIX BO3HarpaXkKAeHMN Kax oMy UCMONTHUTEIbHOMY
nvpekTtopy v Mpencenatento CoBeTa AMPEKTOPOB 1
MOBbIX KOMMEHCALMOHHbIX BbIMaT.

KopnopaTuBHOe ynpaBeneHue

KomnaHug npuaepskmBaeTcs BbICOYaNLLNX CTaHaap-
TOB KOPMOPaTUBHOIO YNPaBeHNs 1 MPO3PaYHOCTL.
CoBeT ANPEKTOPOB CYUTAET, YTO 3hheKTUBHOE
KopropaT1BHOe yrnpasfeHue npeacTasnseT coboi
CTpaTernyeckmin akTne, KOTOPbIA MOMOraeT akLMoHe-
pam nosny4aTb CTabusbHble BbIrofpbl B OMOCPOYHOM
nepcnekTmee. OCyLLEeCTBAAA OTKPbITOE yrpas/eHune
Komnanweit B oTkpbiTOM pexxrme, CoBeT AMPEeKTOPOB
[aeT akuMoHepamM BO3MOXXHOCTb NMoHATb, Gnaroaaps
4yemy CTasio BO3MOXHO MoslyyeHne cTabunbHO BbiCO-
KX pesynbTaTos. [1o mHeHunio CoBeTa ANPEeKTOpOs,
HeOoTbeM/1IeEMON YaCTbto 3hheKTUBHON CUCTEMbI KOP-
MOpPaTUBHOMO yrpaBeHns ABAeTCa KopropaTueHas
coupasnbHas OTBETCTBEHHOCTb, @ TakXKe KPUTUYECK WA
noaxof K ynpasneHuo puckamm KomnaHmm.

[ns coBeplleHCTBOBaHNS CTPYKTYPbl KOPNopaTue-
HOTO yrpaBfeHNs B COOTBETCTBMM C MeXAYyHapO4HON
npW3HaHHOW NepenoBon NpakTnkon, Komnaxwmsa npm-
HAMa PS4 BaXkKHbIX MOMUTUK U MpoLeayp.

MonuTnkun 1 npouenypbl B 061aCTV KOPNIOPATUBHOIO
yrnpaBneHuns npusBaHbl obecneynTsb ncnonHeHne Kom-
naHnein ob693aTeNbCTB Nepes akLMoHepamu.

MoNUTUKN 1 NPaKTUKa KOPNOPaTUBHOIO yrpaBieHus

KomnaHum BKIo4aoT, TOMUMO NpoYyero:

« [MonuTtuky HasHavyeHus yneHos CoBeTa ANMPEKTOPOB
n Komutetos npu CoBeTe ANPEKTOPOE;

« [lonoxeHne o Komntete no ayamty, [NonoxxeHne o
KomuteTe no HasHaueHnem, lNonoxenune o Komute-
Te No Bo3Harpa)xgeHus, NonoxeHne o BHyTpeHHEM
ayauTe;

« Kopgekc npodeccroHanbHoM 3TUKN 1 NOBeAEHUS;

« [lonuTtuky obecneyeHns HenpepbIBHOCTM bu3Heca;

o [lonuTuky packpbiTva MHDOPMaLMK;

« [lonuTtuky 06 nHcangepckolr nHopmaumm;

« [lonuTuky ynpasneHuns puckamu;

« [lonoxeHne o KopnopaTtneHom cekpeTape u Nono-
>KeHVe O AVBUOEHOHOW NOMNTUKE; U

e [lonnTnkKy NPOTUBOAENCTBUSA MOLLEHHUYECTBY U
HenobpPOCOBECTHBIM AENCTBUAM.

BHYTpeHHUIA KOHTpPOb
3a NoAroToBKOI huHAHCOBOW
OTYETHOCTU

Mpynna npuHsaa psa noanTUK B OTHOLLEHUN NpoLec-
Ca COCTaBEHUS KOHCOMANPOBAHHOM PUHAHCOBOW
OTYETHOCTM, BK/HOYAKOLLMX:

»  KopnopaTuBHYyO y4YeTHYO NONTUKY;

» MeTtogonoruto TpaHchopmMmaummn GrUHaHCOBOM
otyeTHoCcTN N3 PCBY B MCODO;

« MeTtogonoruio koHconnaaumm @uHaxHcosoit OT-
yetHocTM o MCOO;

« [lpouenypy NnoaroToBkKM (hMHAHCOBON OTYETHOCTY;
n

« [lpaBoByto cTpyKTypy 'pynnbi.

Llenb AaHHbIX 4OKYMEHTOB — YCTaHOBEHME YHUDU-
UMPOBAHHbIX MpoLedyp v BHeagpeHue TpeboBaHWi K
NoAroToBKe KOHCONUAMPOBAHHOW (hMHAHCOBO OT-
yeTHocTum Mpynnbl. Mpouenypa oonxHa nogsepraTbes
npoBepKe Ha NpeaMeT COOTBEeTCTBUS MexxayHapoa-
HbIM CTaHAapPTaM MHAHCOBOW OTYETHOCTU, TEKYLLIUM
YCNOBUAM U MIAHUPYEMbIM U3MEHEHUSAM AeATeNIbHO-
¢t Ipynnbl Kak MUHUMYM pa3 B rof. B cnyyae Heob-
XOAMMOCTU AOMKHbI ObITb BHEAPEHbI U3MEHEHWNS 1
[OOMOMHEHUS B AaHHbIe OKYMEHTbI.
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O6Lee cobpaHMe akLUMOHepOoB

ExxerogHo KomnaHus npoBoguT rofoBoe 3acefaHne
Obulero cobpaHma akLmnoHepoB. BHeodepenHoe
3acenaHne Obuiero cobpaHna akuMoHEepoB WK 3a-
OYHOE ro/I0CoBaHne ANa NPUHATUA peLueHuii ObLm
cobpaHem akLIMOHepPOB NPOBOANTCS MO PeLleHnto
CoBeTa anpekTopoB KoMnaHnn Ha OCHOBaHWUM ero
CcOBCTBEHHOM MHMLMATMBDI, TPe6OBaHNS ayaUTOPCKOM
opraHusaummn KomnaHum, a Takxke akumoHepos (ak-
LMOHEePa), ABNAOLLMXCS BNaAebLaMN HE MeHee Yem
10 npoueHTOB rofocyoLwmx akumin KomnaHum Ha gaTy
npenbaBneHna TpeboBaHms.

CoobLeHre 0 NpoBeAeHMN 3aceaHNs UK 3a04HOTO
ro/I0COBaHNA AN NPUHATUA pelleHnii ObLimm cobpa-
HMeM aKUMOHEePOB AOSXKHO ObITb CAENAHO He No3aHee
Yyem 3a 21 AeHb 40 AaTbl MpoBedeHNs 3acedaHns nunm
[0 [aTbl OKOHYaHWs Npuema bronneTeHen Ana ronoco-
BaHWsS MNPV NPOBEAEHNN 3a04HOI0 roI0COBaHMS.

Cnuncok L, UMELLIMX MPaBo ros1oca Npv NPUHATAN
peLueHnin OBLLIMM cobpaHnem akLMOHepOoB, COCTaB-
NIFeTCS B COOTBETCTBUM C MpaBMiaMu 3akoHodaTe b-
ctBa Poccuiickoin DepepaLimm O LieHHbIX Dymarax aas
COCTaB/eHNS CMNCKA MWL, OCYLLIECTBNAIOLLMX MPaBa rno
LleHHbIM Bymaram.

CoobLeHre 0 NpoBeaAeHM 3acefaHns nan 3a04HO-
rO ro/I0COBaHNA ANa NPUHATKA pelleHnii ObLm
cobpaHnem akLMOHepoB 4OBOANTCS A0 CBeAEHUS NNL,
MMELLIMX NPaBoO rojioca Npu npuHATUK peexmnii O6-

Mo pacnopsxerunto CoBeTa AMPEKTOPOB,

Bnapumup Meknep
Mpencenatens CoBeTa AMPEKTOPOB

r. MockBa, 28 mapTa 2025 roga

Mapk Kypuep
leHepasnbHbI ANPEKTOP

LWMM COBpaHmMem akLMOHEePOB 1 3aPerncTpMpOBaHHbIX
B peecTpe akunoHepos KomnaHum cnocobom, ycTa-
HoBeHHbIM COBETOM AMPEKTOPOB B COOTBETCTBIN C
ycTasom Komnanmu.

CobcTBeHHbIe akLmy,
BbIKYMJIEHHbIE Y aKLLMOHEPOB

B TeyeHne 2024 ropa MNpynna He npruobpeTtana akumm
Komnanuu.

CobbITusa Nocne oT4eTHOM AaTbl

CobbIThg Noc/e oTYETHOM AaTbl packpbiThl B [Mprumeya-

HMM 30 K KOHCONMMANMPOBAHHOW (PUHAHCOBOW OTYETHOCTW.

HesaBucumble aygutopbl

Heszasuncumble aygutopbl Komnanum AO «KanT
3a9BWIN O CBOEMN FOTOBHOCTMN NPOOOSIKUTL COTPYOHM-
yecTtBo. Ha Obuiem rogoBom cobpaHnm akLIMOHEPOB
OyaeT BbIHECEHO NoCcTaHoBeHNe, Hagenatollee CoseT
OVPEKTOPOB MOSTHOMOYUAMN YCTaHaBIMBATb pa3mep
NX BO3HArpa>kaeHus.

Na IlykbsiHoBa
®rHaHCOoBbIN AnpeKTop

3asaBneHne 06 OTBETCTBEHHOCTU ANPEKTOPOB

CoseT ampekTopos KoMnaHnm HeceT OTBETCTBEH-
HOCTb 3a MOArOTOBKY 1 IOCTOBEPHOE NpeacTaB/eHne
KOHCOMMAMPOBAHHON (hMHAHCOBOW OTYETHOCTU B COOT-
BETCTBUM C MexayHapOoaHbIMM CTaHapTammn ovHaH-
COBOW OTYETHOCTU U CUCTEMY BHYTPEHHEr0 KOHTPONS,
koTopyto COBET ANPEKTOPOB CUUTAET HEOBXOAMMOM
019 MOArOTOBKM KOHCONMANPOBAHHOW (hHAaHCOBOW
OTUYETHOCTY, He Codep KaLllel CYLLLeCTBEHHbIX UCKaXe-
HWU BCNeacTBMe HedobpPOCOBECTHbIX AUCTBUN UK
oLwmnboK.

OTa OTBETCTBEHHOCTb BK/ItOYaeT B cebsi BbIbOp COOT-
BETCTBYHOLLEN y4eTHOWN NOIUTUKN U ee Noc/ieqoBa-
TeflbHOe MPUMEHEHWE; U UCMOMb30BaHNE OLIEHOYHbIX
3HAYEHUI U CYXXOEHWNIA, KOTOPbIE ABMAOTCS PasyMHbIMU
B A@HHbIX OOCTOATEbCTBAX.

[Mpy NoaroToBKe KOHCONNAMPOBAHHOM (PUHAHCOBON
oTueTHOCTV COBET AMPEKTOPOB HECET OTBETCTBEH-
HOCTb 3a OLIeHKY CNocobHOCTM [pynnbl NpoaoKaTh
HenpepbIBHO CBOIO AesATeNIbHOCTb, 32 PaCKpbITUE B
COOTBETCTBYIOLLMX CIy4asix CBeAEeHN, OTHOCSILLMXCS
K HENpepbIBHOCTUN AesTeIbHOCTH, 1 33 COCTaB/eHue
OTYETHOCTW Ha OCHOBE A0MNYLLEHNS O HEMPEPbIBHOCTU
OesTeNbHOCTH, 3a UCKIIoYeHnem cryyaes, korga CoseT
OVPEKTOPOB HamMmepeBaeTCs IMKBMAMPOBATL [pynny,
npeKkpaTuTb ee AedaTeIbHOCTb UK KOr4a Yy Hero oT-
CYTCTBYET Kakasi-Nnbo nHas peanibHas anbTepHaTHBa,
Kpome TIMKBUAALUMN NV NPeKpaLLeHNs AedTebHOCTU.

Jnua, oTBeYatoLLMe 33 KOPNOpPaTUBHOE yrNpaBeHue,
HecyT OTBETCTBEHHOCTb 3a HaZ30p 3a MPOLLECCOM Nof-
rOTOBKW (PMHAHCOBOM OTYeTHOCTM Mpynmbl.

Bnagumup Meknep
Mpencepatens CoBeTa AMPEKTOPOB

r. MockBa, 28 mapTa 2025 roga

Mapk Kypuep
[eHepanbHbI AMpekTop

MoaTBep>kaeHNs Co CTOPOHDI
CoBeTa gMpeKTopoBs:

CoBet ONPeKToOpPOB NoATBepP>XAaeT, YTO, HACKOJTIbKO
emMy n3BecCTHO:

(a) KoHcoNMAanpoBaHHas hrHAHCOBAs OTYETHOCTD,
npencTaBneHHas Ha CTpaHnuax co 173 no 211m
NMOArOTOB/MEHHAast B COOTBETCTBMM C MexayHa-
POLHBIMW CTaHAAPTaMMN (PUHAHCOBOW OTHETHOCTMH,
[JaeT LOCTOBEpHOe NpefcTaBfeHne 0b akTuBax,
069a3aTenbcTBax, PUHAHCOBOM NOSIOXKEHN,
nprbbINM nnn ybeiTkax KomnaHnm 1 ee gouepHnx
NpeanpuaTUiA, BKIIKOYEHHbIX B KOHCOMMAALLMIO 1
paccMaTprBaeMblX COBMECTHO; a TakxKe

(6) oTUeT pyKOBOACTBA COAEPXKUT AOCTOBEPHbIE
JaHHble O Pa3BUTWM, pe3ynbTaTax XO39NCTBEHHOM
0eaTelbHOCTU M PUHAHCOBOM NosioxeHnn Komna-
HUW 1 ee OOYEPHNUX NPEANPUATUIA, BKITFOYEHHbIX B
KOHCONIMOAUMIO M PacCMaTPVBaeMblX COBMECTHO, B
TOM YMC/Ie ONMCaHNE OCHOBHbBIX PUCKOB W Heomnpe-
[Oe/leHHOCTeM, C KOTOPbIMM OHW CTaNKMBalOTCA B
XO[le CBOeW AeATeNnbHOCTY.

Kpome Toro, CoBeT ANpeKTOpOB NOATBEPKAAET, UTO,
HaCKO/bKO eMy M3BECTHO:

(1) Hapnexkaum ob6pasom BeNNCh yYeTHbIe 3anucu,
KOTOPbIE C JOCTAaTOYHOW TOYHOCTbIO PAaCKPbIBAOT
hrHaHcoBoe nonosxeHve Mpynnbl U 0OBACHAIOT ee
onepauuu;

(2) Bcsi M3BeCTHas MHMOPMALIMS, OTHOCALLAACS K MOA-
roToBKe KOHCONNAONPOBaHHOM PMHAHCOBOW OT-
YeTHOCTW, Takas Kak y4eTHble 3arnncu 1 Bce gpyrue
COOTBETCTBYHOLLME 3aMUCK U JOKYMeHTauus, bbiia
npegocTasneHa ayautopam KomnaHuu.

Mo pacnopsxeHunto CoBeTa AMPEKTOPOB,

Usa NlykbsaHoBa
®UHaHCOBbIN ANpPeKTop
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AyaonTtopckoe 3ak/iroveHne

HE3aBUNCUMbIX ayOUTOPOB

AO «KanT»

BL, «AnkoH II»,
JleHnHrpagckuin npocnekT 34A,
MockBa, Poccna 125040
TenedoH +7 (495) 937 4477
®dakc +7 (495) 937 4499

AkumoHepam MexxayHapoaHoi Komnanun Nybnunynoro AkunoHepHoro ObLecTsa

«M Mepukan I'pyn MIHBeCcTMeHTC»

MHeHue

MbI npoBenu ayamnT KOHCONMANPOBAHHON (hMHAHCOBOM
oTyeTHOCTU MexxayHapoaHoi Komnanum MNybnnyHoro
AkumoHepHoro O6uiectsa « M Megwkan Mpyn WH-
BECTMEHTCY» U ee oYepHUX OpraHu3aumnii (nanee -
«pynnay), cocTosLLenl N3 KOHCONUAMPOBAHHOIO OTYe-
Ta 0 PMHAHCOBOM MOMOXKEHMMN MO COCTOAHMIO Ha

31 aekabps 2024 roaa, KOHCONMOMPOBAHHOIO OTYeTa

0 NPUBLINK UK yObITKE N MPOYEM COBOKYMHOM LOXOAE
322024 rof, KOHCONUAMPOBAHHOIO OTYeTa 06 13-
MeHeH1saxX B CobcTBeHHOM KanuTane 3a 2024 rogu
KOHCOIMAMPOBAHHOIO OTYETa O ABUXKEHUW AEHEXHbIX
cpencTs 3a 2024 rog, a Tak>Ke NpumedaHunin, CoOCTOALLMNX
13 CYLLIECTBEHHOW MHbOpMaLmMm 06 yUeTHON NonnTmke
1 NpOYei NOSCHNTENbHOM NHOPMaLMN.

[To HalemMy MHeHWO, Npunaraemast KOHCONMANPOBAH-
Hasa MHaAHCOBas OTYETHOCTb OTPaXkaeT AOCTOBEPHO
BO BCEX CYLLLECTBEHHbIX aCMekTax KOHCONMMANPOBAHHOE
drHaHcoBoe NonoxeHne MPynnbl MO COCTOAHNIO Ha

31 nexkabps 2024 roga, a Tak>ke ee KOHCONIMANPOBaH-
Hble (hHaHCOBbIe pe3yNnbTaTbl M KOHCOIMAMPOBAHHOE
OBUXKEHMe AeHeXHbIx cpeacTB 3a 2024 rof B COOTBET-
cTBUM ¢ MexxayHapoOHbIMM CTaHAapTamMu (hMHaHCOBO
otyeTHocTn (MCDO).

OcHoBaHue gns Bbipa>keHUs
MHEeHUS

Mbl npoBenu ayamT B COOTBETCTBMM C MexXayHapoL-
HbIMW CTaHAAPTaMKM ayamnTa. Halla OTBETCTBEHHOCTb B
COOTBETCTBMM C 3TUMM CTaHAAPTamMM onvcaHa fanee B
pasgene «OTBETCTBEHHOCTb ayAMTOPOB 3a ayAUT KOH-
CONWANPOBAHHOW PUHAHCOBOI OTYETHOCTUY HaLLEro
3aK/toYeHns. Mbl He3aBUCKMbI MO OTHOLLEeHMIO K Mpyn-
ne B COOTBETCTBMMN C TPEOOBAHUAMM HE3ABUCUMOCTH,
NPVMEHVMMbIMUM K HalLleMy ayuTy KOHCONMMAMPOBAHHOMN
hrHaHcoBol oTueTHOCTU B Poccuiickoii Depepaumn, v
MexxayHapoaHbIM KOLEKCOM STUKM NPOodhecCcnoHab-
HbIX OyxrantepoB (BKItoYas MexayHapoaHble CTaH-
LapTbl HezaBncumocTn) CoBeTa No MexxayHapoaHbIM
cTaHgapTam aTukn ansa byxrantepos (Kogekc CMC3Bb),
1 Mbl BbIMOJSTHWIM HALLK MPOYMe 3TUYeckme 0bs3aHHo-
CTW B COOTBETCTBMM C TPEOOBAHUAMM, MPUMEHUMbBIMMU

B Poccuinckoit ®epepaumnn, u Kogekcom CMC3IB.

Mbl nonaraem, 4To NOSyYeHHble HaMK ayaUTOPCKME
[OKa3aTenbCTBa ABNSHOTCH [OCTAaTOYHBIMU U HaZNexa-
LMW, YTODbBI CNY>KUTb OCHOBAHUEM L1151 BbIPaXKeHUs
HaLLEero MHeHus.

KnroueBble BONpocbl ayguTa

KntoueBble BONpOChI ayanTa — 3TO BOMPOChI, KOTOPbIE,
COTrMacHo Hallemy NPotheccroHaIbHOMY CY>KAEHUIO,
ABNANNCh Hanbosiee 3HaYMMbIMI A1 Hallero ayamTa
KOHCONMANPOBAHHOM (PMHAHCOBOM OTYETHOCTM 3a
TeKyLLMI Nepromd. DTN BOMPOChI Obl/IM PaCCMOTPEHbI B
KOHTEeKCTe Hallero ayamTa KOHCONMOUPOBaHHOM du-
HaHCOBOW OTYETHOCTM B LLe/TOM U Mpy (hOPMMPOBaHNN
HaLLero MHeHns 06 3TOM OTYETHOCTU, U Mbl He Bblpaka-
€M OTLEe/IbHOrO MHEHWS MO 3TUM BOMPOCaM.

[Mpn3HaHme BbIpyuKky'

KnioueBoii Bonpoc ayauTa

Ay,D,VITOpCKVIe npouenypbl B OTHOLLWEHUU KNTKOYEBOIo BOMNpPoOCa ayauTa

Bblpyuka npeacrasnger
cob0l CYLLIECTBEHHYIO

CYMMY, CCHOPMUPOBAHHYHO 13
MHOXECTBa UHAMBUAYAbHO
HEe3HAUYUTENbHbIX TPAH3aKLMIA.
[na pacyeTa Bbipyuku [pynna
MCMONb3yeT CreLmnanbHyo
cuctemy Meomanor, U3 KOTopo
NHOPMALNS O BbIpyUKe
aBTOMaTUYeCKM NepeaaeTcs

B y4eTHYO cucTemy. Takvum
obpasom, pynna nonaraercs
Ha pe3ynbTaTbl PaboTbl 3TUX
cucTem.

Hanbonee cyLiecTBeHHble pUCKK
NCKaXeHWs BbIpYYKN BO3HNKAOT
B CBSA3U C BO3MOXHbIMM
HETOYHOCTAMM OAHHbIX

06 06bemax 1 CTOMMOCTU
OKa3aHHbIX YCIyr.

Haww ayauTopckue npoueaypbl B 3Toi 061acTu BKKOYAN, MOMUMO
npoyero, cneaytoLume npoLenypbl.

Mbl npoTecTrpoBanu obuime 1 npuknagHbie cpeactsa T koHTponei,

MMetoLLIME OTHOLLEHME K MPU3HAHMIO BbIPYYKU. Mbl MPUBAEKN HaLLMX

cneumanmcToB No ynpasaeHnio MHHOPMaLMOHHbBIMIU pUCKamMm Ans

COAeNCTBIA HaM B BbIMOSTHEHWM CieaytoLLImMX NpoLueayp:

+ TeCcTMpoOBaHWe NpaB AOCTyNa Nosb30oBaTeNei h aAMUHUCTPATOPOB U KOH-
TPpOJb 3a yCTaHOBKOM Naponel B cucteme Meguanor;

¢ TeCTnpoBaHMe aBTOMaTUYeCcKom NMPUBA3KKM B CUCTEME Mepnunanor TanoHoB
Ha OKa3aHne yCcnyr K cHeTam 1 nnaTexkam, BKJ1ro4ad beHKLI,I/IIO Nno NpmMBA3-
Ke TaJIOHOB K KOHKPETHOMY AOrOBOPY Ha OKa3aHWe;

* NpoBepKa npaBuUIbHOCTKM Nepenayn AaHHbIX O Bblpy4Ke N3 CUCTEMbI Me-
Aananor B 6yxrantepckyro CUCTEMY.

MbI npoBenun cBepky AaHHbIX cCUcTeMbl Meaunanor ¢ AaHHbIMK
OyXranTepckoro y4yeTa, a Takyke CBepKy NpU3HaHHON BbIpyUKY,
CKOPPEKTUPOBAHHOM Ha BEIMUYNHY B3aMMOPACYeTOB C KJIMEHTaMM Ha Ha4ano
1 KOHEL, OTYETHOro Neproaa, C CYMMOM OMIaT KSIMEHTOB MO AaHHbIM Y4eTHOM
cmcTembl. Takyke Mbl CBEPUAV CYMMY OMJIAT C MUCbMaMU-MOATBEPXKOEHNSIMM
©aHKoB. Mbl NOAYYNIN MUCbMa-NOATBEPXKAEH WS OT Aeb6UTOPOB
(topnamyecknx uu) Ha BbI6OPOYHOI OCHOBE A5 MOATBEPXKAEHNS OCTAaTKOB
1M 060opoTOB.

Kpome Toro, Mbl npoaHannsnpoBanu CTPYKTYPY BbIpyUkiM, ee OCHOBHbIE
TeHOEeHUMM 1 B3aMOCBA3N.

ObecueHeHne ryasunna

KnioueBoii Bonpoc ayanTa

AyauTopckue npoueaypbl B OTHOLLIEHUY KITFOYEBOIO BOMNPOCa ayanTa

Myasunn asnseTcs
CYyLLECTBEHHbIM /15
KOHCONMMANPOBAHHOMN
hrHaHcoBoOW oTYeTHOCTM. MbI
paccmaTpuBaem obecleHeHne
rYABWIINA Kak K/HoYeBo
BOMpPOC ayauTa BBUAOY
HeonpeaeneHHoCTH, CBA3aHHOM
C pPacyYeTHbIMM OLLEeHKaMM NMpu
NPOrHO3MpOBaHMM DyayLINX
NMOTOKOB AEHEXHbIX CPEACTB, Ha
OCHOBE KOTOPOI NPOBOAMNTCS
OLleHKa BO3MEeLLLaeMOCTH, a
Tak>ke BBUIY CYLLECTBEHHbIX
nNpodeccMoHanbHbIX CY>XAEHWA,
MNCMOJIb30BaHHbIX PYKOBOACTBOM
npu onpegeneHnn
BO3MeLLaeMOoW CYMMbl.

Hawwv ayautopckume npoLenypbl BKAKOYaNN:

+  OLIEHKY NPaBUbHOCTN ONpeaeneHns eanHuL, reHePUPYIOLLIMX AeHEXHble
NoTOKM, M 06OCHOBAHHOCT METOA0IOM MM, MPUMEHEHHOI PYKOBOACTBOM
npv TeCTMPOBaHUN Ha obecueHeHWe;

*  OUEHKY 060CHOBAHHOCTU OCHOBHbBIX UCXOOHbIX MapamMeTpoB 1 AonyLe-
HWIA, MCNOb30BaHHbIX NPY HOPMUPOBAHMN MOLeNel ANCKOHTUPOBAHHbIX
[EeHEXHbIX MOTOKOB, TakKNX Kak MPOrHO3HbI POCT BbIPy4KM 1 peHTabesnb-
HOCTW, MyTeM CPaBHeHWS UX C pe3y/ibTaTaMi COOTBETCTBYHOLLMX eanHIL,
reHepUpYIOLLIMX AeHEXHbIe MOTOKW, B MPOLUbIX MePUOAAx U KpUTUYeCcKo-
roO aHanM3a NPOrHO3HbIX MOKa3aTesnel.

Mbl npYBREKIN HAWMX CNeLnanncToB U3 OTAENA OLEHKM, KOTOpbIe

OKa3asn Ham COAeCTBME B OLieHKe 0OOCHOBaHHOCTM CpeHEB3BeLLIEHHOM
CTOMMOCTU KanuTana (CTaBKM OUCKOHTUPOBAHWUS), OLUEHKE MPUMEHEHHO
MEeTOLOIOrMK MOCTPOEHMS MOAENN ANCKOHTUPOBAHHbIX AEHEXHBIX MOTOKOB
1 06LLeN pazyMHOCTU KTKOYEBbIX BBOAHbIX AAaHHbIX A9 MOOEN, TaKUX

Kak npubbinbHoCcTb Mo EBITDA 1 paamep kanuTanbHbIX 3aTpaT B MOCT-
NPOrHO3HOM Nepuoae.

MbI Tak>ke OUueHMIM MOTHOTY M NOCNeA0BaTEIbHOCTb PACKPbITUI B
KOHCONNANPOBAHHOM PUHAHCOBON OTYETHOCTMN B OTHOLLEHNN AaHHOTrO
BOMpoca.

1 Cm. npumer

HaHne 5 K KOHCONMaAnpoBaH 10V (DPUHAHCOBOI OTYETHOCTHU.

2 Cm. npymeyaHne 14 K KOHCONUAMPOBAHHOW (AMHAHCOBOI OTHETHOCTU.

170 »



<171

» [opoBoli oTyeT 2024

» [punoxeHus

Mpouas nuchopmauyms

PykOBOZCTBO HECET OTBETCTBEHHOCTb 3@ MPOYYHO UH-
dopmaumto. Mpoyaa nHdopmauma BkaoYaeT [0g0BON
otueT, OTUeT PyKOBOACTBA M 3asiBeHne 06 oTBeT-
CTBEHHOCTUN AMPEKTOPOB (HO He BKOYAET KOHCOMAN-
POBaHHYH PUHAHCOBYHO OTYETHOCTb W Halle ayaAnTop-
ckoe 3ak/toueHmne o Helt), KOTOpbIe Mbl MOSTYYUAN A0
[aTbl HACTOSILLLErO ayaAMTOPCKOrOo 3ak/oveHmns, n OtyeTt
3MUTEHTa, KOTOPbIN, MPeanosoXMNTENbHO, DyaeT Ham
npenocTas/ieH Nocsie 3Tol Aathbl.

Hale MHeHre 0 KOHCOMMAMPOBAHHOM (hMHAHCOBOM
OTYETHOCTU HE PACNPOCTPAHAETCS Ha MPOYYHO MHAOP-
MaLMIO, M Mbl HE MPeAoCTaBAgeM 1 He byaem npeno-
CTaBNSTb BbIBOZA C 0becneyeHnem yBepeHHOCTU B Ka-
Kol-nnbo hopme B OTHOLLIEHMM AaHHOM MHOpMaLMN.

B cBs13M c npoBeaeHnemM Hamn ayamTa KOHCOMAMNPO-
BaHHOW (hHAHCOBOW OTYETHOCTM Halla 0693aHHOCTb
3aK/1H0YaAETCS B O3HAKOM/IEHUM C NpoYeit nHdopma-
el U pacCCMOTPEHMM MPY 3TOM BOMPOCa, UMEoTCS
7 CYLLIECTBEHHbIE HECOOTBETCTBUSA MeXX Ay Npoyeli
nHMOPMaLMeln U KOHCONMMAMPOBAHHONM (DUHAHCOBOWA
OTYETHOCTBIO UM HALLVMM 3HAHUSMM, MONTYYEHHbIMA B
XO[e ayauTa, ¥ He CoAep >KUT N NpoYas MHopMaLms
NHbIX BO3MOXHbIX CYLLIECTBEHHbIX MCKaXEHWA.

Ecnv Ha ocHOBaHWM NpoBeaeHHON HamKn paboTbl B OT-
HOLLeHNW Npoyei NHPOPMaLMK, KOTOPYIO Mbl MOSYYMIN
[10 AaTbl HACTOSALLLEr O aYANTOPCKOr0 3aK/IHOUEHNS, Mbl
NPUXOAMM K BbIBOAY O TOM, YTO Takas npoyas UH-
hopmauma conepskKnT CyLLeCTBEHHOE NCKAXKeHNe, Mbl
0693aHbl CO06LLMTL 06 3TOM hakTe. Mbl He BbIIBUN
HUKaKUX (hakToB, KOTOPble HEOBXOAVMO OTPA3NUTL B
HalLem 3aK/THoUeHUN.

OTBETCTBEHHOCTb PYKOBOACTBA
n Komuterta no ayguty

npu CoBeTe oNpPeKTOpoB

32 KOHCONMUOMNPOBAHHYIO
thbnHaHCOBYO OTYETHOCTb

PykoBOACTBO HeCeT OTBETCTBEHHOCTb 33 MOArOTOBKY U
OOCTOBEpHOe NpeacTaB/ieHne ykasaHHOM KOHCONNOn-
POBaHHON (PUHAHCOBOWN OTYETHOCTW B COOTBETCTBUM C
MCDO 1 3a cuctemy BHyTPEHHErO KOHTPOSIS, KOTOPYHO
PYKOBOACTBO CYMTaEeT HeOOXOAMMO 419 MOArOTOBKM
KOHCOJIMAMPOBAHHOM (PMHAHCOBOM OTYETHOCTH, He
cofep>kallel CyLLIeCTBEHHbIX MCKaXeHW BCneacTemne
Heqo0bpPOCOBECTHBIX AENCTBUIA UK OLLIMOOK.

Mpy NoAroToBKe KOHCONUAMPOBAHHOM (PUHAHCOBOWA
OTYETHOCTMN PyKOBOACTBO HECET OTBETCTBEHHOCTb 3a
oLeHKy cnocobHocTu [pynnbl Npoao/XKaTb HenpepbiB-
HO CBOO A€ATeNbHOCTb, 33 PAaCKPbITUE B COOTBETCTBY-
FOLLIMX C/yYasX CBEAEHNA, OTHOCSLLMXCA K HeNpepbIB-

HOCTW AeATeNbHOCTH, 1 33 COCTaB/IeHMNE OTHETHOCTY Ha
OCHOBE JOMYLLEHNS O HEMPEPbIBHOCTH AEATENbHOCTH,
3a MCKJIOYEHNeM ClyYaeB, Koraa pyKOBOACTBO Hame-
peBaeTcs NMMKBMAMPOBaTL [pynny, NpekpaTuTb ee aes-
TeNbHOCTb MW KOra@ y HEro OTCYTCTBYeT Kakas-nmbo
WHas peanbHas aflbTepHaTUBa, KPOME IMKBUAALUN NN
npekpaLleHns 0esTenbHOCTH.

KomuteT no ayamty npm CoBeTe AMPEeKTOPOB HeceT
OTBETCTBEHHOCTb 3a HaZ30P 33 MOArOTOBKON KOHCONM-
OMPOBaHHOW hMHAHCOBOW oTYeTHOCTM [pynnbl.

OTBeTCTBEHHOCTb ayaUTOPOB
32 ayAuUT KOHCONOUPOBAHHOWM
durHaHCcOBOW OTUETHOCTH

Halua uenb cocTonT B NONy4YeHUn pasyMHOM yBepeH-
HOCTM B TOM, YTO KOHCONMOMPOBaHHas hvHaHCcoBas
OTYETHOCTb HE COAEPIXKMUT CYLLLECTBEHHbIX NCKAXKEHNI
BC/eacCTBMeE HeobPOCOBECTHbIX AENCTBUIA NN OLIN-
00K, 11 B BbINycKe ayAMTOPCKOrO 3aK/IoUeHNs, coaep-
aLllero Halle MHeHne. PasymHas yBepeHHOCTb npea-
CTaBnsgeT cOOOW BbICOKYHO CTemneHb yBePEHHOCTU, HO
He ABNFeTCA rapaHT1en Toro, YTo ayauT, MPOBeAeHHbI
B COOTBETCTBMM C MexayHapoaHbIMK CTaHOapTamum
ayamTa, BCeraa BbIABNAET CYLLECTBEHHbIE MCKAXKEHMS]
NPV UX HaNU4UUK. VIckaxeHna MoryT ObiTb pe3yibTaToM
HegoOpPOCOBECTHbIX AENCTBUIA UM OLUINBOK U cYMTa-
tOTCA CYLLECTBEHHbIMU, C/TM MOXHO 060CHOBaHHO
NpPeanonoXnTb, YTO B OTAETbHOCTU U/IM B COBOKYTHO-
CTW OHW MOTYT MNOBAUATb HAa SKOHOMUYECKME peLLeHns
nosib3oBaTesniel, NPUHMMaemble Ha OCHOBE 3TOM KOHCO-
NMANPOBAHHOM (PMHAHCOBOM OTYETHOCTM.

B pamkax ayauTa, NpOBOAMMOrO B COOTBETCTBUM C
Me>xayHapoaHbIMK CTaHaapTamMu ayamnTa, Mbl Mpwm-
MeHsSeM NPodhecCcMoHaIbHOe Cy>XKAEeHWE U COXPaHsaem
npodeccnoHanbHbli CKENTULM3M Ha MPOTAXKEHUN BCe-
ro ayamTa. Kpome Toro, Mbl BbIMOHAEM ClieaytoLLiee:

*  BbISBMSEM U OLLEHNBAEM PUCKM CYLLLECTBEHHOIO NC-
Ka>keHns KOHCOMMAMPOBaHHOW (hMHAHCOBOW OTYeT-
HOCTW BCIeACTBME HeOOPOCOBECTHbIX AeNCTBUIA
nnn olnboK; paspabaTbiBaem 1 MPOBOAMM ayam-
TOpCKMe NpoLenypbl B OTBET Ha 3TV PUCKM; NOSTY-
YaeM ayaMTOpPCKME 00Ka3aTeNbCTBa, ABNAOLLMECS
OO0CTaTOUYHbIMU 1 HaANeXaLLMMK, YTOObI CIY>XKNTb
OCHOBaHWeM A1 BblpaXKeHUs Hallero MHeHns. Pruck
HeobHapy>KeHWs CyLLIECTBEHHOI O UCKAXeHUs B pe-
3y/ibTaTe HeJOHPOCOBECTHbBIX AEMCTBUN BbILLE, YEM
PUCK HEOBHAPY>KEHMS CYLLLECTBEHHOIO NCKAXEHUS
B pe3y/nibTaTte oWnbKM, Tak Kak HegobpocoBecT-
Hble AeCTBUS MOTYT BK/IKOYaTb CrOBOP, MOAJIOT,
YMbILLII@HHbI MPOMYCK, UCKaXeHHoe npeacTase-
HWe nHopMaLMM NIV AencTBma B 06xof4 CUCTEMbI
BHYTPEHHEr0 KOHTPONS;

» M0Jly4aem NOHMMaHNE CUCTEMbI BHYTPEHHEro KOH-
TPONS, UMetoLLIe 3HaUeHWe A5 ayanTa, C Lenbio
pa3paboTky ayauTOPCKMX NpoLIealyp, COOTBETCTBY-
tOLLIMX OBCTOATENBbCTBAM, HO HE C LIe/biO Bbipae-
HUS MHEHNS 06 3 eKTUBHOCTY CUCTEMbI BHYTPEH-
Hero koHTpond 'pynnbi;

«  OLIeHMBaeM Hag1exallnii XxapakTep NpMMeHsaemMon
YYETHOWN NONNTUKM U 06OCHOBAHHOCTb Dyxran-
TEPCKUX OLEHOK, PACCUMTAHHbIX PYKOBOACTBOM, U
COOTBETCTBYHOLLErO PACKPbITUA UHOPMaLNK;

« [enaem BbIBO[ O MPaBOMEPHOCTU MPUMEHEHNA
PYKOBO/ACTBOM [IOMNYLLEHNS O HEMPEPbIBHOCTK
0eaTeNlbHOCTH, @ Ha OCHOBAHWM MOYyYEHHbIX ayau-
TOPCKMX [,OKA3aTeNbCTB — BbIBO O TOM, MMeeTCs
IV CyLLLeCTBEHHAs HEOMPeAeIeHHOCTb B CBA3M C
COBbITUAMN NIV YCITOBUAMMU, B pe3y/ibTaTe KOTO-
PbIX MOMYT BO3HMKHYTb 3HAYMTESIbHble COMHEHWS
B CNocobHOCTM Mpynbl NPOA0XKaTb HENPEPbIBHO
CBOIO AeATENbHOCTb. ECIM Mbl NpuxoamnMm K BbiBOAY
0 HaNMYMK CyLLIECTBEHHON HeoNpeaeneHHOCTM, Mbl
OONKHbI MPUBEYb BHUMaHWe B Hallem ayanTop-
CKOM 3aKJ/THOYEHNN K COOTBETCTBYOLLLEMY PacKpbi-
TUIO MHDOPMALIMU B KOHCOMANPOBAHHOM PUHAH-
COBOW OTYETHOCTU UK, €C/IN TaKOe PacKpbIThe
nHoPMaLMK ABAFETCA HeHaAeXaLLMM, MOANDN-
UMPOBaTb Hallle MHeHWe. Haluu BbIBOAbI OCHOBaHbI
Ha ayaMTOPCKMX [OKa3aTeIbCTBaX, MOTyYeHHbIX 40
OaTbl Halllero ayamMTopckoro 3aktodeHmns. OgHako
ByayLime cobbiTUa UK YCTOBUS MOTYT NMPUBECTU K
TOoMy, 4TO pynna yTpaTnT CnocobHOCTb NPOAO-
»aTb HEMPEepbIBHO CBOIO AeATe/IbHOCTb;

e NPOBOAVM OLEHKY npeacTaBneHna KoHconngn-
POBaHHOM (PMHAHCOBOWN OTYETHOCTU B LIE/IOM, ee
CTPYKTYPbI 1 COAEP>XKaHNS, BKKOUYAA PACKPbITUE NH-
dopmaumm, a TakKe Toro, NpeacTaBnseT M KOHCO-
nMaMpoBaHHaa UHaHCOBas OTYETHOCTb Jiexallme
B ee OCHOBe onepaumm 1 cobbiTus Tak, YTobbl Obi10
obecrneyeHo NX 0OCTOBEPHOE NpeacTaB/eHNe;

*  MNaHMPYeM M NPOBOAMM ayauT [pynnbl 4Na nonyye-
HWS 4OCTATOYHbIX HadeXallnx ayauTOPCKMX AoKa-
3aTe/IbCTB, OTHOCALMXCA K PMHAHCOBOMN MHDOP-
Maln opraHmsaunin unu nogpasaenerHuii Mpynnoi,
B KayecTBe OCHOBbI A4/19 POPMUPOBAHNSA MHEHUS O
drHaHCcoBOW oTYeTHOCTM [pynnbl. Mbl oTBeYaem 3a
PYKOBO/CTBO, Ha430p 3a XOA4OM ayauTa U MPOoBepKy
paboTbl MO ayanTy, BbINOMHEHHOW ANs Lenei ayam-
Ta [pynnbl. Mbl 0CTaeMcs MOTHOCTbIO OTBETCTBEH-
HbIMM 33 Hallle ayaMTOPCKOE MHEHMe.

Mbl ocyLlecTBNSeEM MHDOPMALMOHHOE B3auMoaein-
cteue c Komutetom no ayanty npu CoseTe Anpek-
TOPOB, 4OBOAS O ero CBefeHUs, MOMUMO NPOYero,
MHMOPMALMIO O 3aMNaHNPOBAHHOM OObEME M CPOKax
ayamTa, a TakKe O CYLLeCTBEeHHbIX 3aMeYaHmsX no
pe3ynbTaTam ayavTa, B TOM YAC1e O 3HAUNTESbHbIX He-
[OCTaTKaxX CUCTEMbI BHYTPEHHEro KOHTPOSS, KOTOpble
Mbl BbISIB/IIeM B poLecce ayauTa.

Mebi Tak>xe npepocTtaBngem KomuteTy mo ayanty npum
CoBeTe OMpeKTOpPOB 3asB/eHMe O TOM, YTO Mbl COO/O-
[anv Bce COOTBETCTBYHOLLME STUYeckre TpeboBaHs

B OTHOLLEHWN HE3aBUCUMOCTM U MHOPMMPOBANM ero
000 BCex B3anMOOTHOLLEHMSX 1 MPOYMX BOMPOCaX,
KOTOpble MOXHO 0OOCHOBAHHO CYMTaTb OKa3blBa-
FOLLIMMM BIMSIHWE Ha HEe3aBUCKMMOCTb ayIMTOPOB, a B
HeobXoAMMBbIX ClTy4asx — O NPeAnpPUHATLIX AENCTBUSX,
HamnpaB/IeHHbIX Ha YCTPaHeHWe yrpos, Uin mepax npe-
LOCTOPOXHOCTW.

13 Tex BONPOCOB, KOTOPbIE Mbl JOBE/N 10 CBEAEHUS
KomwuTeTa no ayauty npu CoBeTe AMPEKTOPOB, Mbl
onpegensem Bonpochl, KOTopblie Obinv Hanbosnee
3HAYMMbIMUM 191 ayANTa KOHCONMANPOBaHHOW hn-
HaHCOBOW OTYETHOCTM 3a TeKYLLMIA Nepnoa 1, ceio-
BaTe/bHO, ABNAOTCA K/IOUYEBbIMM BONPOCAaMM ayamnTa.
MbI onuncbiBaem 3TM BONPOChI B HaLLIEM ayANTOPCKOM
3aK/IIOYEHNM, KPOME Cry4aes, Korga nyonmnyHoe
packpbITe MHGOPMaLMM 06 3TUX BOMPOCax 3anpe-
LLIEHO 3aKOHOM U/IM HOPMATUBHBLIM aKTOM U/ KOTra B
KpaiHe peaKux cy4asx Mbl MPUXOOMM K BbIBOAY O TOM,
4TO MHDOPMALIMA O KaKOM-NMBO BOMpPOCe He JOMKHA
ObITb COOBLLEHA B HAaLLEM 3aK/T0UYEeHMM, Tak Kak MOXHO
0B60CHOBaHHO NPEANONOXNTL, YTO OTPULLATE bHbIE MO-
CNeacTsms CoobLLEHNS Tako MHDOPMALIMN NPEBBICAT
00L1IeCTBEHHO 3HAYMMYHO MOJb3Yy OT ee COODLLEeHUS.

PykoBoauTenb ayamTa, No pesysibTaTaMm KOTOPOoro
BbINYLLEHO HACTOsILLIEE ayAMTOPCKOE 3aKtoueHmne
HEe3aBMCUMbIX ayaUTOPOB:

Konspko Enena FeHpuxoBHa

OCHOBHOW permcTpauUmoHHbIA HOMep 3anncu B
peecTpe ayaUTOPOB M ayAUTOPCKUX OpraHn3aLumii

N2 22006023423, nelicTByeT OT UMEHW ayaUTOPCKOM
OopraH13aumm Ha OCHoBaHUK goBepeHHocT N2 143/25
o1 09 aHBaps 2025 roga

AO «Kanty»

OCHOBHOW permcTpaLUmoHHbIA HOMEpP 3anncK B
peecTpe ayAMTOPOB 1 ayANTOPCKMX OpraHm3aLuii
N212006020351

Mocksa, Poccus
28 mapTa 2025
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KoHconnanpoBaHHbIN OTYET O PUHAHCOBOM

KoHconuanpoBaHHbIN OTYET O NPUobIIN
NN ybbiTKe N MPOYEeM COBOKYMHOM J0X04e

MOJ1IO>XKEHUU
MpumeuaHue 31pekabpa 31pekabpsa
2024 2023
TbIC. py6. TbiC. py6.
AKTWBbI
OcHOBHble cpeacTBa 13 28315258 26920420
HemaTepuanbHble akTUBbI Y FyaBuUI 14 2148275 2179278
Toproas n npo4yas AebuTopckas 3a40/1KEHHOCTb, NMPenoniaThbl 15 331324 246980
(aBaHcCbl BblgaHHbIE)
BHeo60opoTHble aKTUBbI 30794857 29346678
3anacobl 1198141 1085591
Toproeasa n npoyas AebuTopckas 3a40/1KEeHHOCTb, NPeaonnaThl 15 917 955 1010 318
(aBaHCbl BblgaHHbIE)
LeHexxHble cpeacTBa U X SKBUBANEHTbI 16 6 050 405 9893971
O60pOoTHbIE aKTUBbI 8166501 11989880
Urtoro akTusos 38961358 41336558
COBCTBEHHbIV KAMNTAN
YCTaBHbIN KanuTan 17 538550 180585
[JobaBouHblin kKanuTtan 18 4 885 354 5243319
KanutanbHble pesepsbl 18 (655352) (655352)
HepacnpenenernHas npubbinb 18 25794 536 29611754
KanuTan, npuuutarowmiica cobcreeHHmkam Komnanum 30563088 34380306
HekoHTponupytoLlasa gons 27 201700 173355
UTtoro co6cTBeHHOro Kanutana 30764788 34553661
OBA3ATE/TIbCTBA
Ob693aTenbcTBa No apeHae 19 1204141 735724
ToproBas 1 npoYast KpeanTopCKas 3340/ KEHHOCTb 21 507 967 592 045
Ob693aTenbCcTBa No 4OroBOpam 20 337979 380763
OonrocpouHbie 06g3aTtenbcTBa 2050087 1708 532
Ob6g3aTenbcTBa No apeHae 19 196 247 141246
ToproBas 1 npoYyast KpeanTopCKas 3340/ KEHHOCTb 21 3599186 2980130
Ob643aTenbcTBa No 4Orosopam 20 2351050 1952989
KpaTtkocpouHble o653aTenbcTBa 6146 483 5074 365
UTtoro o6sasatenbcTs 8196 570 6782897
UTtoro cobcTBeHHOro KanuTana u obssatenbcTs 38961358 41336558

MpriMeyaHns Ha cTpaHnuax 178-211 IBAStoTCH HEOTbEMNEMON HACTbIO AaHHOW KOHCONWMANPOBAHHOM (UHAHCOBOW OTHETHOCTH.

MpumeyaHue 2024 2023
TbiC. py6. TbIC. py6.
Bbipyuka 5 33121871 27 631241
CebecTomMmocTb 6 (19653998) (16338986)
Banoeasi npubbinb 13467873 11292 255
[Mpoune goxonpl 58 861 79218
Kommepyeckue, 0611exo39iCTBEHHbIE N aAMUHNCTPATUBHbIE 7 (4638306) (3766 850)
pacxogpl
BoccTaHoBneHne yobITKOB OT 06ecLeHeHnss OCHOBHbIX 13 350000 -
CpeacTs
Mpoune pacxonpi (120186) (95348)
Pe3synbTaTbl onepaLoHHON 0eaTeNIbHOCTU 9118 242 7 509275
DuHaHcoBble 4OXO4bI 9 1384725 608 865
®urHaHCcoBble pacxodbl 9 (308167) (202 696)
(UncTbit yObBITOK) / YncTas NpubbIib NO KYPCOBbIM PasHULIAM 9 (3518) 19539
Yucrbie puHaHcoBbIe 4OXOLAbI 9 1073040 425 708
Mpubbinb A0 Hanoroo6no>xeHus 10191282 7934983
Pacxopm no Hanory Ha npubbinb 10 (16192) (112332)
Mpu6binb 3a oTUETHDIN rop, 10175 090 7 822 651
O6LWmMii COBOKYTHbI [,OXOA 32 OTYETHbIN rop, 10175 090 7 822 651
Mpu6biab, npuunTatowancs:
CobcTBeHHMKam KomnaHmm 9930658 7629721
LepskaTensm HEKOHTPONNPYHOLLIMX AoNel 244 432 192930
10175 090 7 822651
O6wwuii COBOKYMHbI f0X0A4, NPUUMTAIOLWMIACS:
CobcTBeHHMKam KomnaHmm 9930658 7629721
Lep>kaTensim HEKOHTPONNPYHOLLIMX AoNel 244 432 192930
10175 090 7 822651
Mpu6binb Ha akuuo
bazoBasi ¥ NONHOCTbO pa3BoAHeHHas NpUObINb Ha akLMIO 1 132,19 101,56

(py6.)

28 mapTta 2025 roga Coset gupektopoB MKIMAO «M Megukan Ipyn» yTBepAn AaHHYO KOHCOMAMPOBAHHYHO

(PMHAHCOBYIO OTYETHOCTb K BbIMYyCKY.

Bnapumup Meknep
Mpencenatens CoBeTa AMPEKTOPOB

Mapk Kypuep

leHepanbHbI AMPeEKTOP

Ua NlykbsaiHoBa
®rHaHCOBbIN AnpeKTop

MprmedaHns Ha cTpaHnuax 178-211 9BNA0TCH HEOTbEMIEMON YACTbIO AAHHOW KOHCONNANPOBAHHOM (hUHAHCOBOI OTYETHOCTU.
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MpumeyaHue Kanutan, npuuntatrowuiics Kanutan, npuuntatromiics HekoHTponupytouas UToro cobcTBeHHoro
cobcTBeHHUKam KomnaHum cobcTBeHHUKam KomnaHum jons Kanutana
YctaBHbiii  [Jo6aBOYHbIN KanuTan KanutanbHble  HepacnpegeneHHas WNToro
Kanutan pe3epBbl npubbib
TbIC. py6. TbiC. py6. TbIC. py6. TbiC. py6. TbiC. py6. TbIC. py6. TbiC. py6.
OcTaTok Ha 1aHBaps 2024 180585 5243319 (655 352) 29611754 34380306 173355 34553661
M3meHeHne BENMNYMHDBI YCTAaBHOTO KanuTana B 17 357965 (357965) - - - - -
CBSI3U C pefoMULIATISILMEN
Onepauuu c cob6cTBeHHMKamu KomnaHum
B3Hocbl v BbINNaThl
Ovenpenapl 12 - - - (13747 876) (13747 876) (236 687) (13984 563)
UTtoro onepauumii c co6cTteeHHUKammu KomnaHum - - - (13747 876) (13747 876) (236 687) (13984 563)
U3meHeHns noneit yyacTusi B 4OUYEPHUX
npeanpuaTUax
B3HOCbI HEKOHTpONUPYOLWNX AoNel - - - - - 20600 20600
UToro nsmeHeHuit poneit yuactus B [OYEPHUX - - - - - 20600 20600
npeanpuaTUsax
MpunbbiNb 1 06LLMIA COBOKYMHbIV f0X0[4, 3a - - - 9930658 9930658 244 432 10175 090
OTYETHbIN rog,
OcTaTok Ha 31 gekabpsa 2024 538550 4885354 (655 352) 25794536 30563088 201700 30764788
MpumeyaHue Kanutan, npuuntatrowmiics KanuTan, npuuntatowmiics HekoHT ponupytouas UToro cobcTBeHHOrO
cobcTBeHHUKam KomnaHum cobcTBeHHMKam Komnaxnuu pons Kanutana
YcTaBHbIi Oo6aBouHbiii KanutanbHble  HepacnpepeneHHas NToro
Kanutan Kanutan pesepBbl npubbinb
ThbIC. py6. TbIC. py6. ThbiC. py6. ThbiC. py6. TbiC. py6. TbIC. py6. TbiC. py6.
OcTtaTok Ha 1 gaHBaps 2023 180585 5243319 (655 352) 21982033 26750585 212677 26 963 262
Onepauum c co6cTBeHHMKamu KomnaHum
B3Hochbl 1 BbINNaThbl
OueupeHabl 12 - - - - - (232252) (232252)
UTtoro onepauuii c co6cTeeHHnkamu KomnaHum - - - - - (232252) (232252)
MpunbbINb 1 06LLMIA COBOKYMHbIV fOX0[4 33 - - - 7629721 7629721 192930 7 822651
OTYETHbIN rog,
OcTaTtok Ha 31 gekabps 2023 180 585 5243319 (655 352) 29611754 34380306 173355 34553661

,D,O6aBOLiHbIIz KanuTas He NoaNeXXnT pacnpegenieHnto.

MpriMeyaHns Ha cTpaHnuax 178-211 IBAStoTCH HEOTbEMNEMON HACTbIO AaHHOW KOHCONWMANPOBAHHOM (UHAHCOBOW OTHETHOCTH.
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OEHEXKHbIX CPeacTB

[TpnmevaHnsa K KOHCONNMAMPOBAHHOW PUHAHCOBOW

OTHETHOCTMU

1. CBepeHnsa 06 opraHmsaumm
N ee oesATenbHOCTU

MKMAO «M Meaukan Mpyny» (nanee - Komnaxus)
Oblna obpasosaHa B Pecnybnuke Kunp 5 asrycta 2010
rofa B hopme 3aKpbITOM aKLIMOHEPHOM KOMMNaHWM C
OrpaHMYeHHON OTBETCTBEHHOCTbIO. B aBrycte 2012
ropga KomnaHus 6bina npeobpasoBaHa B nyoMyHyo
aKLMOHepHYto koMnaHuto. 28 masa 2024 ropa Komna-
HVS B NOpsAKe peaoMULMASLMM Bblna 3aperncTpmpo-
BaHa B cneuvanbHOM aAMWHUCTPATVBHOM paiioHe Ha
octpoBe OkTabpbckuii KanuHuHrpagcko obnactu
Poccuiickoin Degepaunn B kadecTse MexayHapoaHoun
Komnanun MybnunuHoro AkumoHepHoro ObLecTea
«MO Mepukan Mpyn MHBecTMeHTC» (COKpaLLeHHO
MKMAO «M Megukan Mpyny).

FOpuanyecknii agpec Komnanuu:

236006, Poccua, KanvHuHrpagckas o6aacTs, r.o.
ropoa Kanuuunrpag, r. Kanuuunrpagn, 6-p ConHeuHbli,
34. 3, nomelueHune 3.

OcCHOBHbIM BUAOM deaTenbHocT Komnanum asngetcs
ncnonHeHne dyHKUNN MHBECTULIMOHHOM XONIAMHI OBOW
KOMMaHUW, N Yero oHa npuobpeTaeT v BNlageeT KOH-
TPOMMPYIOLLMMM U UHBIMU JIONAMM Y4aCTUS B YCTaBHOM
MM 3aeMHOM KanuTasne ntoboi KOMNaHum nam Komna-
HWi1 (KomnaHus v ee godepHue NpeanpusaTs BMecTe
MMeHyoTCS Kak [pynna), ocyLecTBAAIOLLIMX CBOKO
neaTenbHOCTb B 1000 cdhepe, HO NPerMyLLIECTBEHHO
B cchepe 3apaBooxpaHeHuns. B MprmedarHnm 5 ykasaHa
feTanbHas nHopmaums ob yciyrax, npefoctasnse-
MbIx [pynnof.

[anee npnBoamTcs MHDOPMaLMs O [OYEPHUX Npes-
NpUATUSAX, NpUHagnexatmx KomnaHum npsamo nam
KOCBEHHO:

Mpumevanue 2024 2023
TbIC. py6. TbIC. pyb.
[eHe>KHble MOTOKM OT ONepaLoOHHO AeATeNbHOCTH
MpunbbINb 33 OTYETHBIN rog, 10175 090 7822651
KoppekTuposki:
AMOpPTU3aLMSA OCHOBHbIX CPEeACTB 13 1828198 1650 349
AMOpTM3aLMa HEMATEPUASIbHbIX aKTUBOB 14 84439 58180
Y6bITOK OT MPOAaXKn OCHOBHbIX CPeACTB 12800 7753
CnuncaHne OCHOBHbIX CPeaCcTB 5771 21567
BoccTaHoBneHne yobITKOB OT 06eCcL,eHeHNst OCHOBHbIX CPEACTB 13 (350 000) -
DuHaHcoBble Joxoabl (1384 725) (608 865)
®duHaHcoBble pacxogpl (Mcknovas obecueHeHne) 261323 182 831
O6ecLeHeHVe TOProBol U Npoyeit 4ebUTOPCKOW 3a0KEHHOCTH 46 844 19 865
Y6biTOK / (NprbbINb) NO KYPCOBLIM Pa3HMLAM, HETTO 3518 (19539)
Pacxop no Hanory Ha npubbinb 10 16192 112332
10699 450 9247124
UsmeHeHus
(YBenuyeHue) / ymeHbLLEHME 3aMacoB (109 359) 127 750
YmeHblueHue / (yBenMueHne) TOproBowi u npoyen 4ebnuTopckoi 20385 (149 896)
3a0/1KEHHOCTH
YBenuuyeHve TOProBoi 1 Npoyel KpeanTopCKoi 3a40/1KEHHOCTH 154 035 22377
YBenunyeHune 0653aTenbCTB Mo JOroBOpam 314 585 245744
MoToku aeHeXXHbIX CPeacTB OT OnepaLoHHON AeaTelbHOCTU A0 11079 096 9493099
ynnaTbl Hasora Ha NpUGbIIb Y NPOLEHTOB
Hanor Ha npubbinb yniadeHHbli (14 516) (115 053)
YucTblii NOTOK AeHEXHbIX CPeACTB, UCNO/Ib30BaHHbIN B 11064 580 9378 046
onepauuoHHO’ AesTeNbHOCTU
[ eHe>kHble MOTOKU OT UHBECTULMOHHO AeATeNIbHOCTY
MprobpeTeHne OCHOBHbIX CPeaCTB (2220 634) (3528298)
[MocTynneHnsa oT Npoaakv OCHOBHbIX CPeacTB 7561 6756
[MpuobpeTeHne HemaTepuanbHbIX akTUBOB (52 356) (51577)
MprobpeTeHne 4OUYEPHMX MPEANPUATIIA 328 BbIYETOM MMEIOLLUXCS Y 4 (10747) (310182)
HUX AEHEXHbIX CPeCTB
[MpoueHTbl NonyYeHHble 1410294 567 560
YunCTbIi NOTOK AEHEXHbIX CPEACTB, UCMOMb30BaHHbIN B (865 882) (3315741)
VNHBECTULIMOHHOM AeATENIbHOCTU
J[eHeXkHble MOTOKU OT (hUHAHCOBO AEATENbHOCTU
Mnatexu no o6a3atenbCcTBam No apeHae 19 (331038) (167 638)
OnnaTa (hyHAHCOBbIX PAaCX040B (23 001) (19 460)
Bosspar Bo3smeweHHoro HOC B 6rogxeT (198 400) (203718)
Bknagbl Bnagenbues HEKOHTPOIMPYHOLLMX Aonei 20600 -
JvenaeHabl, BbinnadeHHble cobcTBeHHUMKam KomnaHun (13275197) -
[venaeHabl, BbinaaveHHble BlafesibLam HEKOHTPOMPYHOLMUX AoSel (236 687) (259177)
YuncTbIi NOTOK AEHEXXHDbIX CPEACTB, UCMOb30BaHHbIN B (OUHAHCOBO (14 043723) (649 993)
AesATeNbHOCTU
Hetto-(ymeHblueHne)/yBennueHne feHEXXHbIX CPEACTB U UX (3845025) 5412312
SKBWBAJIEHTOB
[eHexHble CpefCTBa U X SKBMBaNeHTbl Ha 1 9HBaps 16 9893971 4462740
BrvgHme n3aMmeHeHnn BamtoTHbIX KYPCOB Ha AeHeXHble CPeACTBa N X 1459 18919
3KBMBANEHTbI
[eHe>xHble cpeacTBa M X SKBUMBANeHTbl Ha 31 aekabps 16 6 050405 9893971

Mprmeyanuns Ha cTpaHuuax 178-211 9BNstoTCs HEOTbEMIEMON HaCTbHO AaHHOI KOHCONMANPOBAHHOW (hMHAHCOBOW OTHETHOCTU.

HanmeHoBaHuMe KomnaHun CrtpaHa Bupbi peatenbHocTn 31nekabps 31nekabps
perucTpauunun 2024 2023
SdchekTnBHaa  DdpchekTUBHAA
[ons yyactus [ons yyactua
% %
AO «MO MPOEKT 2000x» Poccus MegunumnHckme 95 95
ycnyrm
OO0 «XABEH» Poccusa MeaununHckme 100 100
ycnyru
OO0 «BEJTFOM» Poccus MegununHckme 90 90
ycnyrm
00O «Kanutan pynny» Poccus O6cnysmBatoLas 95 95
opraHmsaums
000 «KnuHuka MATbn ANTH»  Poccus Bnapexue 100 100
TOBAPHbIMU 3HAKaMM
000 «KnuHnka 30POBbSA» Poccusa MeaununHckme 80 80
ycnyrum
000 «MBameny» Poccus MegunumHckme 100 100
ycnyrm
OO0 «MaTb 1 guts MNepmby» Poccusa MegununHckme 95 95
ycnyrum
000 «KnuHuka «MaTb 1 guTa» Poccus MegunumHckme - 95
ycnyrm
000 «MaTtb n gnta CaHkT- Poccusa MegununHckme 85 85
MeTepbypr» ycnyru
OO0 «M[ MNMpoekT 2010» Poccus MegununHckme 100 100
ycnyrm
000 «MaTtbn guta KOro-3anag» Poccus MegununHckme 90 90
ycnyru
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HaumeHoBaHne komnaHun CrtpaHa Buapbl pearenbHocTun 31pekabps 31pekabps
peructpauuu 2024 2023
ddyhekTnBHAg  DdphekTUBHAA
Oond yyacTus Oond yyactus
% %
OO0 «M[ cepsuc» Poccus Po3Hun4yHble npogaxmu 95 95
thapmaneBTUYECKON
npoayKumm
OO0 «Matb 1 guta HuxxHUI Poccusa MeaonumHckme 100 100
Hosropoa» ycnyru
000 «MaTtb n gnuta Poccus MeanumHckme 100 100
ExaTtepnHbypr» ycnyru
OO0 «MaTb 1 guTa TroMeHb» Poccusa MeponumHckme 100 100
ycnyru
AO «MegnumHckas KoMnaHusa Poccus MeanumHckme 100 100
NaK»» ycnyru
OO0 «AnTteka NOK» Poccusa Po3HuuHble npogaXu 100 100
hapmaueBTUYEeCKon
npoAyKLumMmn
00O «LleHTp cemeltHol Poccus MeanumHckme 100 100
penpoayKLummn» yenyrm
OO0 «Matb n guta dpocnaenb»  Poccusa MeaonumHckme 80 80
ycnyru
OO0 «MaTb 1 antsa Koctpoman» Poccus MeanumHckme 80 80
ycnyru
OO0 «MaTtb 1 guta Bnagnmmp» Poccusa MeponumHckme 80 80
ycnyru
000 «MaTtb n guta PasaHby Poccus MeanumHckme 100 100
ycnyru
OO0 «MaTb 1 guta KasaHby» Poccusa MeponumHckme 100 100
ycnyru
AO MeanumMHCKINIA LeHTp Poccus MeaonumHckme 100 100
«ABULIEHHAY» yenyrm
OO0 «21y 3Ha Cn Megukan Poccus Po3HuuHble npogaXu 100 100
Mpynny» hapmaueBTUYECKON
NPOAYyKLMM
00O «LleHTp penpoayKTMBHOM Poccusa MepguumnHckne 100 100
MeONLMHBbIY ycnyru
000 «Meguka-2» Poccus MepnumHckme 100 100
ycnyru
OO0 «MaTb 1 gnTa Poccus MeguumHckne 100 100
Bnagusoctok» ycnyru
OO0 «KpacHospckuii LeHTp Poccus MepnumHckme 100 100
penpoayKTUBHON MeaNLNHbBI» ycnyru
OO0 «HoBocnbUpCKMA LEHTP Poccus MeguumHckne 100 100
penpoayKTUBHOW MeANLMHbI» ycnyru
OO0 «bapHaynbcknii LeHTp Poccus MeponumHckme 100 100
penpoayKTUBHON MeaNLNHbBI» ycnyru
OO0 «OMckuiA LeHTP Poccus MeguumHckne 100 100
penpoayKTUBHOW MeaNLMHbIY» ycnyru

HaumeHoBaHune koMmnaHum CrtpaHa Buapb! peatenbHocTu 31pekabps 31 nekabps
peructpauum 2024 2023
SdychbekTmBHAa  DphpekTUBHAA
[ons yyactus Oond yyactua
% %
OO0 «MaTb n anta Bonra» Poccus YnpasnsioLas 100 100
KOMMaHuA
OO0 «M[ ®uHaHC» Poccus Ynpasnstowas 100 100
KOMMaHua
OO0 «MaTb n guta KpacHogap»  Poccus MepgmnumnHckmne 100 100
ycnyru
000 «Matb n guta PoctoB-Ha- Poccus MegunumnHckme 100 100
LoHy» ycnyrum
ABTOHOMHas HEKOMMepyeckas Poccus MegmnumnHckmnin 67 67
obpasoBaTtenbHas opraHnsaums yHUBepcuTeT
BbiCLLEro obpasoBaHna
«MegunumHcknin yHmeepcuteT
MI'MMO-MEO»
OO0 «M[, T'pyn XonauHry» Poccus Ynpaensiowias 100 100
KOMMaHua
AO «MO MEOUNKANTPYM» Poccus Ynpasnsiowas 100 100
KOMMaHnA
00O «MaTb 1 onta Xabaposck»  Poccusa MegunumnHckme 80 80
ycnyrm
OO0 «MaTtb u guta YenabuHck»  Poccus MepguunHckmne 100 100
ycnyru
000 «MaTb n guta Juneux» Poccus MegununHckme 100 100
ycnyrm
OO0 «AHTupedntokc-CypryT» Poccus MegnumnHckme - 75
ycnyrm
00O «BUPA-LleHTp» Poccus MegununHckme 100 100
ycnyrm
00O MU, «brnonoruyeckas Poccusa MegununHckme 100 100
MepuunHay ycnyru
00O «Matb 1 anta CoikTbiBKap»  Poccusa MegununHckme 80 -
ycnyrm
OO0 «MaTb 1 gnTa AHana» Poccug MeguumHckne 100 -
ycnyru
000 «MaTtb n guTH Poccus MegununHckme 100 -
KanuHuHrpao» ycnyrm
OO0 «MaTb 1 gnTa Poccug MegunumHckne 70 -
HoBopoccuiicky» ycnyru
00O «Cunbupckas cepBrcHas Poccus ObcnyxumBatoLas - -
KOMMaHua» opraHusaums
000 «TexMenKom» Poccug ObcnyxuBatoLlas - -
opraHmnsaums
00O «CepsucHas rocnuTtanbHasa  Poccusa Obcny>uBatoLas - -
KOMMaHua» opraHusaums
OO0 «2JMTTEMNPOD» Poccus ObcnyxuBatoLlas - -
opraHmnsaumsa
000 «MenTexHoCepBucy» Poccusa ObcnyxumBatoLas - -

opraHmsaums
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Mo cocTosHmto Ha 31 aekabps 2024 roga 67,9% akumin
KomnaHun npuHagnexuT beHedurymapHomy Bragess-

uy Mapky Kypuepy.

B mapTe 2024 rona pynna 3aperncrpuposana 2 0b-
wectea: OO0 «MaTb 1 gnta AHana» n OO0 «MaTb 1
ants KannHnurpaay. B none Mpynna nukeuavposana
000 «Knunuka «MaTb 1 gutay (Ya).

B ntoHe 2024 roga pynna yepes CBOKO JOYEPHIOKD
komnaHunto OO0 «MaTb 1 anTa Apocnasnby nprnobpe-
na OO0 «PIC-Mepny. B aBrycte nameHeHo HauMeHo-
BaHne OO0 «PIC-Meo» Ha OO0 «M[ Mpyn CbikTbIB-
kap» (Cm. Mpumedarue 4).

B Hosi6pe 2024 ropa 6b1/10 3aperncTprpoBaHo HoBOe
obuecteo OO0 «MaTb 1 anTa HoBOpoCCHIAcK».

B nexkabpe 2024 roga B EMPHOJ1 6bina BHeceHa 3anuch
o npekpatueHnn OO0 «AHTrpedniokc-CypryT» nytem
peopraHusaunn B hopme npucoegmnHerns kK OOO ML
«brnonornyeckas MegnumHay. 20 aHBapa 2025 roga
[pynna 3apernctpmpoBana uaMmeHeHme yCTaBHOro
kanutana OO0 ML, «bnonornyeckas MeguunHa» n
COCTaBa y4aCTHMKOB, 5% OTHOCATCSH K HEKOHTPONNPY -
toLLet oo1e y4acTus.

KomnaHun OO0 «M AccuctaHey n OO0 «M Mpyn
KpacHoropck» 6b1n IMKBUAMPOBaHbI B Utone
2023 ropga.

B 2023 pynna co3nana HoBble komnaHum OO0 «MaTb
n onta Xabaposcky, OO0 «MaTb 1 anTta YenabuHck» n
OO0 «MaTb n guTa Jluneuk».

B ceHTabpe 2023 roga Npynna npnobpena 100% nonei
nByx komnannii (OO0 «Bupa-LieHTp» 1 OO0 ML
«Buonoruyeckas MeguumnHa») n 75% poneit ogHom
komnanun (OO0 «AHTupedntokc-CypryT») y TpeTbel
cTopOoHbl. Cm. IMpumedaHne 4 K HacTosLLEN KOHCOMN-
OVPOBaHHOM (OMHAHCOBOM OTYETHOCTM.

2. OcHoBbl yyeTa

(a) 3asBneHune o coorBetcTBUN MCDO

[aHHas koHcoNMAMpPOoBaHHas (PUHAHCOBAs OTYETHOCTb
MOArOTOBMIEHa B COOTBETCTBMM C MexxayHapoaHbIMM
CTaHOapTaMu MHAHCOBOM OTYETHOCTMU.

(6) MpuHUMNDbI OUEHKN

[aHHas KoHCONMMaMpoBaHHas (rHaHCoOBas OTYETHOCTb
MoAroTOB/IEHA MO METOAY YUETa MO NepBOHaYasibHOM
(McTOpMYecKoit) CTOMMOCTM.

(B) DyHKUMOHANbHAA BaNOTa U BaoTa
npeacTaBneHuns

Bce onepaumnoHHble npeanpuatia pynnbl pacno-
NI0XKeHbl Ha TeppuTopumn Poccuinckot enepaumm.
KomnaHus 1 ee foyepHve NpeanpusTus B kayectse
YHKUMOHANbHOW BasltoTbl UCMOJb3YHOT POCCUNCKII
py6rb.

Yncnosble nokasaTenu HaCTOALLLEN KOHCONMANPOBAH-
HOW hMHaHCOBOM OTYETHOCTM [Pynnbl NpeacTaBAeHbl
B POCCUMNCKUX PyBNSAX U OKPYT/IeHbI C TOYHOCTBIO A0
ThICAYM.

(r) Ucnonb3oBaHmMe pacyYeTHbIX OLEHOK U
NpodeCCUOHANBHbBIX CYXXAEHWU

MoaroToBka KOHCONMAMPOBAHHOMN (HHAHCOBOW OTYeT-
HocTu B cooTBeTcTBMM ¢ MCDO TpebyeT oT pykoBoa-
CTBa UCMNOb30BaHWs NPoeCcCUOoHaNbHbIX Cy>XAeHUM
0715 Lienein noAroToBKW PacYeTHbIX OLEHOK 1 AomnyLe-
HWUIA, KOTOPbIE BVSIOT Ha MPUMEHSeMble MPUHUMMbI
YYETHOW MNONMUTUKM U OTPa>KaeMble CyMMbl akTUBOB,
0643aTenbCTB, 4OXOO0B 1 PAacXoa0B.

PacyeTHble oLeHKM 1 iexkallime B X OCHOBe aonyuie-
HUA YHYUTbIBAKOT OMbIT NPOLUIbIX MepnoaoB 1 pan npo-
Hnx d)aKTOpOB, NCMNONb30BaHME KOTOPbIX CHUTAETCH
YMECTHbIM U 060CHOBAHHbIM C TOYKM 3PpeHNd OaHHbIX,
MMEBLUNXCA Ha MOMEHT NOAroTOBKM TaKMX OLLEHOK M
,D,Oﬂyl.l.l,eHIAVI. ®dakTnyeckmne pe3ynbTaTtbl MOTYT OT/TN-
4aTbCA OT MCMOJIb30OBaAHHbIX OLIEHOK.

[MoaroToBeHHbIe OLIEHKN 1 COOTBETCTBYOLLIME AOMNY-
LLIEHWS PerynapHO NepecMaTpmuBaroTCs 1, Npu Heob-
XOOMMOCTHU, B HUX BHOCATCA M3MeHeHNs. I3MmeHeHns B
pacyYeTHbIX OLIeHKaX OTPaarTCs NepCnekTUBHO.

B uacTHoCTU, HOpMaLms 0 Hanbonee CyLLeCTBEHHbIX
obnacTax, TpebyroLmx NOAroTOBKM OLEHOK, (hakTo-
pax HeomnpeaeneHHOCTU U BaXKHEMLLNX CY>XKOEHNAX MO
BOMpPOCaM MNPUMEHEHNS MONTOXKEHWI YYETHOW NONNTN-
KU, OKa3blBaloLLMX Hanbosbliee BNNAHNE Ha CYMMbI,
OTpPa>keHHble B KOHCOMMAMPOBAHHOM PMHAHCOBOM
OTYETHOCTU, MPUBOANTCA Aanee:

O6ecueHeHne HeMmaTepUabHbIX aKTUBOB U OCHOB-
HbIX CpeacTB

HemaTepmaanue aKTVBbl M OCHOBHble CpeCTBa
nepBOHaYasibHO OTPAXKaKTCS MO CTOUMOCTM NPUO6-
peTeHNs 1 amopTU3NPYIOTCS NIMHENHBIM METOLOM Ha
NPOTAXKEHNN CPOKA MX MOSIE3HOrO NCMOMb30BaHMSI.
HemaTepmaanue aKTVBbl M OCHOBHble CpeACTBa,
npuobpeTeHHble B pe3ynbTate obbeanHeHns brsHeca,
npu nepBoHa4yaibHOM NMPU3HaHNM OLLEHNBAKOTCA MO
CcrnpaBenIMBOM CTOMMOCTU Ha AaTy NpruobpeTeHus.
HemaTepmaanue aKTVBbI, UMetoLLIne HeorpaHn4YeHHble
CPOKM MONE3HOr0 UCMOMb30BaHWs, aHaTM3MPYIOTCS Ha
npeameT obecLieHeHNs He pexke OLHOro pasa B roA.

MpoBepka Ha NpeaMeT BbIABIEHUS MPU3HaKoB obec-
LieHeHNs NPOBOANTCA MO MeTOAY ANCKOHTUPOBAHHbIX
[leHE>XHbIX MOTOKOB, KOTOPbIE NMPeanooXUTENbHO
OyoyT reHepupoBaTbCs B pe3sysbTaTe NCMob30BaHNA
HemaTepuasnbHbIX aKTUBOB M OCHOBHbIX CPeCTB, C
NPUMEHEHMEM CTaBKMN ANCKOHTUPOBaHWS, KOTopas OT-

paXkaeT TeKyLLyH OLLeHKY PbIHOYHOW CTOMMOCTY Takmnx
aKTMBOB W MPUCYLLMX MM PUCKOB.

|_|pl/l HEBO3MOXXHOCTU OLLEHKN BO3Meu.LaEMOIZ Bennmyn-
Hbl OTAEe/IbHOro akKTMBa prnna yCTaHaB/IMBaeT BO3Me-
LlaeMyro BeSIM4YnHy eAnHULbI, reHepMpymmeM neHeXx-
Hble MOTOKMN, K KOTOpOﬁ ﬂ,aHHbIl\/JI adKTMB OTHOCUTCA.

OG6ecueHeHue rygBuna

[nga yctaHoBneHus hakTa obecleHeHns ryasunia He-
00X0AMMO NOArOTOBUTbL PacyeTHble OLeHKM BO3MelLla-
€MOW CTOMMOCTW eAVHNL, FEHEPUPYIOLLMX AeHEXHble
noToku [pynmbl, Ha KOTopble Obin pacnpeaeneH ryasus.

Mpouee

VHopMaLms 0 Cy>KAeHUSX, OMYLLEHNSX U OLeHKax
B OTHOLLEHUW MPU3HAHWS [LOXOA,0B, OT/IOXEHHbIX
Ha/IoroBbIX akTMBOB, apeH/bl, Pe3epBa OXNAAEMbIX
KpeanTHbIX YObITKOB A1 TOProBo AebMTopCcKom 3a-
LONXKEHHOCTM U JOrOBOPHbBIX aKTUBOB MO COCTOSHUIO
Ha 31 nexkabps 2024 roga packpbiTa B [pumeyanum 3.

CyLecTBeHHble pacyeTHble OLeHKN 1 Npodeccro-
HanbHble CY>XAEHUS, cAeNaHHble MeHeIXXMEHTOM B
npoLecce NPUMEHEHNS YYeTHOM NONNTUKK [pynnbl,

a Tak>Ke K/toYeBble UCTOYHUKM HeomnpeaeneHHoCTH
OLIeHOK Dbl aHANOrNYHbI MPUMEHUMbIM 415 Nocnen-
Hel KOHCONMAMPOBAHHOM PUHAHCOBOM OTYETHOCTN 33
2023 rof, 3a UCKIHOUYEHMEM CYKAeHUI, NpeacTaBeH-
HbIX B [MpumedyanHnsx 13, 14.

3. CyLiecTBeHHble NOIOXKEHUS
YYETHOM NONIUTUKMN

YyeTHas NonuTuka, npumMeHsemas B HacTosLLel
KOHCONMANPOBAHHOMN (DMHAHCOBOM OTYETHOCTH,
COOTBETCTBYET MOMUTUKE, MPUMEHAEMO A9 KOHCOMM-
OMPOBaHHON (PUHAHCOBOM OTYETHOCTM [PYNMbl KO BCEM
OTYETHbIM Neproaam, NPeAcTaBIeHHbIM B HACTOSALLLEN
KOHCONMMAMPOBAHHOM (DMHAHCOBOM OTYETHOCTH, 33
NCKIIOYEHMEM CTYYaeB, KOrAa YKa3aHo nHoe.

HoBble cTaHAapTbl 1 MOMNPaBKX, BNepBble MPUMEHEH-
Hble B 2024 rofy, He oKasasv BANSHUS Ha OaHHYHO KOH-
CONMVANPOBAHHYHO (OMHAHCOBYIO OTYETHOCTb [pynmbl.

MpuHUMNbI KOHCONUAALUN

KoHconnampoBaHHas uHaHCOBas OTYETHOCTb BKI1HO-
YyaeT PUHAHCOBYIO OTYETHOCTb KoMnaHuu 1 npegnpu-
ATUI, HAXOOALLMXCA MoA ee KOHTpoIeM (ee foYepHUX
npeanpuaTuii). Fpynna KOHTPOAMPYeT NpeanpuaTue,
KOra OHa UMeeT MPaBo Ha JOXOA OT y4acTus B KanuTa-
/1€ 3TOro NPEANPUATUS U UMEET BO3MOXHOCTb OKa3bl-
BaTb BAWAHMWE Ha 3TN foxodbl. PUHaHCOBAs OTYETHOCTD
[OYEePHUX MPEANPUATUI BKITHOYAETCs B KOHCONAN-
POBaHHYO (PUHAHCOBYIO OTYETHOCTb, HaUMHas C AaThbl
YCTaHOB/EHUS KOHTPOJIA U A0 AaTbl MpeKpaLleHus
KOHTPOSIS.

DuHaHCOBas OTYETHOCTb BCEX NpeanpuaTuiA Mpynnbl
Oblna NoAroTosneHa C UCNob30BaHNEM eANHON ydeT-
HOW NOANTUKMN.

ObbeanHeHne 6uUsHeca

MpnobpeTeHne NpeanpuaTUiA MO pesynbTaTam CAeNoK
no o6beanHeHNo BsHeca OTpaXkaeTcs B yYeTe Nno me-
Toay npvobpeTeHnd Ha aaTy obpeTeHus Mpynmnow KoH-
Tpons. BoamelleHne, nepefaHHoe B xofe CAeNKMN Mo
obbeanHeHnto b13Heca, paBHO Kak 1 NpruobpeTeHHble
I/I,El,eHTI/ICbI/ILI,VIpyeMbIe YNCTble aKTWBbI, OLLEHNBAKOTCA NO
cnpaBeavBoi CTOMMOCTU. JTi0601 BO3HWUKAROLLNIA Ty -
[OBUS €XXerofHo TeCTMpyeTcs Ha obecueHeHune. JTioboit
[,0X0[4, OT BbIFOAHOM NOKY MKW HEMeA1eHHO NPU3HAeTCs
B COCTaBe nNpubblIv nAn ybbiTKa. 3aTpaTthl Ha NPUo6-
peTeHne 0bblYHO MPU3HAKOTCS B COCTaBe PacxoAoB Mno
Mepe NX OCYLLIECTBEHNS, 33 UCKITHOYEHNEM ClyYaes,
KOrga Takmne 3aTpaTtbl CBA3aHbl C BbIMYyCKOM AOTOBbIX
NV AONEBbIX LEHHbIX Bymar.

MepenaHHoe BO3MeELLLEHWE He BKITHOYaeT CYMMb,
OTHOCSILLMECH K B3avMOopacyeTam no npeaplayLiym
caenkam. Takmne CyMMbl, Kak NpaBuio, NpU3HaKoTCa B
cocTaBe NpubbINIM UK yobITKa.

JTtoboe ycnoBHoe Bo3meLLeHMe OLeHUBAETCS MO Crpa-
BeOJIMBOI CTOMMOCTI Ha AaTy npnobpeTterus. Ecnn
0053aTeNbCTBO MO yniaTe yC/I0BHOrO BO3MELLEHNS, KO-
TOpOe OTBeYaEeT onpeaeneHmto hMHaHCOBOIrO UHCTPY -
MeHTa, KJTaCcCUULMPOBAHO Kak COOCTBEHHbIN KanuTarl,
TO ero BenMyMHa BNoC1eACTBUM He MepeoL,eHBaeTCs,

a ero BbIN/iaTa OTpaXaeTcs B COCTaBe COBCTBEHHOIO
KanwTana. B npoTVBHOM Clyyae yClIoBHOE BO3MeLLeHne
nepeoLeHBaeTCs No CrnpaseasIMBON CTOMMOCTM Ha
Kaxkayto OTYETHYIO AaTy, U U3MeHEeHUs CrpaBeavBon
CTOMMOCTW YC/TOBHOTO BO3MELLIEHUS MTPU3HAIOTCS B
cocTaBe NpubbIIV UK yObITKa 3a MEPUOA.

Mpuo6peTeHne npeanpuUAaTUii, HAXOAALLMXCS
nop, o6 MM KOHTpONIEM

ObbennHeHne b13Heca B pe3ynbTaTe Nepedayn gonen
BMafeHUs B NpeanpuaTusax, KOTopble KOHTPONMPYHOTCS
akLUMoHepoM Mpynmbl, OTPaXKaeTCsd B OTYETHOCTH, Kak
ecnv 6bl NpruobpeTeHne NPOMN30LLIIO B Havasie Camoro
PaHHero 13 npeacTaB/eHHbIX B OTYETHOCTU CPaBHU-
TesbHbIX MePUOAO0B, /W Ha ATy yCTaHOBEeHNA obLie-
rO KOHTPOSA, eC/TM NOCAeOHAA HAaCTYNWUNa NO3Xe; AN
3TUX LeNeit CpaBHUTENbHbIE JaHHble NepecUnTbIBaOT-
csl. MpuobpeTeHHble akTVBbI 1 0693aTeNbCTBa NPU3Ha-
FOTCA MO UX BanaHcoBoM cToMMocTh. KOMNOHeHTbI cob-
CTBEHHOrO KanuTasna npuobpeTeHHbIX NpeanpuaTuii
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CK/1a[blBAKOTCS C COOTBETCTBYIOLLIMMM KOMMOHEHTaMM
cobcTBeHHOro kanuTana Mpynnbl, 3a NCkaoYeHnem
YCTaBHOIO KanuTasna npuoOpeTeHHbIX MPeanpuaTui,
KOTOPbI MPU3HAETCs Kak YacTb 40HaBOYHOrO Kanm-
Tana. J1tobble CyMMbl IEHEXHbIX CPEACTB, YIIaYeHHbIX
B Ce/IKe Mo NpruobpeTeHuto, 0TpakatoTcs Henocpes-
CTBEHHO B COCTaBe cOBCTBEHHOrO KanuTtana.

HekoHTponupylowas gons yyactus

HekoHTponupytolas o5 oLeHNBaeTCs Kak npo-
nopuUMOHanbHas Y4acTb NOEHTUDULMPYEMbIX YNCTBIX
aKTUBOB NprobpeTaeMoro NpeanpuaTns Ha AaTy
npunobpeTeHuns.

N3meHeHnsa gonum Ipynnbl B JoYepHEM NpeanpusaTim,
He NpMBOAALLIME K MOTepe KOHTPOS, YUUTbIBAKOTCA Kak
cAenkn c CobCTBEHHBbIM KanmnTaiom.

MoTtepsa koHTponsa

Ecnun Mpynna TepseT KOHTPO/b Haf A0YEPHUM Npe[-
NpUaTHEM, OHA NPeKpaLLaeT NpU3HaBaTb akTVBbI 1
0bs3aTeNbCTBa A@HHOMO loYepHEro NpeanpuaTg, a
Tak>e Ntobyto HEKOHTPONMPYHOLLYHO OO YHaCTUS U
npoYne KOMMNOHeHTbl COOCTBEHHOrO KanuTana. Jltobas
npubbIb NN yBbITOK, BO3HMKLLASA (-1i1) B pesynbraTte
[aHHbIX OonepaLuii, NpU3HaeTcs B cocTaBe npubbliu

Bupg ToBapa/

nnu yobiTka. Jltobaa nons ydactus B Takom npeanpu-
ATUW OLLEHMBaeTCs Mo CNpaBeasIMBON CTOMMOCTU Ha
[aTy NoTepu KOHTPONS.

Onepauuu, ucKnovyaembie NPU KOHCONMUAALUN

BHyTpurpynnosbie octatku 1 060poThl, a Takke ntobas
Hepean3oBaHHas NPUObLINL UK YObITOK OT BHYTPU-
rPYMNMNoBbIX ONepaumii NCKIKYaOTCS MPU KOHCOMN-
Jaumun. HepeanusoBaHHble yObITKU SMMUHUPYIOTCS B
TOM e MopPSAAKe, YTO 1 HepeanusoBaHHas NpuodbISb,

HO NNLLb B TOV CTEMNeHU, MOKa OHWN He SBNAKOTCS CBUAE-
TeNnbCTBOM 0becleHeHMs.

Bbipyuka

lpynna MmeeT ABa OCHOBHbIX BMAA BbIPYUKU: OKa3aHue
yCnyr 1 peanvsauns ToBapos.

Bbipyyka npnsHaeTca B MOMEHT NpeaoCTaBieHNs yCy-
1 knveHTy. OnpeaeneHve CPOKOB OKasaHWs ycayr —

B OMNpeaeneHHbli MOMEHT BPEMEHU W B TeYeHne anm-
TenbHOro nepuoaa - Tpebyet cyxaeHnd. NMoapobHoCTK
onuncaHbl H1XeE.

XapakTep, BpeMeHHble paMKU BbiNoIHEHNS 0693aHHOCTEN K UCMOJSTHEHMIO,

ycnyrun 3Ha4yuTeNbHble YCN1OBUA onaTbl

Okaszanue ycnyr (kpome
XPaHEeHs CTBOJIOBbIX
KJIETOK M OOJITOCPOYHbIX
KOHTPaKTOB)

YCIyT.

Bbipyyka Nnpu3HaeTcs B MOMEHT oKasaHus yciyru. MNnaTexxu oT nauneHToB no
LOroBopam 06bI4HO OMJIAYMBAKOTCS MOMHOCTBIO 3apaHee, pa3oBble YCyru
OnJlauMBaloTCsA Cpasy nocse okasaHus ycnyru. OMC, cTpaxoBble U npoyne
KOMMaHUM 0BbIYHO NMATAT B TeUEHUE ABYX MeCALeB Nocsie NpefoCTaB/eHuns

Peanusauus npogykumm

Peanunsauus npoaykunm npnsHaeTcd B MOMEHT, KOrga cylleCcTtBeHHble PUCKU LN

BbIrofpl OT BflafeHnsa NpoayKLUmen nepenaHbl nokynatento. JaHHblin MOMEHT
HacTynaerT, korga [pynna npogana wnv 4ocTaBunia ToBapbl NOKYNaTesto,
nokynaTtesb NPUHAN NPOAYKLMIO N BEPOATHOCTb MOralleHns COOTBETCTBYOLLEN
0ebUTopCKO 3a40/1IKEHHOCTM Pa3yMHO oLeHeHa. [1natexxun 06bluHO
NPOM3BOAATCSA B MOMEHT MPOAaXKu.

XpaHeHue cTBoNOBbIX KNeTok  CyTb yC/yru - LONrOCPOYHOE XpaHeHe B1MoNornyeckoro matepumana,
copepKalllero KOHLEeHTpaT CTBOJIOBbIX k/ieTok. CTaHaapTHbIe ycoBus
KOHTpaKTa BKJTHOYalOT 3apaHee onpegenieHHbIli Cpok KoHTpakTa oT 140 30 ner,
onnaTy KOTOPOro NokynaTtesb NPOU3BOAMT aBaHCOM B NMOJSHOM cymme. Bbipyuka
OT OKa3aHUs ycyr no KOHTPaKTy COCTOUT U3 BYX YacTeli: Bblpyyka oT 3abopa
KPOBW U1 BblA,eNeHNs CTBOMOBbIX K1eTOK (Mpu3HaBaemasi B MOMEHT OKa3aHus
COOTBETCTBYHOLLMX YCIYT) M BbIPYYKA OT XPaHEHUS CTBOJIOBbIX K/TETOK.
Bbipyyka OT XpaHeH/s HaUNCIIAEeTCS eXXeMeCcs yYHO B TeYeHWe BCero cpoka

OelCTBUS KOHTPaKTa.

OkasaHue ycnyr

ﬂ,OﬂFOCpOL{HbIe KOHTPAaKTbl Ha OKa3aHne MegUUNHCKUX yCnyr gnaTca oT1p00

(,D,O]'IFOCpO‘-IHbIe KOHTpaKTbI) 5 net.MnaTtexu ot ropnanyeckmnx nmuy 06bIYHO MNOSTHOCTbIO npepgonnadvyeHol.
BblpyLIKa HayncndeTcqa e>Xxemecda4Ho B TedeHne BCero cpoka ,D,EVICTBMFI

nooroesopa.

®uHaHCOoBbIN aoxon,

DuHaHCOBbIN 40X0[, BKHOYaeT:

e MPOLEHTHbIN [OXOM, KOTOPbIA OTPaXKaeTcs B COCTa-
Be NpubbINv 1IN yObITKa 32 Nepuog no mepe Haumc-
NeHus No metoay ahdeKTUBHON CTaBKM NPOLEHTa;

« [0XO[, OT NPW3HaHWs NpoYell KpeanTOPCKOM
33[40/1KEHHOCTI Nepep HaTIorOBbIMI OpraHamu No
PbIHOYHOM CTaBKe.

®uHaHcoBble pacxonbl

®uHaHCOBbIe PacXobl BKKOYAIOT pacxobl Mo ynnaTte
MPOLEHTOB 1 MHble 3aTPaThl Ha MPUBEYeHKe 3aliMOB 1
MPU3HAOTCS B COCTaBe Npubbiv MY yobiTKa 3a nepu-
oA no meToay 3hdeKTUBHOW CTaBKM NPOLEHTa.

«IhhekTMBHAsA MPOLEHTHAsA CTaBKa» — 3TO CTaBKa,

OVCKOHTUPYHOLLIAS pacyeTHble ByayLimne AeHexXHble Bbl-

NAaTbl MW NOCTYMIEHNS HA MPOTAXKEHMUN OXUAIEMOTO

cpoka feicTBusa (MHAHCOBOro MHCTPYMEHTa TOYHO [0:

+ BasIOBOW HaNaHCOBOW CTOMMOCTU PUHAHCOBOIO
aKTUBA; UK

*  AMOPTU3NPOBAHHOM CTOMMOCTU PUHAHCOBOTO
obsi3aTenbcTBa.

Mpu pacyeTe NPOLEHTHbIX OXOA0B M PACX0A08B
ahdexTnBHag NPOLEHTHAs CTaBKa MPUMeHSeTCs K
Ban0BO 6a1aHCOBOMN CTOMMOCTU akTMBa (ecnv akTnB
He ABNAeTCd KpeaAUTHO-00eCLeHeHHbIM) U K aMOpTU-
3MPOBaHHO CTOMMOCTH 0b6d3aTenbcTBa. OgHako ans
hMHAHCOBbIX aKTUBOB, KOTOPbIE CTaNIN KPEAUTHO-
obecleHeHHbIMIM Moc/e NepBOHaYaibHOro NPU3HaHKs,
NPOLEHTHbIN IOXOM PaCCUMTbIBAETCA MyTem NpumeHe-
HNA 2P PEeKTUBHOM NPOLIEHTHOW CTaBKM K aMOPTU3NPO-
BaHHOI CTOMMOCTM (hHAaHCOBOr o akTWBa. Ecnn akTme
Dosblie He ABNseTCa KpeauTHO-06eCLeHeHHbIM, TO
pacyeT NPOUEHTHOro 0X0/4a BO3BPALLAeTCA K Bano-
BOW OCHOBE.

Onepauuu B UHOCTPaHHO BantoTe

Onepaummn B UHOCTPaHHON BatoTe NepecyYmnTbiBatOTCS
B hyHKUMOHANbHYO BaNOTY MO Kypcam, AeliCTBOBaB-
LIMM Ha AaTbl nx coseplueHuns. MNpnbbinm 1 yobiTkiu

Mo KYypPCOBbIM Pa3HuMLI@M, BO3HUKLINE B pe3yfbTaTe
OCYLLIECTB/IEHUS PACYETOB MO AaHHbIM OMnepaLmam n
npuv nepecyeTe MOHETAPHbIX aKTUBOB M 06A3aTENbCTB,
BbIPaXKeHHbIX B MIHOCTPAHHOW BasitoTe, Mo Kypcy, Aew-
CTBOBaBLUEMY Ha KOHeL, rofa, NPU3HatoTCs B COCTaBe
nNpubbiav nnu ybbiTKa 3a nepuoa,.

Hanoru

Hanor, nognexatuuii ynnate B HacTosLLiee Bpems,
OCHOBaH Ha Hafloroobnaraemon NpunbbIKM 3a rof,
Hanoroobnaraemas npnbblib OTIMYaETCS OT Npu-
OblNn, OTPaXKEHHOW B 0TYeTe O NPUOBLIIAX 1 yYObITKaXx,
MOCKO/bKY OHa MCK/OYaEeT CTaTby JOXOA0B UK
PaCcX0of0B, KOTOPbIE MOA1eXaT HalIoro0610XKEHNIO
WM BbIYETY B MPOYMe rofpl, 1, KPOME TOro, UCKoYaeT
CTaTbM, KOTOPbIE HUKOrAa He 0bnaranncb Haorom unn
He BblunTannch. ObssaTenbcTa [pynnbl No TekyLlemy
HaOry pacCYMTbIBAtOTCA C UCMOMb30BaHNEM HANOro-
BbIX CTAaBOK, KOTOpPble ObINN BBEAEHbI B AEUCTBUE UK
MO CyLIeCTBY BCTYMWUIN B CUIY Ha OTYETHYIO AaTy.

O6baBneHHble AUBUAEHADI

PacnpeneneHune onenaeHAoB akumoHepam Komna-
HUW NPU3HAETCS B KOHCONMAMPOBAHHOM (hMHAHCOBO
OoTYeTHOCTU [PyNMbl B TOM rofy, B KOTOPOM aKLIMOHEPb!
nofy4naM NPaBo Ha NoNyYeHne AMBUAEHA0B, KOTOpOoe
MoXeT bbITb 06ycnosneHo Nnbo peweHnem CoeeTa
OMpekTopoB (MpoMeXXyTOoUHble ANBUAEHbI), TMOO
pelweHrem Ob6LLero rogoBoro cobpaHnsa akLMoHepoB
Mpynnbl (MTOroBble AMBUAEHAL! 33 FOA,).

OcHoBHble cpeacTBa

O6bekTbl OCHOBHbIX CPeACTB OLEHMBAKOTCA MO hakTu-
4eCcKOoI CTOMMOCTU 32 BbIYETOM HaKOMIeHHOW aMOpTU-
3aUmmn 1 yBbITKOB OT 0becueHeHus.

O6bekTbl B CTaAMmn CTPOUTENBbCTBA, NpedHasHauYeHHble
0019 Lenei Npov3BOACTBEHHOM AeATeNbHOCTH, CAauM
B apeHfy UM OCYLLIECTBNEHNSA adMUHUCTPATUBHbIX
dyHKUMA, NMMB0O AN4 Lenei, KoTopble elle He onpeae-
N1eHbI, OLLEHNBAKOTCH MO HaKTUYECKOW CTOMMOCTH 3a
BbIYETOM BCEX MPU3HAHHbIX yObITKOB OT 0becLieHeHus.
dakTnyeckas CTOMMOCTb BK/THOYaeT CTOMMOCTb YCyT
CNeunanncToB 1, B OTHOLLEHNN KBaTMDULIMPYEMbIX
aKTMBOB, 3aTPaTbl Ha NpuBeYeHMe 3aiMOB, KanuTa-
NIN3MPOBAHHbIE B COOTBETCTBUM C YYETHOW MNOMUTUKOM
Mpynnbl. Hauncnenme amopTusaumm no STum akTMBam,
KaK 1 Mo NpoYnum obbekTam UMyLLIECTBA, HaunHaeTcs

C AaTbl UX TOTOBHOCTM K MCMOJIb30BaHMIO MO Ha3Haye-
HUIO.

AMOPTU3aLMA OCHOBHbIX CPEACTB HAYMCNAETCS TUHEN-
HbIM METOLOM M OTPAXKAETCs B COCTaBe NpubbIIv Um
yObITKa 3a Nepuop, B TeYeHre BCero Cpoka nonesHoro
MCMNOMb30BaHUSA KaX40ro KOMMOHeHTa 06bekTa 0C-
HOBHbIX CPeACTB. [00Bble HOPMbl aMOPTU3ALMOHHbIX
OTYUCNEHNIA Ha TEKYLLIMI 1 CPaBHUTENbHbIN Nepuoabl
paccyMTaHbl C UICNOb30BaHNEM CIefyOLLMX pacyeT-
HbIX CPOKOB MOME3HOr0 UCMOb30BaAHUS:

Cpok nonesHoro
MCMNoIb30BaHUsA
(ner)

Haxopgawmecs B cobctBeHHocTn 50

34aHus
Yny4LueHns apeHA0BaHHOIro 10-20
MMyLLecTBa

Coopy>keHuns n obopynoBaHune 5-10
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AMOpTI/I3aLI,l/I9I Ha 3eMJTK0 He HauncngaeTcd.

Ecnun 6anaHcoBas CTOMMOCTb akTUBa npesblllaeT ero
npegnosaraemyro BO3melllaemMyro CTOMMOCTb, akTUB
o6ecu.eH|/|BaeTc',:| [0 ero BO3MeLl,aemMoi CTOMMOCTU.

Mpu3HaHe ob6bekTa OCHOBHbIX CPeACTB Npekpalla-
€TCA NPU BbIDBbITUM NN MPU OTCYTCTBUMN OXKNOIEMbIX
OyayLLMX SKOHOMUYECKMX BbIrof OT AasnbHelllero
MCMOMb30BaHNS AaHHOTO akThBea. J1tobble npubbiib nn
y6bITOK, BO3HMKatOLLIME NPU BbIOBITUM UIW BbIBOAE U3
3KCMyaTaumm obbekTa OCHOBHbIX CPeACTB, PaCCUNTbI-
BAOTCSA Kak pasHuLa Mexxay NoCTynaeHnsIMm oT Npoaa-
KU 11 6aNnaHCOBOW CTOMMOCTbIO aKTVBa W NMPU3HAIOTCS B
cocTaBe nNpubbIIv UK yobiTKa.

HemaTepmaanble dKTUBbI

(1) Fyasun

l'yaBun npeactaBnseT coboi pasHuLLy mexay CTou-
MOCTbIO MPUOBPETEHNS 1 CNPaBea/IMBOI CTOUMOCTBIO
fonwv Mpynnbl B UNCTbIX MAEHTUDMLMPYEMbIX aKTUBAX
npruobpeTeHHOro NPeanpUATUA Ha AaTy npuobpeTe-
HUS. TTONOXUTENbHBIV MYABWUS, BO3SHWKLLWA Npy Nprob-
peTeHUN LOYEPHUX NPEANPUATHIA, OTPaXKeH B COCTaBe
HemaTepuasbHbIX aKTVBOB.

MpeBbileHre nonun Mpynnbl B CnpaBeaiBon CTOMMO-
CTW YNCTBIX aKTUBOB BHOBb MPUOBPETEHHBIX AOYEPHNX
NpeanpuaTUiA Hag BO3MELLIEHNEM, yrladeHHbIM 32

nx npuobpeTermne (0oxon OT BbIFTOAHOK MOKYMKK),
OTHOCUTCS Ha NPUBLINL MK YObITOK 3a rof, B KOTOPOM
Obl10 NPUOBPETEHO COOTBETCTBYIOLLEE lOUYEPHEE
npennpuaTue. MonoxuTebHbIA FyaBWUI eXXerofqHo
TECTUPYeTCs Ha NpeameT 0becLieHEeHNS U OTPaXKaeTcs
no hakTUYeCKoM CTOMMOCTH 33 BbIYETOM HaKOMeH-
HbIX yObITKOB OT 06eclieHeHus. [Mpubbinu 1 yobiTkn

OT BbIObITWS NPEANPUATUS BKTHOYaKOT HanaHCoByo
CTOVMOCTb FyZBW/1a, OTHOCSALLEroCs K BbiObIBLUEMY
npeanpuaTuio. [ns ueneli nposeaeHns NPoBepKn Ha
npeameT obecleHeHns ryasmua OTHOCUTCS Ha eAUHULBI,
reHepupytoLLye eHexHble MOTOKM, KOTopble, Npes-
MOSIOXKUTENbHO, BbIMIPAOT OT CUHEPIK B pe3yfbTaTe
obbeanHeHns.

(2) MaTeHTbl M TOBapHbIE 3HAKN

ﬂepBOHaqaano MaTEHTbl N TOBApPHblE 3HAaKWM OLEHNBa-
HOTCA MO LeHe NOKYNKN N aMOPTU3NPYHOTCA NINHENHbIM
METOLAOM Ha NMPOTAXEHNN PACHETHbIX CPDOKOB NX MO~
JI€3HOT0 NCMNOSb30BaHNA. PacyeTHbIl CpOK none3Horo
MCNOSIb30BaHNA MAaTEHTOB M TOBAPHbIX 3HAKOB COCTaB-
NAeT OT NATV A0 CeEMU NeT.

(3) MporpammHoe obecneueHne u 3aTpaTbl Ha
pa3paboTky Beb-caiiTa

BHelHWe 3aTpaThbl, HENOCPEACTBEHHO OTHOCALLIME-
CA K pa3paboTke BeH-caiTa, HanoIHeHNe KOTOPOro
onpenendetcs [pynnol, n cnocobHble obecnedynTb
nosy4yeHne SKOHOMNYECKMX BbIFOf, BeIMYMHA KOTOPbIX
NPEeBbICUT COOTBETCTBYIOLLIME 3aTPaThI, MO NCTEYEHNN
12 mecaueB 1 bonee, NPU3HAOTCA B Ka4eCcTBe Hema-
TepuasbHbIX akTMBOB. B fanbHelwem 3aTpaThbl Ha
co3faHme Beb-caiiTa yumTbiBatoTCA MO hakTUYEeCKNM
3aTpaTaM 3a BbIYETOM BCei HaKOMIeHHOM amopTmn3a-
LMK 1 BCEX HAaKOM/EeHHbIX yObITKOB OT 0becLeHeHus.
AMOpTU3aLWd 3aTpaT Ha co3aaHne Beb-caliTa Hadmc-
NAETCH NMMHENHbIM METOAOM Ha MPOTAXKEHUN BCEro

CpOKa none3HOoro ncnosib3oBaHnga nocnegHero, Ho He
6onee 5 net. Hauncnenne AdMOpPTU3aUnN Ha4YNHAETCA C
MOMEHTa FOTOBHOCTM CaliTa K MCMOb30BaHNIO 1 OoTpa-
>KaeTCqd B COCTaBe adMUHNCTPATUBHbBIX PaCcXodoB.

Mpu3HaHWe HemaTepunanbHOro akT1Ba NpekpaLlaeTcs
npwu ero BblObITUN, NMBO ecnn B ByayLLem NonydeHmne
3KOHOMMYECKUX BbIrof, OT €ro MCNO/Ib30BaHNS U/ Bbl-
ObITHS He oxxmaaeTca. [Mpubblav nan yobITKM, BO3HUKA-
toLLIMe OT NpeKpaLLEeHNs NPU3HaHNA HemaTepuanbHOro
aKTMBa, OLEHNBAKOTCS KaK PasHMLLEa Mexay YMCTbIM Nno-
CTyn/€HNEM OT BbIObITUS 1 BanaHCOBOW CTOMMOCTbIO
akT1Ba 1 NPU3HAKOTCA B COCTaBe NPUObLINK UK yBbiTKa
B MOMEHT MpeKpaLleHns NpU3HaHNg akTuBa.

3anachbl

3anachbl BKHOYAOT MeANKaMeHTbI U MEANLMHCKME
MaTepwarsbl M YUUTbIBAOTCS MO HAaUMEHbLLIE U3 ABYX
BENYMH — (haKkTUYeCcKon cebecToMMOCTH UM YNCTOWN
cToumocTn peannzaumm. PakTuyeckas cebecton-
MOCTb ONpefenseTcs No MeToy CpefiHeB3BeLleHHON
CTOMMOCTHW. YncTasg CTOMMOCTb peann3aunm — 3To
npennonaraemas LieHa npoAaxku 3anacoB B OObIYHbIX
yCNoBUsAX 4eI0BOro 060poTa 3a BblYeTOM 3aTpaT Ha
3aBeplUeHre paboT v peanu3saumio.

PezepsBbl

PesepBbl oTpaxatoTca B TOM cydae, ecnny Mpynnbi
BO3HUWKAET topuanyeckoe nnm ob6s3aTenbCcTeo, 06-
YC/TOB/IEHHOE MNPAKTMKOM, B pe3ysibTaTe cobbiTug,
npouvsolleaLlero 40 A4aTbl OKOHYaHWUS OTYETHOro Nepu-
O[3, CYLLIeCTBYET BEPOSTHOCTb TOrO, YTO BbIMOSHEHME
JaHHOro 0ba3aTenbcTBa NoBAeYeT 3a COHOOM OTTOK
CPeacTB Y MOXKHO C OCTaTOUYHOM CTEMNEHbI TOYHOCTH
OLEHNTb BESTMYMHY PACXOA0B Ha ero BbiNMoHeHe.
Ecnv Mpynna oxuagaeT KoMneHcaumm pesepsa, Hanpu-
Mep, N0 AIOrOBOPY CTPaxoBaHUS, Takas KOMMeHcaLms
NPW3HAEeTCH B Ka4ecTBe OTAE/IbHOrO akTBa, HO TONbKO
Torga, koraa Mpynna npakTuyeckn He COMHEBaETCH B ee
nosyYeHnu.

®rHaHCOBbIE UHCTPYMEHTDI

MpusHaHue

[pynna npusHaeT HaHCOBbIE akTUBbI 1 0653a-
TenbCTBa TONbKO TOrAa, Koraa Ipynna cTaHOBUTCS
CTOPOHOW NO LOroBOpPY, ONPefenstoLLemMy YCT0BUS
h1HaHCOBOrO MHCTPYMeHTa. Toprosas Aebutopckas
3a0/1KEHHOCTb U BbIMyLLEHHble A0rOBble Bymaru
nepBOHa4asIbHO MPU3HAKOTCA B MOMEHT UX BO3HUKHO-
BEHUS.

Knaccudmkauus

Mpynna knaccuuumpyeT hrHaHCOBble akT1BbI Ha
OCHOBe: b13Hec-Moaenu, Ucnosblyemoit Ipynnoi ons
ynpasneHus pUHaHCOBbIMU aKTVBaMM, @ TakKe Xapak-
TEepPUCTUK (PUHAHCOBOMO aKTWBa, CBA3AHHbIX C Npes-
YCMOTPEHHbBIMU JOFOBOPOM AEHEXHbIMU MOTOKAMMW.

®urHaHCOBbIe akTKBbI [PyMnMbl COCTOAT U3 TOPrOBON U
npoyein 0ebUTOPCKON 3340KEHHOCTH, @ Tak>Ke Ae-
HEXHbIX CPEaCTB 1 UX SKBMBaNeHToB. Bce hmHaHcoBble
akTvBbl [Pynnbl OLEHNBAKOTCSA MO aMOPTU3NPOBAHHOM
ctonmocTn. OHM KNacCMdUUMPYHOTCS Kak KpaTKOCPOY-

Hble aKTMBbI 10 TOrO MOMeHTa, kKak Ipynna OyaeT numeTb
6e3yCcnoBHYHO 0653aHHOCTb OTCPOYNTL MOSyYeHne
SKOHOMUYECKKMX BbIrod no OaHHOMY akKTUBY Ha nepnog
Kak MUHUMYM 12 MecsLLeB NOC/1e OTYETHOW AaThl — B
TaKOM C/lyyae akTUB 0JIKeH KaccubumpoBaTbCs
Kak 4OMFOCPOYHBbINA.

MepBoHauyanbHas oueHKa

®urHaHCoBbIe akTWBbI 1 CbVIHaHCOBbIe oba3aTenbcTBa
nepBOHa4YasibHO NPU3HAKOTCA NO CHpaBeLU'IVIBOIZ cTon-
MOCTU CYy4eTOM NoObIX 3aTpaT no caenke, Henocpen-
CTBEHHO CBA3aHHbIX C X I'lpVIO6pETeHI/IEM.

Mocnepylowian oueHka

®uHaHCoBble akTWBbI, OLlEHNBaeMble MO aMOPTU3U-
POBaHHOK CTOMMOCTU. BnocneacTeum aTv akTuBsl
OLLeHVBAOTCS MO aMOPTU3MPOBAHHON CTOMMOCTH C
Mcnonb3oBaHnem metoaa 3hheKTUBHON MPOLEHTHOM
cTaBkW. Banosasa 6anaHcoBas CTOMMOCTb YMeHbLUaeTcs
Ha BeIM4MHY y6bITKOB OT 0becueHeHns. [TpoLeHTHbIe
[LOXO[bl, MONOXUTENbHbIE N OTPULLATESbHbIE KYPCOBbIe
Pa3HULLbI M CyMMbl 06eCLIieHeH NS MPU3HAKOTCA B COCTa-
Be NpubbInn nnn yobiTka. STrobas npnbbinb nnm yobiTok
OT NpekpalLeHns NpU3HaHNA OTPaXKaeTcs B COCTaBe
npubbIM MNK yobiTKa 3a Nnepurom.

Toprosas 1 npoyas AebuTtopckas 3aa0KEHHOCTb 3TO
CYMMbI, MpUYMTatoLLMecs C moKynaTenei 3a ycnyru,
BbIMOJIHEHHbIE B XOAe 0ObIYHOM AesTeNIbHOCTH, KOTO-
pble yKa3blBakOTCA NOC/1e BblYeTa COOTBETCTBYHOLLMX
pe3epBoB nog obecleHeHe.

[nda ueneit otyeTa 0 ABUXKEHMM OEHEXHbIX CPEACTB,
[OEHeXHble CPeACcTBa U MX SKBUBANEHTbI BK/IHOUAKOT
[OeHexHble CpeACcTBa B Kacce, AeHeXHble CpeacTsa B
BaHKax 1 KpaTKOCPOUHbIe BbICOKONMKBUAHbIE HBE-
CTULIMM CO CPOKOM MOTaLLEHNS TPU MeCaLLa U MeHee
C aaTbl X NprobpeTeHns, KOTopble NModBEP>XKEHbI
He3HaYNTEeNbHOMY PUCKY N3MEHEHWS CNpaBea/IMBOM
CTOUMOCTU U UCNOMb3YtoTCs Mpynnoit B ynpasneHunm
CBOVIMM KPaTKOCPOUHbIMU MHBECTULIMAMM.

®uHaHcoBble 0693aTeNbCTBa BNOCAeACTBUM OLEeHN-
BalOTCS MO aMOPTU3NPOBAHHOW CTOMMOCTM C UCMOSb-
30BaHMemM meToda 3peKTUBHOM MPOLIEHTHOW CTaBKM.
MpoueHTHbIe PacXoAbl U KypCOBble Pa3HULLbl MPU3Ha-
tOTCS B cOCTaBe Npubbinn nnu yboitka. Jlrobas npu-
ObiNb UM yOBITOK OT MpeKpaLleHns NpU3HaHNS TakxKe
OTpakaroTcs B coCTaBe NpubbIIv MK yobiTKa.

O6ecueHeHne HeNMPOoU3BOAHbIX (PMHAHCOBbIX
aKTUBOB

Ha kaxxayto oTueTHyto gaTy [pynna npusHaeT peseps
Ha MOKPbITUE OXMAAEMbIX KPeAMUTHbIX YObITKOB MO
hMHAHCOBBIM aKTUBaM, YYMTbIBAEMbIM MO aMOPTU3N-
POBaHHOWN CTOMMOCTMU.

Pesepe nog obecLieHeHre (hMHAHCOBbIX aKTUBOB, yul-
TbIBAEMbIX MO aMOPTU3MPOBAHHON CTOUMOCTU, YMEHb-
waeT 6anaHCcoBY CTOMMOCTb (DPUHAHCOBOrO akTMBa U
npu3HaeTcs B cocTase Npubbinn unmn yooitka. Oxuaae-
Mble KpeauTHble YObITKM MO KOHTPareHTam, B TOM Ync-
ne BaHkam, onpenensaoTca Ha OCHOBE MCTOPUYECKNX
[OaHHbIX O COOTBETCTBYHOLLIEN BEpOATHOCTM AedonTa

1 ybbITKa, Bbi3blBatoLlero aedont. ObecueHeHne
OEeHeXHbIX CPeACTB 1 X SKBMBANIEHTOB OLLEHVBaeTCH
Ha OCHOBeE OXMAaeMoro yobiTka 3a 12 mecsaues v OT-
pajkaeT KOPOTKME CPOKMN NOraLlleHns AaHHbIX PUCKOB.
[pynna cymTaeT, 4TO AeHEeXHble CPeACTBa U 1X SKBMUBaA-
NIEHTbI UMEIOT HU3KWI KPeaUTHbBIN PUCK, OCHOBAHHbIN
Ha BHELUHWX KPEAUTHbBIX PEMTUHrax KOHTPareHToB.

VHAMBMOYanbHO CyLLeCTBeHHble hMHAHCOBbIE aKTUBbI
TeCcTUpytoTCs Ha obecLieHeHre Ha MHANBUIYANbHOM OC-
HoBe. OcTasbHble hrHAHCOBbIE aKTVBbI OLLEHMBAKOTCS
KOMNEKTUBHO B rPymnnax, MMelLLMX CXOXMe XapakKTe-
PUCTUKM KpeaUTHOro pucka. lpynna namepsier peseps
Ha yObITKM B CYMME, PaBHOI OXMNOAEMbIM KPeAUTHbIM
ybbITKaM 3a Becb nepuoa,

Mpw onpeneneHnn Toro, 3HaYUTENbHO NN YBENNYNIICS
KPeaUTHBIA pUCK (PMHAHCOBOrO akTUBa C MOMEHTa
nepBOHaYanbHOro MPU3HAHUS U MPU OLLEHKe OXunaae-
MbIX KpeAMTHbIX yObITKOB, [pynna yu4nTbiBaeT 060CHO-
BaHHYO 1 MOATBEPXKAEHHYO MHPOPMALIMIO, KOTOPas
ABNAETCS aKTyaslbHOW M JOCTOBEPHOM, AOCTYNHOM ©e3
HEeCOOTBETCTBYHOLMX 3aTPAT UIN YCUUIA. DTO BKIIHO-
YaeT B cebs KakK KOIMYECTBEHHYIO, TakK U Ka4yeCTBEHHYHO
MHOPMaLMIO, @ TaKXKe aHann3, OCHOBAaHHbIN Ha NCTO-
puyeckom onbiTe [pynnbl 1 060CHOBAHHOW OUEeHKe
KpeamMTocnocobHOCTM, YTO BKtOUaET B cebs MPOrHos3-
HYHO MHOPMaLIMIO.

lpynna npeanonaraet, YTo KPeAUTHbIV PUCK MO (PUHAH-
COBOMY akKTMBY 3HAaUUTEIbHO BO3POC, €C/IN OH MPOCPO-
yeH bonee yem Ha 90 gHel.

Mpynna cymTaeT, 4To MHAHCOBbIV aKTUB HAXOOUTCS B
COCTOSIHUN Aedo1Ta, Koraa A0IKHUK MaIoBEPOSTHO
CMOXET MOoracuTb CBOU KpeauTHble 0653aTeNbCcTBa
nepen pynnoit B nonHom o6beme, 6e3 obpatleHns
Mpynnbl K TakvmM AeNCTBMSAM, Kak peannsauma obecne-
yeHus (ecnn TakoBOE NMeeTCs).

KpeautHo-o6ecueHeHHble (hHAHCOBbIE aKTUBbDI

Ha kaayto oTyeTHyto AaTy [pynna oueHMBaeT Hanm-
yme PUHAHCOBbIX aKTUBOB, OTPaXKAaeMbIX MO aMOPTU-
3MPOBAHHOW CTOMMOCTW, M AOITOBbIX LIEHHbIX ByMmar,
OLEHMBAEMbIX MO CNpaBeasIMBOM CTOMMOCTH Yepes
NPOYMiA COBOKYMHbIN [OXOM, KOTOPbIE ABNAOTCS Kpe-
OWTHO-0becleHeHHbIMU. DVYHAHCOBBIV akTUB ABASETCA
«KpeanTHo-obecUeHeHHbIMY, KOTAa NPOW30LLIO0 OAHO
NIV HECKOJTbKO COObITUIA, UMEIOLLIX HEFraTUBHOE BTN -
HVe Ha Npefnonaraemble byayuime AeHeXHbIe MOTOKM
no pUHAHCOBOMY akTUBY.

MopTeepxaeHem KpegnTHoro obecueHeHns hmHaH-

COBOrO akTuBa ABNAOTCS, B YaCTHOCTH, criefytoLimne

HabnoOaemble JaHHble:

*  3HauyMTesbHble hNHAHCOBbLIE 3aTPYAHEHNS 3aemM-
LMK a;

BepoATHOe 6aHKPOTCTBO UM MHast PUHAHCOBasA
peopraHn3aumns 3aemuimKa; unm

*  1CYe3HOBEHME aKTUBHOIO PbIHKA A1 LLeHHON byma-
I B pe3ynbTaTe UHAHCOBbIX 3aTPYAHEHWUI.
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CnucaHue

Banogas 6anaHcoBas CTOMMOCTb PMHAHCOBOIrO akTUBa
cnucbiBaeTca, koraa y Mpynnbl HeT 060CHOBaHHbIX OC-
HOBaHW OXKKAATb BO3MeELLeHNS (PMHAHCOBOrO akTVBa
B MOJSIHOM CYMMe 1AW ero Yactu. [ns MHOMBUAYanbHbIX
KNMeHToB pynna uMeeT NoUTUKY CMCaHUs BanioBo
6aM1aHCcoOBO CTOMMOCTM PMHAHCOBOIO akTUBa, Koraa
NMPOCPOYEHHasn 330/IKEHHOCTb HaxoamTcs 6e3 aBu-
KEHWNA 3 roa, B COOTBETCTBUM C POCCUINCKUM 3aKOHO-
fatenbCcTBoM. [119 KopnopaTuBHbIX KNneHTos Mpynna
BbIMNO/IHAET UHAMBUAYANbHYHO OLIEHKY MO CPOKaM 1
CYMMaM CMCaHNS NCXOad M3 0BOCHOBaHHbIX OXMAa-
HWIN BO3MeELLIeHNS CYyMM. [pynna He oXKuaaeT 3Haum-
Te/IbHOIO BO3MeLleHNA CMMCaHHbIX CYMM. O,D,HaKO
CM1caHHble (PUHAHCOBbIE aKTVBbI MOTYT NMPOAOSIXKATb
0CTaBaTbCA OOBEKTOM MPABONPUMEHEHUS B LieNax
obecnevyeHns COOTBETCTBUA NpoLieaypam Mpynmbl B
OTHOLLIEHNIN BO3MELLLEHNA MPUYUTAKOLLIUXCA CYMM.

Y6bITOK OT 06eCLiEHEHNS BOCCTAHABNBAETCS, €C/IN OH
MOXET ObITb 0OBEKTUBHO CBSI3aH C COObITUEM, MPON30-
Lweadwnm nocne npusHaHug yobiTka oT obecueHeHus.
[ns hMHaHCOBbIX aKTUBOB, OLIEHMBAEMbIX MO aMOp-
TU3MPOBAHHOM CTOMMOCTHW, BOCCTaHOB/eHNe yobiTKa
OTpaXkaeTcs B COCTaBe NpUOLINN Un yobITKa.

MpekpalieHne NpusHaHUA (PUHAHCOBDIX
aKTUBOB

Mpu3HaHwe dhrHaHcoBOro akTuea (Mnu, ecnmn npume-

HMMO, YaCTN (HMHAHCOBOrO akTWUBA UM YaCTW rPynmbl

aHaNOMMYHbIX (PMHAHCOBBIX aKTMBOB) MPeKpaLLaeTcs,

Korpa:

¢ CPOK [elCTBMSA NpaBa Ha Nosy4YeHne OeHEeXHbIX
NOTOKOB MO AaHHOMY (DUHAHCOBOMY akTUBY UCTEK;

+ [pynna coxpaHseT 3a coboi NpaBo Ha nony4yeHue
[OEHEXHbIX MOTOKOB OT akT1Ba U NpuHaIa Ha ceba
0693aTeNbCTBO BbINAATUTb NOSTyYEHHbIE AeHeX-
Hble MOTOKM B NOSIHOM 06beme 6e3 CyLeCTBEHHOM
3a[eP>XKN TPeTbel CTOPOHE;

« [pynnanepepana npvHagnexallyme eli npasa Ha
nonyvyeHne geHeXXHbIX MOTOKOB MO akKTUBY U nmbo
(a) nepenana NnpakTMYeCcKn BCE PUCKM U BbITOdbl OT
akTuea, un (6) Mpynna He nepefana v He COXpaHu-
na 3a coboi NpakTMyeckmn BCce pUCKuM 1 Bbirodpl OT
aKTWBa, HO NMepeaana KOHTPOSb HaZ aKTUBOM.

IMoboli npoLeHT BNageHus, KOTOpbIi CO30aeTca nnm
OCTaeTCd B pacnopaeHumn [pynnbl B pesynbTaTte npe-
KpaLleHns NpusHaHnsa UHAHCOBOTO akTUBA, AONKEH
ObITb MPU3HaH B Ka4ecTBe OTAENbHOMO akTWBa U/n
obs3aTenbCTBa.

MpekpauyeHre npusHaHusa huHaHCOBbIX 0653a-
TenbCcTB

Mpu3HaHWe hrHaHCcoBOro 0b93aTenbCTBa Npekpalla-
eTcs, Korga CBA3aHHOe C HUM 0043aTeNIbCTBO NCMOMHe-
HO, aHHY/TMPOBAHO UMM CPOK ero AeCTBUSA UCTEK.

Korpa gelicteytollee rHaHcoBoe 00693aTeNbCTBO
nepea Tem Xe KpeauTOPOM 3aMeHSeTC HOBbIM,
HO yC/I0BUA HOBOTO 0643aTeNIbCTBA CYLLECTBEHHO

OT/IMYAOTCS OT YC/TOBMIA eNCTBYHOLLErO MW YCI0BUS
[elicTBytoLLLEero 06g3aTenbCTBa CyLLeCTBEHHO N3MeHe-
Hbl, Takas 3ameHa Un M3MeHeH1e pacCMaTpMBatoTCS
Kak npekpaLtLeHne Npu3HaH1a NnepBoHavYanbHoro obs-
3aTenbCTBa Y MPU3HaHKE HOBOIO, MPW 3TOM pa3HuLa

B 1x 6aNaHCOBON CTOMMOCTUN NPU3HAETCS B COCTaBe
nNpvobINM nnw yobiTka.

V13MeHeHWs feHeXHbIX MOTOKOB MO PUHAHCOBbIM
ob93aTeNbCTBaM He PacCMaTpPUBaAKOTCA Kak U3MeHe-
HUS, €CIN OHU ABAAIOTCA PEe3y/IbTaTOM CYLLECTBYOLLIMX
[OrOBOPHbIX YCNOBUIA, HAaNPUMepP U3MeHeHUs hnk-
CMPOBaHHbIX MPOLEHTHbIX CTABOK, MHULIMMPOBAHHbIX
©aHKaMu B CBA3M C MU3MEHEHNEM K/THOUYEBOWN CTaBKM

LIB P®, ecnn kpeouTHbIM AOroBOp AaeT npaBo baHkam
nenatb 370, v [pynna nmeeT BO3MOXHOCTb 160 npn-
HATb MePecMOTPEHHYIO CTaBKy, TMbO NoracuTb KpeamT
No HOMMWHabHOW CTOUMOCTK Be3 WwTpada. Mpynna
paccMaTpuBaeT M3MeHEeHMe NPOLEHTHOM CTaBKM Ha
TeKYLLYI PbIHOYHYH CTaBKY C UCMOMb30BaHNEM PYKO-
BOACTBA MO (PUHAHCOBLIM MHCTPYMEHTaM C MiaBatoLLein
CTaBKOW. DTO 03HavaeT, 4To 3heKTUBHASA NPOLLEHTHAs
CTaBKa KOPPEeKTUPYEeTCs NepcrnekTUBHO.

B3aumo3zaueT hHaHCOBbIX MHCTPYMEHTOB

DrHaHCoBble akTVBbI 1 0693aTe/IbCTBa B3aMMO3a4n-
TbIBAKOTCS M MOKA3bIBAOTCSA B KOHCOTMAMPOBAHHOM
oT4eTe 0 PMHAHCOBOM MOSIOXKEHWIN B CBEPHYTOM BUE
TOrAa v ToMbKO TOrAa, KOrda CyLecTByeT topuanye-
CKM 3aKpernsieHHoe NpaBo NPov3BeCcTy B3arMo3adeT
MPU3HAHHBIX CYMM 1 €CTb HAMEPEHMe yperynmpoBaTb
3a10/1KEHHOCTb Ha HETTO-OCHOBE UM OJHOBPEMEHHO
peanu3oBaTb akTWB U yperynnpoBatb 06593aTefIbCTBO.
370, Kak NPaBwo, He BbIMOMHAETCS B OTHOLLIEHWUN
CornalleHnii 0 B3aumo3sadeTe, 1 COOTBETCTBYIOLLME aK-
TUBbI N 0643aTeNbCTBA OTPAXKAOTCH PAa3BEPHYTO B KOH-
CONWANPOBAHHOM OTYeTe O (PUHAHCOBOM MOMOXKEHUN,

O6ecueHeHmne HethMHAHCOBbIX aKTUBOB

AMOPTU3aLMS Ha aKTUBbI, UMetoLLIe Heor paHUYeHHble
CPOKM MOMNE3HOr0 UCMOb30BaHWS, HE HaUNCAAeTCs,

HO NPOBOAMNTCH UX eXKerofHas NposBepka Ha npeameT
obecueHeHns. AMOPTU3MPYyeMble akTUBbI OLLEHUBAKOT-
€S Ha NpeaMeT BO3MOXHOIro obeclieHeHns B Criydae
HaCTyneHns COBBITUIN UM U3MEHEHWS 0DCTOATENBCTB,
KOTOpble CBUAETENbCTBYOT O TOM, UTO MX BanaHcoBas
CTOMMOCTb, BO3MOXHO, He OyaeT Bo3melleHa. YobITok
OoT obecLeHeHMs MPU3HAEeTCS B CYMME, Ha KOTOPYHO
HanaHcoBasi CTOMMOCTb akT1Ba NPeBbILLAeT ero Bo3me-
Laemyto cymmy. Bosmelllaemas cymma npefcrasnset
co60i1 HanbobLLYO N3 ABYX BEIMYMH — CNPaBeasIMBON
CTOMMOCTM aKT1Ba 3a BbIYETOM PACXOA0B Ha MPOAaxy
Y LEHHOCTN ero NCnosb3oBaHua. g uenei oueHkn

Ha npeameT obecleHeHs akTVBbl 06 beANHAIOTCA B
FpYMMbl MO YPOBHSAM, B paMKax KOTOPbIX FeHepupyeTcs
NPUTOK AEHEXHbIX CPeACTB, KOTOPbIA HE 3aBUCUT OT
NPUTOKA AEHEXHbIX CPELCTB, FeHEPUPYEMOrO MPOYNMM
aKTMBaMU WIN FPynnamn akTMBOB (€AMHNLLbI, reHepu-
pytoLme aeHeXxHble MoToKM).

YcTaBHbIN Kanutan u 4,o6aBoYHbIN
Kanutan

MocTynneHns oT Bbinycka 06bIKHOBEHHbIX akLiniA Knac-
cndurumMpyroTCa Kak cobCTBeHHbIN KanuTan. PasHuua
Mexy CrpaBeaIMBoi CTOMMOCTBIO MOTy4eHHOrO BO3-
MeLLEeHNS N HOMUHATbHOW CTOMMOCTbIO BbiMyCKaembix
aKLMIA OTpaXkaeTcs B cocTaBe 0H6aBOYHOro KanuTana.

LononHnTeNbHbIe N34EPXKKM, HEMOCPEACTBEHHO
CBSI3@aHHbIe C SMUCCUEN HOBbIX akLIMiA, OTPaXkatoTCs
Kak yMeHbLLEHNE SMUCCUOHHOMO AOXOAa 33 BblYETOM
Hanorosoro addekTa.

Mpn6binb Ha akuuo

[pynna packpbiBaeT nokasaTesb NpUoObIIM Ha akLMIO B
OTHOLLEHUN CBONX OObIKHOBEHHbIX akLWiA. [1prbblfb Ha
akKUMIO paCCHNTbIBaeTCA nyTemM oeneHns I'Ipl/l6b|}'||/| nnun
yObITKa, NPUXOOALLMXCS Ha AepyKaTesneil OObIKHOBEH-
HbIX akLmMin KomnaHum, Ha cpeaHeB3BeLleHHOe KO-
4eCcTBO OObIKHOBEHHbIX akKLIMi B 0OpaLleHnn B Te4eHne
OTYETHOTrO Nepuoaa, CKOPPEKTUPOBAHHOE Ha KoMnye-
CTBO BbIKYM1IEHHbIX COOCTBEHHbIX aKLMA.

ApeHpa

B MOMeHT 3aktoueHns 4oroBopa opraHn3aums
OLIeHVBaeT, ABNSETCS NN AOrOBOP B LIESTOM UM ero oT-
[OeNbHble KOMMOHEHTbI 4OroBOPOM apeHapl. [loroBop
ABNSETCS JOrOBOPOM apeH bl NN COAeP>KUT KOMMO-
HEeHT apeHbl, eCi MO 3TOMY AOrOBOPY NepenaeTcs
NpaBo KOHTPOMMPOBATb NCMOMb30BaHNE MAEHTUDULM-
POBaAHHOMO aKT1Ba B TeYeHMe onpeae/eHHoro nepnoaa
BpemeHu B 0OMeH Ha BO3MeLLeHMe.

Fpynna kak apeHgaTop

Mpw Havane 4encTeua nm MoandmrKaLmm 4oroBopa, co-
[epyKalllero KOMMNOHEHT apeHApl, [pynna pacnpenenset
npeaycMOTPEHHOE JOrOBOPOM BO3MELLIEHWE Ha KaXabli
KOMMOHEHT apeH[bl Ha OCHOBE OTHOCWUTESNIbHOW LieHbl
0b60cobneHHon caenkn gaHHoro komnoHeHta. OgHako

B OTHOLLEHUM apeHapl MMyLLLecTBa Mpynna peunna He
BblAENATb KOMMOHEHTbI, HE ABNAHOLLIMECS apeHOON, U
YUNTbIBaTb KOMMOHEHTbI apeH[bl 1 COOTBETCTBYHOLLIME
KOMMOHEHTbI, He ABMAOLLMECS apeHaoW, B KayecTse
O[HOIO KOMMOHEHTa apeHApbl.

lpynna npusHaeT akT1B B hopmMe NnpaBa nosib30BaHns 1
006513aTeNbCTBO MO apeHae Ha AaTy Hayana apeHabl. AKTMB
B (hopme npaBa Nob30BaHNs NepBOHaYabHO OLEHN-
BAETCS MO NePBOHAYa/IbHOW CTOMMOCTU, COCTABAAOLLEN
nepBOHaYabHy0 BeMUNHY 0643aTeNIbCTBa NO apeHae

C KOPPEKTUPOBKOW Ha BEIMYMHY apeHIHbIX NiaTexen,
cOenaHHbIX Ha AaTy Havana apeHabl v 40 Takol Aathl,
YBENTMYEHHYIO Ha MOHEeCEeHHble MepBOHaYasbHble NpsMble
3aTpaThl ¥ OLEHOYHYHO BEMMYMHY 3aTpaT, KOTOPbIe
BO3HMKHYT MNPU IEMOHTaxe 1 nepemellieHnmn 6a3oBoro
aKTVBa, BOCCTaHOB/EHUM DAa30BOro akT1Ba WM y4acTka,
Ha KOTOPOM OH pacnosaraeTcs, 3a BbI4eTOM NOyYeHHbIX
CTUMYNUPYIOLLIMX MIaTeXel No apeHae.

Mpw nocneaytoLlemM yueTe akTMB B hopme npaBsa
NOMb30BaHNS aMOPTU3UPYETCS NINHENHBIM METOAOM,
HauMHas C AaTbl HaYaa apeHAapl v 40 OKOHYaHWUS CpoKa
apeHApl, 33 UCKIOYEHNEM ClyYaeB, KOrha CorfacHo
[LOrOBOpPY apeHbl MpaBo COOCTBEHHOCTU Ha 6a30BbIN

aKTuB nepegaeTca Mpynne Ao KOHLA CpoKa apeH/bl Man
€CNN NepBOHaYasibHas CTOMMOCTb akTVBa B hopme
npaBa Nob30BaHVs OTPAXKaeT UCNoNHeHve [pynnoii
OnuMOHa Ha Nokynky. B Takux cnydasx akTue B hopme
npaBa Nosb30BaHMs aMOPTU3UPYETCS B TeYEHWe CPOKa
NONEe3HOro NCNosib30BaHNs 6Haz0BOro akT1BA, KOTOPbIN
onpenenseTcs ¢ MCNOMb30BaHVEM MOAXOAA, MpUMe-
HAOLLIErocs AN OCHOBHbIX CPeACTB. B gononHeHve K
3TOMY CTOMMOCTb akTuBa B (hopMe Npasa Nnosib30BaHns
neprvoamnyecKmn CHUXKAETCS Ha BENTMUYMHY YObITKOB OT
obecLeHeHNs NPK ero HaIMunK, a Tak>kKe KOPPeKTH-
pyeTcs Npv NpoBeAeH onpeaeeHHbIX NepeoLeHoK
0bs13aTenbCTBa MO apeHe.

O643aTeNbCTBO MO apeH e NepBOHaYanbHO OLEHNBaET-
CS MO NPUBEAEHHON CTOMMOCTIW apeHHbIX NiaTexen, He
yNnayeHHbIX Ha AaTy Havana apeHapl, AMCKOHTUPOBaH-
HbIX C MCMOJIb30BAHNEM MPOLLEHTHOW CTaBKM, 3a/10-
>KEHHOWN B OrOBOPE apeHAbl, UKW, eC/IM Takas CTaBKa

He MoXeT ObITb S1erko onpeaeneHa, C UCNob30BaHN-
€M CTaBKM NpuBeYeHns 4ONONHUTENbHbIX 3a8MHbIX
cpencts [pynnoit. Kak npaBuno, Mpynna ncnonbsyet
CBOIO CTaBKY NPUBEYEHNS [OMOMHUTENbHbBIX 3aeMHbIX
CPeacTB B Ka4eCTBe CTaBKW AUCKOHTUPOBAHUS.

lpynna onpenenseT CBOK CTaBKy NPUB/eYeHNs AONOS-
HUTENbHbIX 3aeMHbIX CPeLCTB UCXOASA U3 MPOLEHTHbBIX
CTaBOK M3 Pas/INyHbIX BHELLIHWX MCTOYHUKOB M MPOU3-
BOZMT OnpeaesneHHble KOPPEKTUPOBKM, YTODbI yuecTb
YCIOBUS apeHibl U BUZ apeHayemoro akTuBa.

ApeHaHble nnaTexu, BKAYaemble B OLeHKY 0693a-

TeNbCTBa MO apeHse, BK/UaoT

«  (DUKCMPOBAHHbIE NIATEXM, BK/IKOUYASA MO CyLIeCTBY
pUKCMpOBaHHbIe NnaTexu;

¢ NnepemMeHHble apeHaHble NaaTeXn, KOTopble 3aBUCAT
OT MHAOEeKCa nn CTaBkK, NepBoOHa4asiIbHO OLeHNBa-
eMble C UCMOoSIb30BaHeM nHOeKCa Un CTaBKM Ha
[aTy Hadasla apeHabl;

*  CYMMbI, KOTOPbIE, KaK OXuaaeTcs, OyayT ynnade-
Hbl apeHaaTOPOM MO rapaHTUM IMKBUAALMOHHON
CTOUMOCTY;

*  LIeHY UCMOJTHEHNS OMUMOHa Ha MOKYKY, eC/n UMe-
eTCs 0oCTaTo4YHas yBEPeHHOCTb B TOM, UTo [pynna
NCMOMHWUT 3TOT OMNLUMOH; apeHdHble NIaTexu B Tede-
HVe [OMOTHUTENIbHOIO Neproaa apeHibl, BO3HU-
KatoLLLero BBMAY HaiMuns onuMoHa Ha npoasieHune
apeHApl, eC/IM UMeeTCs 40CTaTOYHasA YBEePEeHHOCTb
B TOM, 4TO [pynna UCNofHUT AaHHbIR OMUMOH Ha
NPOASeHNe apeHbl; 1 WTpadbl 38 4OCPOYHOE Npe-
KpalleHve apeHbl, 3a UCKTHoYeHMeM Crly4aes, Kor-
[a MMeeTcs AoCTaToYHasa yBEPEHHOCTb B TOM, YTO
Mpynna He ByaeT npekpallatb apeHay OCPOYHO.

Ob643aTenbCcTBO NO apeHe OLeHWBAeTCs Mo aMopTH-
3MPOBaHHOW CTOMMOCTY C UCMONb30BaHWEM METOA
3dhdheKkTMBHON NpoLEeHTHON cTaBkK. OHO NepeoueHun-
BAETCS B C/1yYae, eC/N U3MEHsIOTCS OyayLmne apeHa-
Hble MaTeXxXu BBUAY U3MEHEHNS MHOEKCa UK CTaBKY,
€Cc/IM MeHseTCs caenaHHas [pynnoi oLeHka CyMMbl,
noasnexatiel Bbinaate no rapaHTum TMKBUOALMOHHOM
CTOMMOCTW, ecnin [pynna 3meHsieT OLeHKy Toro, byaeT
/1M OHa UCTOJTHATb OMUMOH Ha MOKYTKY, OMLUMUOH Ha
npoa/ieHvie apeHabl Uan Ha ee npekpalleHue, v ecim
nepecMaTpuBaeTCs apeHaHblii NnaTex, ABNstoLniics
MO CyLLecTBY PUKCUPOBAHHbIM.

188 »



<189

» [opoBoli oTyeT 2024

» [punoxeHus

Korpa 0693aTenbcTBO N0 apeHae nepecMaTpusaeTcs,
Takum 06pa3oM, COOTBETCTBYIOLLAS KOPPEKTUPOBKA
MPOW3BOONTCA B OTHOLLEHWM BanaHCoBOM CTOMMOCTM
aKTUBa B (hbopme npasa Nosib30BaHUS UM OTHOCKUTCA
Ha NpubbIIb UK YObITOK, ecin 6anaHcoBas CTOMMOCTb
aKTVBa B (hbopme Npasa Nnosib30BaHus paHee bbina
yMeHbLLUeHa 10 Hyn4.

[pynna npeacTasnsgeT NpasBa Nnosib30BaHNSA akTUBOM,
KOTOpble He COOTBETCTBYIOT ONpeaeseHnto NHBe-
CTUUMOHHON COBCTBEHHOCTH, B pasgene K OCHOBHble
cpencTBay, a Takxke 06g3aTesibCTBa Mo apeHae B COOT-
BETCTBYHOLLIEM pPa3fesie KOHCONMMONPOBAHHOMO OTYeTa
0 DMHAHCOBOM MOJSTOXKEHNN.

KpaTkocpouHas apeHaa v apeHaa MasioLeHHbIX
aKTUBOB

Mpynna npuHsaIa peLleHve He MprU3HaBaThb akTWBbI

B (hopme npasa Nosib3oBaHWs 1 0693aTenbcTsa no
apeHae NPUMEHNUTENBHO K JOrOBOPaM apeH/bl akTVBOB
C HM3KOMN CTOMMOCTBIO U KPaTKOCPOYHbIM JOFrOBOPam
apeHapl, Bktovaa NT-obopynosaHue. pynna npusHaeT
apeHAHbIe NaTeXu, OCyLLEeCTBSEMbIE B COOTBETCTBUM
C TakMMW OrOBOPAMU, B Ka4eCTBE PACXOAa IMHENHbIM
METO[OM B TeYeHMe CPOKa apeHbl.

CTtaHaapThbl BbIMNYLLEHHDbIE, HO eLLe
He BCTYNMBLUWE B CUNY

Papg HOBbIX CTaHOAPTOB BCTYMAeT B CMAY A/19 FO40BbIX
nepunoaoB, HaunHatomxca nocae 1aHBapa 2024 roga,

C BO3MOXHOCTbIO JOCPOYHOT O NpuMeHeHns. OfHako

Mpynna He ocylLecTBAsNa JOCPOYHbIA Nepexon Ha

HOBbIE 1 U3MeHEeHHble CTaHAAPTbl MPW NOArOTOBKE AaH-

HOW KOHCONMANPOBAHHOM (DMHAHCOBOM OTYETHOCTMU:

« MCOO (IFRS) 18 «[NpeacTaBneHune n packpbitue
NHDOPMaLMM B (DUHAHCOBOM OTYETHOCTUY;

» [Monpaeku, kacatoLumecs Knaccudmkaumm v OLEeHKN
h1HaAHCOBBIX MHCTPYMeHTOB - [Nonpaskn Kk MCPO
(IFRS) 9 u MCDO (IFRS) 7;

» HeBo3moxHocTb 06bMeHa BantoT (Monpasku K
MC®O (IAS) 21).

4. MpunobpeTteHne busHeca

27 nroHa 2024 ropa Npynna yepes CBOKO JOYEPHIOD
komnaHunio OO0 «MaTb 1 anTa Apocnasnby (3c-
hekTVBHag nonsa snageHns 80%) npnobpena 100%
kanutana OO0 «PIC-Meny, KoMnaHum, pacronoXeH-
Holi B CbikTbiBKape (pecnybnunka Komu) n cneupanmsm-
pytoLLeincsa Ha 0kazaHUM MeANLMHCKUX YCIYT, C Lesbio
paclmnpeHuns reorpadum npeaocTaBnsemblx [pynnoi
ycnyr.

B aBrycte nameHeHo HanmeHoBaHne OO0 «PIrC-Meno»
Ha OO0 «M[, 'pyn CbIkTbIBKAp».

CnpaBefvBas CTOMMOCTb MAEHTUDULMPYEMbIX aK-
TUBOB 1 0653aTeIbCTB MPUOOPETEHHOM KOMMNaHNN Ha
[aTy NOKyMKW COCTaBuUna:

TbiC. py6.
AKTUBbBI
3anacbl 3191
Toprosas 1 npoyas nebutTopckas 3a40/KEeHHOCTb 2033
HemaTtepuanbHble akTVBbI 1610
OcHoBHble cpefcTBa 38968
MpaBo Nonb30BaHUA 30aHUAMM U 06OPYAOBAHNEM 42308
LeHexxHble cpeCcTBa U UX SKBUBANEHTbI 14253
WUtoro akTueoB 102363
O6s3artenbcTBa
Mpoune ponrocpoyHble obg3aTenbLCTBa 38649
ToproBsas 1 npoyas KpeauTopckas 3af0/XKeHHOCTb 10 097
Pezepsbl 16203
Utoro obasaTtenbcTs 64 949
UToro npeHTumumnpyemble YnCTble aKTUBbI, OLLeHUBaeMble Mo CnpaBeaIMBOI CTOMMOCTU 37414
Lons npnobpeTeHHOW KOMNaHMK 100%
Lons B nprobpeTeHHbIX YNCTbIX aKTUBaX 37414
CTOMMOCTb NOKYNKKN 25000
Mpubbinb oT BoirogHo nokynku (B coctase Mpounx goxonos) 12414
[eHe>kHble NOTOKU OT Npuobpetus:
YucTble geHexxHble cpeacTBa NpuobpeTeHHoN godepHeit Komnanum (BKIOYEHbI B AeHEXHbIe MOTOKM OT 14253
VNHBECTULIMOHHOW AeaTesIbHOCTH)
BbinnayeHHble AeHeXHble cpeacTea (25000)
YucTblil peHeXXHblii NOTOK OT Npuo6peTeHns (10747)

CnpaBeanvBas CTOUMOCTb TOProBoi AebuTopcKoi
3a00/KeHHOCTN cocTaBuna 2 033 Toic. pyo. Mpr aToM
CyMMa 0ebUTOPCKO 3a0IKEeHHOCTU COCTaBmIa
11102 TbIC. PpY6., @ HAUMCIEHHbIN pe3epB nof obecue-
HeHne — 9 069 Thic. py6., Tak Kak OXKMAAeTCs, UTo He
BCE IOrOBOPHbIE CYMMbI MOMYT ObITb B3bICKaHbI.

C patbl NprobpeTeHns Bbipyyka NprobpeTeHHOon Kom-
naHumn coctaeuna 73 574 toic. pyo.

18 1 25 ceHTa6ps 2023 roga MNpynna npnobpena 100%
kanutana OO0 «Bupa-LeHTp», OO0 ML, «bronorn-

yeckag MeguumHa» 1 75% OO0 «AHTupedniokc-Cyp-
ryT», KOMMaHWi, pacnonoxeHHbix B CypryTte n Hedre-

FOraHCKe 1 CNeumanm3mnpyroLLIMXCa Ha MeaULMHCKMX
yCnyrax, C Lenbto paclumpeHmns reorpacmmn npegocTas-
ngembix Fpynnoi ycayr.

HIY npur3HaeTcs Kak KpaTKoCpoyHOe 0653aTeNbCTBO,
ocHoBaHHoe Ha YctaBe OO0 «AHTupedntokc-CypryTy,
NOCKOJIbKY 0OLLeCTBO MMeeT AIOroBOPHble 0bs3aTesb-
CTBa Mo NPUOBPETEHNIO AOMWN HEKOHTPOIMPYIOLLLErO
aKUMOHepa B c/lyyae ero Bbixoa 13 obLecTsa.

CnpaBen/iMBas CTOMMOCTb UAEHTUPULMPYEMBIX aK-
TVBOB 1 0043aTeNbCTB NPUOOPETEHHbIX KOMMAHMI Ha
AaTy npuobpeTeHns cocTaBuna:

o000 ML 00O «Bupa- 00O «AHTH-
«buonornyeckas LieHTp» pedhntokc-
MepuunHay» CypryTm»
ThiC. py6. ThiC. py6. ThiC. py6.
AkTUBBI
3anacol 465 3 720
Toprosas 1 npoyas 4ebUTopckas 3af0NXKEHHOCTb 6253 7431 1155
HemaTtepuanbHble akTuBbI 46159 788 -
OcHoBHble cpeacTBa 45162 90738 2859
[MpaBo nonb3oBaHWs 30aHNAMN 1 060OpyaOBaHNEM 31848 6546 14944
[Mpoune BHeEOGOPOTHbIE aKTUBDI 109 776 23
[eHe>xkHble cpecTBa U UX SKBMBANEHTbI 24747 12747 1637
154743 119 029 21338
Ob6si3aTenbcTBa
Mpoune nonrocpouHble obg3atenbcTea (26 864) (6501) (13099)
Toproeas 1 Npoyas KpeauTopcKas 3a40/1>KEHHOCTb (36287) (10316) (1619)
Pesepsbl (3981) (5564) (1028)
(67132) (22381) (15746)
UToro ngeHTubULmMpyemble YNCTbie aKTUBDI, 87611 96 648 5592
oLeHUBaeMble Mo CpaBefIMBOi CTOMMOCTU
MpunobpeTteHHas gons 100% 100% 75%
HekoHTponupytoLwas oons, ncxons ns - - 1864
NpoMnopLUNOoHanbHON [0 ee BNagenbLeB B
NPU3HAHHON CTOMMOCTM 06513aTeNbCTB
[ons B npnobpeTeHHbIX YNCTbIX akTUBaX 87611 96 648 5592
Bo3melLeHure 3a nokynky 142992 166 595 37500
F'yaBwn, BO3HMKaIOLWMIA Npy NpuobpeTeHumn 55381 69 947 31908
[eHe>xHble NOTOKM OT NpuobpeTus:
LeHexkHble cpeacTBa, NpMobpeTeHHbIX 24747 12747 1637
npeanpusTui
BbinnayeHHble feHexxHble cpeacTea (142992) (166 595) (37500)
TpaH3aKLUMOHHbIE U3AEPXKKM (917) (1068) (240)
YucTblii AeHeXKHbI NOTOK OT NpuobpeTteHus (119162) (154 916) (36103)

3aTpaTbl Mo caenke B pasmepe 2 225 Toic. pyb.
OblIM OTHECEHbI HA PACXOAbl U BKJTHOUYEHbI B COCTaB
aAMUHUCTPATUBHbIX PAaCXOLO0B.

O6LLas cymma TOProBoi AebUTOPCKOM 3a40/1KEHHOCTU
cocTaBnsgeT 14 838 Tbic. py6. OgHako HM ofgHa 3
TOProBbIX eOUTOPCKMX 3a4,0/XKEHHOCTEN He Oblina
obecueHeHa, 1 0XXNOaeTcs, YTo BCe OrOBOPHbIe
CYMMbI MOTYT 6bITb B3bICKaHbI.

l'yoeun B paamepe 157 236 Tbic. py6. BKtOUaeT
CTOMMOCTb OXWAAEMOr0 CUHEpPreTUuYeckoro addekTa,
BO3HUKAIOLLLErO B pe3ysibTaTe NpUobpeTeHuns, 1 CNnckm
KJINEHTOB, KOTOPble He Npu3HatoTcsa oTaenbHo. Cnuckn
KJINEHTOB He COOTBETCTBOBAIN KPUTEPUSIM MPU3HAHNS
B KayeCTBe HemMaTepmasibHOro akTuBa B COOTBETCTBUU
c MC®DO(IAS) 38.
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5. Bbipyuka

7. Kommepueckue, obLiexo3aiicTBeHHble

N agMUHNCTPaTUBHDbIE PpaCcXoabl

2024 2023

TbiC. py6. TbiC. py6.

JKcTpakopnopanbHoe onfiogoTeopeHune (IKO) 6082858 5377626
Tepanus, XxMpyprus n npoyme CTauMoHapHble MeanuLUMHCKNE yCnyrm 4831411 4451324
PoposcnomoskeHune 4351035 3318226
AmbynaTopHoe nedyeHune (akyLLIepPCTBO U TMHEKONOrUS) 3594 647 2847576
[OnarHoctnyeckunii LEHTP U Npoymne ambynaTopHble MeAULMHCKME YCyrn 3542349 2677237
Onkonorus 2859537 2312125
JTabopaTopHble nccnefoBaHns U Npoyme MeauumnHcKmne yeiyrm 2041150 1818111
AmbynaTopHoe nedeHune (negmatpus) 2014227 1727923
CraumoHapHoe nevyeHue (aKyLLepCcTBO U FTMHEKOIOrns) 1844727 1456 318
CraumoHapHoe neveHuve (neguatpus) 1115789 940 549
Peanuzauus npogykuum 313406 297 499
XpaHeHue CTBOIOBbIX KNETOK 242 654 187 153
[Mpouas Bbipyyka 288 081 219574
WToro Bbipyuka 33121871 27 631241

HdeTtannsauunsa nHgpopmaumm no Bbipyyke

Mpynna okasbiBaeT CBOW yC/1yru Ha TeppuTopun Poc-
cuinckon Mepepaunm. [eatenbHocTb [Pynnbl n OCHOB-
Hble HanpaBeHNs BbIPYYKM OMNMCaHbl B TabauLe BbilLe.

BonblMHCTBO kKneHToB [pynnbl - manyeckmne nuua
(79% oT Bcelt Bbipyukm B 2024 roay, 8 2023 roay:

77% OT BbIPYYKM); HEKOTOPbIE YTy OKa3blBatoTCA
rOCyOapCTBEHHbIM M HEroCyAaPCTBEHHbIM CTPAX0OBbIM
KOMMaHUAM U topuandeckm nnuam. Bce gorosopbl
ABNFIOTCSA KPAaTKOCPOYHbBIMU, 33 UCK/TFOYEHNEM [OrO-
BOPOB Ha XpaHeHe CTBONTOBbIX KNTETOK 1 KOHTPaKTa
Ha OKa3aHWe MeANUMHCKNX YCIyT KPYNHOro Kopno-
PaTWBHOMO K/IMEHTa, KOTOpbIe ABASIOTCS MOTHOCTHIO
npefoniadeHHbIMN.

6. CebecTOoMMOCTb

Bcs Bbipyuka Mpynnbl, 33 CKIOYEHMEM BbIPYYKM OT
XPaHEeHNs CTBOMOBbIX KNETOK U OTOCPOYHbIX AOM0-
BOPOB, MPU3HAETCH B MOMEHT NPeAoCTaBeHNs YCyT;
BbIpy4Ka OT XPaHEHWs CTBOIOBbIX KNETOK U ONrO-
CPOUHbIX JOrOBOPOB MPU3HAETCA B TeYEeHWe CpoKa

[OeicTBug gorosopa.

Ob93aTenbCTBa NO 4OrOBOPaM MPEenMyLLLeCTBEHHO
OTHOCHTCS K @aBaHCaM, MOJTy4YeHHbIM OT MaLMeHTOB.
Cymma B pasmepe 1022 166 Tbic. py6., OTpa>keHHas!

B COCTaBe KPaTKOCPOUHbIX 0653aTenbCTB MO AOr0-
BOpaM Ha Ha4aso roaa, bbisia NpU3HaHa BbIpy4Kon B
2024 ropy (2023:782 757 Tbic. py6.). Cymma B pasme-
pe 60 102 Tbic. pyb. Oblna BO3BpallleHa NaueHTam B
2024 ropgy (2023: 43125 Tbic.pyb.).

Mpumeyanue 2024 2023
TbiC. py6.  TbIC. pyb.
BosHarpaykgeHue paboTHUKam 8 2444220 1990686
KoMMmyHanbHble ycnyrn n matepuarbl 399340 308 099
Peknama 301272 188109
UT-nopaepxka 279705 203079
KoMnccrmoHHoe Bo3HarpaxxaeHue 262757 186 983
Mpoune npodeccroHanbHble yCyru 256 452 289128
DKBalpPUHI 1 MHKaccauums 210 464 173810
AMOPTM3aLMA OCHOBHbIX CpeacTB 13 199745 200072
AmopTU3aumsa HemaTepuasabHbIX aKTUBOB 14 84439 58180
Pacxopabl Ha ycnyru ceasu 53222 46750
O6yyeHne 1 pasBuTue 23797 19661
BosHarpaxkaeHune He3aBUCUMbIX ayANTOPOB 19 454 23777
[Mpoune pacxonpbl 103439 78516
UToro kommepueckue, 06exo3aiiCTBEHHbIE U AMUHUCTPATUBHbIE 4638306 3766850
pacxopbl
8. Bo3Harpa>xaeHue paboTHMKam 2024 2023
TbIC. py6. TbIC. py6.
OnnaTa Tpyga nepcoHana 10 857525 8752808
B3Hocbl B hoHA cOLManbHOro CTpaxoBaHus 2893593 2326042
UToro BosHarpaxkgeHus paboTHMKaM 13751118 11078 850

CpegHecnmcoyHas YnCcneHHOCTb NepcoHana Mpynnbl No cocTosHMIo Ha 31 aekabpsa 2024 roga coctasnsana 9 676

(Ha 31 gexkabpa 2023 ropa: 8 805).

MpumeyaHue 2024 2023

TbIC. py6. TbiC. py6.

BosHarpaxgeHue paboTHrKam 8 11306 898 9088164
MaTtepuansbi 5487 346 4805283
AMOpPTM3aLMa OCHOBHbIX CpeacTB 13 1628 453 1450277
MepununHckmne ycnyrm 407 837 330834
DNeKTPO3HEPrust U KOMMYHasbHbIE YCyrn 365610 307958
Hanor Ha nmywecTBo 231760 188 044
PeMoHT 1 TexHMuyeckoe obcnysmBaHme 179438 132937
[poune pacxogpbl 46 656 35489
WUTtoro cebecTtonmocTb 19653998 16338986

9.Yucrtble Cbl/l HaHCOBbI€ O00XO0AObl MpumeyaHne 2024 2023
TbiC. py6. TbiC. py6.

DuHaHCcoBbIe 4OX0Ab!
BaHKoBCKME NPOLLEHTbI MOJTyYEHHbIE 1384725 608 865
®uHaHCcoBble foX0oAbI 1384725 608 865
@uHaHcoBbIe pacxobl
AMOPTM3aLMSA AUCKOHTA MO NPoYei KpeanuTopcKo (62986) (66 590)
3a40/1KEHHOCTM Nepes, HaloroBbIMM OpraHamu
MpoLeHTHbIV pacxog no apeHae (134 644) (60702)
Mpoune NpoLEHTHbIE pacxofbl (40692) (36 079)
[Npoyne gpuHaHcoBble pacxossl
BaHkoBckoe 06cnyKMBaHUe (23 001) (19 460)
ObecLeHeHVie TOProBoWi 1 NpoYyei eBUTOPCKOI 3a40/1KEHHOCTM 15 (46 844) (19 865)
®duHaHcoBble pacxoabl (308167) (202696)
(Y6biTOK)/Npnbbiib NO KYpCOBbIM Pa3HULLAM, HETTO (3518) 19539
Yucrtbie huHaHCcoOBbIe [0X0Abl 1073 040 425708
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Ceepka Mexxay Npubblfibio 40 HaNOroo610XKeHWs 1 PacXof4amm No Haslory Ha npubbinb:

2024 2023
TbiC. py6. TbiC. py6.

Mpunbbinb 4O HanoroobnoxeHns

10191282 7934983

3a BblueTOM NpUbbINM A0 Haforoo610XKeHM [OUYEPHUX NPEanpPUaTUiA,

(10289874)  (8062095)

AeAaATeNlbHOCTb KOTOPbIX HE NOAOJTEXUT Hanoroob6n0XeHno

Y6bITKM 0 HANIOrOB, HE BKJIlOYas OoYepHUE NpeanpuaTus, OeaTeNbHOCTb (98 592) (127 112)
KOTOPbIX HE MOANIEXXUT HANIOro06/10XKEeHUIO

Hanor, paccunTaHHbI MO CTaBKe Hafora Ha Npubblnb, TpYMeHMON K Mpynne B 24648 25422
PO

BnusHue Ha Hanor go4YepHUX NpeanpuUATUii, 0eaTeNbHOCTb KOTOPbIX 737 12

obnaraeTcs Hanorom Ha I'Ipl/l6b|]'|b Mo NMOHMXKEHHOW CTaBke

Hanor Ha ceepxnpubbifb - (103675)
D dekT HEBbIUMTAEMbIX PACXOA0B (16763) a9 1)
HenpwuaHaHHble OTNIOXXEHHbIE HAaNIOroBble aKTVBbI B OTHOLLEHNWN YObITKOB (24 814) (14 980)
TekyLlero nepmoaa

O6was cymma pacxoga rno Hasory Ha npubbinb (16 192) (112 332)

Bce npennpuatua Mpynnbl 9BAAKOTCA HANIOrOBbIMU
pe3ngeHTamm Poccuninckoit @epepaumn.

Bce komnaHuu [pynnbl, npefocTaBngoLLme MeguumH-
CKMe yC/yrn 1 OCYLLLECTBASAIOLLME CBOKO AEATENBHOCTD
Ha TeppuTopun Poccniickot Depepaunmn n oTeevato-
LLIMe YCIOBUAM, YCTaHOBNeHHbIM DefepanbHbiM 3aK0o-
Hom N 395-D3, npMMeHsOT CTaBKy Haslora Ha npu-
OblfIb OpraHnsaumii no ctaeke B pasmepe 0%. MNMpouve
KOMMaHUM MPUMEHSAOT CTaHAAPTHYO CTaBKY Haslora Ha
npunbbInb B pasmepe 20% nnn 15%. B ntone 2024 roga
B PaMKax BHECEHNS U3MeHeHul B Hanoroebiil kogekc
P® npeaycmoTpeHo NoBbilLeHWe CTaBky Halora Ha
npunbbib 0o 25% ¢ 1aHBaps 2025 roga.

Mo cocTosHMIo Ha 31 aekabps 2024 roga oT1o-
>KEHHble Ha/IoroBble akTKBbIl, OTHOCALLMECS K Ha-
NIOroBbIM YObITKaM, MepeHeceHHbIM Ha byayliee, B
pa3mepe 435579 Toic. py6. (31 aekabpsa 2023 roga:
410 765 TbiC. py6.) He npusHasanuncb. OTNOXKEHHble
HanoroBble akTUBbl, OTHOCALLMECS K 3TUM YObITKaM,

He ObIN NPU3HaHbI, MOCKObKY HET BEPOSITHOCTU, YTO
Oyayllas Hanoroobnaraemas nNpubblfb, OTPaXKeHHas B
HanoroBom yueTe, byaeT 4OCTaTOYHON O/19 UCMOMb30-
BaHWS B CYET AOXOLOB OT HUX.

Mo cocTosaHMIo Ha 31 aekabpsa 2024 roga BpemeH-
Hble pasHuLbl (A0 pacyeTa Hanorosoro achdekTa) B
pa3smepe 9 877 674 Tbic. pyb. (31 aekabpa 2023 roga:
15684 100 TbIc. pyb.) OTHOCUMANCH K MHBECTULMAM B

no4yepHue komnaHum. OTNOXeHHbIE Hanorosble 0b6s3a-
TeNbCTBa, OTHOCALLMECS K STUM BPEMEHHbIM Pa3HULAM,
He BbINM NPU3HaHbI, MOCKObKY [Pynna KoHTponupyeT
OVBUAEHAHYHO NONUTUKY CBOUX AOYEPHUX KOMMAHNIA 1,
cnepoBaTesibHO, KOHTPOIMPYET CPOKM BOCCTAHOBIE-
HWS COOTBETCTBYHOLLMX Hanoroobnaraembix BpemMeH-
HbIX Pa3HWLL, U PYKOBOACTBO yHexOeHO, YTO OHU He
OyayT BOCCTaHOBMEHbI B 0003pnMOM OyayLLem.

B 2023 roay B Poccuu 6bin BBeAEH HaMor Ha CBEPXMNpU-
Obinb, nognexawmin ynnate 8 2024 roay. Hanorosyto
©a3y CoCTaBW/IO NMpeBbILLEHME CpeaHelt apudmeTm-
Yeckon BeNMUYNHbI Npnbbian, noaydeHHbix AO « M/,
[MTPOEKT 2000» n OO0 «XABEH», B 2021-2022 rogax,
Had aHanorn4yHbiM nokasatenem 3a 2018-2019 robl.

B 2023 roagy 'pynna nepedncnvna obecnedymnTenbHbii
NaTeX B CYET ynnaThbl HANora Ha CBepxnpuodblfib.
Takvm o6paszom, 'pynna Bocnosb3oBanack NpasBom
Ha NprMMeHeHe BblyeTa B pa3mepe 50% oT HanoroBoi
©a3bl B COOTBETCTBUM C MPUMEHUMbBIM 3aKOHOAA-
TeNnbCTBOM. YKa3aHHOe 00CTOATENbCTBO NO3BOMNIO
CHN3UTb 3 EKTUBHYIO CTaBKY MO Ha/Ory Ha CBEPX-
npnbbinb o 5%.

HauncneHve Hanora Ha cBepxnpubbifb OTpake-
HO B pacxofe Mo Hanory Ha npubbisib B cymme
103 675 TbiC py6. 32 2023 roa.

11. MpunbbINb Ha akLMIO

2024 2023
BasoBas 1 NoNHOCTbIO pa3BOAHEHHAsA NPUObIb, MPUUNTAIOLLLAACA COBCTBEHHMKAM 9930658 7629721
KomnaHuu (Tbic. py6.)
CpenHeB3BeLLEeHHOE KONTMYECTBO BbiMNyLLEeHHbIX 0ObIKHOBEHHbIX aKLUi B TeYeHne 75125010 75125010
roga
BazoBas 1 NONHOCTbLIO Pa3BogHEHHAs NPUBLINb Ha akumio (py6.) 132,19 101,56
12 ,D,I/I BUOEHAbI [eHexHble cpeacTBa ANs BbiNAaTbl AMBUAEHAO0B Obln

7 nioHa 2024 roga CoseT AnpekTopoB NpUHSA peLle-
HWe BbINaTUTb OMBUAEH bl MO pe3yibTaTam 3 Mecsi-
ues 2024 roga no 06bIKHOBEHHbIM aKLUAM B 06LLEeM
ob6beme 10 592 626 Tbic. pyb. nn 141 pybnb Ha ogHY
0ObIKHOBEHHYO akLmto (40 ynaaTbl Hanora Ha 4oxoapbl,
NoJlyYeHHble B Ka4yecTBe ANBUOEHOOB), B TOM Yucie

3a cYeT HepacnpeneneHHon NpUbbIIN MPOLUSIbIX JeT.
LeHexxHble cpeacTBa A1s BbinaaTbl AMBUAEHO0B Obln
HanpaneHbl 2 ntona 2024 rofa, 3a UCKHOYEHNEM

362 455 TbIC. pyb., KOTOPbIE OTHOCATCS K ANBUAEHOAM,
oTHocaWmMMcS kK aepxkatenam [P, He npoweaLmnx
KOHBepTaLuto.

28 aBrycta 2024 roga CoseT [JMpekTopoB NpuHanN
pelleHue BbINAaTUTb AMBUOEHObI MO pe3yibTaTam
6 mecaues 2024 roga no 06bIKHOBEHHbBIM aKLUAM

B 0buwem o6beme 1652 750 Tbic. py6. nnun 22 pybns
Ha o0fHY OObIKHOBEHHYIO akuuto (40 ynnaTbl Hanora
Ha [LOXO[bl, MOMyYeHHbIe B KayecTBe ANBUAEHOOB).

HanpaeneHbl 11 ceHTabpst 2024 roaa, 3a UCKIIOYEHNEM
58 957 TbicC. pyb., KOTOPbIE OTHOCATCS K ANBUAEHOAM,
oTHoCSLWMMCS K aiepxkaTenam [P, He npowealumnx
KOHBepTaLMto.

18 Hos16pst 2024 ropa CoeT anpekToposB KoMmnaHum
MPUHSAN peLleHre BbINIaTUTb AMBUOEHAbI MO pe3ynbTa-
Tam 9 mecaues 2024 roga no 06bIKHOBEHHbIM aKLUAM
B 06uiem o6beme 1502 500 Thic.py6. nnm 20 pybnei
Ha oHYy 0ObIKHOBEHHYO akLmio ([0 ynnaThbl Hafora Ha
[0XO/lbl, NOSTy4YeHHble B KavecTse AvBuaeHaos). lde-
HeXKHble CpeCcTBa A4 BbiNaaTbl AMBUAEHOO0B Obln
HanpaeneHbl B aekabpe 2024 rofa, 3a UCktoueHem
51268 Tbic. py6., KOTOPbIe OTHOCATCS K AMBUOEHAAM,
oTHocAWmMMCS K gepxxaTenam [P, He npoweaLumnx
KOHBepTaLMto.

B 2023 rogy ansuaeHdbl K Bbinaate o6bsaBNeHbl He
Obinu.
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13. OcHoOBHbIe cpencTBa

3emersibHble yHacTKu 1 B cTapuu cTtpoutenbcTBa OCHOBHbIE MaLumHbl n o6opynoBaHue MpaBa nonb3oBaHUa akTMBaMU Utoro
ELERE] cpeacTea
ThbiC. py6. ThbiC. py6. TbiC. py6. TbiC. py6. TbIC. py6.

CebecToumocTb
Canbpo Ha 1sHBaps 2023 23618 061 159 405 10709483 1012161 35499110
MocTtynnexus 45507 3554934 99183 235810 3935434
BbibbITUSA (20902) - (149 078) (93944) (263924)
MprobpeTeHuns B pamkax cAenok no 56 544 - 82215 53338 192 097
o6bevHeHMto 6usHeca
BHyTpeHHMe nepemelLieHns 2280622 (3481596) 1029648 171326 -
Canbpo Ha 31 aekabps 2023 25979832 232743 11771451 1378 691 39362717
MocTynnexus 39382 1652924 479970 655722 2827998
Bbi6bITHA (156) (10 075) (204 131) (22926) (237288)
MprobpeTeHus B pamkax cAenok no - - 38968 42308 81276
obbeanHeHuo busHeca
BoccTaHoBneHne yobITKOB OT 350 000 - - - 350000
obecLeHeHNs OCHOBHbIX CPefCTB
BHyTpeHHMe nepemelLeHmns 594141 (1445110) 829187 21782 -
Canbpgo Ha 31 aekabpsa 2024 26 963199 430482 12915445 2075577 42384703
AmopTusauusa
Canbgo Ha 1aHBaps 2023 (3182565) - (7326 501) (462127) (10971193)
AMopTU3aLms 3a rof (522831) - (977 980) (149538) (1650 349)
Bbi6bITHA 1987 - 131917 45 341 179 245
Canbpo Ha 31 gekabps 2023 (3703 409) - (8172564) (566 324) (12442297)
AmopTu3aumsa 3arof (560 740) - (1067 669) (199789) (1828198)
Bbi6bITHA 156 - 177 999 22895 201050
Canbpo Ha 31 nekabps 2024 (4263 993) - (9062234) (743 218) (14 069 445)
BanaHcoBas ctroumocTb
Ha 1sHBaps 2023 20435496 159 405 3382982 550 034 24 527 917
Ha 31 pekabps 2023 22276 423 232743 3598 887 812367 26920420
Ha 31 nekabps 2024 22699 206 430482 385321 1332359 28315258

AMOPTM3aLMOHHbIE OTYMCNeHns 3a 2024 rog B pasme-
pe 1628 453 Tbic. py6. (2023 roa: 1450 277 Tbic. pyb.)
OblIM OTPaXkeHbl B COCTaBe cebecToMMOoCT Npo-
Oax, B pasmepe 199 745 tbic. py6. (2023 roa:

200 072 Ttbic. py6.) — B COCTaBe KOMMEPYECKMX
pacxoaosB.

OcHOBHble CpeAcTBa B CTaaumM CTPOUTENbCTBA BK/THOYA-
10T B ceb9 MaLLInHbI 1 060pyaoBaHMe, peHTreHOBCKOe
obopynoBaHne, Tomorpadbl M Npodne 06beKTbl 0c-
HOBHbIX CPE[CTB, eLLe HE FOTOBbIX K MCMO/Ib30BAHMIO,

a TakKe NPOEKTHYIO AOKYMEHTALMIO MO UHBECTULIMOH-
HbIM MPOEKTaM.

Ha 31 0ekabps 2024 roga oCHOBHble CPeACcTBa B
CTaguu CTPOMTENbCTBA BKJIKOYAsIM, B OCHOBHOM,

CTOMMOCTb CTPOUTENIbCTBA HOBOIO KOpPMycCa JTanuHo

(OO0 «XABEH») B pazmepe 121930 Tbic. pyO. 1 HOBbIX
KMHUK B XabapoBscke B pazmepe 101378 Tbic.pyo.

n B OanHLOBO B pasmepe 73 795 toic.pyb. (31 neka-
6pa 2023 roga: CTOMMOCTb CTPOUTENbCTBA KOpryca
Nanuno (OO0 «XABEH») B pasmepe 110 693 Thic. py6.
1 06opyLOBaHMe, He FOTOBOE K MCMOJb30BaHWIO, AN
rocnutana MudypuHcknin (OO0 «XABEH») B pasmepe
57 271 tbiC. py6.).

17 nrona 2023 roga MNpynna 3aBeplivia npuobpeTeHne
rOTOBOrO K 3KCMyaTaummn rocnutans B8 Mockse. NH-
BeCTULMM cocTaBuam 2 625 718 Tbic. pyb., B TOM uncne
2190 000 ThIc. py6. 32 3gaHue n 435 718 Thic. pyb. 3a
obopynoBaHue.

TecT Ha o6ecueHeHne npoumnx EFAC

30 ntoHa 2023 roga 1 30 ceHTa6pa 2024 roga Mpynna
nposena TecT Ha obecueHeHmne Bcex EINC c ryasuiom
(cm. MpumedaHne 14), a Tak>ke paccmoTpesa BOnpoc o
TOM, SABNAOTCS NN U3MEHEHUS SKOHOMUYECKOM cpepbl
nHOMkaTopamm obecueHenns ong npounx EFAC.
TecTupoBaHue npoBoannoce ang paga EFAC. Jonon-
HUTENbHbIX yObITKOB OT 06ecLieHeH NS BbISBNIEHO He
Obin10. Hnkakmne 060CHOBaHHO BO3MOXHbIE M3MEHEHNSA
KJTHOYEBbIX OOMNYLLEHNI He NMpuBeayT K o6ecLeHeHnto.

Mo cocTosHMIo Ha 31 aekabps 2024 roga 1 Ha 31 oe-
kKabpsa 2023 roga Mpynna paccmoTpena Hanuune
NHOWKATOPOB 0becLeHeHNss OCHOBHbIX CPeacTB 1

NpULLINa K BbIBOAY, YTO UX HeT. pynna Ha obe Bbiley-

Ka3aHHble OaTbl Tak>Ke NpoaHaim3npoBasia Haanyne

NHOWMKATOPOB BOCCTAHOB/EHWS paHee MPU3HaHHOIO
obecleHeHns B OTHOLWeHWN rocnuTand BT. Ycba (B
2022 roay 6bi510 NpM3HaHo obecLeHeHne B CyMme
7000 015 TbIC. pyb.) N yCTaHOBWUAA Ha/IM4YMe YCIOBUIA
01151 BOCCTaHOB/EHWS paHee NpuU3HaHHOro obecLie-
HeHus B pa3mepe 350 000 Tbic.pyO. Ha 31 aekabpsa
2024 ropa. Mpu TecTMpoBaHUmM obecligHeHnsa No CoCTo-
aHuto Ha 30 ceHTA6psa 2024 roga peHTabenbHOCTb Mo
EBITDA 6bina oueHeHa 25,4%, a TemMMbl pOCTa BbIpyYkin
cocTaBunn 4%-4,6% 3a NpOrHO3Mpyemblii neproa B
5,25 net. CTaBka AUCKOHTMPOBAHWS COMrMIacHO TecTy
cocTasuna 22,3%.

196 »



» [opoBoli oTyeT 2024

» [punoxeHus

14. HemaTtepunanbHbie akTUBbI U F'yABUN

l'yosun MateHTbIn MporpammHoe Utoro
ToBapHble  obecneuyeHune n
3HaKu Be6-calT
TbIC. py6. TbIC. py6. TbiC. py6. ThbiC. py6.
CebecTonmocTb
Canbpo Ha 1aHBaps 2023 1831286 564 812 381555 2777653
MpnobpeTeHnsa B paMKax CAENOK No 157 236 46159 788 204183
obbeguHeHnto busHeca
MpunobpeTeHnsa — Nokynku - - 73456 73456
Canbpo Ha 31 gekabpsa 2023 1988522 610 971 455799 3055292
MprobpeTeHuns B pamkax caenok no - - 1610 1610
obbeanHeHno busHeca
MprnobpeTteHna — NoKynku - 43 52313 52356
Bbi6bITUSA - - (129 887) (129 887)
Canbpo Ha 31 gekabpsa 2024 1988 522 611014 379 835 2979371
AmopTusauusa
Canbgo Ha 1aHBaps 2023 - (564 812) (253 022) (817 834)
AMOpTU3aLMs 32 rof - (6 441) (51739) (58180)
Canbgo Ha 31 aekabps 2023 - (571253) (304 761) (876 014)
AMopTU3aums 3a rof - (9732) (74707) (84 439)
Bbi6bITUA - - 129 357 129 357
4 197  Canbpo Ha 31pekabps 2024 - (580985) (250 111) (831096)
BanaHcoBas cToumocTb
Ha 1sHBaps 2023 1831286 - 128533 1959 819
Ha 31 pekabps 2023 1988 522 39718 151038 2179278
Ha 31 pekabps 2024 1988 522 30029 129724 2148275

lyoBWn OTHOCUTCA K CriedyOLIMM eAMHULAM, FeHepUpYoLLMM AeHexkHble cpeacTtsa (EMAC), koTopble

onpenendarTcd Kak oTaesibHaga go4epHada KOMNaHua nnn rpynna govyepHux KOMﬂaHMVI, ,D,el?lCTByIOLLLVIX KakK oaunH

6U3HeC B 0O4HOM KOHKPETHOM MecTe.

31pekabpa 31pekabps
2024 2023
TbiC. py6. TbIC. py6.
AO MeonunHckmii ueHTp «KABMLIEHHAY» 1055593 1055593
OO0 «KpacHoapckuii LeHTp penpoaykTBHoM MeanumHbl», OO0 «OMcKUii LeHTP 360 154 360154
penpoayKTMBHON MeauumHbl», OO0 «HoBoCcnBUpCKMiA LEHTP penpoayKTUBHOM
meamumHbl» 1 OO0 «bapHaynbCckuii LEHTP PenpoAyKTUBHOW MeOULIMHbIY
AO «MepgunumHckasa komnanua NOK» 211303 211303
OO0 «LleHTp penpoayKTUBHOW MegULNHBIY 142193 142193
00O «BUNPA-LleHTp» 69947 69947
00O MU, «brnonoruyeckas MeguumHay 87289 55381
000 «Meguka-2» 47216 47216
O0O0 «AHTupedntokc-Cypry» - 31908
LoyepHue npeanpusaTtus, npuobpeteHHbie B 2011 rogy 14 827 14 827
1988522 1988 522

B pnexabpe OO0 «AHTupedntokc-CypryT» 6bina nmk-
BMAMPOBaHa NyTem peopraHusaunm B hopme npmucoe-
anHerns Kk OO0 ML «Bronoruyeckas megmumHa (Cm.
MpumeuaHwue 1).

TecT Ha obecuLeHeHne ryaBuna,
oTHocsaweroca K OO0 «Mepguka-2»

[pynna npuHana pelleHne NpoBOANTb XXerofHyHo
NpoBepKY ryasuia Ha obecleHeHne No COCTOSHNIO

Ha 30 ceHTa6ps. Mo cocToaHno Ha 30 ceHTAbpPS

2024 roga peHTabenbHocTb no EBITDA 6bina oueHeHa
B 26,7%-27,6% (Ha 30 ceHTabps 2023: 25,9%-26,0%), a
TeMMbl pOCTa BbIpy4dkm cocTaBunm 4,5%-5% 3a nporHo-
3mpyembliii nepuop B 5,25 net (Ha 30 ceHTabpa 2023:
4%-6,1%). CTaBka ANCKOHTUPOBAHNA COCTaBMMa B
2024 ropy 22,3% (2023:20,9%). Ha oTueTHyto AaTy He
ObIN10 BbISIBNEHO AOMOMHUTENbHbBIX (DaKTOPOB, KOTOPbIE
Mornv Obl MPUBECTM K 06ecUeHeHNto.

Bosmewaemas ctoumoctb EIMC 6bina ocHoBaHa Ha
CTOMMOCTM €ro UCMoJ1b30BaHNS, ONpeaeseHHoN nyTem
ONCKOHTUPOBAHNS OyayLLMX AeHEXHbIX MOTOKOB,
KOTOpble OyayT NoyyeHbl B pe3yibTaTe NpoLo/IKeHNs
ncnonbsoBaHus EFAC. Bbino onpeneneHo, 4To Bo3me-
waemas ctonumocTb EMAC npeBbiwaeT ee 6anaHCoBYO
CTOMMOCTb, M B 2024 1 2023 rogax, yobITok oT obecLe-
HEeHWA He OblN BbISBNEH.

TecT Ha obecueHeHWe rygBuna,
OTHOCSALLLErocs K MPOYNM OOYEPHUX
OpraHusaumnsam

lpynna nposena TecTbl Ha obecueHeHne ryasuna. Co-
rnacHo TecTy Ha obecueHeHmne ryasmnia Ha 30 ceHTsabpa
2024 roga Temnbl pOCTa BbIPY4YKM COCTaBUAN MO COCTO-
AHnto 4,9%-10,1% (Ha 30 ceHTa6pa 2023: 4%-4,5%), a
peHTabenbHocTb No EBITDA ona AO «MegnumHckmi
ueHTp AsuueHHay, ana knnHuk (OO0 «KpacHosapckuia
LUEeHTp penpoadykTuBHo meamumnHbly, OO0 «Omckuii
LUeHTp penpoaykTneHol megnumHbly, OO0 «Hoso-
CMBUPCKINIA LEHTP PenpodyKTUBHOM MeANLMHbBI» 1
OO0 «bapHaynbCknin LeHTP penpoayKTUBHOM Mean-
unHbI»), AO «MeaunumHckas komnanmna MOK» v npoumx
cocTtaBuna 311%-31,8%, 38,3%-39,7% 1 31%-32,2%
cooTBeTcTBeHHO (Ha 30 ceHTA6pa 2023: 33,8%-34,5%,
39,0%-40,3% 1 30,6%-34,6% COOTBETCTBEHHO).
MporHo3sHbili nepuop 5,25 net. CTaBka AMCKOHTUPO-
BaHuWg cocTasuna B 2024 roay 22,3% (2023:20,9%). B
pe3ynbTaTe 4aHHOro aHam3a obecueHeHre BbIBIeHO
He Ob1N10. Hnkakne pasyMHO BO3MOXHbIE M3MEHEHNS B
KJTFOYEBbIX AOMNYLLEHNSAX He MpuBedyT K o6ecLeHeHnto.

15. Toprosas 1 npoyas gebutopckas 3a40/1>KEHHOCTb, peaonnaThbl

(aBaHCbI BblgaHHbIE)

31nekabps 31pekabps

2024 2023

ThbIC. py6. ThiC. py6.

ToproBas gebuTopckas 3a40KeHHOCTb 3a BbIYeTOM pe3epBa nop, 714 386 741499
obecLeHeHne

MpeponnaTbl MO KanNUTabHbIM 3aTpaTam 331324 246980

ABaHCbl NOCTaBLLMKaAM 125507 147 262

MpoLeHTbI K NoNyyYeHuto 16 452 41433

Pacxopnbl 6yoyumnx nepnonos 4538 6928

Mpouas nebuTtopckas 3agoNKEeHHOCTb 57072 73196

1249279 1257298

JonrocpoyHas yacTb 331324 246980

KpaTkocpoyHas 4acTb 917 955 1010318

1249279 1257298
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AHanns TOpI’OBOVI ,D,E6VITOpCKOl7l 3a40J1I>KEHHOCTM NO CPOKaM BO3HUKHOBEHUA:

OoroBopHasa O6ecueHeHne  [oroBopHasas ObecueHeHne
cymma cymma

31pekabps 31pekabps 31nekabps 31pekabps

2024 2024 2023 2023

TbIC. py6. ThbiC. py6. ThbIC. py6. TbIC. py6.

HenpocpoueHHasn 600 472 (14742) 632817 (19109)
MpocpoueHHasn 342250 (213594) 353654 (225863)
942722 (228 336) 986 471 (244 972)

B nononHeHne K HaYNCNEHMIO pe3epBa No COMHUTENbHON AebUTOPCKOM 3aa0mkKeHHOCTH Ha 31 oekabpsa
2024 ropa 6bina cnvcaHa aebutopckas 3a40/KeHHOCTb B cyMmMe 63 480 Tbic. py6. B TeueHune 2024 roga (8
TeueHne 2023 roga: 9 533 Tbic. py6.)

prnna npoBena pacyeT CTaBoOK OKY OTAENTbHO AN NaUNEHTOB, OpUan4eCcKnx nn, CTpaxoBbiX KOMI'IaHVIVI, npu
sTom ctaBkun OKY ANa CTPaxoBbIX KOMMaHui PacCynTbiBasIMCb Ha OCHOBE UX peVITMHFOB.

B cnepytoLeit Tabnuvue npeactaBneHa nHopmaLums o NoABEPXKEHHOCTU KpeanTHoMy pucky u OKY no Toprosoit
nebnTopCKOl 3310/1KEHHOCTM NALMEHTOB MO COCTOAHMIO Ha 31 aekabpa 2024 roaa.

Mepuopn CraTtyc CpepgHe- BanoBas PesepB nog BanoBas PesepB nog
B3BeLleHHas 6anaHcoBaa obecueHeHne 6anaHcoBas obecueHeHne
cTaBKa CTOMMOCTb 2024 CTOMMOCTb 2023

y6bITKOB 2024 2023
2024 TbiC.py6. TbiC.py6. TbiC.py6. TbiC.py6.
0-30 aHent npocpoyeHHasn 6% 56 000 (3422) 58339 (6541)
31-60 gHei npocpoyeHHas 21% 16 462 (3430) 13585 (4297)
61-90 gHeit npocpoyeHHas 29% 9836 (2812) 6 467 (2779)
Bonee91aHa npocpoyeHHas 81% 207 277 (167 988) 244 415 (185637)
Utoro 289575 (177 652) 322806 (199 254)

B cnegytouweit Tabnvue npeacTtaBneHa nHMopMaLms o NoABEP>KEHHOCTU KpeanTHomy pucky n OKY Toproeoii n
npoyeit 0edMUTOPCKO 3a00/1XKEHHOCTUN FOPUONYECKUX STULL, KPOME CTPaXOBbIX KOMMAHWUIM 1 CBA3AHHbIX CTOPOH, MO
cocTosHMIo Ha 31 nekabps 2024 roaa.

Mepuop Cratyc CpepHe- Banosas Pesepe nop, Banosas Pesepe nop,
B3BelleHHasa 6anaHcoBasa obecueHeHne  6GanaHcoBaa obecueHeHue
CTaBKa CTOMMOCTb 2024 CTOMMOCTb 2023

y6bITKOB 2024 2023

2024

TbiC.pyo. TbiC.pyo. TbiC.py6. TbiC.py6.
0-30 agHeit HenpocpoyeHHas 2% 34745 (14742) 33493 (19109)
31-60 gHen NpPoCpoYeHHas 60% 17 648 (10503) 8167 (5438)
61-90 gHen npocpoYeHHas 64% 9452 (6028) 4281 (3562)
Bonee 91aHA npocpoyeHHas 72% 25575 (18301) 18 400 (16 498)

Uroro 87 420 (49574) 64 341 (44 607)

Ha ocHOBaHMKM aHaAM3a UCTOPUYECKUX AaHHbIX
0e6UTOPCKO 3aA0/IKEHHOCTM OT CBA3aHHbIX CTOPOH

B cymme 124 478 Tbic. py0. pe3eps He Hauncngetca. [No
0eOUTOPCKOM 3aL0NKEHHOCTM OT CTPAXOBbIX KOMMa-
HUIA B cymme 441249 Thic. py6. pe3epB HauncigeTcs
TOBbKO MO TEM CTPAXOBbIM, Y KOTOPbIX Oblfi OTO3BaHbI
nvueH3nn (bonbllas 4acTb OTHOCUTCH K AebuTop-
CKOW 3200KEHHOCTU 3a okasaHHble yciyrv no OMC,
BbIN/aTbl MO KOTOPbIM FAapaHTUPYHOTCA FOCYAaPCTBOM).

Takoi pe3seps B pasmepe 1110 Tbic. pyO. 6bin1 HauncneH
no coctoaHuto Ha 31 aekabpsa 2024 roaa (Ha 31 neka-
6ps2023: 1111 TbIC. PYO.).

MopBepskeHHOCTb MPynnbl KPEAUTHOMY 1 BaSIFOTHOMY
pUCKam B OTHOLLIEHWM TOProOBOW, MpoYeit 0ebuTopckoit
3a[0/IKEHHOCTU 1 pacxoaoB OyayLLMX NepMofoB OTpa-
»kaeTcd B [1pnmedaHim 23 HacTosLLEe KOHCONNONPO-
BaHHOW (hHAHCOBOW OTYETHOCTMW.

16. [leHe>XkHble cpeacTBa U UX SKBUBAJEHTbI

31pekabpa 2024 31 pekabps 2023

ThbIC. py6. ThiC. py6.
[eHexxHble cpencTBa Ha 6aHKOBCKMX CYETax U B Kacce 820682 847 026
BaHKoBCKMe 0,eno3nTbl CO CPOKOM MoralleHns MeHee 3 MmecsiLeB 5229723 9046945
NToro peHexkHble cpeacTBa U UX 3KBUBAJIEHTI 6 050405 9893971

BantoTa 31pekabpa 2024 31 pexkabps 2023
ThbiC. pyo. TbiC. py©.

Poccuiickuii py6nb 6050403 9867188
KuTaiickuii toaHb - 16 564
[onnap CLLA 2 10219
6 050405 9893971

MHdopmaumsa o nogsep>keHHOCTM Mpynnbl KPeaAUTHOMY PUCKY M BalIlOTHOMY PUCKY B OTHOLLEHWUM LEHEXHbIX
CPEeACTB 1 UX SKBMBAEHTOB NpuBoanTCS B [prmedaHny 23 K HacTosLLei KOHCONMANPOBAHHON (hMHAHCOBON

OTYETHOCTWU.

17. YcTaBHbIN KanuTan

Konuuectso HomuHanbHasa YcTaBHbIi
akuuin CTOMMOCTb KanuTan
PaspeLueHHbIi K BbINyCcKy 125250 000 TbiC. pyo.

BbII'IyLIJ,EHHbIe M NONHOCTbHIO OrJia4eHHble akunn Mo COCTOAHUIO Ha:

31 nekabpsi 2023 ropa

75125010 0,08 ponn. CLLUA 180 585

31nekabps 2024 roga

75125010 717 py6. 538 550

YcTaHbii kanutan Komnarum pasgenen Ha 75 125 010 06bIkHOBEHHbIX aKL{Mii HOMUHATbHO CTOMMOCTbIO

716872 pybneit kaxaaa cornacHo yctasy KomnaHum, npuHaTomy nocne pegommumnnaumm (cm. NMprumedanne 26.2).
YcTaBHbIl KanuTan Ha 31 aekabpsa 2023 rofa oTpaxkeH B pOCCUMIACKMX PyBIsX MO MCTOPUYECKO CTOUMOCTU U COOT-
BETCTBYET yYpPeaAUTENIbHbIM AOKYMEHTaM 40 PEAOMULNNALNN.
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18. [lo6aBOYHbIV KanuTan
N pesepBbl

No6aBouHbIi KanuTan

[obaBo4Hblil KanuTan BKIOYaET OOLLYHO CyMMY,
NMoNy4YeHHYo B AOMNOMHEHWE K 00LLelt HOMUHANBbHOM
CTOMMOCTW BbIMyLLIEHHOIO YCTABHOIO KanuTana.

PesepBbl

PesepBbl BK/IHOUAIOT pe3eps Mo cAesikam, NpoBeaeH-
HbIM MO OBLLIMM KOHTPOJIEM B OTPULLATENBHOM CyMMe

682 873 TbiC. py6., a Tak>Ke AOMNONHUTENIbHbIE B3HOCHI B

KanuTan B cymme 27 521 tbic. pyo.

PesepBs no caenkam, npoBeaeHHbIM Mo, 06LLMM
KOHTPOEM, BKITKOYaAET PasHuLIbl Mexxay 6anaHcoBol
CTOMMOCTbBHO YNCTbIX aKTUBOB, MPUOBPETEHHbIX B XO4e
NOKYMKN OOYEPHUX NPEANPUATUIA B paMKax COeN0K

MHbopmauma o npeayCMOTPeHHbBIX OrOBOPOM AeHEXHbIX MOTOKaX 1 MoABEeP>XeHHOCTN pynnbl pUcky NUMKBUA-
HOCTW B OTHOLIEHWN 0043aTeNIbCTB Mo apeHae npeacTasnera B Mpumedannm 23 K AaHHOW KOHCONMANPOBaHHON

VHAHCOBOW OTYETHOCTMW.

CBepKa OBUXEeHNA CbI/IHaHCOBbIX obdA3aTenbcTB C OeHe>XXHbIMN MNOTOKaMWU,

BO3HWKaAKOLWNMMUN B pe3y/ibTaTe CbI/IHaHCOBOVI neaTesibHOCTU

[JononHntenbHble N3AepXKKM, HENOCPEACTBEHHO
CBA3aHHbIE C BbIMYCKOM HOBbIX aKLIMIA, OTPaXKaroTCa Kak
YMeHblLeHne cCoObCTBEHHOMO KanuTana (3MUCCMOHHOIO
[,0X0/1a) 32 BbIYETOM Ha/lorosoro sddekTa.

He 6bls10.

HepacnpepneneHHas npnbbinb

HepacnpepeneHHas npunbbinib BKIOYAET HAaKOMIeH-
HYHO MPMObINb 1 NOHeceHHble Mpynnoi yobITky.

19. O6sa3aTenbcTBa NO apeHae

Mexagy CTOpoHamun noa O6LLI,I/IM KOHTPOEM, N BO3Me-
LieHnem, ynaayvyeHHbIM 3a NX NOKYMKY.

B TeueHne 2024 roga nameHeHuiM B NpoYmx pesepsax

310ekabpa 2024  31pekabpsa 2023
TbIC. py6. ThbiC. py6.
[onrocpouHble ob6s3aTenbcTBa
Obs3aTenbcTBa Mo apeHae 1204141 735724
KpaTkocpouHble o6s3aTenbcTBa
TekyLas yacTb 0653aTeNbCTB MO apeHae 196 247 141246
1400 388 876 970
Cpoku noratueHns 0693aTeNbCTB No apeHae:
310ekabpa 2024  31pekabpsa 2023
TbIC. py6. ThbiC. py6.
Oo1roaa 196 247 141246
Ot1ropa o5 ner 718 643 495710
Bonee,uem 5 net 485 498 240014
1400388 876 970
Ycnosus v cpok noratleHns 0643atenbCcTB MO apeHae cneaytoLume:
31pekabpsa 2024 31pekabpsa 2023
Cpok BantoTa BanaHcoBas BanaHcoBas
noraLueHus CTOMMOCTb CTOMMOCTb
TbiC.pyb6. TbiC.pyO.
KpaTkocpouHble o6s3aTenbcTBa no apeHge 2025 pyo. 196 247 141246
LonrocpoyHble 0693aTenbCcTBa No apeHae 2026- pyo. 1204141 735724
2034
1400 388 876 970

31p0ekabps 31pekabps
2024 2023
O6s3aTtenbctBa O6sA3aTenbcTBa
no apeHae no apeHpe
TbiC. py6. TbIC. py6.
OcTtaTtok Ha 1 9HBaps 876 970 595 626
MN3meHeHNs AeHeXXHbIX NOTOKOB
Mnatexu no ob6s3aTeNbCTBAM MO apeHae (196 394) (106 936)
MpoLeHTbI yrnnayeHHble No 4OroBOpam apeHabl (134 644) (60702)
NTOro nuameHeHuns aeHe>XHbIX NOTOKOB (331038) (167 638)
N3meHeHus, cBsizaHHble c 06a3aTenbcTBaMn
MocTynneHne no obs3aTeNbCTBaM Mo apeHae 719812 460474
BbiObITHe 06593aTeNbCTB MO apeHe - (72194)
HauuncneHHble NpoueHTHbIe pacxoabl 134 644 60702
NToro npoune nsmeHeHus, 854 456 448 982
cBsi3aHHble c 06A3aTeNnbcTBaMuy
OcraTok Ha 31 aekabps 1400388 876 970
20. O6sa3aTenbCcTBa NO AOrOBOPaM
31pekabps 31pekabps
2024 2023
TbiC. py6. TbiC. py6.
ABaHCbI, NONyY€EHHbIE OT NALMEHTOB 2689029 2333752
BKJItOYas:
Ob6s3aTenbcTBa NO 4OrOBOPAM CPOKOM UCMOMHeHNs bonee 1rona 337979 380763
Ob6s3aTenbcTBa No 4OroBOpam CPOKOM UCMONHEHMA MeHee 1roga 2351050 1952989

Ob6s3aTenbCcTBa NO 4OrOBOPAM, CBA3aHHbIe C A0TO-
CPOYHbBIMM @aBaHCaMM KJTIMEHTOB, MpeacTaBaAsatoT coboi
OeHeXHble CpeacTBa, NoJly4YeHHble OT MauUMeHTOB Mo
OOrOBOPaM XpPaHeHUsi CTBOJSIOBbIX KJ1€TOK CPOKOM OT
1roga go 30 neT v 4oNroCPOYHbIM AOFOBOPAM MO OKa-
3aHUIO MeONLMHCKNX YCIYT ANTUTEIbHOCTBIO OT

1ropa no 5 ner.

Obs3aTenbCTBa Mo 4OroBOPaM, CBA3aHHbIe C KPaTKO-
CPOYHbIMW aBaHCaMM KJIMEHTOB, MpeAcTaBNsatoT COH0on
OeHeXHble CpecTBa, NoJly4YeHHble OT MauUMeHTOB No
OOrOBOPaM XpPaHeHNsi CTBOJIOBbIX K/TETOK, AOrOBOPaM
Ha BegeHue bepeMeHHOCTH CpokoM oT 140 9 mecsueB
1 OOrOBOPam NeamaTpmuyeckoro HabntogeHs CpoKom
nolroga.
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21. ToproBas U NpoYas KpeguTopckas 3a40/1KeHHOCTb

31pekabps 31nekabpsa

2024 2023

TbIC. py6. TbIC. py6.

Pe3epBbl N0 HEOTryIEHHbIM OTMYCKaM 920502 745734
ToproBasi KpeguTopcKas 3aL0/IKEHHOCTb 800985 633772
324,0/1>KEHHOCTb MO pacyeTam C NepcoHaom 671559 583556
[Mpoune Hanorosble 0653aTeNbCTBA 650737 786151
3a,0/1KEHHOCTb MO BbiniaTe AUBUAEHO0B, BKIKOYas Hasorm 472680 -
KpeanTopckas 3a40/1>KeHHOCTb No Hasloram n cbopam 403325 591956
Ob6s3aTenbCcTBa NO KanuTasibHbIM 3aTpaTam 127213 157 463
KpeanTopckas 3a40/1KeHHOCTb MO Hanory Ha Nnpubbisib - 4823
[poyas kpeanTopckas 3af01IKEHHOCTb 60152 68720
4107153 3572175

[onrocpoyHasi yacTtb 507967 592 045
KpaTkocpouHasi yacTtb 3599186 2980130
4107153 3572175

[loroBopHble AeHexHble MoToKM (KpoMe KPeaUTOPCKON 3aA0KEHHOCTHN MO HAMOry Ha NpMbbLINb) U MHMOPMaLM O
NMOABEPXKEHHOCTM [PynMbl PUCKY NMKBUAHOCTU B OTHOLLEHWUM TOPrOBOW 1 MpoYel KpeanTopCKOM 3a40/IKeHHOCTH
npusoaatcs B Mpumedyarnm 23 K HaCTOsLLLEN KOHCONUAMPOBAHHOM (PMHAHCOBOM OTYETHOCTMU.

22. Cpenku mexxay cBsi3aHHbIMU CTOPOHaMM

Bcocras onepau,w7|, npoBegeHHbIX CO CBA3aHHbIMKW CTOPOHaMK, BXOOAT crieayroulme onepaunn:

22.1. Bo3HarpaxkgeHue cTapLuero pykoBogsLLero nepcoHana

CyMMa BO3HarpaxgeHud, Ha4ncrneHHaqa CtTaplieMy pykoBoggdLlemMy nepCcoHany N HencnosHUTeIbHbIM ANPEeKTOPam
322024 rop, coctaBuna 126 315 Tbic. pyb. (3a 2023 roa: 119 606 Tbic. pyb.).

BosHarpaxkaeHue cTapliero pykoBOAALLEro nepcoHasna, 0CTaBLIerocs HeomnaadeHHbIM MO COCTOSHUIO
Ha 31 aekabpsa 2024 roga, coctaBuno 44 609 Tbic. pyb. (31 aekabpa 2023 ropa: 39 982 Thic. py6.).

22.2. Onepau,vm N OCTAaTKMN NO B3aMOpacyeTamM CO CBA3aHHbIMU CTOPOHaMM

2024 2023

Tun coenok co cBA3aHHOM Hoxopn Pacxopapbl/ Hoxopn Pacxopapbl/
CTOPOHOM npuobpeTteHns npuobpeTeHns
MepnunumnHckue ycnyrm 701075 61519 594 535 60661
KomuccrnoHHoe Bo3HarpaxkgeHue - 98106 - 83848
HewncknountenbHblie KOMMepYeckmne 2133 - 1800 -
KOHLeccum
MpunobpeTteHre npegmeToB - 303946 - 222228
MeWLIMHCKOrO Ha3HaYeHns
MpunobpeTeHne HemaTepmanbHbIX - 17 471 - 4041
aKTUBOB

31pekabpsa 2024 31pekabpsa 2023

Tun caenok co cesA3aHHoOM
CTOPOHOM

Oe6butopckas Kpeantopckas
330/IKEHHOCTb  3a[0JI)KEHHOCTb

Oe6butopckas Kpeantopckas
33J0/IKEHHOCTb  3a[0JI)KEHHOCTb

MegunumnHckune ycnyrm 123942 11341 111608 12140
HewncknountenbHblie KOMMepYeckmne 536 - 493 -
KoHLeccum

MeounumnHckne matepuanbl - 6258 - 2567

22.3. Jonun yyactns pMpeKTopos

Mo cocTosHuMio Ha 31 aekabps 2024 roaa, 31 oekabps 2023 roga v Ha AaTy NoANMCaHUs HacTos el KOHCONNONPO-
BaHHOW (hMHAHCOBOW OTYETHOCTU NMpsAMble fo/M yYacTusa yneHos CoBeTa avpekTopoB B KomnaHum Obinn cnegyto-

LWMMK:
Nmsa Bup yyacTtusa SdchekTrBHAA gonga yyactus, %
Mapk Kypuep Mpsamoe BnageHne akLmsamm 679
Butanuit YcTumeHnko [Mpsimoe BnageHne akumamm 0,005

Pacyet 3(1)(1)EKTVIBHOI7I A0 y4aCTUd OCHOBaH Ha O6LLI,eVI CyMMe BblIMyLLEHHbIX M MOJTHOCTbO OMNJ1a4eHHbIX aKLJ,l/II‘/JI.

23. YnpasneHue (huHaHCOBbIMU PUCKaMU

®akTopbl hMHAHCOBOroO pucka

Mpu Mcnonb3oBaHNM PUHAHCOBBIX UHCTPYMEHTOB
lpynna noasepraeTcs ciedyowmm puckam:

» KpeouTHbl prck

»  Puck nukBMAHOCTU

*  PbiHOYHbBIV puck

OO6LUlyto OTBETCTBEHHOCTb 3@ CO34aHNe CUCTEMbI
ynpasneHus puckammu KomnaHnm 1 KOHTPOb 3a ee
3thhekTUBHOCTBIO HeceT CoBeT AMPEKTOPOB.

[MonuTtuka ynpaBneHna puckamm npoBognTCa B Lendax
BblABNeHNA 1 aHa1n3a PUCKOB, CBA3aHHbIX C AedTeN b~

HOCTbO [Pynnbl, onpeneneHns COOTBETCTBYHOLLMX Npe-
[0e/10B PUCKa 1 CPEACTB KOHTPOSIS, @ Tak>Ke OCYLLecT-
BJIEHWS OMEPaTUBHOIO KOHTPOSISA 338 YPOBHEM PUCKa U1
cobntogeHnemM ycTaHoBeHHbIX Npeaenos. [Nonntuka

N CUCTeMa ynpaBieHus pUuckamm peryisapHo aHam-
3MPYOTCA C YYETOM M3MEHEHUS PbIHOYHBIX YC/TOBUIA U
cofep>aHus gestenbHocTy Mpynnbl.

KpeauTHbiit puck
[NoaBep>xeHHOCTb KPEAUTHOMY PUCKY

MakcnmanbHas BenvynHa KpeauTHOro prucka pasHa
0©anaHCcoBOW CTOMMOCTUN hMHAHCOBbIX akTUBOB. 1o co-
CTOAHMIO Ha OTHETHYIO OaTy MaKCMasibHagd BeIn4YnHa
KpeamMTHOro pMcka cocTaBua:

31pekabpa 31pekabpsa
2024 2023

TbIC. py6. TbiC. py6.

Toprosaq nnpoyaqa ,D,E6I/|TOpCKaﬂ 3a40J1XKeHHOCTb

781885 850083

LeHexxHble cpeacTBa 1 X SKBUBANEHTbI, 32 MCKJTHOYEHNEM LEHEXHbIX CPeACTB B 6034624 9882695

Kacce

6816509 10732778

ToproBsas v rpoYas gebutopckas
3a/0/1I)KEHHOCTb

Mopagep>keHHOCTb [pynbl KpeaUTHOMY PUCKY Npeun-
MYLLECTBEHHO 3aBUCUT OT MHANBUIYANbHbIX 0COBEeH-
HOCTeN Kaxkaoro nokynatens. Y Ipynnbl oTCyTCTBYET
CYLLIECTBEHHAs KOHLEHTPALMA KpeaAUTHOro pucka B Ya-
CTW TOProBO U NpoYein 4eObUTOPCKOM 3a40/1KEHHOCTH.
D70 NO3BOSIAET 3HAUNTENIBHO COKPATUTL BOZMOKHbIE
NPOCPOYKM 1 CMATUYUTL UHbIE OTPULATESIbHbIE MNOCes -
CTBUS, KOTOPbIE MOTEHLMANbHO MOTYT NMOBAWATL Ha
NMKBMAHOCTL Mpynnbl. Bonee Toro, B COOTBETCTBUM C
BHYTPEHHEeW NoMTUKON BCe 3aKa3unKmn 06bl4HO BHOCAT
npeaonnaTy, 3a UCKtoYeHNEeM YaCTHbIX C/TyYaeB.

KonunuectBo 6aHkoB BHeLHW KpeanTHbIN

,ﬂeHE)KHb/e CcpencTBa v X 3KBMBaJsleHTb!

Mo cocTosHMIo Ha 31 aekabpsa 2024 roga BennymHa
[EeHeXHbIX CPeACTB U UX SKBUBANEHTOB, 33 MCKJIHO-
YeHMEeM [eHeXHbIX CPefCTB B Kacce, COCTaBngeT

6 034 624 TbiC. pyb. (Ha 31 aekabps 2023 roga:

9882 695 Thic. pyb.), U NpeacTasnseT coboit Makcu-
MasibHYHO BENNYNHY KPEOAUTHOIO PUCKa MO YKa3aHHbIM
aKkTMBaM. bonbLLIMHCTBO AeHexXHbIX cpencTs [pynnbl
HaxoOMTCa Ha cyeTax B baHke, HaxoAdLLEeMCs Mo,
CaHKLUMNAMU. PEATUHT MeXayHapOoaHbIX PENTUHIOBbIX
areHTCTB N0 COCTOAHMIO Ha 31 aekabpa 2024 roga
oTcyTcTByeT. 1o AaHHbIM POCCUNCKOro PeNTUHIOBOro
arentcTea AKPA peiitunr AAA(RU).

BbanaHcoBasi croumocTb BanaHcoBasi ctroumocTb

pPenTuHr 2024 2023
3 ruAAA 6034014 9O 864 687
2 npouve 610 18 008
Utoro 6034624 9882695

204 »



A K COAEpXKaHNO

<€ 205

» [ogoBon oTueT 2024

» [punosxeHuns

Puck nukeungHocTtun

PUck NMKBMAHOCTM NpeacTaBnseT cobol puck He-
COBMafeHVs CPOKOB MoralleHns akTMBOB 1 0b6s3a-
TenbcTB. HecoBnageHmne cpokoB NOTEHUMaNbHO NOBbI-
LWaeT NpUBbINBHOCTb, HO TakKe MOXEeT YBeINYUTb PUCK
y6bITKOB. [Pynna paspaboTana mepbl 419 MUHUMMW3a-

UMW TaKmMX NOTepb, HaNpumMep, NoAAep KaHve 4oCTa-
TOYHOO YPOBHS AEHEXHbIX CPEACTB U MPOYNX BbICO-
KOJIMKBUAHBIX aKTUBOB. Hixke nprBefeHbl 4OrOBOpHbIE
CPOKU MoratleHns PUHaAHCOBbIX 00A3aTeNbCTB, BKIIO-
Yasi pacyeTHble CYMMbl MPOLIEHTHbIX MIaTeXen:

31pekabpsa 2024 MpumeyaHue BanaHcoBas JeHeXxXHbl 2 Mecqua u MeHee OT2 o 12 mecsues OTt1ropapo2ner Ot2po5ner Cebliwe 5 net
CTOMMOCTb MOTOK COM/IacHO
[orosopy
ThiC. py6. TbiC. py6. TbiC. py6. TbIC. py6. ThiC. py6. ThiC. py6. TbiC. py6.
O6s3aTenbCcTBa No apeHae 19 1400388 2220461 56 430 291268 331675 838707 702 381
Ob6s3aTenbCcTBa No KanuTasibHbIM 3aTpaTam 21 127213 127 213 50482 76731 - - -
ToproBas KpeouTopckas 3a00/1KEHHOCTb 21 800 985 800 985 800985 - - - -
[Mpouast kpeouTOpCKas 3af0KEHHOCTb U HAYNCIEHHbIE 21 3178 955 3382418 1849240 819790 144 581 427524 141283
pe3epBbl MO pacxoiam
5507 541 6531077 2757137 1187789 476 256 1266 231 843664
31pekabpsa 2023 MpumeyaHue BanaHcoBas JeHeXxxHbl 2 Mecsua u meHee Ot 2 pgo 12 mecsiues OTt1ropapo 2 ner Otr2po5ner Ceblwe 5 net
CTOMMOCTb MOTOK COM/IacHO
[orosopy
TbiC. py6. TbiC. py6. TbiC. py6. TbiC. py6. TbiC. py6. TbiC. py6. TbiC. py6.
Ob693aTenbCcTBa No apeHae 19 876970 1169 471 35121 177 816 191590 453 065 311879
Ob6s3aTenbCcTBa No KanuTasibHbIM 3aTpaTam 21 157 463 157 463 56 940 100 523 - - -
ToproBas KpeonTopckas 3a00/1KEHHOCTb 21 633772 633772 633772 - - - -
Mpouast kpeouTOpCKas 3af0XKEHHOCTb U HAYNCIEHHbIE 21 2776117 3031798 1495071 683767 144282 467 542 241136
pe3epBbl MO pacxoiam
4444322 4992504 2220904 962106 335872 920 607 553015
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PbIHOYHDI pUcK

PbIHOYHbIN PUCK 3aK/1KO4aeTCd B TOM, 4TO konebaHua PbIHOYHbIX LleH, B YaCTHOCTW M3MeHeHKe Ba/TlOTHbIX KypPCOB U
NMPOLEHTHbIX CTaBOK, MOI'yT NOBJINATb Ha I'Ipl/l6blflb prnnb| NN CTOMMOCTb MMEOLLNXCA Y Hee CbI/IHaHCOBbIX NHCTPY-
MEHTOB.

Puck usmeHeHus MPOLEeHTHbIX CTaBOK

PUCK N3MEHEHNS MPOLIEHTHbBIX CTABOK 3aKJ/TKOUYAETCS B TOM, UTO B pe3y/bTaTe M3MEHEHUS PbIHOYHbBIX MPOLEHTHbIX
CTaBOK byaeT konebaTbCst CTOMMOCTb (hHAHCOBBIX MHCTPYMEHTOB. 3aeMHble CpeacTBa, BblAaHHbIe C niaBatoLLel
NMPOLIEHTHOI CTaBKOW, noasepratoT [pynny pUcky M3MeHeHUs NPOLLEHTHOM CTaBKW B OTHOLLEHWM DyayLLMX MOTOKOB
[OEeHEeXHbIX CPeACTB. 3aeMHble CpeaCcTBa Mo PUKCMPOBAHHbIM CTaBKaM NoasepratoT Mpynmny pUcKy MU3MeHeHNs nx
cnpaBeavBoi CTOMMOCTU. PykoBoaCTBO Mpynnbl OCYLLECTBASET HEMPEPbIBHbI MOHUTOPUHT M3MEHEHWIA MPOLIEHT-
HbIX CTABOK U MPU HEOOBXOANMOCTU MPUHMMAET COOTBETCTBYHOLLME MEPbI.

Mo cocTosiHMIO Ha OTHYETHYIO OaTy NPOLUEeHTHble CbI/IHaHCOBbIe WHCTPYMEHTbI COCTaBn/In:

31pekabps 31nekabps
2024 2023
TbiC. py6. TbIC. py6.

®UHaHCOBbIE MHCTPYMEHTbI C (OMKCUPOBAHHO NMPOLEHTHON CTaBKOW
®urHaHCOBbIE aKTUBbI 5229723 9046945
®uHaHcoBble 0653aTeNbCTBA (1400 388) (876 970)
3829335 8169 975

Mpynna He y4nTbiBaeT hnHAHCOBbIE MHCTPYMEHTbI C (PUKCMPOBAHHON NPOLIEHTHOW CTaBKOW Kak MHCTPYMEHTbI,
oleHVBaemble Mo CrpaBeaIMBO CTOMMOCTM Yepes NpubbInb UK yObITOK, M He UMeeT HUKaKUX MPON3BOAHbIX (hn-
HaHCOBbIX MHCTPYMeHTOB. COOTBETCTBEHHO, M3MEHEHME NMPOLLEHTHbIX CTaBOK MO COCTOSIHMIO Ha OTYETHYIO AaTy He
MOBAMSET Ha MoKasaTenu NpMbbLINKN MK yobITKa K KanuTana.

BanroTHbii puck

BantoTHbIN pUCK 3aK1t0YaETCS B TOM, UTO B pe3y/ibTaTe M3MeHeHus BatoTHbIX KypcoB byaeT konebatbcs cToum-
MOCTb (PMHAHCOBBIX MHCTPYMEHTOB. BantoTHbI pUCK BO3HUKAET, KOrAa OyayLine Toprosble CASNKN U NMPU3HaHHble
aKTUBbI N 0643aTeNbCTBa OTPaXKeHb! B BafloTe, KOTopas He ABNfeTcs hyHKLUMOHanbHo BatoTol pynnel. Ipynna
NoABepP KeHa BAMSHNUIO Ba/IlOTHOMO PUCKa NMPerMyLLEeCTBEHHO B OTHOLLIEHUM ONepaLmii, OCyLLIeCTBASEMbIX B 4011~
pax CLLA n eBpo. PykoBoAcTBO Mpynnbl OCYLLIECTBASET HEMPEepbIBHbIN MOHUTOPUHT U3MEHEHMWI BafoTHBIX KYPCOB
1 MpKU HEOBXOAMMOCTM NMPUHMMAET COOTBETCTBYHOLLME MEpbI.

MopoBepykeHHOCTb Mpynnbl BatOTHOMY PUCKY COCTaBMMa:

31pekabpsa 2024 31pekabpsa 2023
TbIC. }0aHb  TbIC. 4OJI/I. ThbIC. EBPO ThIC. 0aHb  TbIC. 4OM.  ThIC. EBPO
CLUA CLUA

AKTUBbI
[eHexxHble cpeacTea Ha - 2 - 16 564 10219 -
6aHKOBCKMX cyeTax
ObgszarenibcTBa
Ob6s3aTenbcTBa Mo KanuTtanbHbIM (557) (20372) (1431) - (33491) (5943)
3aTpatam
ToproBsas u npoyas KpeauTopckas - (4709) (3427) (16564) - (2501)

33[,0/1KEHHOCTb Y HAUYUC/IEHHbIE
pe3epBbl Mo pacxonam

MopBep>keHHOCTb (557) (25079) (4 858) - (23272) (8444)
KOHCONIMANPOBAHHOIO OTYETa

0 (hMHAHCOBOM MOJIOXKEHUM

BaJIlOTHOMY PUCKY, HETTO

B TeyeHne roga npumMeHannch credytoline OCHOBHbIe 0OMEHHbIE KypPCbl MHOCTPaHHbIX BaltoT, CyLLe-

CTBEHHO B/INdOLLIMNE Ha 0eATe/IbHOCTb rpyﬂl’lbl:

CpepHuii OO6MeHHBI KypC «CnoT»
06MeHHbIl Kypc Ha OTYeTHYIO JaTy
2024 2023 2024 2023
1Oonnap CLUA 92,5402 85,2466 101,6797 89,6883
1EBpo 100,1992 92,2406 106,1028 99,1919
1HOaHb 12,7414 11,9846 13,4272 12,5762
1 DYHT CTEPNINHIOB 118,2755 106,0900 127,4962 114,5320

AHanus YyBCTBUTEJIbHOCTU

ManeHve Kypca pyosi Mo OTHOLEHWIO K YKa3aH-

HbiM BantoTam Ha 10% npwmBeno Obl K yMeHbLUe-

HWIO BENTMYMHBI KanuTana 1 nprbbinv 3a nepnop Ha
3591 71bic. pyb. Ha 31 aekabps 2024 (Ha 31 aekabps
2023:3172 Tbic. py6.). PocT kypca py6nd no oTHoLLe-
HMIO K yKa3aHHbIM BantoTam Ha 10% no COCTOSHMIO Ha
OTYETHYO AaTy OKa3as Obl MPSIMO MPOTUBOMOMOXHOE
B/IMSIHWE Ha NOKa3aTenun Npmobbian 1 KanuTana.

yﬂpaBﬂE'HMe Karimtasiom

YnpaBneHue puckamm, CBI3aHHbIMU C KanuTanom,
OCYLLIECTBNAETCA C Lefblo rapaHTupoBaTh [pynne
BO3MOXHOCTb HeMpepbIBHO NPOAOSIKaTb CBOO Aes-
TeNbHOCTb B ByayLlem AN Toro, 4Tobbl obecneymsaTb
NpubbINb COBCTBEHHMKAM M COXPAHATL OMTUMANbHYHO
CTPYKTYPY KanuTtana, HeobXoaAMMyto A9 CHUKEHNS
3aTpaT, CBA3aHHbIX C ero NpuBIeYeHneM.

B Lensax coxpaHeHus nnm KoppekTUPOBKY CTPYKTY -

pbl KanuTana lpynna MoXeT perynmpoBaTth pasmep
BbINJa4yMBaeMblxX AMBUAEHAOB, OCYLLLECTBNATb BO3BPaT
KanuTana cobCTBEHHNKAM WM BbINyCKaTb HOBbIE
aKumn.

Mpynna npoBOANT MOHUTOPUHT KanuTasna, UCrnosb3ys
COOTHOLLIEHNE CKOPPEKTMPOBAHHOIO YACTOrO A0/ra

K cobCcTBEHHOMY KanuTany. [115 3TOM Lenu ckoppek-
TUPOBaHHbIN YACTbIN O oNpeaenseTcs kak obuias
CcyMMa 0653aTeN1bCTB, COCTOALLMX U3 MPOLEHTHbBIX
KpeauTOoB 1 3aiMOB 1 0643aTeNbCTB Mo apeHse, 3a Bbl-
YEeTOM eHEXHbIX CPeACTB 1 X akBMBaneHToB. ObLag
CcyMMa KanuTasna paBHa BefiunHe kanuTasna, OTpaeH-
HOW B KOHCONMANPOBAHHOM OTYeTe O (PUHAHCOBOM
NONOXKEHNM.

Mpumeyanue 31pekabps 31nekabps

2024 2023

ThiC. py6. TbIC. py6.

MNToro obs3atennbcTs 19 1400 388 876 970
3a BblYETOM: IEHEXHbIX CPEACTB M UX SKBMBANIEHTOB 16 (6 050405) (9893971)

Yuctbih gonr

(4650017) (9017 001)

NToro cobcTBeHHOro Kanurtana

30764788 34553 661

CoOTHOLLEHNE YNCTOrO foNra K cCO6CTBEHHOMY KanuTtany -15,11% -26,10%

24.CnpaBeasinBasi CTOMMOCTb

Mo cocTosHmto Ha 31 aekabps 2024 1 31 gekabps 2023
Mpynna He MMena 3Ha4YUTEeNbHbIX (PUHAHCOBbIX aKTUBOB
nnv 0643aTeNbCTB, OLEHNBAEMbIX MO CNpaBeaMBoM
CTOMMOCTH.

«DrHaHCOBble akTMBbI [PynMbl BKIKOYAKOT AeHEXHble
CpeacTBa v UX SKBUBASEHT, @ Tak>ke TOProByto U Mpo-
4yto 0eOUTOPCKYHO 3aA0NKEHHOCTb. DUHaHCOBbIe 069 -
3aTenbCTBa [pynnbl BKAOYAKOT TOPrOBYHO U MPOYYHO

KpeamuTopCKyHo 3af0/IKEHHOCTb M 0693aTenbcTBa No
aperae. Cnpaseanmeas CTOMMOCTb 3TUX (DUHAHCOBbIX
NHCTPYMEHTOB KaccndumumpyeTcs kak cnpaBegnnsas
CTOMMOCTb YPOBHS Mepapxin 3 1 TONbKO A4 Lenen
pPacKpbITUS MHDOPMaLMM OLEEHNBAETCS METOAOM ANC-
KOHTMPOBaHHbIX eHEXHbIX MOTOKOB C MCMOMb30Ba-
HMEeM NPOLIEHTHOM CTaBKK, COOTBETCTBYIOLLIEN YPOBHIO
pucka. CnpaBeanmBas CTOMMOCTb PUHAHCOBBIX aKTU-
BOB 1 0693aTenbcTB Mpynnbl NpubAn3nTeNbHO paBHa
1nx 6aNaHCOBON CTOMMOCTM Ha OTYETHYHO AaTy.
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25. YcnoBHble aKTUBDI
n obsaszaTenbcTBa

25.1. CtpaxoBaHue

[encTeytollee poccrinckoe 3aKoHO4ATENbCTBO He
npenycmaTpuBaeT 0093aTeNlbHOro CTPaxoBaHus
OeATeNbHOCTN MeAMLIMHCKUX yupexaeHuii. B 2013
roay Obl1 NOArOTOB/EH 3aKOHOMPOEKT B YacTu 0b643a-
TeIbHOrO CTPaxOoBaHNA AeATeNbHOCTU MeANLNHCKIMX
yupexaeHnii, o4HaKo COOTBETCTBYOLLMIA 3aKOH eLLe He
NPUHAT. Mpynna He UMeeT NOJSIHOWN CTPaxOoBOM 3aLLUThI

B OTHOLLEHWN CBOUX NMPON3BOACTBEHHbIX MOLLIHOCTEN,
yObITKOB, BbI3BaHHbIX NepepbiBOM B paboTe, 1in BO3-
HUKLLWX 0093aTeNbCTB Nepes TPETbMMM CTOPOHAMU B
CBsI3M C yLLepbOM, HaHeCEeHHOM 06 beKTam HeBUXKMN-
MOCTU UV OKPY>KatoLLLel cpefie B pe3yfibTaTe aBapui
nnu geatensHocTn pynnbl. [1o Tex nop, noka [pynna
He OyOeT MMeTb MOSTHOLEHHOrO CTPAXOBOIro MOKPbITHS,
CYLLLeCTBYET PUCK TOrO, YTO yTPaTa Un NoBpexXaeHne
onpeneneHHbIX aKkTMBOB MOXET OKa3aTb CyLLLeCTBEH-
HOe HeraTMBHOE BNNSIHWE Ha edTelbHOCTb U (PUHAHCO-
BOe nonoxeHue [pynnbl.

25.2. Hanorosag cuctema Poccuiickon
depepauun

Hanorosasa cuctema Poccuiickoin degepaunn npo-
[ONKaeT pasBMBaTbCS U XapakTepmnsyeTcs YacTbiMu
N3MEHEeHNAMM 3aKoHoAaTeNbHbIX HOPM, OdULIMabHbIX
pa3bsCHeHWI 1 cyfebHbIX peLleHui, KoTopble Bpeme-
HaMU ABNAOTCA MPOTUBOPEUMBBIMU, YTO AOMYCKAET MX
HEeoAHO3HAYHOE TOSIKOBaHWNE HallorOBbIMW OpraHamu.

MpoBepKamMm B OTHOLLIEHMMW NPaBUbHOCTM NCYUCIEHNS
HaNoroB 3aHMMalOTCS Ha/IOrOBble OPraHbl, KOTOPbIe
MNMEIOT NPaBo AOHAYNCIATb HANOMM 1 Hble 0693a-
TeNbHbIE MNAaTeXK, a Tak>Ke HafaraTb KpynHble WTpa-
bl M HaUMCNATb NeHn. MpaBUAbHOCTb UCUMUCIEHNS
HaNoroB B OTYETHOM Nepuofe, No obLemMy npasusy,
MOXeT bbITb NMPpOBEpeHa B TeueHne Tpex Nocieayto-
LLIMX KaneHaapHbIx neT. B nocnenHee Bpemsa npakTunka
B Poccuiickoit epnepaliv TakoBa, YTO Ha/loroBble
opraHbl 3aH1UMatoT Bonee XXecTkyo 1 B 6onblien cTe-
NMEeHN OPUEHTUPOBAHHYHO Ha CYLLIHOCTb XO3AMCTBEHHbIX
onepaumii No3nuUmio B 4acTu TpeboBaHnin cobntoaeHns
HaMoroBOro 3akoHOAAaTeNbCTBA U ero MHTepnpeTaLum.

B ntone 2024 ropa 6bin1 yTBEPKAEH 3aKOH, MpeaycMma-
TPVBaOLLMIA KOMMNIEKCHOE N3MEHEHWE NapameTpoB
Haforoeoli cuctembl Poccnu, B YactHocTu: 1) yBenu-
YyeHwue obLLent CTaBkM Mo Halory Ha Npubbiab Ao 25%;
2) yBefiMyeHune CTaBkM Mo Haory y UCTOUYHMKA JOXOAa
[0 25% (Kpome CTaBOK [719 OTAEbHbIX KaTeropuia
[oxofoB); 3) BBeAeHve AnddepeHUMpoBaHHbIX CTaBOK
no HO®J1 B 3aBMCMMOCTI OT pasmepa 1 Buaa Aoxoaa,

NoJIy4eHHOro HaIoronIaTebLLMKOM B HAaJIOrOBOM
nepuoge. MiameHeHna BcTynunm B cuny ¢ 1aHBapsa
2025 ropa.

YKazaHHble 00CTOATENBCTBA MOTYT MPUBECTU K TOMY,
4yTO Hanorosble pucku B Poccuiickoit @epepauunn 6yayt
ropasfgo Bbille, YeM B APYrMxX CTpaHax. PykoBoacTeo
[pynnbl, UCXOAS U3 CBOErO NOHMMAHUS MPUMEHNUMOIO
POCCUIACKOrO HalIOrOBOro 3akoHO4ATeNbCTBa, OhurLmn-
anbHbIX PAa3bACHEHNI U CyaeOHbIX PeLLeHWNA, OLUeHN-
BaeT BAMSHME Ha HACTOSLLYIO KOHCOMUAMPOBAHHYHO
(h1HAHCOBYHO OTYETHOCTb KaK HecyLLLeCTBEHHOE. Tem
He MeHee, TPaKTOBKa 3TUX MOOXKEHWI HANIOrOBbIMM U
cynebHbIMIN OpraHamMm MOXeT BblTb MHOM U1, B Cy4ae,
€C/IM HaforoBble OpraHbl CMOMYT [0Ka3aTb MPaBoOMep-
HOCTb CBOEI MO3MLMK, STO MOXKET OKa3aTb BANUAHME

Ha HACTOSALLLYHO KOHCONMMANPOBAHHYO (DUHAHCOBYHO
OTYETHOCTb.

26. [lenoBas cpepa

26.1. Jenosas cpeaa B Poccuitickomn
depepauun

[pynna ocyLecTBNSET CBO AeATeNIbHOCTb NpenMyLe-
cTBeHHO B Poccuiickonn Pepepaumm. CoOOTBETCTBEHHO,
Ha 6usHec [pynnbl OKasblBatOT BIMSHNE SKOHOMMKA U
hrHaHcoBble pbiHkK Poccuiickoii Depepaumn, KOTo-
PbIM MPUCYLLIM OCOBEHHOCTY Pa3BUBAOLLErOCS PbIHKA.
[MpaBoBas, Hanorosas U perynaTopHas CMCTeMb
NPOAOMXKAOT PAa3BMBATbCA, OAHAKO COMPAXKEHbI C pU-
CKOM HEOOHO3HAYHOCTM TONTKOBaHUS X TpeboBaHuii,
KOTOpPbIe K TOMY Xe noaBep>XeHbl HaCTbIM U3SMEHEHUAM,
YTO BKYTE C APYrMMU KOPUONYECKUMM N (DUCKANbHBIMM
nperpagamv Co3gaeT AOMONHUTE NbHbIE TPYAHOCTM 414
npeanpuaTnii, Beaywmx 6usHec B Poccuinickoin Gepe-
pauuu.

B 2024 rogy cobbiTus B YkpanHe NpoLoKanm okasbli-
BaTb 3HAYMTEIbHOE B/ISHME HAa SKOHOMUYECKYHO Cpe-
[y, B KOTOPOW OCyLLeCcTBAseT AesaTesibHoCTb [pynna. B
oTHowweHuu MNpaButensctea PD, a Takxke MHOMMX Kpyn-
HbIX (PUHAHCOBbBIX MHCTUTYTOB W APYrUX NPeanpuaTuii n
dmsmyecknx nnu, B Poccun npogonkatoT AeincTBOBaTb
1 BBOOATCH HOBbIE CaHKLLMK CO CTOpOHbl CoeiMHEHHbIX
LLITaToB AMmepuku, EBponeitckoro Coro3a 1 HEKOTOpPbIX
Opyrux cTpaH. ByactHocTn, 6binn BBEAEHbI OrpaHuye-
HWS Ha KCMOPT Y MMMNOPT TOBAPOB, BK/1KOUAs yCTaHOB-
feHve NpeaenbHOro YpPoBHS LieH Ha OTAE/bHbIE BUAbI
CbIPbEBbIX TOBAPOB, BBEAEHbI OrPAaHNYEHNs Ha OKa3a-
HWe onpefeneHHbIX BUAOB YCyr POCCUACKUM Opra-
HM3aLMAM, 3a610KMPOBaHbI aKTVBbI Psiia POCCUNCKNX
PU3NYECKMX U FOPUANYECKUX WL, YCTAHOBEH 3anpeT
Ha BefjeH1e KOPPECNOHOEHTCKMX CHEeTOB, OTAE/bHble
KpyrHble 6aHKM OTK/IFOUEHbI OT MeXyHapOAHON
cnucTembl obMeHa (hMHaHCOBBIMM COODLLEHNSMN
SWIFT, peann3oBaHbl Hble Mepbl OFPaHNYNTENbHOTO

XapakTepa. Takxe B KOHTeKCTe BBeeHHbIX CaHKLIM
pPS, KPYMHbIX MeXAyHapoaHbix komnaHunii ns CLLA,
EBponeickoro cor3a 1 HeKOTOPbIX APYrnx CTpaH
npekpaTuau, 3HaYUTENbHO COKPATUIN UK NPUOCTa-
HOBW/IM CODCTBEHHYIO AeSTeNbHOCTb Ha TEPPUTOPUM
Poccuiickoin Degepaunn, a Takxke BefeHve brusHeca ¢
POCCUNCKUMM FPakaaHamMmn 1 FOPUANYECKUMN NULLAMMU.

B oTBeT Ha pacTyliee AaBneHne Ha POCCUINCKYHO IKO-
HomuKy lMpaBuTenbcTBom Poccuitickoin Gepepadiym

n LleHTpanbHbim Bankom Poccninckoit epepaumm
BBEEHbl KOHTPCAHKLIMM, MePbl BaSItOTHONO KOHTPOSA U
MHble CrieumanbHble SKOHOMUYeckne mepbl No obecne-
4yeHnto 6e30MacHOCTM 1 YCTOMUYNMBOCTM POCCUNCKON
3KOHOMWKM, PUHAHCOBOTO CEKTOPA M IpaaaH.

BeeneHune 1 nocnenytollee ycuneHme caHkumii nosnex-
110 3a cob0 yBenMYeHne sKOHOMNYECKOoM Heornpe-
[EeeHHOCTU, B TOM YNCTIE CHUMKEHWNE TNKBUAHOCTH

1 6OMbLUYHO BONATUIBHOCTb Ha pbiHKax KanuTana,
N3MEHUYMBOCTb KYpCa POCCUIACKOro pybns, cokpa-
LeHne o6bema MHOCTPaHHbIX U BHYTPEHHUX MPSAMbIX
NHBECTULMI, CITIOXXHOCTW B OCYLLIECTB/IEHMM BbInnaT
015 POCCUMCKNX SMUTEHTOB eBPO0OANraLmiA, a Takxe
CYLLLECTBEHHOE CHUXXEeHMWE OOCTYNMHOCTU UCTOYHNKOB
00IFOBOro hHaHCMpoBaHus. Bo BTopom nonyroaunm
2024 roga npou30LLIO NMOBbILIEHWE K/t0YeBON CTaBKM
c16% po 21%.

[Tomumo 3TOro, pOCCVIVICKVIG KOMMNaHNM NpakKTn4yeCcKun
SIMLLIEHbI 4OCTYNa K MexXAyHapoaHOMy (hOHLOBOMY
PbIHKY, PbIHKY 3aeMHOTI 0 KarnunTtasia 1 HbIM BO3MOX-
HOCTAM Pa3BUTUA, YTO MOXET NMpnBecCTn K yCUIeHNo
MX 3aBUCUMOCTN OT FOCy,D,apCTBeHHOVI nooaep>kKun.
Poccuiickas sakoHOMKMKa HaxoamTCs B npoLecce
afanTaumnm, CBA3aHHOM C 3aMeLL,eHVeM BblObIBatOLLINX
SKCMOPTHbIX PbIHKOB, cMeHomn PbIHKOB MOCTAaBOK A
TeXHOﬂOFMVI, a Tak>Xe NamMmeHeHnem NorncTtnvecknx n
NPOn3BOAOCTBEHHbIX LlenoYek.

OueHnTb NOCNeACTBUS BBEAEHHbIX M BO3MOXXHbIX [O-
MOJTHNTENTbHbIX CaHKLI,l/IVI B ,D,OﬂI'OCpOHHOI\/JI nepcnekTtmnee
npencTaBngeTcd 3aTpygHNTeIbHbIM, TEM HE MEHEE,
CaHKUMN MOTYT OKa3aTb CyLleCTBEHHOE OTpULIaTE b~
HOe BJ/INdHNE Ha pOCCI/IVICKyIO SKOHOMMUKY.

MpeacTaBneHHas KOHCONMMAMPOBaHHAsA PUHAHCOBAs
OTYETHOCTb OTPaXKaeT TOUKY 3peHns pykoBOACTBA

Ha TO, Kakoe BNMsiHME OKa3bIBaOT YC/I0BUS BedeHUs
6usHeca B Poccuiickon Gepepaunn Ha OedaTenlbHOCTb
n chnHaHcoBoe nonoxexue Mpynnbl. PakTnyeckoe
BAMSIHME ByayLINX YCITOBUIA XO3AMCTBOBAHMSA MOXET
OT/IMYATHCS OT OLEHOK MX PYKOBOACTBOM.

26.2. Pepomuumnauua

28 mast 2024 rona Komnanus 6bina 3apernctpmnpo-
BaHa B CreumnasibHOM agMUHNCTPATMBHOM palioHe Ha
ocTpoBe OkTa6pbcknii KannHmMHrpagckon obnactu
Poccuiickon Gepepaunm B kavecTBe MexxayHapoa-
Hoi Komnanum MybnnyHoro AkumoHepHoro Obue-
ctBa «ML Meaukan Ipyn MHBecTMeHTC». 17 MtOHS
2024 roga 3aBepLumniacb aBToMaTn4eckas KoHBepTa-
ums rnobanbHbIX Aen03UTapHbIX PACMNMCOK M HaYamch
TOPrn 0ObIKHOBEHHbBIMM aKLMAMN Ha MOCKOBCKOM
Oupyke nocne pegommumnnaun Komnanun, 8 nons
2024 KomnaHug nony4yunna ot Peructpatopa Kunpa
cepTudmkaT 06 ncktoyeHmm ¢ 28 mast 2024 roga 13
peecTpa tpuanYecknx nuuy Ha tepputopumn Kunpa B
CBSI31 C pedoMnumnnsLmert CornacHo TpeboBaHnsgm
3akoHa o komnanuax Kunpa.

26.3. Cneuunduka pearenbHOCTU B
cchepe 3apaBooxpaHeHmns B Poccuinckoi
depepaumnn

lpynna B OCHOBHOM paboTaeT B pOCCUINCKON cucTeMe
3paBOOXPaHEHNs, KOTOPas NoAYMHATCA creluduye-
CKOMY PexXMMy PeryimpoBaHmns 1 UMeeT CBOU 0CoObeH-
HocTu. YacTb onepaumii Mpynnbl nokpbiBaeTca oba3a-
TeNbHbIM MEANLMHCKIM CTPaxoBaHnem, Tpeby oMM
cobntogeHnsa onpeaeneHHbix TpeboBaHuiA.

B cBs131 co cneuncnkoit brsHeca 3akynkm MegnumH-
ckoro o6opyaoBaHNe, NeKapCTBEHHbIX CPeACTB 1
MeOMLIMHCKNX PACXOAHbIX MaTepMasioB B HacToALLLEe
BpeMs, Kak npasusio, He MOANaaakoT Nod CaHKLMW.
Takvm 06pasom, BbillieykasaHHas CUTyaLms He OKasbl-
BaeT HEraTMBHOIO BAWSHUS Ha AedATeNbHOCTb [pynnbl.
PyKOBOCTBO MOCTOAHHO CIeANT 3a CUTyaLMein.

[pynna B Xxo[e CBOel XO39MNCTBEHHOW AeATeNbHOCTH
nepnoamMyeckn CTaHOBUTCS yHaCTHUKOM CyaebHbIX
pa3bupaTenscTs. [0 MHEHNIO pyKOBOACTBA, He OXinaa-
eTCs CYLLEeCTBEHHOrO HEraTUBHOIO BAVSHMS.

27. HekoHTponupytowaa gons
y4yacTtus

Hanbonee cyliecTBeHHAs HEKOHTPOMPYOLLAS 40N
yuyactua B [pynne otHocaTca kK AO «M MPOEKT
2000». MHbopMauums o goyepHem obLecTBe 40 BHY-
TPUIPYNNOBON SNUMUHALMN NPeacTaBeHa HUXKe.

B3anmopacueTbl No 6OMbLUNMHCTBY OnepaLmii Npon3Bo-
OATCA A@HEXHbIMU CPeACTBaMM.
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2024 2023

TbIC. py6. ThbiC. py6.

Bbipyuka 5240333 4354 257
[MpunBbINb M NPOYNIA COBOKYMHbIN [OXOL, 2362374 1758244
O6wuii COBOKYIMHbI AoX04 118119 87912
L[unBnaeHAbl, BbiMslayeHHble Aep>KaTeIsiM HEKOHTPONMPYOLWNX Aoel 135000 140 000
HekoHTponupytoLwias aons B npoueHTax 5% 5%
31pekabps 31pekabps

2024 2023

TbIC. py6. ThbiC. py6.

BHeo60poTHble aKTMBbI 1695554 1746735
O60poTHbIE aKTUBbI 751155 922085
LonrocpouHble 0693aTenbCTBa (318 865) (306 746)
KpaTtkocpouHble obg3aTenbCcTBa (980290) (876 892)
YucTble aKkTUBbI 1147 554 1485182
banaHcoBas CTOMMOCTb HEKOHTPOJINPYHOLLLEN [0 57378 74 259
[Mpoune HeKOHTpONMpYHOLLME [ON yYacTUs 144 322 99 096
201700 173355

28. Obsa3aTenbcTBa
No KanuTasibHbIM 3aTpaTam

Ob9a3aTenbcTBa No KanuTanbHbIM 3aTpaTam B OC-
HOBHOM COCTOAT 13 0643aTeNIbCTB MO 3aKHOYEHHbIM
KOHTPaKTaM Ha CTPOUTENbCTBO 1 NprobpeTeHne obo-
pyaoBaHna No coctoaHnto Ha 31 nekabps 2024 roaa,
n cocTasnstoT 1288 655 Thic. pyb. (Ha 31 aekabpsa
2023 roga: 1144 426 Toic. py6.).

29. CermeHTHada OTYETHOCTb

lpynna ocyLiecTBAsgeT CBOO AeaTeibHoCTb B Poccuii-
ckoin Depepaunn v UMeeT OMH OCHOBHOM CerMeHT
OTYETHOCTW: NpenoCTaBeHne MegnUNHCKNX YCIyT.
[pynna oueHMBaeT pe3ynbTaTbl AeATeNbHOCTH, OCY-
LLeCTBAeT MHBECTULUNN N MPUHMMaET CTpaTernyeckme
peLleHnsa Ha OCHOBE aHan3a NPUobLITBHOCTM 415 BCE
[pynnbl B LEIOM 1 He FpynAnpyeT oYepHMe KOMNa-
HUK No reorpacdnyeckoMy NpPUsHaKy 1 HanpaBIeHUSIM
0eaTenlbHOCTN NMPK aHanmM3e Ux pesysibTaTos.

PykoBoacTBo pynnbl Ha perynsapHoin OCHOBe aHamn3m-
pyeT faHHble yNpaBieHYeCcKo OTYETHOCTN B OTHO-
WweHnn hmHaHCOBOro pe3ysbTaTa Ao yposHs EBITDA,
KOTOPbIV HE COOEPXKUT CYLLECTBEHHbIX OTK/TOHEHUI OT
OTYETHOCTHU, MoAroTosneHHol cornacHo MCPO.

30. CobbiTUS Nocne oTYETHOMU
naTtbl

HoBble knnHMKkK 6bin OTKPbIThl B 2025 roay B ropoaax
KpacHoropck B MockoBckoii ob6nacti n XabapoBck B
HanbHeBocTo4YHOM thefepasibHOM okpyre. B OgnHuo-
BO B MOCKOBCKOW 06/1aCTV NMPOMN30LLIIO paclLnpeHne
KITUHUKW.

B noeecTky 3acegaHus Coseta OupekTopos [pynnbl
28 mapTa 2025 rofa Obif1 BHECEH BOMPOC O BbiMiaTe
ovBnaeHaoB B pasmepe 1652 750 Toic. pyb., 4TO COOT-
BeTCTBYyeT 22 pybnsimM Ha akUmo.

ﬂpO‘-II/IX CyLLeCTBeHHbIX CcobbITNIN NOCIe OTYETHOTO
nepnopa He nponcxoganno.

OTyeT

O 3aKkJ1toYeHHbIX B 2024 rogy KpynHbIX caenkax n cgenkax,
B COBEPLUEHNN KOTOPbIX UMEETCH 3aMHTEPECOBAHHOCTb

B 2024 rogy MKIMAO «M Megukan lpyny» He coBepllana caenku, npusHaBaemble B cooTBeTcTBMM ¢ Pefepasb-
HbIM 3aKOHOM OT 26.12.1995 N2 208-D3 «O6 akLMoHepHbIX 0OLLIECTBaX» KPYMHbIMU COEKAMM.

B 2024 rogy MKTAO «M[ Megukan lpyn» coBeplunna 8 caenok, npnsHaBaemMbix B COOTBETCTBUN ¢ DefepanbHbiM
3aKOHOM 0T 26.12.1995 N2 208-D3 «O6 akLmoHepHbIX 06LLIEeCTBax» caesikamu, B OTHOLLIEHNN KOTOPbIX MMeeTCs
3aVHTEPEeCOBaHHOCTb, OHAKO He TpebytoLnx ofgobpeHns B cooTBeTCTBUM € nogn. 12 n. 2 cT. 81 c ®enepanbHoro
3aKoHa 0T 26.12.1995 N2 208-D3 «O6 akumoHepHbIx 0buiecTBax». YneHbl CoBeTa ANMPeKTOPOB U KJ1KOYeBOW yrpaBs-
neHyeckuii nepcoHan Komnanum 6binm Hagnexatimm obpa3om M3BeLLEHbI O CAENKaX C 3aUHTEPeCOBAHHOCTbIO.
Yka3aHHble caenku Obiam 3aktoyeHbl ¢ komnannammn 'K «M Megukany ons hopmmnpoBaHns eguHoro MapkeTuH-
roBoro obnuka.

OTyeT

0 cobnoaeHNU NPUHLMMNOB 1 peKoOMeHaauUui
Kopoekca KopnopaTuUBHOIO yrpaBieHns
(packpbIT Kak oTAeNbHbIN dhaiin)

C oT4yeTOM O CODMOAEHUMN MPUHLIMIMOB U PEKOMEHAALNIA
Kopekca KopnopaTMBHOIO yrpaBieHs MOXHO 03HAaKOMUTbLCA Ha caliTe KomnaHuu. 212

KOHTaKTbI

MexayHapoaHas KomnaHua NybnmnuHoe AkumoHepHoe ObLLecTBo
«M Megwnkan I'pyn MHBecTMmeHTC»

KoHTakTHas nHcdopmauus
A1 UHBECTOPOB

KOpunaunyeckunin agpec

236006, Poccug, KanuHuHrpagckas obnacT,
r.o. ropog KanuHuurpag, r. KanuHurrpag,
6-p ConHeuHbln, 30. 3, nomelleHme 3

Ten.:+7 (495) 9373902

E-mail: info@mcclinics.ru

KnuHundeckunii rocnutans «JlannHo

MockoBckasa 061., OaMHLOBCKUIA p-H, 4. JlanunHo,
1-e YcneHckoe ., a. 111

Ten.:+7 (495)139 87 40
E-mail: ir@mcclinics.ru

MockoBckas 6upxa HezaBucumbiii ayautop

MockBa, Bonblioi Kucnosckuia nep., 4. 13 AO «Kant»

Ten. +7 (495) 73395 07 Mockea, BLL «AnkoH [y,

E-mail: equities@moex.com JleHuHrpaacknit np-1, 34A
Ten.+7495937 4477
E-mail: moscow@kept.ru
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